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1. INTRODUCTION

,Q� ����� EHIRUH� WKH� 8QLWHG� 1DWLRQV� GHFODUHG� 
2FWREHU� ��WK� WKH� ,QWHUQDWLRQDO� 'D\� RI� WKH�*LUO� &KLOG��
EHIRUH� 0DODOD� <RXVDI]DL·V� FRXUDJH� PDGH� KHDGOLQHV�� 
EHIRUH�DQWL�UDSH�SURWHVWV� HUXSWHG� LQ� ,QGLD�GHPDQGLQJ� 
a safer society for their girls—the world was only 
EHJLQQLQJ� WR� WDON� DERXW� KRZ� WR� LQFOXGH� DGROHVFHQW� 
JLUOV� LQ� WKH� GHYHORSPHQW� SURFHVV�� )HZ� GHYHORSPHQW�
initiatives were intentionally designed to address  
the unique challenges of adolescent girls.

%XW� RQH� FRUQHU� RI� WKH� VRFLDO� VHFWRU�� JUDVVURRWV�
organizations, was already reaching adolescent  
JLUOV� DQG� GHOLYHULQJ� VRFDO� VROXWLRQV� WR� SUREOHPV� 
UDQJLQJ� IURP� VDIHW\�DQG� VFKRROV� WR� OLWHUDF\�DQG� OHJDO�
ULJKWV�� $QG� \HW�� WKHVH� VPDOO� RUJDQL]DWLRQV� ZHUH� RIWHQ�
RSHUDWLQJ�LQ�LVRODWLRQ��XQDZDUH�RI�HDFK�RWKHU·V�ZRUN�DQG�
in a constant struggle to secure additional funding. 

7KH� JRDO� RI� WKLV� DUWLFOH� LV� WR� VKDUH� KRZ� D� FRQVRUWLXP� 
RI� VL[� JUDQWPDNLQJ� RUJDQL]DWLRQV�� HDFK� ZLWK� ORQJ� 
WUDFN� UHFRUGV� RI� JUDVVURRWV� LQYHVWLQJ�� VWHSSHG� LQWR� WKLV�
HQYLURQPHQW�DQG� IRUPHG� WKH�*UDVVURRWV�*LUOV� ,QLWLDWLYH�
�**,���DQ�HLJKW�\HDU������PLOOLRQ�SURJUDP�IXQGHG�E\�
WKH�1LNH�)RXQGDWLRQ��7R�FDSWXUH�WKLV�VWRU\��ZH�DV�OHDGHUV�
DW� WZR� RI� WKH� RUJDQL]DWLRQV� WDSSHG� WKH� LQVWLWXWLRQDO�
PHPRULHV� DW� DOO� VL[� RUJDQL]DWLRQV� YLD� LQWHUYLHZV�� 
UHSRUWV�DQG�GRFXPHQW�UHYLHZV��

7KH� VWRU\� WKDW� HPHUJHV� LV� FRPSOH[�� 2YHU� HLJKW� 
\HDUV�� WKH� FRQVRUWLXP� PHPEHUV� IXQGHG� ���� 
JUDVVURRWV� JURXSV� DQG� UHDFKHG� �������� JLUOV�� 
$V� ZLWK� DQ\� ODUJH� XQGHUWDNLQJ�� SURJUHVV� ZDV� QRW� 
DOZD\V� OLQHDU�� <HW� RYHU� WLPH�� WKH� ÁH[LELOLW\� RI� WKH� 
IXQGLQJ�� DQG� WKH� FRPPLWPHQW� WR� H[SHULPHQWLQJ� DQG�
VKDULQJ��OHG�WR�WKH�RIWHQ�XQH[SHFWHG�OHDUQLQJV�SUHVHQWHG�
in this article.

2YHU� WKH� HLJKW� \HDUV� RI� **,�� HDFK� FRQVRUWLXP� 
PHPEHU� DGDSWHG� LWV� V\VWHPV�� VWDIÀQJ� DQG� PHWKRGV� 
WR�EH�VXUH�ZH�ZHUH�ÀQGLQJ�� IXQGLQJ�DQG�VWUHQJWKHQLQJ� 
WKH� JUDVVURRWV� JURXSV� EHVW� SRVLWLRQHG� WR� UHDFK�
YXOQHUDEOH� JLUOV�� ,Q� DGGLWLRQ�� HDFK� PHPEHU� $PHULFDQ�
-HZLVK�:RUOG�6HUYLFH��(0SRZHU� WKH�(PHUJLQJ�0DUNHWV�
)RXQGDWLRQ�� )LUHOLJKW� )RXQGDWLRQ�� *OREDO� )XQG� IRU�
:RPHQ�� 0DPD� &DVK� DQG� 7KH� *OREDO� )XQG� IRU�
&KLOGUHQ� GHYHORSHG� LQQRYDWLYH� WRROV� DQG� H[SHUWLVH�
WKDW� PD[LPL]HG� WKH� LPSDFW� LQ� ORFDO� FRPPXQLWLHV� DQG�
DPSOLÀHG� JUDVVURRWV� OHDUQLQJ� JOREDOO\� WR� EHWWHU� 
VXSSRUW�WKH�SRWHQWLDO�RI�DOO�DGROHVFHQW�JLUOV��

:KHQ� VROYLQJ� IRU� WKH� IDFW� WKDW� ���0� JLUOV� DUH� 
OLYLQJ� XQGHU� ���GD\�� D� JUDVVURRWV� DSSURDFK� LV� RIWHQ�
GLVPLVVHG� DV� VPDOO�� ORFDO� RUJDQL]DWLRQV� DUH� GLVSHUVHG��
GLVFRQQHFWHG� DQG� UHDFK� IHZHU� SHRSOH�� 2QH� RI� RXU� 
JRDOV� ZLWK� **,�� DQG� ZH� KRSH� RXU� OHJDF\�� ZDV� WR�

GHPRQVWUDWH� WKDW� JUDVVURRWV� LQYHVWLQJ�� FRPELQHG� 
ZLWK� WKH� SRZHU� RI� QHWZRUNV�� FDQ� LQGHHG� UHDFK� ODUJH�
QXPEHUV� RI� JLUOV� LQ� WUDQVIRUPDWLRQDO� ZD\V� DQG� DW� 
D�UHDVRQDEOH�FRVW��LQ�**,·V�FDVH��OHVV�WKDQ�����SHU�JLUO��

We also wanted to show that grassroots investing 
LV� HVSHFLDOO\� HIIHFWLYH� ZKHQ� LW� FRPHV� WR� WKH� PRVW�
PDUJLQDOL]HG� JLUOV� VLQJOH� PRWKHUV�� HWKQLF� DQG� 
UHOLJLRXV� PLQRULWLHV�� WKH� GLVDEOHG�� FKLOG� EULGHV�� VH[�
WUDIÀFNLQJ� YLFWLPV� ZKR� DUH� RIWHQ� RXWVLGH� WKH� UHDFK� 
RI� ODUJHU�VFDOH� LQWHUYHQWLRQV�� 5HDFKLQJ� WKHVH� JLUOV� 
LV� HVVHQWLDO� WR� HQGLQJ� LQWHUJHQHUDWLRQDO� SRYHUW\� 
DQG� FKDQJLQJ� WKH� G\QDPLFV� WKDW� IRU� FHQWXULHV� 
KDYH� UHQGHUHG� JLUOV� SRZHUOHVV� LQ� WKHLU� KRPHV� 
and surroundings. 

2. Origins
A donor’s interest in grassroots

7KH� 1LNH� )RXQGDWLRQ� PDGH� DGROHVFHQW� JLUOV� WKH� 
VLQJXODU� IRFXV� RI� LWV� ZRUN� LQ� ������ 7KH� LQLWLDO� 
WZR� \HDUV� ZHUH� D� WLPH� RI� OLVWHQLQJ�� OHDUQLQJ� DQG� 
ORRNLQJ� IRU� RSSRUWXQLWLHV� WR� PDNH� LQYHVWPHQWV� LQ� 
adolescent girls. 

´$V� D� QHZ� RUJDQL]DWLRQ� LQ� WKH� ÀHOG� RI� LQYHVWLQJ� 
LQ�DGROHVFHQW�JLUOV�ZH�KDG�D�ORW�WR�OHDUQ�DERXW�ZKDW�
ZRUNV�IRU�JLUOV�µ�UHFDOOV�$P\�%DEFKHN��6HQLRU�0DQDJHU�
DW�WKH�1LNH�)RXQGDWLRQ��´:H�ZDQWHG�WR�OHDUQ�IURP�WKH�
SHRSOH�ZKR�DUH�FORVHVW�WR�WKH�JLUOV��OLYLQJ�LQ�WKH�VDPH�
FRQWH[W��ZKR�DUH�RI�WKH�FXOWXUH�DQG�WKH�FRPPXQLW\��DQG�
who are working to address the challenges girls face.”

The challenge for an organization like the 
1LNH� )RXQGDWLRQ� ZDV� KRZ� WR� ÀQG�� YHW� DQG� IXQG� 
VPDOO�JURXSV� WKDW�ZHUH�RIWHQ�ZHOO�EHORZ� WKH�QRUPDO�
SKLODQWKURS\� UDGDU�� 7KH\� WXUQHG� WR� VL[� LQWHUPHGLDU\�
IXQGHUV�ZLWK�SURYHQ�WUDFN�UHFRUGV�RI�ÀQGLQJ��IXQGLQJ�
DQG�EXLOGLQJ�WKH�FDSDFLW\�RI�JUDVVURRWV�RUJDQL]DWLRQV�
around the world. 

´:H� FKRVH� WR� IXQG� D� FRQVRUWLXP� RI� LQWHUPHGLDULHV� 
LQVWHDG� RI� MXVW� RQH� EHFDXVH� HDFK� LQWHUPHGLDU\� ZDV� 
IXQGLQJ�GLIIHUHQW�JUDVVURRWV� RUJDQL]DWLRQV�µ� H[SODLQV�
%DEFKHN�� ´:H� VDZ� WKLV�DV�DQ�RSSRUWXQLW\� IRU� ULFKHU� 
OHDUQLQJ� DQG� VWUDWHJLF� FROODERUDWLRQ� EHWZHHQ� WKRVH� 
ZKR� DUH� EHVW� LQ� FODVV� IXQGHUV� RI� ORFDOO\�GULYHQ� 
VROXWLRQV� IRU� FKLOGUHQ�� \RXWK� DQG� ZRPHQ� JOREDOO\�� 
+RZ� DUH� FKLOGUHQ� DQG� \RXWK� JURXSV� VXSSRUWLQJ� 
JLUOV"� +RZ� DUH� ZRPHQ·V� RUJDQL]DWLRQV� VXSSRUWLQJ� 
JLUOV"� :KDW� DUH� WKH� FRPPRQDOWLHV� DQG� ZKDW� FDQ� 
we all learn?”

