
 

Teacher externships are professional development opportunities for educators. Businesses emphasize 

the hard skills necessary for their specific industry as well as the soft skills needed in the workplace. 

Educators are given hands-on, participatory experience while receiving both a high-level and daily 

overview of how the business/industry operates and expectations of employees.  

Preparing for the Externship 

 A member of the business should be appointed as the event coordinator and primary point of 

contact. The coordinator should contact the educator to discuss objectives or goals for the 

duration of the externship. The experience should be a valuable investment of time and effort 

for both the businesses and the educator. 

 Identify all divisions or departments that are critical to understanding how your businesses or 

industry operates. 

 Identify divisions or departments where you are seeing gaps in the soft skills and hard skills 

needed by new employees. 

 Determine which of these divisions or departments are appropriate for incorporating into your 

program. This will vary by business and industry. 

 Determine who will be the educator’s point of contact or “partner” from each division or 

department in which they will spend time. 

 Decide how many department or divisions the educator should experience.  

 Develop message or desired “takeaway” for educators. This should reflect your observations 

about the skills possessed by new employees- both things that are positive and things that your 

business would like to see improved upon. 

 Develop materials that explain each department or division the teacher will experience, how 

they function, how are they managed and what skills (both soft and hard) are needed for 

employees in those areas. 

 Generate an itinerary and contact the educator to schedule an appropriate date. 

3 Ways to Connect with an Educator 

 Contact the North Carolina Business Committee for Education and request an educator through 

the Teachers@Work program. 

 Contact an administrator at a local school to advertise the teacher externship experience. 

 Utilize the company’s social media platform to advertise the teacher externship experience.  

For more information about teacher externships, view the Teachers@Work Toolkit.  
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