**,�LV�DPRQJ�1LNH�)RXQGDWLRQ·V�ELJJHVW�JUDQW�PDNLQJ�
LQLWLDWLYHV��2YHU�WLPH�� LW�KDV�SURYLGHG�WKH�)RXQGDWLRQ� 
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ZLWK� D� VXEVWDQWLYH� VHW� RI� OHDUQLQJV�� PRGHOV�� VWRULHV� 
DQG� LQVSLUDWLRQ�� %XW� EHIRUH� WKDW� FRXOG� KDSSHQ�� WKH� 
FRQVRUWLXP� PHPEHUV� KDG� WR� VROYH� D� IHZ� SUREOHPV� 
LQKHUHQW�LQ�DQ\�VWDUW�XS��JHWWLQJ�WKH�GDWD�ULJKW�

3. A 3-D Approach to Data
Mapping “who and where the girls are”

$V� WKH� LQLWLDWLYH� WRRN� VKDSH� LQ� ������ **,� OHDGHUV� 
UHDOL]HG�WKDW�HDFK�LQWHUPHGLDU\�IDFHG�NH\�NQRZOHGJH�
JDSV� DERXW� WKH� JLUOV� WKHLU� JUDQWHHV� ZHUH� UHDFKLQJ�� 
)RU�H[DPSOH��ZHUH�JLUOV�LQ�VFKRRO��PDUULHG�RU�DW�KRPH"�
:H�KDG�KXQFKHV��EXW�QR�GDWD��&KHFNLQJ�RXU�DVVXPS�
WLRQV�ZDV�HVVHQWLDO� WR�JHWWLQJ�D�EHWWHU�SLFWXUH�DERXW�
ZKRP�HDFK�RUJDQL]DWLRQ�ZDV�UHDFKLQJ�DQG�ZKR�ZDV� 
EHLQJ�PLVVHG��

*UDVVURRWV� RUJDQL]DWLRQV� DV� VPDOO�� ORFDO� JURXSV� 
URRWHG�LQ�WKHLU�FRPPXQLWLHV�KDG�D�NHHQ�VHQVH�RI�KRZ�
WR�UHDFK�WKH�PRVW�DW�QHHG�LQ�WKHLU�FRPPXQLWLHV��,QGHHG��
D� SULPDU\� K\SRWKHVLV� RI� WKH� JUDVVURRWV� DSSURDFK� LV�
WKDW� FRPPXQLW\�EDVHG� RUJDQL]DWLRQV� DUH� EHVW� SRVL�
WLRQHG�WR�UHDFK�DQG�VHUYH�PDUJLQDOL]HG�JLUOV��%XW�IHZ�
JURXSV� KDG� DQ\� V\VWHPDWLF� PHWKRGV� IRU� FDSWXULQJ�� 
UHFRUGLQJ�DQG�GLIIHUHQWLDWLQJ�GDWD�DERXW�EHQHÀFLDULHV��
**,�OHDGHUV�GHFLGHG�HDUO\�RQ�WR�VWDUW�ZLWK�WKH�EDVLFV�� 
FROOHFWLQJ�GDWD�DERXW�ZKR��ZKDW��ZKHUH��ZKHQ�DQG�KRZ� 
JUDVVURRWV�SURJUDPV�ZHUH�VHUYLQJ�JLUOV��

$� NH\� ÀUVW� VWHS� ZDV� FUHDWLQJ� DQG� GHSOR\LQJ� 
DQ� HIIHFWLYH� WRRO� IRU� WKH� MRE��**,� PHPEHUV� ZRUNHG� 
ZLWK�WKH�,QWHUQDWLRQDO�&HQWHU�IRU�5HVHDUFK�RQ�:RPHQ�
�,&5:�� WR� FUHDWH�DQG�DQDO\]H�D� ¶�������IRRW�GDWD�
VKHHW�·�8VLQJ� WKLV�QHZ� WRRO��**,�PHPEHUV��EHJLQQLQJ� 
LQ� ������ FROOHFWHG� GDWD� RQ� JUDVVURRWV� JURXSV��
JHRJUDSK\�� EXGJHW� VL]H�� SURJUDP� W\SH� DQG�
JLUOV� VHUYHG�� :KDW� HPHUJHG� ZDV� D� IDVFLQDWLQJ��
DQG� VRPHWLPHV� VXUSULVLQJ�� YLHZ� RI� WKH� JUDQWHH� 
organizations and the girls they were reaching. 

3HUKDSV� WKH� ELJJHVW� VXUSULVH� ZDV� WKH� DJH� RI� 
SURJUDP�SDUWLFLSDQWV��**,�PHPEHUV��DQG�WKH�JUDQWHHV�
WKH\�VXSSRUWHG��WKRXJKW�VRPH�SURJUDPV�ZHUH�VHUYLQJ�
\RXQJHU�DGROHVFHQW�JLUOV�� %XW� WKH�GDWD� WROG�D� VRPH�
ZKDW�GLIIHUHQW�VWRU\��:KLOH�SURJUDPV�ZHUH�UHDFKLQJ�
JLUOV�DJHG�������LQ�PDQ\�FDVHV��VRPH�SURJUDPV�ZHUH�
DFWXDOO\� UHDFKLQJ� \RXQJ� ZRPHQ� DJHG� ������� 7KH� 
issues of girls in their early teens are decidedly  
GLIIHUHQW�WKDQ�WKRVH�IDFHG�E\�\RXQJ�ZRPHQ��

7KH� GHPRJUDSKLF� QHZV� PRYHG� **,� PHPEHUV� WR� 
WDNH�D�KDUG�ORRN�DW�KRZ�WKH\�PLJKW�PRUH�LQWHQWLRQDOO\� 
HQVXUH� WKDW� JLUOV� ������ \HDUV� ROG� DUH� EHQHÀWWLQJ� 
IURP�WKH�SURJUDPV�WKH\�VXSSRUW��7KLV�ZDV�DQ�LPSRUWDQW�
VWDUWLQJ�SRLQW�IRU�IXWXUH�PDSSLQJ��HQDEOLQJ�WKH�,QLWLDWLYH�
WR�FROOHFWLYHO\�WUDFN�ZKDW�SURÀOHV�RI�DGROHVFHQW�JLUOV�
DUH�EHLQJ�VXSSRUWHG�E\�ZKLFK�RUJDQL]DWLRQV�LQ�RUGHU� 

WR� WUDQVLWLRQ� SURJUDP� LQYHVWPHQW�� 7KLV� PDSSLQJ� DOVR� 
DOORZHG�IRU�**,�PHPEHUV� WR�GLVFRYHU�SURJUDPPLQJ� 
JDSV��RYHUODSV�DQG�RSSRUWXQLWLHV�WR�FROODERUDWH��

2YHU�WLPH��D�SRZHUIXO�VWRU\�HPHUJHG�IURP�WKH�GDWD� 
DV�**,�JUDQWHHV�EHJDQ�WR�IRFXV�RQ�JLUOV�PRUH�GLUHFWO\�
DQG� WUDFN�ZKR� WKH\�ZHUH� UHDFKLQJ�� $IWHU� IRXU� \HDUV� 
RI� VXVWDLQHG� GDWD� FROOHFWLRQ�� WKH� ����� GDWD� VKHHW�
VKRZHG� WKDW�**,� PHPEHUV� ZHUH� FROOHFWLYHO\� UHDFK�
LQJ�DERXW���������JLUOV� �DQG�VWLOO� VRPH�\RXQJ�ZRP�
HQ��HYHQWXDOO\�JURZLQJ� WR�RYHU���������E\� WKH�HQG�
RI�WKH�,QLWLDWLYH�LQ�������7KHVH�LQFOXGHG�VRPH�RI�WKH�
PRVW� YXOQHUDEOH� JLUOV�� WUDIÀFNHG� DGROHVFHQW� JLUOV�� 
GLVDEOHG�JLUOV��HWKQLF�DQG�UHOLJLRXV�PLQRULWLHV��VWUHHW�JLUOV��
VLQJOH�WHHQ�PRWKHUV��VH[XDO�DVVDXOW�VXUYLYRUV��PLJUDQWV� 
and refugees. 

7KDW�GDWD�UHYHDOHG�PDQ\�SRVLWLYH�WUHQGV��)RU�H[DP�
SOH�� **,� PHPEHUV� ZHUH� UHDFKLQJ� UHODWLYHO\� HTXDO�
QXPEHUV�RI�EHQHÀFLDULHV� LQ�XUEDQ�DQG�UXUDO�VHWWLQJV��
VR�KDUGHU�WR�UHDFK�UXUDO�JLUOV�ZHUH�QRW�EHLQJ�OHIW�RXW��
/LNHZLVH��**,�ZDV�UHDFKLQJ�PDQ\�JLUOV�ZKR�KDG�OHIW�
VFKRRO�� D� IUHTXHQWO\� RYHUORRNHG� SRSXODWLRQ� JURXS��
DQG�QRW�MXVW�JLUOV�VWLOO�LQ�VFKRRO��ZKR�DUH�HDVLHU�WR�ÀQG�
DQG�VXSSRUW�ZLWK�SURJUDPV�

'DWD� DQDO\VLV� DOVR� KHOSHG� VXUIDFH� WKH� QXDQFHG� 
DQG�FRQWH[WXDOL]HG�OLYHV�RI�JLUOV��ZKLFK�KHOSHG�RUJD�
QL]DWLRQV�PDNH�VPDUWHU�VWUDWHJLF�FKRLFHV�DQG�WHOO�WKHLU�
VWRULHV�PRUH�SRZHUIXOO\��7KURXJK�LQLWLDO�GDWD�FROOHFWLRQ��
)LUHOLJKW�GLVFRYHUHG�WKDW�JLUOV�DOUHDG\�PDGH�XS�PRUH�
WKDQ����SHUFHQW�RI�EHQHÀFLDULHV�VHUYHG�E\�LWV�JUDQWHH�
SDUWQHUV��ORFDWHG�LQ�VXE�6DKDUDQ�$IULFD��

´7KH� GDWD� KHOSHG� YDOLGDWH� WKDW� JLUOV� DUH� DFXWHO\�
DIIHFWHG� E\� WKH� LPSDFW� RI� +,9� DQG� SRYHUW\�µ� VD\V�
=DQHOH� 6LEDQGD�� 'LUHFWRU� RI� 3URJUDPV� IRU� )LUHOLJKW��
ZKLFK� KDV� D� ORQJVWDQGLQJ� SURJUDPPDWLF� IRFXV� RQ�
FKLOGUHQ� DIIHFWHG� E\� WKH� +,9�$,'6� HSLGHPLF�� ´7KH\� 
not only face a higher rate of infection, they also  
EHDU� WKH�EXUGHQ�RI�FDUH�ZLWKLQ�IDPLOLHV��$V�D�UHVXOW�� 
ZKHQ� JUDVVURRWV� RUJDQL]DWLRQV� VHW� RXW� WR� PHHW� WKH� 
QHHGV� RI� YXOQHUDEOH�DQG�PDUJLQDOL]HG� FKLOGUHQ�DQG�
\RXWK��JLUOV�IHDWXUH�SURPLQHQWO\�µ�

7KH� GDWD� DOVR� FRQÀUPHG� WKDW� )LUHOLJKW·V� JUDQWHHV� 
ZHUH� WUDFNLQJ� ZLWK� JOREDO� WUHQGV�� LQ� VXE�6DKDUDQ� 
$IULFD�� ZKHUH� WKH� HSLGHPLF� LV� PRVW� VHYHUH�� ��� 
SHUFHQW� RI� \RXQJ� SHRSOH� �DJHG� ������� OLYLQJ� 
ZLWK�+,9�DUH�IHPDOH�
 
4. It’s Not Anatomical 
Bringing girl programming into focus 

%HLQJ� SDUW� RI� **,� ZDV� D� OHDUQLQJ� MRXUQH\� IRU� 
DOO� RI� RXU� RUJDQL]DWLRQV� DV� LQWHUPHGLDU\� IXQGHUV�� 
,W� FKDOOHQJHG�RXU� WULHG�DQG� WUXH�PRGHOV�DQG�PRYHG� 
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XV� IURP� MXVW� UHDFKLQJ� JLUOV� WR� UHDFKLQJ� DQG� VHUYLQJ� 
WKHP�� 7KH� D�KD� PRPHQWV� RI� ZKDW� JLUO� SURJUDPPLQJ� 
PHDQV�DQG�ORRNV�OLNH�ZDV�D�FULWLFDO�HYROXWLRQ�$V�**,�
JUHZ�� WKH� EDU� EHFDPH� KLJKHU� IRU� JLUOV·� SURJUDP� LQ�
YHVWPHQWV�DQG�H[SHFWDWLRQV��0HPEHUV�EHFDPH�PRUH�
VHOHFWLYH�DERXW�ZKLFK�W\SHV�RI�SURJUDPV�TXDOLÀHG�IRU�
VXSSRUW�� $QG� ZKHQ� JLUO�SURJUDPPLQJ� FDSDFLW\� ZDV�
ORZ��ULJRU�DQG�GHYHORSPHQW�PHDVXUHV�ZHUH�DSSOLHG��

2YHU� WLPH��**,�PHPEHUV�SXW�D�SUHPLXP�RQ�IXQGLQJ�
SURJUDPV�WKDW�KDYH�D�SKLORVRSKLFDO�DQG�GHPRQVWUDWHG�
FRPPLWPHQW�WR�WKH�HPSRZHUPHQW�RI�JLUOV�YHUVXV�WKRVH� 
WKDW�VHUYH�DQG�YLHZ�JLUOV�DV�EHQHÀFLDULHV��,Q�WKH�ODWWHU� 
FDVH�� JLUOV� DUH� WKH� VXEMHFWV� RI� SURJUDPV� KHOSLQJ� 
WR� GHVLJQ�� OHDG�� HYDOXDWH� DQG� VSHDN� RQ� EHKDOI� RI� 
WKHP�UDWKHU�WKDQ�EHLQJ�UHFLSLHQWV�RQO\���

7KLV� HYROXWLRQ� OHG� WR� VLJQLÀFDQW� FKDQJHV� DW� VHYHUDO� 
**,� PHPEHU� RUJDQL]DWLRQV�� LQFOXGLQJ� 7KH� *OREDO� 
)XQG� IRU�&KLOGUHQ��$W� WKH�EHJLQQLQJ�RI� WKH� ,QLWLDWLYH��
*)&��LGHQWLÀHG�JUDQWHHV�E\�HYDOXDWLQJ�ZKHWKHU��WKHLU��
SURJUDPV�VHUYHG�PRVWO\��JLUOV��%XW�*)&�OHDGHUV�TXLFN�
O\�FRQFOXGHG� WKDW� MXVW� VHUYLQJ�JLUO�EHQHÀFLDULHV�GRHV�
QRW�QHFHVVDULO\�PHDQ�WKHLU�XQLTXH�QHHGV�DUH�PHW��*)&�
ZDQWHG�WR�FKDQJH�KRZ�LW�DQDO\]HG�DQG�YHWWHG�SRWHQWLDO�
**,�JUDQWHHV�VR�PRUH�IXQGV�ZHQW�WR�JURXSV�WUXO\�FRP�
PLWWHG�WR�DQG�FDSDEOH�RI�HPSRZHULQJ�JLUOV��%XW�KRZ�
GR�\RX�PDNH� WKDW� MXGJPHQW"�:KDW�TXDOLÀHV�DJURXS�
DV�¶FRPPLWWHG�DQG�FDSDEOH·"�:LWK�**,�IXQGLQJ��*)&�
WDSSHG�$P\�2\HNXQOH�WKH�([HFXWLYH�'LUHFWRU�RI�.,1'��
LQ��1LJHULD��D��*)&��JUDQWHH�DQG�D�SLRQHHU�LQ�UHDFKLQJ�
\RXQJHU�JLUOV�DQG�PHDVXULQJ�HPSRZHUPHQW�WR�GHYHO�
RS�D�GLDJQRVWLF�DQG�DQDO\WLFDO�WRRO�WKDW�FRXOG�JXLGH� 
GHFLVLRQ�PDNLQJ���

$IWHU� PDSSLQJ� *)&·V� JUDQWHHV� WR� XQGHUVWDQG� WKH�
ODQGVFDSH��2\HNXQOH�GHYLVHG�D�JHQGHU�VSHFWUXP�IRU�
JUDVVURRWV�RUJDQL]DWLRQV�IURP�JHQGHU�QHXWUDO�WR�JHQ�
GHU�WUDQVIRUPDWLYH��*)&�EHJDQ�WR�XVH�WKLV�DSSURDFK�
WR�WDNH�D�GHHSHU�ORRN�EH\RQG�D�JUDQWHHV�JLUO�SDUWLFLSD�
WLRQ�QXPEHUV��DQG�HYDOXDWH�ZKLFK�KDYH�WKH�EHVW�FKDQFH�
DW�DGGUHVVLQJ�JLUOV·�QHHGV�DQG�WUDQVIRUPLQJ�WKHLU�OLYHV�

*)&·V�OHDGHUV�SRLQW�WR�WKH�GHSOR\PHQW�RI�WKH�JHQGHU�
VSHFWUXP�DV�D�VHLVPLF�VKLIW�LQ�WKHLU�ZRUN�ZLWK�JLUOV��7KH�
RUJDQL]DWLRQ� VWDUWHG� SULRULWL]LQJ� SURJUDPV� WKDW� UH�
VSRQGHG�WR�JLUOV�DQG�GHVLJQHG�IRU�JLUOV��QRW�MXVW�WKRVH�
WKDW�KDSSHQHG� WR� VHUYH�D� ORW�RI�JLUOV��$FKLHYLQJ� WKH�
*LUO�(IIHFW��WKH\�FRQFOXGHG��LV�QRW�DERXW�OLIH�VXSSRUW��
LW·V�DERXW�WUDQVIRUPDWLRQ��

7ZR� SUDFWLFDO� RXWFRPHV� RI� WKH� JHQGHU� VSHFWUXP� 
DQDO\VLV� HPHUJHG� IRU� *)&�� )LUVW�� WKH� RUJDQL]DWLRQ�
started looking for grantees that view adolescent  
JLUOV� QRW� DV� YLFWLPV� EXW� UDWKHU� DV� DJHQWV� RI� FKDQJH�� 
)RU� H[DPSOH�� GRHV� DQ� RUJDQL]DWLRQ� TXHVWLRQ� VR�

FLDO� QRUPV� DERXW� JHQGHU� DQG� HGXFDWH� JLUOV� DERXW�
WKHLU� ULJKWV�� DV� ZHOO� DV� DGGUHVV� LPPHGLDWH� QHHGV"�
6HFRQG�� *)&� EHJDQ� ORRNLQJ� FORVHO\� DW� JUDQWHHV·� 
VWDIÀQJ�VWUXFWXUHV�WR�GHWHUPLQH�LI�ZRPHQ�ZHUH�HPSOR\HG� 
and in what roles. While organizations that do  
WUDQVIRUPDWLYH�ZRUN�ZLWK�JLUOV�GR�QRW�KDYH�WR�EH�UXQ�
E\�DQ�DOO�IHPDOH�VWDII��LW�LV�LPSRUWDQW�IRU�JLUOV�WR�VHH�
ZRPHQ�DQG�RWKHU�JLUOV�DV�UROH�PRGHOV�DQG�OHDGHUV�

7KH� *OREDO� )XQG� IRU�:RPHQ� DOVR� PDGH� VLJQLÀFDQW�
FKDQJHV� LQ� LWV� JUDQW�PDNLQJ� SOD\ERRN� WR� RYHUFRPH�
KXUGOHV� WKDW�HPHUJHG� WKURXJK� WKHLU�**,�ZRUN��2YHU�
WKH�ÀUVW�ÀYH�\HDUV�RI�WKH�,QLWLDWLYH��*):�PDGH�JUDQWV�
WR� PRUH� WKDQ� ��� RUJDQL]DWLRQV�� 6XFK� D� ODUJH� QXP�
EHU� SURYHG� FKDOOHQJLQJ�� *):� ZDVQ·W� IXOO\� DEOH� WR�
dive into analyzing the successful strategies for girls  
EHLQJ� XVHG� E\� JUDVVURRWV� RUJDQL]DWLRQV� WR� LQIRUP�
*):·V�JUDQWPDNLQJ����

´,W� ZDV� KDUGHU� WR� H[WUDFW� GHHSHU� OHDUQLQJ� EHFDXVH�
ZH� ZHUHQ·W� JLYLQJ� PXOWL�\HDU� JUDQWV�µ� VD\V� $QMDOL�
0XWXFXPDUDQD� RI� *):·V� 3KLODQWKURSLF� 3DUWQHUVKLSV�
WHDP��´6R�ZH�GHFLGHG�WR�FDSLWDOL]H�RQ�WKH�PXOWL�\HDU�
VXSSRUW�SURYLGHG�E\�**,�WR�ZRUN�PRUH�FORVHO\�ZLWK� 
D�FRKRUW�RI����RUJDQL]DWLRQV�IRU�WKH�ÀQDO�WKUHH�\HDUV� 
RI�**,�WR�IROORZ�WKHLU�LPSDFW�µ

*):·V� VKLIW� WR� PXOWL�\HDU� JUDQWV� FRLQFLGHG� ZLWK� 
DQRWKHU� VLJQLÀFDQW� FKDQJH� LQ� WKH� RUJDQL]DWLRQ·V� 
strategy for adolescent girls. Traditionally, GFW 
YLHZHG� JLUO� SURJUDPPLQJ� DV� SDUW� RI� WKHLU� ODUJHU� 
IRFXV� RQ� ZRPHQ�� DQ� HQYHORSH� ZLWKLQ� D� ODUJHU� 
SRUWIROLR�� 1RZ�� ZLWK� ORQJHU�WHUP� IXQGLQJ� DQG� QHZ� 
data, they started thinking of girls as a distinct  
SURJUDPPLQJ� SULRULW\� WKDW� FDOOHG� IRU� D� VHSDUDWH�
VHW� RI� VROXWLRQV��:LWKLQ� WZR�\HDUV�� VL[�RXW� RI� WKH���� 
RUJDQL]DWLRQV� LQ� WKH� FRKRUW� ODXQFKHG� QHZ� SURJUDPV�
IRFXVHG�H[FOXVLYHO\� RQ�DGROHVFHQW� JLUOV�� )RU� VRPH�RI�
WKHVH� RUJDQL]DWLRQV�� WKLV� PDUNHG� WKHLU� ÀUVW� SURJUDP� 
H[FOXVLYHO\�IRFXVHG�RQ�JLUOV�XQGHU����\HDUV�RI�DJH��

<RXQJ� :RPHQ·V� $FWLRQ� *URXS� LQ� 6UL� /DQND�� IRU� 
H[DPSOH�� UHDOL]HG� WKDW� WKH�PDMRULW\�RI� WKH�SURJUDP�
SDUWLFLSDQWV� DW� WKHLU� FRXQVHOLQJ� DQG� FDUHHU� FHQWHU�
ZHUH�DFWXDOO\�\RXQJ�ZRPHQ�DJHG��������8QGHU�WKH�
VXVWDLQHG�VXSSRUW�RI�**,��<:$*�GHYHORSHG�D�QHZ�
SURJUDP�FDOOHG�´3HHU�:DOO�µ�ZKHUH�D�FRUH�JURXS�RI�
JLUOV�ZHUH�WUDLQHG�WR�EH�SHHU�FRXQVHORUV��7KHVH�JLUOV�
WKHQ� UHDFKHG� RXW� WR� RWKHU� JLUOV� LQ� WKH� FRPPXQLW\��
SURYLGLQJ� WKHP�ZLWK� YLWDO� LQIRUPDWLRQ� RQ� VH[XDO� DQG� 
UHSURGXFWLYH�KHDOWK��WKHLU�ULJKWV��DV�ZHOO�DV�FRXQVHOLQJ��
7KH�QXPEHU�RI�JLUOV�DJHG�������SDUWLFLSDWLQJ�LQ�WKH�
SURJUDPV�PRUH� WKDQ� GRXEOHG� GXULQJ� WKLV� WLPH�� IURP� 
����WR�MXVW�RYHU�����JLUOV��

7KH�ÁH[LELOLW\�RI�**,�IXQGLQJ�DOORZHG�*):�WR�VXS�
SRUW� D� FRKRUW� RI� JUDQWHHV� LQ� XVLQJ� D� UREXVW� VWUDWH�
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J\� WKDW� IRFXVHV� RQ� WKH� JLUO·V� ZKROH� HQYLURQPHQW�� QRW� 
MXVW� RQH� IDFWRU� OLNH� HGXFDWLRQ�� 7KLV� FRLQFLGHG� 
ZLWK�*):·V�GHYHORSPHQW�RI�D�PXOWL�SURQJHG�YLHZ�RI�
SURJUDPPLQJ�IRU�JLUOV�

��� Increased individual awareness, including rights,  
skills and knowledge to advocate for rights. 

2. &KDQJHV�LQ�FRPPXQLW\�QRUPV��EHOLHIV�DQG� 
SUDFWLFHV��IRU�H[DPSOH�RQ�FKLOG�PDUULDJH� 

3. Increased access to resources, like health clinics. 

��� $GRSWLRQ�DQG�LPSOHPHQWDWLRQ�RI�ODZV� 
DQG�SROLFLHV�

´7KLV�VKLIW�KHOSHG�XV�TXDOLI\�ZK\�KROLVWLF�VXSSRUW�ZLWK�
DFWLYLW\� DQG� LPSDFW� RFFXUULQJ� LQ� DOO� IRXU� VHFWLRQV� RI�
WKH� PDWUL[� LV� VR� LPSRUWDQW� IRU� JLUO� HPSRZHUPHQW�µ� 
0XWXFXPDUDQD�VD\V�

(0SRZHU·V� OHDGHUVKLS� WHDP� EHJDQ� DVNLQJ� JUDQWHHV�
questions that resulted in interesting conversations  
DQG�� HYHQWXDOO\�� LPSRUWDQW� VWUDWHJ\� FKDQJHV�� 'XULQJ�
D������ YLVLW� WR� D�SRWHQWLDO� JUDQWHH�SDUWQHU� LQ� %UD�
]LO��(0SRZHU·V�WHDP�ZDV�WDNHQ�WR�VHYHUDO�FRPPXQLW\�
VSDFHV��OLNH�SXEOLF�SDUNV��7KH�JRDO�ZDV�WR�XQGHUVWDQG�
KRZ� WKH� SRWHQWLDO� JUDQWHH�� 6RX� GD� 3D]�� ZRUNHG� WR�
HQG�YLROHQFH� LQ�SRRU�� FULPH�DIIHFWHG�QHLJKERUKRRGV��
7KH�(0SRZHU� WHDP� ORRNHG�DURXQG�� VDZ�RQO\�PHQ� LQ�
WKH�SDUNV�DQG�DVNHG��´:KHUH�DUH�WKH�JLUOV"µ�6RX�GH�
3D]�GLGQ·W�KDYH�DQ�DQVZHU��%XW� WKH\�TXLFNO\�VDZ�WKH�
UHOHYDQFH�DQG� VHW� RXW� WR� XQGHUVWDQG�D�SKHQRPHQRQ�
WKH\�KDGQ·W�TXHVWLRQHG�SUHYLRXVO\��:LWK�IXQGLQJ�IURP�
(0SRZHU�� WKH\� FRQGXFWHG� UHVHDUFK� ZLWK� JLUOV� DQG� 
WKHLU�SDUHQWV�RQ�WKH�JLUOV·�LQYLVLELOLW\�LQ�SXEOLF�VSDFHV�

Sou da Paz found that adolescent girls have less  
IUHH�WLPH�WKDQ�ER\V�GXH�WR�WKHLU�KRXVHKROG�UHVSRQVL�
ELOLWLHV�DQG�WKDW�WKHLU�SDUHQWV�ZRUU\�DERXW�ZKDW�ZRXOG�
KDSSHQ� WR� WKHLU� GDXJKWHUV� LQ� SXEOLF� VTXDUHV� ZKHUH�
PDOHV�FRQJUHJDWH�(0SRZHU�VXSSRUWHG�6RX�GD�3D]�LQ�
a range of activities for girls, such as girls soccer in 
ÀHOGV�SUHYLRXVO\�XVHG�RQO\�E\�PDOHV��6RX�GD�3D]�DOVR�
IRXQG� ZD\V� WR� PDNH� JLUOV� YLVLEOH� LQ� WKH� GD\�WR�GD\�
FXOWXUH�RI�D�FRPPXQLW\��)RU�H[DPSOH��WKH\�XVHG�VWUHHW�
DUW�ZLWK�JLUO�HPSRZHUPHQW�WKHPHV��VXFK�DV�́ VXSHU�JLUOµ�
VKRZLQJ�D�JLUO�ZLWK�D�FDSH��DQG�PHVVDJHV�RI�QRQ�YLR�
OHQW��´QHZ�PDVFXOLQLW\µ�UROHV�IRU�PDOHV�

(0SRZHU·V�OHDGHUVKLS�IRXQG�WKDW�WKH�LQLWLDO�VWXG\�OHG�
WR� D� YDULHW\� RI� LQLWLDWLYHVRIWHQ� LQ� XQH[SHFWHG� ZD\V��
6RX�GD�3D]� VWDII� UHSRUWHG� WKDW� WKH\� VWDUWHG�FRQVLG�
HULQJ�JHQGHU�WKURXJKRXW�WKH�RUJDQL]DWLRQ·V�SURJUDPV��
VXFK�DV�UHWKLQNLQJ�KRZ�WR�LQFOXGH�ZRPHQ�LQ�D�SURJUDP�
GHVLJQHG�WR�ZRUN�ZLWK�WKH�PLOLWDU\��5HWKLQNLQJ�WKH�UROH�
RI�JLUOV�WKXV�WULJJHUHG�DQ�HYHQ�ELJJHU�VWHS�DW�6RX�GD�
3D]��PDLQVWUHDPLQJ�WKH�XVH�RI�JHQGHU�DQDO\VLV�DFURVV�

LWV�HQWLUH�SURJUDPPLQJ�SRUWIROLR��

5. Girls in the Front 
From funding girl programming to  
funding girl-led programs 

$V� WKH� **,� HYROYHG�� DGDSWHG� DQG� OHDUQHG�� 
VR� WRR� GLG� RXU� FROOHFWLYH� H[SHFWDWLRQV�� )RU� VHYHUDO�
PHPEHUV��WKH�**,�H[SHULHQFH�LQÁXHQFHG�ORQJ�VWDQGLQJ�
RUJDQL]DWLRQDO� SUDFWLFHV� DQG� PHWKRGV�� )RU� RWKHUV�� LW�
VHUYHG�DV�D�SLYRW�SRLQW�WRZDUG�D�QHZ�ZD\�RI�GRLQJ�
EXVLQHVV�IURP�JLUO�IRFXVHG�WR�JLUO�OHG��

$V� RWKHU� **,� PHPEHUV� ZHUH� GHYHORSLQJ� ZD\V� 
WR� �EULQJ�JLUOV� LQWR�IRFXV��0DPD�&DVK��DQ� LQWHUQDWLRQ�
DO�ZRPHQ·V� IXQG�EDVHG� LQ�$PVWHUGDP��EXLOW� RQ� WKHLU� 
H[LVWLQJ�GHGLFDWLRQ� WR� IXQGLQJ�JLUO�OHG� RUJDQL]DWLRQV� 
in the Netherlands.

´7KH� OHDUQLQJ� FXUYH� ZDV� GLIIHUHQW� IRU� XV� EHFDXVH� 
ZH�GLG�IRFXV�VSHFLÀFDOO\�RQ�JLUOV�IURP�WKH�VWDUW�µ�VD\V�
(VWKHU� /HYHU�� 0DPD� &DVK·V� RIÀFHU� IRU� SKLODQWKURSLF�
SDUWQHUVKLSV��́ :KDW�ZH�WULHG�WR�H[SORUH�PRUH�WKURXJK�
RXW� WKH� ,QLWLDWLYH� ZDV� IXQGLQJ� JLUO�OHG� RUJDQL]DWLRQV� 
LQWHUQDWLRQDOO\� DQG� KRZ� WR� KDYH� JLUOV� EH� VHHQ� DV� 
KDYLQJ�YDOLG�RSLQLRQV�LQ�WKH�ZRPHQ·V�ULJKWV�PRYHPHQW�� 
,W·V� QRW� ZRPHQ� VSHDNLQJ� RQ� EHKDOI� RI� JLUOV�� EXW� JLUOV�
VSHDNLQJ�RQ�EHKDOI�RI�WKHPVHOYHV�DQG�VD\LQJ�WKHVH�DUH�
WKH�LVVXHV�WKDW�PDWWHU�WR�XV�µ

0DPD� &DVK� GHGLFDWHV� ÀYH� SHUFHQW� RI� RYHUDOO� 
IXQGLQJ� WR� JLUO�OHG� RUJDQL]DWLRQV�� EXW� KDV� VWUXJJOHG� 
to reach that target. In analyzing the reasons for this,  
0DPD�&DVK� DFNQRZOHGJHG� WKDW� WKHLU� JUDQW� FULWHULD�� 
ZKLFK�UHTXLUHV�GHWDLOHG�UHSRUWLQJ��DQG�GLVWDQFH�PDGH� 
LW� KDUGHU� IRU�JLUO�OHG�JURXSV� LQ�GHYHORSLQJ� FRXQWULHV� 
WR�REWDLQ�IXQGLQJ��7R�VHHN�VROXWLRQV��0DPD�&DVK�DQG� 
LWV�JUDQWHH�SDUWQHU�)RQGR�&HQWURDPHULFDQR�GH�0XMHUHV� 
VHW�XS�D�FRPPXQLW\�RI�SUDFWLFH�LQ�-XO\������FRPSULVHG� 
RI����ZRPHQ·V�IXQGV�IURP�DURXQG�WKH�ZRUOG��,WV�JRDOV� 
ZHUH� WR� UHVHDUFK� IXQGLQJ� VRXUFHV� IRU� JLUOV·� ULJKWV� 
LQLWLDWLYHV�DQG�WR�EHWWHU�XQGHUVWDQG�KRZ�WR�IXQG�JLUO�OHG�
RUJDQL]DWLRQV��0HPEHUV�RI�ZRPHQ·V�IXQGV�IURP�$IULFD�� 
$VLD��/DWLQ�$PHULFD�DQG�(XURSH�FDPH�WRJHWKHU�DORQJ� 
ZLWK�D�QXPEHU�RI�JLUO�UHSUHVHQWDWLYHV�ULVLQJ�IURP�IRXU� 
JLUOV� LQ� WKH� ÀUVW� PHHWLQJ� WR� ��� JLUO� UHSUHVHQWDWLYHV�
LQ� WKH�WKLUG�PHHWLQJ�ZKR�DFWHG�DV�H[SHUW� LQIRUPDQWV�
DERXW� WKH� QHHGV� RI� JLUO� DFWLYLVWV�� 7KH� JLUOV� KHOSHG� 
PHPEHUV�RI�WKH�FRPPXQLW\�RI�SUDFWLFH�WR�XQGHUVWDQG�
WKDW�ZKHUH�DQG�KRZ�WR�ORRN�IRU�JLUOV�ZDV�D�FULWLFDO�ÀUVW�
VWHS� WKDW�PDNHV� RU� EUHDNV� WKH� VXFFHVV� RI� D� JLUO�OHG� 
SURJUDP��7KH\�DOVR�PDGH�WKH�FDVH�WKDW�VROXWLRQV�PXVW�
EH�GHVLJQHG�WRJHWKHU�ZLWK�JLUOV�IURP�GD\�RQH��

7KH�ZRPHQ·V�IXQGV�KHDUG�WKH�JLUOV·�PHVVDJH�ORXG�DQG� 
FOHDU�� $W� WKH� VWDUW� RI� WKH� FRPPXQLW\� RI� SUDFWLFH�� 
MXVW� IRXU� RXW� RI� WKHVH� ��� ZRPHQ·V� IXQGV� ZHUH� 
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IXQGLQJJLUO�OHG�JURXSV��$IWHU� WZR� \HDUV�� WKH� QXPEHU�
GRXEOHG�� 0DQ\� RI� WKH� PHPEHUV� VWDUWHG� HPEUDFLQJ�
)RQGR� &HQWURDPHULFDQR� GH� 0XMHUHV·� PRGHO� ZKHUH�
JLUOV� DUH� DFWLYHO\� LQYROYHG� LQ� GHFLVLRQ�PDNLQJ�� 6RPH�
RI� WKH�ZRPHQ·V� IXQGV�DGGHG�JLUOV� WR� WKHLU�ERDUGV� LQ�
DGYLVRU\�UROHV�WR�SURYLGH�JLUOV�PRUH�DFFHVV�WR�IXQGLQJ�
DQG�GHFLVLRQ�PDNLQJ�

´)URP� WKLV� H[SHULHQFH�� ZH� OHDUQHG� WKDW� ORFDO� 
DQG�UHJLRQDO�ZRPHQ·V�IXQGV�DUH�D�FULWLFDO�SDUWQHU� LQ�
VFDOLQJ� XS� SURJUDPPLQJ� IRU� JLUOV� DV� WKH\� FDQ� GULYH�
new resources to girls at the grassroots level,” Lever 
VD\V�� ´7KHVH�ZRPHQ·V� IXQGV� FDQ� IRVWHU� WKH� GHYHORS�
PHQW� RI� JLUO�IRFXVHG� QHWZRUNV�� JURZ� OHDUQLQJ� WRROV�
IRU�IXQGLQJ�JLUOV·�KXPDQ�ULJKWV�WKDW�DUH�URRWHG�LQ�ORFDO� 
RU� UHJLRQDO� FRQWH[WV�� RIIHU� PHQWRULQJ� DQG� EXGJHW� 
VXSSRUW� DQG� HYHQ� GLUHFWO\� HQJDJH� ZLWK� WKH� JLUOV·� 
SDUHQWV�ZKHQ�QHHGHG�µ�

6. Building Better, Not Bigger
Investing in capacity building

$�XQLTXH�YDOXH�SURSRVLWLRQ�RI�LQWHUPHGLDU\�IXQGHUV�LV� 
WKDW�WKH\�QRW�RQO\�LGHQWLI\�DQG�VXSSRUW�JUDVVURRWV�JLUO�
VROXWLRQV��EXW�DOVR�HQVXUH�WKHLU�VWUHQJWK�DQG�ORQJHYLW\�� 
,I�JUHDW�JLUO�SURJUDPV�DUH�JRLQJ�WR�FRQWLQXH�WR�EH�EXLOW�� 
WKH�IRFXV�PXVW�EH�QRW�RQO\�RQ�PRUH��EXW�RQ�EHWWHU��QRW� 
MXVW�IRU�ULJKW�QRZ��EXW�IRU�WKH�IXWXUH��

6HYHUDO� **,� PHPEHUV� IRXQG� FUHDWLYH� ZD\V� WR� 
VWUHQJWKHQ�WKHLU�JUDQWHH�SDUWQHUV�LQ�LPSRUWDQW�VWUDWHJLF�
DUHDV��$V�D�JURXS��ZH�IHOW�WKLV�ZDV�HVSHFLDOO\�LPSRUWDQW�
EHFDXVH�SHRSOH�RIWHQ�GLVPLVV�JUDVVURRWV�RUJDQL]DWLRQV��
FLWLQJ�D�́ ODFN�RI�FDSDFLW\�µ�%XW�WR�JHW�FDSDFLW\�\RX�PXVW�
EXLOG�LW��$QG�ZH�ZDQWHG�WR�SURYH�LW�FRXOG�EH�GRQH�DW� 
the grassroots level. 

7KH� WDVN� ZDV� QRW� HDV\�� +HOSLQJ� VWUHQJWKHQ� 
RUJDQL]DWLRQV� RYHUDOO� ZRUN� VWUDWHJLF� SODQQLQJ�� 
HYDOXDWLRQ�� ERDUG� GHYHORSPHQW�� DGYRFDF\�� ÀQDQFLDO�
PDQDJHPHQW�FDQ�EH�ODERU�LQWHQVLYH�DQG�UHTXLUHV�DQ�
XQGHUVWDQGLQJ�RI�DQG�UHVSHFW�IRU�ERXQGDULHV�EHWZHHQ�
IXQGHU� DQG� JUDQWHH�� 6XFK� FDSDFLW\� EXLOGLQJ� JHQHU�
DOO\� UHTXLUHV� PRUH� LQWHQVLYH� LQSXWV� DQG� DFFRPSDQL�
PHQW�WKDQ�D�ÀQDQFLDO�JUDQW�DORQH��EXW�**,�PHPEHUV� 
EHOLHYH� WKDW� VXFK� VXSSRUW� LV� FUXFLDO� IRU� JUDVVURRWV� 
RUJDQL]DWLRQV� WR� EH� PRUH� HIIHFWLYH� DQG� KDYH� VWD\�
LQJ� SRZHU�� ,Q� WXUQ�� WKLV� JLYHV� WKHLU� SURJUDPV� IRU�JLUOV� 
WKHEHVW�FKDQFH�DW�VXFFHHGLQJ�LQ�WKH�ELJ�SLFWXUH��DQG�IRU� 
the long haul.

:KLOH�)LUHOLJKW�KDV� ORQJ�SODFHG�SULRULW\�RQ� LQYHVWLQJ�
LQ�EXLOGLQJ�WKH�FDSDFLW\�RI�LW·V�SDUWQHUV��**,�IXQGLQJ�
KHOSHG�)LUHOLJKW�GHHSHQ� WKLV� VXSSRUW�E\�HVWDEOLVKLQJ�
WKUHH� OHDUQLQJ� FRPPXQLWLHV� QHWZRUNV� RI� RUJDQL]DWLRQV� 
LQ� 0DODZL� DQG� 5ZDQGD� DQG� RIIHUHG� WUDLQLQJ�� 

PHQWRULQJ��SHHU�OHDUQLQJ�DQG�LQTXLU\�RYHU�D�VXVWDLQHG� 
SHULRG�RI�WLPH��

´:H� SODFHG� WKHP� DW� WKH� KHDUW� RI� RXU� JRDO� WR�
VWUHQJWKHQ�� GRFXPHQW� DQG� OHYHUDJH� WKH� FDSDFLW\� 
of grassroots organizations to further reach and  
VXSSRUW�DGROHVFHQW�JLUOV�µ�VD\V�=DQHOH�6LEDQGD��´7KH�
FRQVLVWHQF\�RI�WKH�ORQJ�WHUP�VXSSRUW�OHG�WR�VLJQLÀFDQW�
VKLIWV� LQ� LQVLJKW� DQG� DFWLRQ� DPRQJ� WKH� SDUWLFLSDWLQJ� 
RUJDQL]DWLRQV�� :H� VDZ� VXEVWDQWLDO� JDLQV� LQ� ERWK� 
RUJDQL]DWLRQDO� GHYHORSPHQW� DQG� SURJUDPPLQJ� 
FDSDFLW\�RYHU�WKH�WKUHH�\HDUV�µ�2Q�DYHUDJH��)LUHOLJKW�
UHFRUGHG�RUJDQL]DWLRQV�JDLQLQJ����SHUFHQWDJH�SRLQWV�
RQ�WKH�3URJUDP�'HYHORSPHQW�7RRO��PRYLQJ�IURP�QRYLFH�
WR�FRPSHWHQW�

In total, 23 organizations were networked through  
WKHVH� OHDUQLQJ� FRPPXQLWLHV�� )URP� $SULO� ����� WR� 
0DUFK� ������ WKHUH� ZHUH� HLJKW� PHHWLQJV� DQG� QLQH�
H[FKDQJH� YLVLWV� EHWZHHQ� WKH� PHPEHUV�� ZLWK� PRUH�
SODQQHG��7R�KHOS�WKH�OHDUQLQJ�FRPPXQLWLHV�EXLOG�WKHLU�
FDSDFLW\�DURXQG�JLUO�FHQWHUHG�SURJUDPPLQJ��)LUHOLJKW�
IDFLOLWDWHG� WUDLQLQJV� XVLQJ� WKH� 3RSXODWLRQ� &RXQFLO·V�
*LUO�&HQWHUHG�3URJUDP�'HVLJQ��$�7RRONLW�WR�'HYHORS��
6WUHQJWKHQ�	�([SDQG�$GROHVFHQW�*LUOV�3URJUDPV��

2QH�DUHD�RI�WKH�WRRONLW�WKDW�JUDQWHHV�TXLFNO\�LPSOH�
PHQWHG� ZDV� ÀQDQFLDO� OLWHUDF\� DQG� FUHDWLQJ� V\VWHPV�
WKDW�KHOSHG�JLUOV�RSHQ�VDYLQJV�DFFRXQWV��1RZ�JUDQWHHV�
DUH�DEOH�WR�SURYLGH�)LUHOLJKW�ZLWK�GDWD�RQ�KRZ�PDQ\�
JLUOV�DUH�VDYLQJ��KRZ�PXFK�WKH\�DUH�VDYLQJ�SHU�ZHHN�
DQG� KRZ�JLUOV� XVH�PRQH\� WKH\�ZLWKGUDZ�� 7KH� WRRONLW�
DOVR�SURYLGHG�D�IUDPHZRUN�IRU�JUDQWHHV�WR�WUDFN�KRZ�
JLUOV�DUH�JDLQLQJ�VRFLDO��KXPDQ��SK\VLFDO�DQG�ÀQDQFLDO�
DVVHWV��%HWWHU�GDWD�OHDGV�WR�EHWWHU�SURJUDPV�

´7KH�LQWURGXFWLRQ�RI�VDYLQJV�DFFRXQWV�KDV�EHHQ�WUDQV�
IRUPDWLYH� IRU�JLUOV�SHUVRQDOO\�DQG� IRU� WKHLU� IDPLOLHV��
)RU� WKH� ÀUVW� WLPH� LQ� JHQHUDWLRQV�� D� PHPEHU� RI� WKH�
IDPLO\� KDV� D� EDQN� DFFRXQW�µ� 6LEDQGD� VD\V�� ´:KHQ�
\RX�DUH�SRRU� LW� LV�H[WUHPHO\�GLIÀFXOW� WR� LPDJLQH�\RX�
FDQ� SXW� PRQH\� DZD\� IRU� D� UDLQ\� GD\�� %XW� WKH� JLUOV�
DUH� GRLQJ� LW�� $QG� WKHLU� PRWKHUV� DUH� IROORZLQJ� WKHLU� 
H[DPSOH��6R�QRZ��D�IDPLO\�HPHUJHQF\�QR�ORQJHUPHDQV�
ÀQDQFLDO�FULVLV��%\�GHPRQVWUDWLQJ�WKH�SRZHU�RI�KDYLQJ�
VDYLQJV�WKH�JLUOV�DUH�HQKDQFLQJ�WKHLU�IDPLO\�UHVLOLHQFH�
WR�RYHUFRPH�XQIRUHVHHQ�ÀQDQFLDO�VKRFNV�µ

*)&� WRRN� D� GLIIHUHQW� DSSURDFK� WR� EXLOG� JUDQWHHV·�
FDSDFLW\�� 7KH� RUJDQL]DWLRQ� XWLOL]HG� D� ´*UDQWV3OXVµ�
PRGHO� WKDW� SURYLGHV� JUDQWHHV� ZLWK� IXQGLQJ� IRU� 
FDSDFLW\� EXLOGLQJ� LQ� DGGLWLRQ� WR� GLUHFW� VXSSRUW� RI�
VSHFLÀF� SURJUDPV�� *)&·V� OHDGHUV� VDZ� WKHPVHOYHV�
DV� PRUH� WKDQ� MXVW� JUDQW�PDNHUV� DQG� FKHFN�ZULW�
HUV�� 7R� PXOWLSO\� WKH� HIIHFW� RI� HYHU\� LQYHVWPHQW� 
GROODU�� WKH\� DSSOLHG� YDOXH�DGGHG� VHUYLFHV� VXFK� DV�
RUJDQL]DWLRQDO� GHYHORSPHQW� DZDUGV�� NQRZOHGJH� 
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H[FKDQJH� ZRUNVKRSV� DQG� OHYHUDJLQJ� DGGLWLRQDO� 
UHVRXUFHV�IURP�RWKHU�IXQGHUV��

*DXJLQJ�WKH�HIIHFWV�RI�FDSDFLW\�EXLOGLQJ�HIIRUWV�LV�QR�
WRULRXVO\�GLIÀFXOW��7R�WUDFN�SURJUHVV��*)&�FUHDWHG�WKH�
2UJDQL]DWLRQDO�&DSDFLW\�,QGH[��2&,��VFRUH��*UDQWHH�
SDUWQHUV� DUH� DVNHG� WR� VFRUH� WKHPVHOYHV� RQFH� HDFK�
\HDU� LQ� WKH� IROORZLQJ� DUHDV�� SODQQLQJ�� IXQGUDLVLQJ��
JRYHUQDQFH�� KXPDQ� UHVRXUFH� GHYHORSPHQW�� ÀQDQFLDO�
PDQDJHPHQW�� PRQLWRULQJ�� OHDUQLQJ� DQG� HYDOXDWLRQ��
FRPPXQLW\� DQG� H[WHUQDO� UHODWLRQV�� DQG� LQIRUPDWLRQ�
technology.

7KH� UHVXOWV� KDYH� EHHQ� VLJQLÀFDQW�� )RU� H[DPSOH�� 
WKH�EDVHOLQH�2&,�VFRUH�IRU�0DQDY�$DVKULWD�6DQVWKDQ��
D�JUDQWHH�SDUWQHU�LQ�,QGLD��ZDV�������DIWHU��IRXU�\HDUV�
RI�*)&�IXQGLQJ�DQG�VXSSRUW�WKHLU�VFRUH�URVH�WR�������
3HUKDSV�HYHQ�PRUH�LPSRUWDQW��WUDFNLQJ�DQG�DQDO\]LQJ�
FDSDFLW\� EXLOGLQJ� VFRUHV� FDQ� KHOS� *)&� DQG� RWKHU�
IXQGHUV� LGHQWLI\� KRZ� WR� EHWWHU� VXSSRUW� JUDVVURRWV�
organizations.
 
7. One is a Lonely Number 
Networking for greater impact 

%\� QDWXUH�� FRPPXQLW\�EDVHG� RUJDQL]DWLRQV� DUH� 
VPDOO� DQG� ORFDOO\� QXDQFHG�� WKH\� DUH� DGDSWLYH� DQG�
GHYLVH�VROXWLRQV�WR�DGGUHVV�JDSV�LQ�RQH�SODFH��:KHQ�
WU\LQJ� WR� VROYH� IRU� QDWLRQDO� RU� JOREDO� LVVXHV� WKDW� 
DGROHVFHQW�JLUOV�IDFH��FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�
DUH�VRPHWLPHV�GLVPLVVHG�DV�DQ�DQVZHU��,QGHHG��PDQ\� 
grassroots organizations have no interest in scaling  
EH\RQG�WKHLU�FRPPXQLW\��OHW�DORQH�DFURVV�D�FRXQWU\�

%XW� JUDVVURRWV� RUJDQL]DWLRQV� FDQ� EHQHÀW� HQRUPRXVO\� 
IURP� FRPSRXQGLQJ� XVLQJ� WKH� SRZHU� RI� QHWZRUNV� 
WR� PDNH� WKHP� VWURQJHU� WKDQ� WKH� VXP� RI� WKHLU� SDUWV�� 
**,�PHPEHUV�XVHG�WKLV� VWUDWHJ\� LQ�FUHDWLYH�ZD\V� WR� 
FRQQHFW��FRQYHQH�DQG�QHWZRUN�IRU�JUHDWHU�LPSDFW��

7KHUH� DUH� PXOWLSOH� RSSRUWXQLWLHV� WR� FDSLWDOL]H� RQ� 
WKH�LQIRUPDO�DQG�IRUPDO�OLQNV�JUDVVURRWV�RUJDQL]DWLRQV� 
KDYH� ZLWK� JRYHUQPHQW� DJHQFLHV�� FRPPXQLW\� OHDGHUV�� 
KHDOWK� LQVWLWXWLRQV�DQG�RWKHU� QRQ�SURÀWV��:KLOH�PDQ\�
JUDVVURRWV� RUJDQL]DWLRQV� DUH� EDVHG� LQ� IDUDZD\� 
YLOODJHV� RU� XQGHU� OD\HUV� RI� XUEDQ� VOXP�� WKHLU� ZRUN� 
is rarely isolated. Grassroots organizations have an  
LQQDWH�DELOLW\�WR�FRQQHFW�DQG�WKH�QDWXUH�RI�WKHLU�ZRUN�
UHTXLUHV�KDYLQJ�DOOLHV�DQG�UHODWLRQVKLSV�RI�WUXVW�

When grassroots organizations connect with each  
RWKHU�� LW� SURYLGHV� WKHP� ZLWK� GLIIHUHQW� VWUHQJWKV� 
LQFOXGLQJ�HYHQ�PRUDO�VXSSRUW� LQ� WKH�IDFH�RI�FKDOOHQJ�
LQJ�FLUFXPVWDQFHV��+DYLQJ�D�FRPPRQ�JRDO�PDNHV�WKHP�
PRUH� HIIHFWLYH� E\� FRPLQJ� WRJHWKHU� WR� DGYRFDWH� DW�
WKH�JRYHUQPHQW�RU� LQWHUQDWLRQDO� OHYHO�� ,QVWHDG�RI� MXVW�
RQH�JURXS�VKRZLQJ�XS�LW·V�D�FULWLFDO�PDVV��DQG�WKH\�FDQ�

OHYHUDJH�VWUHQJWK�LQ�QXPEHUV�

)LUHOLJKW� VXSSRUWHG� WKHLU� OHDUQLQJ� FRPPXQLWLHV� WR� 
VSUHDG� VXFFHVVIXO� VWUDWHJLHV�� )RU� H[DPSOH�� WKH� 
0DODZL� OHDUQLQJ� FRPPXQLW\� WRRN� RQ� DQ� DGYRFDF\� 
UROH� DQG� PRELOL]HG� IXQGLQJ� WR� HQG� FKLOG� PDUULDJH�� 
2QH�ZD\�WR�NHHS�JLUOV�LQ�VFKRRO�DQG�RXW�RI�PDUULDJH� 
LV� WR� PDNH� VXUH� VKH� KDV� WKH� IXQGV� QHHGHG� WR� SD\� 
VFKRRO� IHHV�� 6R� RQH� OHDUQLQJ� FRPPXQLW\� PHPEHU� 
VKDUHG� WKHLU�0RWKHU�*URXS�SURJUDP�ZKHUH�PRWKHUV� 
PDNH� VDQLWDU\� WRZHOV� WR� VHOO� DQG� XVH� WKH� SURÀWV� WR� 
SD\� WKHLU�GDXJKWHUV·� VFKRRO� IHHV�ZLWK�RWKHU� OHDUQLQJ� 
FRPPXQLW\� PHPEHUV�� ZKR� WKHQ� XVHG� WKH� VWUDWHJ\� LQ� 
their own work. 

,Q� 5ZDQGD�� RQH� RUJDQL]DWLRQ� FRQGXFWHG� UHVHDUFK� 
LQ� WKHLU� FRPPXQLW\� WR� GRFXPHQW� WKH� UHDOLW\� RI� WHHQ� 
SUHJQDQF\�ZLWK�VROLG�GDWD��7KDW�UHVHDUFK�KHOSHG�WKH�
JURXS� GHVLJQ� D� SURJUDP� WKDW� EURXJKW� LQ� PXOWLSOH� 
VWUDWHJLHV� WR� DGGUHVV� WKH� FRPSOH[� DQG� OD\HUHG� 
LVVXH� RI� WHHQ� SUHJQDQF\�� $UPHG� ZLWK� WKLV� GDWD�� WKH� 
5ZDQGD�OHDUQLQJ�FRPPXQLW\�SRVLWLRQHG�WKHPVHOYHV�DV�
H[SHUWV�ZLWKLQ�WKHLU�GLVWULFWV��DQG�QRZ�GLVWULFW�RIÀFLDOV�DUH� 
WXUQLQJ�WR�WKH�OHDUQLQJ�FRPPXQLW\�WR�LQFUHDVH�WKHLU�XQ�
GHUVWDQGLQJ�RI�KRZ�WR�GHDO�ZLWK�WHHQ�SUHJQDQF\��

´7KH�YDOXH�LQ�WKH�OHDUQLQJ�FRPPXQLW\�LV�WKDW�LW�QRW�RQO\�
LQFUHDVHG� FDSDFLW\� LQ� NQRZOHGJH�� UHODWLRQVKLSV� DQG� 
SUDFWLFH� DPRQJ� SDUWLFLSDWLQJ� RUJDQL]DWLRQV�� EXW� LW�
DOVR� UDLVHG� WKH� YLVLELOLW\� RI� LVVXHV� IDFLQJ� JLUOV� DW� D�
GLVWULFW�OHYHO��DQG�PDGH�FROOHFWLYH�DFWLRQ�DURXQG�JLUOV� 
D�SULRULW\�µ�6LEDQGD�VD\V��´7KH\�DUH�DJHQWV�RI�FKDQJH�
LQVSLULQJ�DFWLRQ�WKDW�LV�KDYLQJ�D�ULSSOH�HIIHFW�LQ�D�ZLGHU�
VSKHUH�WKDQ�DQ\�RI�WKHP�FRXOG�LQGLYLGXDOO\�DFKLHYH�µ��

(IIRUWV� DW� $-:6� IRFXVHG� RQ� FUHDWLQJ� OHDUQLQJ� 
FRPPXQLWLHV� LQ� (WKLRSLD�� ZKHUH� RQH� $-:6� 
JUDQWHH�OHG�D�QHWZRUN�RI����VFKRRO�JLUOV·�FOXEV��DQG�LQ� 
.HQ\D�� ZKHUH� $-:6� JUDQWHHV� EURXJKW� WRJHWKHU� ��� 
ORFDO�RUJDQL]DWLRQV�IRFXVLQJ�RQ�DGROHVFHQW�JLUOV·�VH[XDO� 
health and rights, resulting in varying degrees of 
VXFFHVV�� $W� WKH� EHJLQQLQJ� VWDJHV� RI� GHYHORSPHQW��
WKHUH� ZHUH� QR� VSHFLÀF� HQG� JRDOV� EH\RQG� VKDUHG�
OHDUQLQJ�� DQG� HDFK� OHDUQLQJ� FRPPXQLW\� WKHUHIRUH�
VWUXJJOHG� ZLWK� D� ODFN� RI� RQ�JRLQJ� HQJDJHPHQW�� 
7KHUH� ZRXOG� EH� DQ� LQLWLDO� VXUJH� LQ� HQWKXVLDVP�� EXW�
ZLWKRXW�D� FOHDUO\�GHÀQHG� IRFXV�� LQWHUHVW�ZDQHG�� 7KLV� 
OHG�$-:6�WR�VXSSRUW�D�VWUDWHJLF�SODQQLQJ�VHVVLRQ�IRU�
WKH�1DLUREL�OHDUQLQJ�FRPPXQLW\��$IWHU�D�\HDU�RI�VWDUWV�
DQG�VWRSV��WKLV�SURFHVV�EURXJKW�FODULW\�DQG�WKH�1DLUREL�
JURXS�EHFDPH�IRFXVHG�RQ�WKHLU�IXWXUH�GLUHFWLRQ�

´1DLUREL� KDV� WUXO\� EHFRPH� D� QHWZRUN�� ZKHUHDV� 
LQ� (WKLRSLD� UHODWLRQVKLSV� ZHUH� EXLOW� EXW� WKH\� GLGQ·W� 
IXOO\�EHFRPH�D�QHWZRUN�µ�VD\V�-DURQ�9RJHOVDQJ��$-:6·� 
IRUPHU� SURJUDP� RIÀFHU� IRU� .HQ\D�� (WKLRSLD� DQG� 
*KDQD�� ´$� QHWZRUN� VKRXOG� JR� EH\RQG� VKDULQJ� 
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H[SHULHQFHV�DQG�QHHGV�WR�EH�RXWFRPH�RULHQWHG�µ

,Q� (WKLRSLD�� JURXSV� VKDUHG� WKHLU� SURJUDPV�� EXW� IHOW� 
IRUZDUG� PRPHQWXP� ZDV� QRW� SRVVLEOH� DV� WKH� FRVW� RI�
LPSOHPHQWLQJ� VKDUHG� SURJUDPV� ZDV� SURKLELWLYH� 
and unrealistic. 

%H\RQG� VKDUHG� OHDUQLQJ� DORQH�� WKH� 1DLUREL� 
OHDUQLQJ� FRPPXQLW\�� PHHWLQJ� DW� OHDVW� TXDUWHUO\�� 
EHJDQ� RUJDQL]LQJ� DURXQG� WKH� LVVXH� RI� VH[XDO� DQG�
UHSURGXFWLYH� ULJKWV� RI� DGROHVFHQW� JLUOV�� 7KH� OHDUQLQJ�
FRPPXQLW\� LQLWLDWHG�DQG� FRQGXFWHG�D�EDVHOLQH� VWXG\� 
ZLWK� HLJKW� IRFXV� JURXSV� RI� DGROHVFHQW� JLUOV� DQG� 
LQ�GHSWK� KRXVHKROG� LQWHUYLHZV� ZLWK� ���� DGROHVFHQW� 
JLUOV� DJHG� ������� ZKLFK� $-:6� FRQVLGHUV� D� JURXQG�
EUHDNLQJ� SLHFH� RI� UHVHDUFK� LQ� D� ODQGVFDSH� ZKHUH� 
WKLV�LQIRUPDWLRQ�LV�KDUG�WR�FRPH�E\��7KH�VWXG\�UHYHDOHG� 
WKDW�JLUOV�DJHG�������\HDUV�DUH�VH[XDOO\�H[SHULHQFHG�� 
ZLWK� PRUH� WKDQ� ��� SHUFHQW� KDYLQJ� KDG� SHQHWUDWLYH� 
VH[��2YHU����SHUFHQW�RI�JLUOV�LQWHUYLHZHG�UHSRUWHG�WR�
EH�LQ�PXOWLSOH�VH[XDO�UHODWLRQVKLSV��ZKLOH����SHUFHQW�� 
WKH�PDMRULW\�RI�WKHP�EHORZ����\HDUV�RI�DJH��DUH�HQ�
JDJHG� LQ� FRPPHUFLDO� VH[XDO� DFWLYLWLHV�� 7ZHQW\�IRXU�
SHUFHQW� RI� DGROHVFHQW� JLUOV� LQWHUYLHZHG� H[SHULHQFHG� 
QRQ�FRQVHQVXDO� VH[�� HLWKHU� FRHUFHG� RU� IRUFHG�� 7KH� 
study found that girls only talk to each other and  
WKHLU�LQIRUPDWLRQ�DERXW�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�
LV�RIWHQ�LQDGHTXDWH�DQG�LQFRUUHFW��$GROHVFHQWV�DOVR�ZHUH� 
QRW�DFFHVVLQJ�FRQWUDFHSWLRQ�EHFDXVH�RI�PLVLQIRUPDWLRQ��
VWLJPD�DQG�UHOLJLRXV�UHDVRQV��JLUOV�DJHG�������\HDUV�́  
ZHUH�FRPSOHWHO\�FXW�RII�IURP�VH[XDO�DQG�UHSURGXFWLYH� 
KHDOWK�LQIRUPDWLRQ�DQG�VHUYLFHV�

´$OO� WKH� OHDUQLQJ� FRPPXQLW\� PHPEHUV� FDQ� QRZ� XVH� 
this in their advocacy and they have real data that  
WKH\�FDQ� VKRZ�VWDNHKROGHUV�DQG� WDNH� WR�JRYHUQPHQW�
agencies,” Vogelsang says. “They are now advocating  
QRW�EDVHG�RQ�IUXVWUDWLRQ�DQG�DQJHU��EXW�RQ�UHDO�GDWD� 
WKDW�FDQ�EH�YHULÀHG�µ�

)RFXVLQJ�RQ�V\VWHPLF�FKDQJH�DURXQG�RQH�LVVXH�OHG�WKH�
1DLUREL�OHDUQLQJ�FRPPXQLW\�WR�EHFRPH�KLJKO\�HIIHFWLYH�
DV�D�QHWZRUN��&ROOHFWLYHO\��WKH\�GHPRQVWUDWHG�DW�KHDOWK�
FHQWHUV��VSRNH�WR�ORFDO�OHDGHUV�WR�PDNH�VXUH�JHQGHU�EDVHG�
violence cases against girls were taken seriously and 
DGYRFDWHG�DW�WKH�QDWLRQDO�OHYHO�IRU�VH[XDO�DQG�UHSURGXF�
tive rights to create lasting change for adolescent girls 
LQ� .HQ\D�� (0SRZHU·V� OHDUQLQJ� FRPPXQLW\� LQ�0XPEDL�
EURXJKW�WRJHWKHU�DGROHVFHQW�JLUOV�DQG�\RXQJ�PHQWRUV�
IURP� IRXU� JUDQWHH� SDUWQHUV� UHSUHVHQWLQJ� IRXU� GLVWLQFW�
SRSXODWLRQV��0XVOLP�� WULEDO�� LQWHUQDO� PLJUDQW� DQG� QD�
WLYH�0DKDUDVWUDQ�FRPPXQLWLHV��$IWHU�WDNLQJ�SDUW�LQ�DQ�
(0SRZHU�OHG�ZRUNVKRS�RQ�JRDO�VHWWLQJ��SURJUDPPLQJ�
WR�DFKLHYH�JRDOV�DQG�EDVLF�EXGJHWLQJ�DQG�PRQLWRULQJ��
WKH�JLUOV�FKRVH�WKH�LVVXHV�WKH\�PRVW�ZDQWHG�WR�FKDQJH�
LQ�WKHLU�FRPPXQLWLHV��7KH\�ODQGHG�RQ�WKUHH�KXJH�FKDO�
OHQJHV�� UHGXFLQJ� VXSHUVWLWLRQV� DQG� VWLJPD� UHODWHGWR� 

PHQVWUXDWLRQ���UHGXFLQJ����VH[XDO��������KDUDVVPHQW�����DQG�����UHGXFLQJ� 
UHVWULFWLRQV�RQ�JLUOV·�SDUWLFLSDWLRQ�LQ�SXEOLF�OLIH�

7KH�JLUOV� WKHQ�RUJDQL]HG�FRPPXQLW\�HYHQWV� WR�DWWDFN� 
HDFK�SUREOHP�� )RU� H[DPSOH�� WKH\�RUJDQL]HG�D�ÁDVK� 
PRE�WR�FDOO�DWWHQWLRQ�WR�WKH�ULJKW�WR�VDIH�PRELOLW\�DQG� 
DOVR�IRUPHG�D�ZDWFK�JURXS�RI�JLUOV�WR�UHGXFH�VH[XDO� 
KDUDVVPHQW�DURXQG�VFKRROV��

(0SRZHU·V�WHDP�UHFDOOV�WKDW�WKH�PDNH�XS�RI�WKH�JURXSV�
YDULHG�JUHDWO\��ZLWK�JLUOV�FRPLQJ�IURP�GLIIHUHQW�FXOWXU�
DO�EDFNJURXQGV�DQG�VSHDNLQJ�GLIIHUHQW�ORFDO�ODQJXDJ�
HV��:LWKRXW�WKH�OHDUQLQJ�FRPPXQLWLHV��WKH�JLUOV�ZRXOG� 
OLNHO\�QHYHU�KDYH�LQWHUDFWHG��%XW�RQFH�WRJHWKHU��WKH�JLUOV�
GHYHORSHG�ERQGV�DURXQG�WKH�FRPPRQ�H[SHULHQFH�RI� 
EHLQJ� D� JLUO� DQG� WKH� VKDUHG� VXFFHVV� RI� FUHDWLQJ� 
FKDQJH�LQ�WKHLU�FRPPXQLWLHV��

$IWHU� D� \HDU�� WKH� RULJLQDO� OHDUQLQJ� FRPPXQLW\� 
H[SDQGHG� WR� WKUHH� QHZ� RUJDQL]DWLRQV� ZRUNLQJ� ZLWK�
JLUOV�� QHDUO\� GRXEOLQJ� LQ� VL]H�� 6WD\LQJ� FRPIRUWDEOH� 
DQG�FRQWDLQHG�ZRXOG�KDYH�EHHQ�WKH�HDVLHU�URXWH��%XW�
WKH�SDUWLFLSDQWV�KDG�D�VWURQJ�GHVLUH� WR� UHDFK�RXW� WR�
VLVWHU� RUJDQL]DWLRQV� DQG� H[SDQG� WKHLU� QHWZRUN� DQG� 
WKHLU� SRWHQWLDO� IRU� FROOHFWLYH� LPSDFW��$W� WKH�JUDVVURRWV�
OHYHO�� VHOI�SHUSHWXDWLQJ� QHWZRUNV� OLNH� WKLV� DUH� WKH� 
RYHUORRNHG�SDWK�WR�VFDOH�
 
8. Girls on the Global Stage
Investing to lift girls’ voices

7KH�JUDVVURRWV�DSSURDFK�FDQ�EH�TXLHWHU�WKDQ�RWKHU�LQ�
WHUQDWLRQDO��GHYHORSPHQW�LQLWLDWLYHV��&RPPXQLW\�EDVHG��
RUJDQL]DWLRQV� �DQG� WKH�JLUOV� � WKH\� � VHUYH�KDYH� OLPLW�
HG�H[SRVXUH�DQG�LQÁXHQFH��,I�WKH\�KDYH�VRPHWKLQJ�WR�
VKDUH��WKH\�VKRXW�LW�IURP�WKH�URRIWRSV��%XW�WKHLU�YRLFHV�
GRQ·W� RIWHQ� FDUU\� IURP� WKRVH� URRIWRSV� WR� WKH� JOREDO�
VWDJHV� ZLWK� FHOHEULWLHV�� KHDGV� RI� VWDWH�� PHGLD� DQG� 
VLPXOWDQHRXV� WUDQVODWLRQ� LQWR� VL[� ODQJXDJHV��$QG�\HW�� 
LW� LV� WKHVH� PRGHOV� DQG� YRLFHV� WKDW� PRVW� QHHG� WR� EH� 
DPSOLÀHG�LI�WKH�ZRUOG�LV�JRLQJ�WR�UHVSRQG�

7RZDUG�WKH�HQG�RI�**,��PHPEHUV�LQFUHDVLQJO\�IRFXVHG�
RQ�WKLV�´YRLFH�JDSµ�DQG�H[SORUHG�KRZ�WR�XVH�RXU�UROH�
DV� LQWHUPHGLDULHV� WR�JHW� WKH�PRVW�PDUJLQDOL]HG�JLUOV�
DQG�WKHLU�LVVXHV�RQ�WKH�JOREDO�VWDJH��

7KUHH�**,�PHPEHUV�$PHULFDQ�-HZLVK�:RUOG�6HUYLFH��
*OREDO� )XQG� IRU� :RPHQ� DQG� 0DPD� &DVK� ZRUNHG�
FROODERUDWLYHO\�WR�SXOO� WRJHWKHU�DQ�LQWHUQDWLRQDO�FRQ�
YHQLQJ�RI�DGROHVFHQW�JLUOV� IURP�IRXU�FRXQWULHV�DW� WKH�
�����,QWHUQDWLRQDO�$VVRFLDWLRQ�IRU�:RPHQ·V�5LJKWV�LQ�
'HYHORSPHQW� )RUXP� LQ� 7XUNH\��$:,'�DQ� LQWHUQDWLRQ�
DO� PHPEHUVKLS� RUJDQL]DWLRQ� GHGLFDWHG� WR� DFKLHY�
LQJ� JHQGHU� HTXDOLW\�� VXVWDLQDEOH� GHYHORSPHQW� DQG� 
ZRPHQ·V� KXPDQ� ULJKWV� FHQWHUHG� WKH� ����� IRUXP� RQ�
LVVXHV� RI� WUDQVIRUPLQJ� HFRQRPLF� SRZHU� IRU� ZRPHQ��
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7KHVH�**,�PHPEHUV� KRVWHG� WKH� RQO\� SDQHO� IRFXVHG�
on adolescent girls at the conference, titled “Where Is 
7KH�0RQH\�)RU�*LUOV·�5LJKWV"µ�

´7KLV� ZDV� DQ� RSSRUWXQLW\� IRU� XV� WR� FDSLWDOL]H� RQ� 
WKH� UHODWLRQVKLSV�ZH� EXLOW� LQ� WKH�**,� DQG�PD[LPL]H� 
RXU� LPSDFW� ZLWK� JLUOV� DW� DQ� LQWHUQDWLRQDO� OHYHO�µ� 
VD\V� *):·V� $QMDOL� 0XWXFXPDUDQD�� 7KH� WKUHH� **,�
PHPEHUV� IDFLOLWDWHG� D� SUH�$:,'� RULHQWDWLRQ� WR� 
HQVXUH� WKDW� WKH����JLUOV�DWWHQGLQJ�IURP�VHYHQ�JUDVV�
URRWV� RUJDQL]DWLRQV� LQ� 7DQ]DQLD�� (WKLRSLD�� $UPHQLD��
1LFDUDJXD�� 6UL� /DQND� DQG� ,QGLD� FRXOG� PHDQLQJIXOO\�
SDUWLFLSDWH� LQ� WKH� IRUXP��0DQ\� KDG� QHYHU� OHIW� WKHLU�
FRPPXQLWLHV��OHW�DORQH�WUDYHOHG�WR�D�GLIIHUHQW�FRXQWU\�
WR�WDNH�SDUW�LQ�RQH�RI�WKH�ZRUOG·V�ODUJHVW�GHYHORSPHQW�
IRUXPV��7KH�RULHQWDWLRQ�DLPHG�WR�HQDEOH�WKH�JUDQWHHV�
and girls to network with other grassroots organiza�
WLRQV��FUHDWH�VKDUHG�OHDUQLQJ�SODWIRUPV�IRU�WKH�IRUXP�
DQG� WR� FRQQHFW� WR� EURDGHU� QHWZRUNV� RI� JLUOV�� (DFK� 
RUJDQL]DWLRQ� VHW�JRDOV� IRU� WKH� FRQIHUHQFH�� LGHQWLÀHG�
UHOHYDQW� VHVVLRQV� DQG� PDSSHG� RXW� ´ZRUN� SODQVµ� WR� 
IROORZ�HDFK�GD\��7KXV�DUPHG��JUDQWHHV�ZHUH�DEOH�WR�
enter the controlled chaos of such a large convening 
ZLWK�H[LVWLQJ�UHODWLRQVKLSV�DQG�DFWLRQ�SODQV�

“Having three organizations working together  
WREULQJ� LQ� JLUOV� IURP� GLIIHUHQW� SDUWV� RI� WKH� ZRUOG�� 
FUHDWLQJ� D� VSDFH� IRU� WKHP� WR� ERQG� DQG� EXLOG� 
VROLGDULW\� EHIRUH� WKH� FRQIHUHQFH� DQG� WKHQ� VHHLQJ� 
WKH� ZD\� WKH� ZRUOG� ZDV� RSHQHG� IRU� WKHVH� JLUOV� 
GXULQJ�WKH�FRQIHUHQFH�ZDV�D�KLJK�SRLQW�RI�WKH�**,�µ�
$-:6·�9RJHOVDQJ�VD\V��´%\� WKH� WLPH� WKH�**,�SDQHO� 
WRRN� SODFH� RQ� WKH� ODVW� GD\� RI� WKH� FRQIHUHQFH�� WKH��
**,� JUDQWHHV� DQG� JLUO� SDUWLFLSDQWV� VSRNH� DV� RQH� 
SRZHUIXO� YRLFH� DERXW� WKH� QHHG� WR� LQYHVW� LQ� JLUOV� DV� 
future leaders.”

9. The GGI Legacy
A shared commitment to adolescent girls

7RR� RIWHQ� LQ� SKLODQWKURS\�� NQRZQ� EHVW� SUDFWLFHV� 
LQYHVWLQJ� LQ� JHQHUDO� RU� RSHUDWLQJ� VXSSRUW�� VXSSRUW�
LQJ� HYDOXDWLRQ�� SD\LQJ� UHDO� DWWHQWLRQ� WR� JHQGHU�
FDQ� EH� VLGHOLQHG� ZKHQ� WKH\� VHHP� WR� FRVW� WRR� PXFK� 
RU� KDYH� LQWDQJLEOH� VKRUW�WHUP� UHWXUQV�� 7KH� VROLG�� O 
RQJ�WHUP�IXQGLQJ� IURP� WKH�*UDVVURRWV�*LUOV� ,QLWLDWLYH� 
HQDEOHG�VL[�LQWHUPHGLDULHV�WR�GHPRQVWUDWH�WKH�HIIHF�
WLYHQHVV�RI�JUDQW�PDNLQJ��DQG�WKH�LPSDFW�SRVVLEOH�ZKHQ� 
investing in girls. 

2YHU� QHDUO\� D� GHFDGH�� **,� PHPEHUV� ZHUH� DEOH�

WR� PDNH� PDQ\� PXOWL�\HDU� JUDQWV� DQG� GHOLEHUDWH�
O\� LQYHVWHG� LQ� OHDUQLQJ�DQG�EHWWHU�PHDVXUHPHQW��:H�
funded organizational strengthening so grassroots 
RUJDQL]DWLRQV� � KDG�PRUH� IXQGLQJ� SUHGLFWDELOLW\� DQG� 
VWDELOLW\�� HQDEOLQJ� WKHP� WR� GHYHORS�GHHSHU� EHQFKHV� 
LQ�WKHLU�VWDIÀQJ��

,QYHVWPHQWV� LQ� QHWZRUNLQJ� PHDQW� WKDW� RUJDQL]D�
WLRQV� GRLQJ� EUDYH� ZRUN� ZLWK� WKH� PRVW� LQYLVLEOH� DQG� 
PDUJLQDOL]HG� SRSXODWLRQV� HQGLQJ� YLROHQFH� DJDLQVW�
JLUOV��ÀJKWLQJ�WUDIÀFNLQJ�DQG�VODYHU\��IRVWHULQJ�VH[XDO�
KHDOWK�DQG�ULJKWV��RSHQLQJ�XS�GLJQLÀHG�DQG�SDLG�ZRUN�
RSSRUWXQLWLHV�JDLQHG�D�QHZ�IRUXP�WR�VKDUH�DQG�ERU�
URZ�VWUDWHJLHV�IURP�HDFK�RWKHU��WKHLU�IRUFH�DQG�LPSDFW�

3DUWLFLSDWLQJ� LQ� WKH� **,� PDGH� HDFK� FRQVRUWLXP� 
PHPEHU�VPDUWHU�DERXW�KRZ�WR� LQYHVW� LQ�SURJUDPPLQJ�
IRU� JLUOV�� :H� EHJDQ� DVNLQJ� QHZ� TXHVWLRQV� RI� $//� 
DSSOLFDQWV�IRU�IXQGLQJ��HYHQ�WKRVH�ZLWKRXW�DQ�REYLRXV�
link to adolescent girls. Where are the girls in your 
PDWK� FODVVHV�� OHDGHUVKLS� FRXQFLOV� DQG� VSRUWV� SOD\LQJ�
ÀHOGV"�+RZ�PDQ\�RI�\RXU�VWDII�DUH�IHPDOH�DQG�XQGHU�
���\HDUV�ROG"��+RZ�GR�\RX�JHW�JLUOV·�SHUVSHFWLYHV�RQ� 
WKH� SURJUDPV� \RX� RIIHU"� :KDW� DUH� WKH� TXHVWLRQV� 
\RX� ZRXOG� OLNH� WR� OHDUQ� DERXW� IURP� FXUUHQW� 
RU� SRWHQWLDO� JLUO� SDUWLFLSDQWV� DQG� KRZ� FDQ� 
ZH�VXSSRUW�\RX�LQ�ÀQGLQJ�WKH�DQVZHUV"

Such inquiry often led to interesting conversations 
DPRQJ� D� JUDVVURRWV� RUJDQL]DWLRQ·V� VWDII� DQG� ZLWK� 
LWV� IXQGHUV�� 1HZ� SURJUDPPLQJ� LGHDV� HPHUJHG�� DQG�
ZLWK�WKHP�QHZ�IXQGLQJ�SRVVLELOLWLHV��$V�D�JURXS��**,�
PHPEHUV�EHFDPH�PRUH� LQFLVLYH�DERXW�ZKDW� LQIRUPD�
WLRQ�ZH�VRXJKW�IURP�JUDQWHHV�DQG�KRZ�ZH�DQG�PRUH�
LPSRUWDQWO\� WKH\� XVHG� LW� WR� OHDUQ� PRUH� DERXW� WKHLU� 
SURJUDPPLQJ��

:KLOH�**,� LV� HQGLQJ� DV� D� IRUPDO� IXQGLQJ� LQLWLDWLYH��
HDFK� FRQVRUWLXP� PHPEHU� UHPDLQV� FRPPLWWHG� WR� WKH�
idea that grassroots organizations are a force for 
WUDQVIRUPDWLRQ� LQ� WKH� OLYHV�RI�DGROHVFHQFH�JLUOV��$QG�
HDFK�RI�XV�KDV�QHZ�VNLOOV��VWDII�DQG�V\VWHPV�WR�FRQWLQXH�
WKH� ZRUN�� %XW� WKH� ELJJHVW� OHJDF\�� DV�**,·V� IUDPHUV� 
KDG�KRSHG��LV�DW�WKH�JUDVVURRWV�OHYHO�LWVHOI�

´7RGD\� WKH� JUDVVURRWV� ODQGVFDSH� IRU� JLUOV� LV� 
LPPHDVXUDEO\� VWURQJHU� WKDQ� LW�ZDV�ZKHQ�ZH� VWDUWHG� 
LQ� �����µ� VD\V� %DEFKHN�� DW� WKH� 1LNH� )RXQGDWLRQ��
´7KHUH�DUH�DW� OHDVW�����JURXSV�RXW� WKHUH�WKDW�NQRZ��
DW�VRPH�OHYHO��KRZ�WR�UHDFK�JLUOV��KRZ�WR�LQFOXGH�JLUOV�
DQG�ZK\�LW·V�LPSRUWDQW��,W·V�D�EHWWHU�HTXLSSHG�ZRUOG�µ��


