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Executive summary
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7%&%-*&;#99$4(%>&+*:*+6&745&%-*()&T#)P&%#&;)*7%*&+70%(4,&;-74,*&(4&%-*&
0>0%*90&745&)##%&;7$0*0&%-7%&$45*)+(*&%-*&;)(%(;7+&(00$*0&%-*>&0**P&%#&
755)*00.
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7&+#4,&T7>&%#&,#&(4&$45*)0%745(4,&-#T&%#&*M*;%(:*+>&0$11#)%&745&
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Funders and INGOs who are committed 
to lasting, transformative change 
will find that community-driven 
systems change is powerful, 
effective, manageable, and liberating 
as it shifts power to those who are 
most affected by the issues, operates 
on premises of trust, reframes 
success and impact from the 
perspective of those living the issues, 
and offers a set of guidelines and 
tools to operationalize values and 
principles of justice and solidarity 
with communities.
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Guidelines and tools to support 
funders to meaningfully support 
community-driven systems change

https://www.firelightfoundation.org
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A$):*>0&745&P*>&(48#)974%&(4%*):(*T0&;71%$)*5&%-*&1*)01*;%(:*0&#8&
@HI&+*75*)0&745&1)7;%(%(#4*)0&#4&%-*&)#+*&#8&@HI0&(4&0#;(7+&;-74,*&">&
755)*00(4,&#$)&P*>&<$*0%(#40&7)#$45&GNJ&%-*&)#+*&1+7>*5&">&@HI0&(4&
0#;(7+&;-74,*&7%&%-*&;#99$4(%>&+*:*+[&GOJ&-#T&@HI0&5*8(4*&0$;;*006&
*M*;%(:*4*006&745&(917;%[&GQJ&%-*&;-7++*4,*0&745&*47"+*)0&%-*>&87;*&(4&
7;-(*:(4,&+#4,E%*)9&;-74,*[&G/J&%-*&;717;(%>&745&0P(++0&%-7%&7)*&-*+18$+&
%#&%-*9&(4&7;-(*:(4,&+#4,E%*)9&;-74,*[&745&G2J&-#T&8$45*)0&745&#%-*)&
#),74(F7%(#40&;74&"*%%*)&0$11#)%&%-*9&(4&%-*()&*M#)%0.&

c& A$):*>0&T*)*&;#91+*%*5&">&)*1)*0*4%7%(:*0&8)#9&7&5(:*)0*&)74,*&
#8&/L&@HI0&7;)#00&%-*&4(4*&!8)(;74&;#$4%)(*0.&\#0%&)*01#45*4%0&
8(++*5&#$%&%-*&0$):*>&#4+(4*[&-#T*:*)6&7&;#$1+*&#1%*5&8#)&7&1-#4*&
0$):*>&T-(;-&T70&759(4(0%*)*5&">&f7+"*),&;#40$+%74%0.&&

c& A*9(E0%)$;%$)*5&(4E5*1%-&(4%*):(*T0&T*)*&;7))(*5&#$%&T(%-&NS&
@HI&+*75*)0&745&1)7;%(%(#4*)0.&Y-*0*&@HI0&T*)*&1$)1#0*8$++>&
0*+*;%*5&%#&*40$)*&7&)*1)*0*4%7%(:*&)74,*&7;)#00&;#$4%)>&+#;7%(#46&
1)#,)799(4,&8#;$06&%-*&1*);*(:*5&0$;;*00&#8&%-*&8$45(4,&
17)%4*)0-(16&#),74(F7%(#4&0(F*6&745&;717;(%>.

I:*)&OXNS&745&OXNL6&'()*+(,-%&0%7M&:7+(57%*5&745&5**1*4*5&%-*&8(45(4,0&
745&747+>0*0&T(%-&;$))*4%&@HI&,)74%**E17)%4*)0.&Y-(0&:7+(57%(#4&
1)#;*00&(4;+$5*5Z&&

c& U4E1*)0#4&T#)P0-#10&T-(;-&(4;+$5*5&T#)P&%#&;#E;)*7%*&;#4;*1%0&
745&8)79*T#)P0[&

c& i()%$7+&,)#$1&5(0;$00(#40&#4&+*7)4(4,0&745&(91+(;7%(#40[&

c& I4*E#4E#4*&(4E5*1%-&;#4:*)07%(#40&%#&5(:*&5**1&#4&01*;(8(;&
(00$*0[&&

c& i(0(%0&T(%-&@HI&,)74%**E17)%4*)0V&1)#,)790&745&;#99$4(%(*06&
7+#4,&T(%-&(4E5*1%-&5(0;$00(#4&T(%-&@HI0&745&;#99$4(%(*06&%#&
8$)%-*)&5*:*+#1&745&)*8(4*&#$)&$45*)0%745(4,[&

c& @#E;)*7%(4,&745&;#E1)*0*4%(4,&%#&#%-*)&0%7P*-#+5*)06&745&
)*8+*;%(4,&#4&8**5"7;P&)*;*(:*5[&745&

c& R*:(*T&745&8**5"7;P&">&@HI&17)%4*)0&#8&5)7a*5&171*)06&
;#4;*1%06&8)79*T#)P06&745&%##+0.&

I4*&P*>&9(+*0%#4*&(4&%-*&:7+(57%(#4&1)#;*00&T70&7&d*75&j7)%4*)&
@#4:*4(4,&(4&'*")$7)>&#8&OXNL&(4&T-(;-&N/&@HI&+*75*)0&T*)*&")#$,-%&
%#,*%-*)&(4&7&%-)**E57>&T#)P0-#1&%#&8$)%-*)&*B1+#)*&745&5*8(4*&T-7%&
0$;;*00&745&0$0%7(47"+*&(917;%&9*74&(4&%-*&@HI&;#4%*B%&745&-#T&
8$45*)0&745&#%-*)&#),74(F7%(#40&;74&9#)*&*M*;%(:*+>&17)%4*)&T(%-&
745&0$11#)%&@HI0&%#&7;-(*:*&+70%(4,&(917;%.&f$)(4,&%-(0&;#4:*4(4,6&
5(M*)*4%&9*%-#50&T*)*&$0*5&(4;+$5(4,&+7),*&745&097++&,)#$1&
5(0;$00(#40[&1)*0*4%7%(#4&745&747+>0(0&#8&;70*&0%$5(*0&8)#9&5(M*)*4%&
#),74(F7%(#40[&745&(5*7&,*4*)7%(#46&747+>0(06&745&1)(#)(%(F7%(#4.&
Y-*&5*%7(+*5&4#%*0&8)#9&%-*0*&1)#;*00*0&T*)*&8$)%-*)&)*:(*T*5&745&
747+>F*5&%#&)*8(4*&745&0%)*4,%-*4&%-*&8(45(4,06&(4%*)1)*%7%(#406&745&
711+(;7%(#40.
&
U4&OXOX6&'()*+(,-%&;#4%)7;%*5&74&7;75*9(;&)*0*7);-*)6&f).&A$074&
D(+P(40#4E\71#076&01*;(7+(0%&(4&<$7+(%7%(:*&747+>0(06&%#&;#45$;%&9#)*&
0>0%*97%(;&;#5(4,&745&)(,#)#$0&747+>0(0&70&T*++&70&%)(74,$+7%(#4&#4&
"#%-&%-*&#)(,(47+&57%7&745&%-*&<$7+(%7%(:*&4#%*0&8)#9&%-*&:7+(57%(#4&
1)#;*00*0&0$;-&70&%-*&d*75&j7)%4*)&@#4:*4(4,6&%#&0%)*4,%-*4&%-*&
:7+(5(%>&745&)*+(7"(+(%>&#8&%-*&8(45(4,0&745&%#&1)*17)*&7&171*)&8#)&
1$"+(;7%(#4.&Y-*&(4%*)1)*%7%(#4&#8&8(45(4,0&T70&755(%(#47++>&(48#)9*5&
">&8**5"7;P&8)#9&7&,)#$1&#8&@HI&75:(0#)06&8#$)&#8&T-#9&7;%(:*+>&
*4,7,*5&(4&7&1**)&)*:(*T&1)#;*00&#4&%-*&171*)&745&;#4%)("$%*5&
0(,4(8(;74%+>&%#&%-*&5(0;$00(#4&#8&%-*&)*0$+%0.
&
'(47++>6&7++&#8&%-*&;#4;*1%06&171*)06&,$(5*+(4*06&745&%##+0&0-7)*5&(4&
%-(0&)*1#)%&745&)*0#$);*&P(%&T*)*&(48#)9*5&">6&;#E;)*7%*5&T(%-6&745b#)&
)*:(*T*5&745&:7+(57%*5&T(%-&5(M*)*4%&,)#$10&#8&@HI&75:(0#)0.
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ABOUT THIS REPORT



WHY DO WE NEED TO INVEST IN 
COMMUNITY-DRIVEN SYSTEMS 
CHANGE?
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'$4579*4%7++>6&T*&"*+(*:*&%-7%&%)7408#)97%(:*&;-74,*&(4&,+#"7+&
5*:*+#19*4%&4*;*00(%7%*0&0%74;*0&#8&=$0%(;*&745&0#+(57)(%>6&(4&;#4%)70%&
%#&%-*&;$))*4%&9#5*+0&#8&;-7)(%>&745&7(5.O

j-(+74%-)#1>&-70&+#4,&"**4&;#40(5*)*5&7&8#)9&#8&;-7)(%>&#)&7(56&
(4&T-(;-&%-#0*&T(%-&T*7+%-&745&)*0#$);*0&(5*4%(8>&T#)%->&;7$0*0&
745&5#47%*&%#&%-*9.&Ia*4&%-*0*&8$450&7)*&,(:*4&T(%-&;#40(5*)7"+*&
)*0%)(;%(#40&7)#$45&-#T&%-*>&97>&"*&01*4%6&745&7)*&7;;#9174(*5&">&
7&+#4,&+(0%&#8&)*<$()*9*4%0&8#)&9#4(%#)(4,6&)*1#)%(4,6&745&*:(5*4;*&#8&
)*0$+%0.

Y-(0&;-7)(%>&711)#7;-&%#&,+#"7+&5*:*+#19*4%&(0&5**1+>&8+7T*5.&f*01(%*&
,##5&(4%*4%(#40&745&,*4*)7++>&%-#$,-%8$+&(91+*9*4%7%(#46&;-7)(%>&
711)#7;-*0&#a*4&(4:#+:*&0>91%#97%(;&745&0-#)%E%*)9&8(B*06&745&
$0$7++>&5#&4#%&755)*00&$45*)+>(4,&0>0%*9(;&(00$*0&#)&)##%&;7$0*0.&
\#)*#:*)6&1#T*)&%*450&%#&+(*&T(%-&%-*&5#4#)&T-#&5*%*)9(4*0&T-#&
(0&T#)%->&#8&)*;*(:(4,&8$4506&-#T&%-*&8$450&97>&"*&$0*56&745&-#T&
0$;;*00&(0&5*8(4*5.&Y-(0&)*0$+%0&(4&(4(%(7%(:*06&711)#7;-*06&0%)7%*,(*06&
745&7;%(#40&%-7%&7)*&5**9*5&711)#1)(7%*&">&$0$7++>&_+#"7+&^#)%-6&
T-(%*6&T*7+%->&1*#1+*&`&T-#0*&1*)01*;%(:*0&745&+*40*0&7)*&7%&"*0%&
+(9(%*5&745&47))#T6&"$%&7%&T#)0%&"(70*5&745&*:*4&0*+8E(4%*)*0%*5&(4&
97(4%7(4(4,&$45*)+>(4,&0#;(7+&745&*;#4#9(;&0%)$;%$)*0.

!&=$0%(;*&711)#7;-&%#&,+#"7+&5*:*+#19*4%6&#4&%-*&#%-*)&-7456&(0&7"#$%&
87()4*006&)(,-%06&745&%-*&*<$(%7"+*&5(0%)("$%(#4&#8&9#4*>6&#11#)%$4(%(*06&
745&1#T*)&79#4,&7++&9*9"*)0&#8&0#;(*%>.&D(%-&7&=$0%(;*&711)#7;-6&
0>91%#97%(;&745&)*7;%(:*&8(B*0&7)*&(475*<$7%*&`&(%&(0&4*;*007)>&%#&
*B1#0*&745&)*5)*00&%-7%&T-(;-&(0&$487()&745&(4*<$(%7"+*.&k$0%(;*&
711)#7;-*0&#a*4&,#&-745&(4&-745&T(%-&7&;#99(%9*4%&#8&0#+(57)(%>&
`&%-*&0*40*&%-7%&T*&7)*&7++&)*01#40("+*&%#&8(,-%&(4=$0%(;*&%#T7)50&
#$)0*+:*0&745&#%-*)0.&Y-(0&0*40*&#8&0#+(57)(%>&(0&9#)*&(4&+(4*&T(%-&%-*&
#)(,(47+&9*74(4,&#8&%-*&T#)5&l1-(+74%-)#1>V&`&%-7%&(06&+#:*&#8&#4*V0&
8*++#T&-$974(%>.

@#99$4(%>E5)(:*4&0>0%*90&;-74,*&70&74&711)#7;-&(0&7&;+*7)&T7>&%#&
#1*)7%(#47+(F*&=$0%(;*&745&0#+(57)(%>.&U%&)*<$()*0&5#4#)0&745&#%-*)&
-#+5*)0&#8&1#T*)&745&T*7+%-&%#&T7+P&T(%-6&745&*:*4&"*&,$(5*5&">6&
1*#1+*&745&;#99$4(%(*06&(4&%-*&9*00>6&,)75$7+6&5(M(;$+%6&745&+#4,E
%*)9&T#)P&#8&;)*7%(4,&"#%-&097++&745&+7),*&0-(a0&(4&$45*)+>(4,&0>0%*90&
745&4#)90.&Y-(0&(0&T-7%&(%&9*740&%#&"*&(4&0#+(57)(%>&T(%-&#%-*)0&%#T7)50&
7&9#)*&=$0%&745&*<$(%7"+*&T#)+5.

f*01(%*&0$"0%74%(7+&(4:*0%9*4%0&#:*)&974>&>*7)0&(4&5*:*+#19*4%&
*M#)%06&974>&#8&%-*&+7),*&1)#=*;%0&(4(%(7%*5&">&%)75(%(#47+6&%#1E
5#T4&_+#"7+&^#)%-&5#4#)0&745&(4%*)47%(#47+&4#4E,#:*)49*4%7+&
#),74(F7%(#40&GU^_I0J&-7:*&4#%&)*0$+%*5&(4&9*74(4,8$+&745&+70%(4,&
;-74,*&7%&%-*&;#99$4(%>&+*:*+.&U4&974>&;70*06&%-*)*&-70&*:*4&"**4&
$4(4%*4%(#47+&-7)9&(4;$))*5&%#&;#99$4(%(*0&745&+#;7+&;(:(+&0#;(*%>&
">&%-*&5(0)$1%(#4&#8&+#;7+&*;#4#9(;&745&0#;(7+&0>0%*90.&Ia*46&
%-(0&-70&"**4&5()*;%+>&7&)*0$+%&#8&%#1E5#T4&745&*B%*)47++>&5*8(4*5&
7,*4570&745&1)(#)(%(*0&"*(4,&(91#0*5&#4&+#;7+&;#99$4(%(*0.&U45**56&
:*)>&+(%%+*&5*:*+#19*4%&8$45(4,&7;%$7++>&)*7;-*0&;#99$4(%>E"70*5&
#),74(F7%(#40&G@HI0J&745&#%-*)&+#;7+&#),74(F7%(#40Q.&\#)*#:*)6&
%-#0*&8$450&#)&1)#=*;%0&%-7%&5#&)*7;-&%-*&;#99$4(%>&+*:*+&-7:*&
0#9*%(9*0&"**4&;)(%(<$*5&8#)&%)*7%(4,&@HI0&70&:*-(;+*0&%#&;7))>&#$%&
1)*5*%*)9(4*5&5#4#)&7,*4570&#)&U^_I&1)#,)790&`&%-*&*M*;%0&#8&T-(;-&
#a*4&875*&7T7>&0##4&7a*)&*B%*)47+&8$45(4,&(0&T(%-5)7T4.

Enduring, transformative change 
requires an approach of justice 
and solidarity

Current global development 
paradigms and approaches have 
had limited success
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A#;(7+&(00$*0&7)*&;#91+*B&745&0>0%*9(;6&745&*M*;%(4,&;-74,*&(4&%-*9&
#a*4&)*<$()*0&0(9(+7)&0>0%*9(;&745&;#91+*B&)*01#40*0.&\74>&;$))*4%&
5*:*+#19*4%&(4%*):*4%(#40&%7P*&%-*&8#)9&#8&"745E7(5&711)#7;-*0&
(4&%-7%&%-*>&8#;$0&#4&0(4,+*&(00$*0&%-7%&7)*&$0$7++>&=$0%&0>91%#90&
#8&$45*)+>(4,&)##%&;7$0*0&745&0>0%*90.&Y-*0*&711)#7;-*0&-7:*&
+(9(%*5&0$;;*006&(8&74>6&745&(4&0#9*&;70*0&;74&*:*4&"*&5*%)(9*4%7+&%#&
%-*&#:*)7++&0>0%*9&745&%#&%-*&T*++"*(4,&#8&%-*&1#1$+7%(#4&%-7%&T70&
(4%*45*5&%#&"*&0$11#)%*5.&A(9(+7)+>6&8#;$0(4,&#4&1#+(;>&;-74,*&7%&
47%(#47+&745&)*,(#47+&+*:*+0&(0&(91#)%74%6&"$%&(%&(0&7+0#&;)(%(;7+&%#&%7P*&
0>0%*9(;&745&;#4%*B%$7+&711)#7;-*0&7%&%-*&,)700)##%0&+*:*+0&T-*)*&
%-*&(91+*9*4%7%(#4&745&*48#);*9*4%&#8&%-*0*&1#+(;(*0&745&,$(5*+(4*0&
7;%$7++>&%7P*0&1+7;*.&

'#)&*M*;%(:*&0#;(7+&;-74,*&1)#;*00*06&%-*)*&(0&,)#T(4,&7,)**9*4%&
%-7%&0>0%*90&711)#7;-*0&7)*&4*;*007)>6&(4&T-(;-&5(M*)*4%&)##%&
;7$0*06&0%7P*-#+5*)06&0>0%*906&745&%-*&(4%*)1+7>&"*%T**4&%-*9&7)*&
;#40(5*)*5&745&7;%*5&$1#4&%#&;)*7%*&+70%(4,&;-74,*.&Y-(0&P(45&#8&
;-74,*&1)#;*00&%7P*0&%(9*6&(0&;#91+*B&745&9*00>6&(0&#a*4&4#4+(4*7)6&
745&(4:#+:*0&974>&1)#;*00*0&745&#$%;#9*0&%-7%&7)*&4#%&%74,("+*&#)&
*70(+>&<$74%(8(7"+*.

Y-*)*&(0&(4;)*70(4,&)*;#,4(%(#4&%-7%&(4&#)5*)&8#)&;-74,*&(4&%-*&_+#"7+&
A#$%-&%#&"*&)*+*:74%6&(917;%8$+6&745&0$0%7(4*5&(4&%-*&+#4,&%*)96&(%&
9$0%&"*&+*5&">&%-#0*&T-#&7)*&7M*;%*5&">&%-*&(00$*0&7%&-745&]&1*#1+*6&
879(+(*06&;#99$4(%(*06&+#;7+&+*75*)06&1)7;%(%(#4*)06&7;%(:(0%06&745&
,)700)##%0&;#99$4(%>&#),74(F7%(#40&]&(4&%-*&_+#"7+&A#$%-.

U4&#)5*)&%#&0$11#)%&+#4,E%*)9&;-74,*&7%&%-*&;#99$4(%>&+*:*+6&%-*&
1-(+74%-)#1>&745&,+#"7+&5*:*+#19*4%&0*;%#)0&9$0%&+*7)4&8)#9&745&
0$11#)%&_+#"7+&A#$%-&;#99$4(%>&+*75*)0V&747+>0*0&#8&%-*&(00$*06&
%-*()&5*%*)9(4*5&0%)7%*,(*06&%-*()&:(0(#40&#8&0$;;*006&%-*()&(45(;7%#)0&#8&
*M*;%(:*4*006&745&T-7%&%-*>&4**5&(4&%*)90&#8&-*+1&745&0$11#)%.

U45**56&70&-70&"*;#9*&;+*7)&(4&#$)&+*7)4(4,&8)#9&;#99$4(%>&+*75*)0&
745&1)7;%(%(#4*)06&,*4$(4*&0$;;*00&(4&5*:*+#19*4%6&*01*;(7++>&7%&%-*&
,)700)##%0&+*:*+6&(0&7"#$%&0>0%*9(;&;-74,*&%-7%&(0&;#4;*1%$7+(F*56&+*56&
745&#T4*5&">&;#99$4(%(*0.

Community institutions, leaders, 
practitioners, and activists are 
critical agents of grassroots 
change

Social change is complex 
and systemic
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What is community-driven 
systems change?
@#99$4(%>E5)(:*4&0>0%*90&;-74,*&(0&74&711)#7;-&%#&5*:*+#19*4%&745&0#;(7+&%)7408#)97%(#4&%-7%&*91-70(F*0&%-*&(40(,-%6&+*75*)0-(16&745&
#T4*)0-(1&#8&%-*&1*#1+*&T-#&7)*&+(:(4,&745&*B1*)(*4;(4,&(00$*0&7%&%-*&;#99$4(%>&+*:*+6&745&%-*()&T#)P&%#&;)*7%*&+70%(4,&;-74,*&(4&%-*&0>0%*90&
745&)##%&;7$0*0&%-7%&$45*)+(*&%-*&;)(%(;7+&(00$*0&%-*>&0**P&%#&755)*00.

Community-driven 
systems change is NOT...Community-driven systems change IS...

c&f*:*+#1(4,&7&1)#1#07+&T(%-#$%&%-*&(41$%&#8&
;#99$4(%>&745&,#:*)49*4%&0%7P*-#+5*)06&
0$"9(%%(4,&(%&%#&7&8$45*)&8#)&711)#:7+6&745&%-*4&
5*+(:*)(4,&%-*&1)#1#0*5&1)#,)79&%#&%-*&%7),*%&
;#99$4(%>.

c&D#)P(4,&T(%-&;#99$4(%>&745&,#:*)49*4%&0%7P*-#+5*)0&%#&0$)87;*&P*>&(00$*06&
0-7)*&(45(,*4#$0&P4#T+*5,*6&971&#$%&0>0%*90&745&0%7P*-#+5*)06&$45*)0%745&
)##%&;7$0*06&1)(#)(%(F*&(00$*06&745&5*:*+#1&7&0-7)*5&7;%(#4&1+74&`&(4&T-(;-&%-*&
@HI&(0&#4*&#8&974>&7;%#)0.&

c&Y#,*%-*)&(91+*9*4%(4,6&*:7+$7%(4,b)*8+*;%(4,&#46&745&7571%(4,&%-7%&0-7)*5&
7;%(#4&1+74

c&A%7)%(4,&T(%-&%-*&1)*9(0*&#8&)*1+(;7%(4,b&0;7+(4,&
7&1)#,)79&#)&)#++(4,&#$%&7&1)*E17;P7,*5&9#5*+&#)&
%##+.

c&f*:*+#1(4,&7;%(#40&#)&(4%*):*4%(#406&T(%-&;#99$4(%>&0%7P*-#+5*)06&(4&
)*01#40*&%#&%-*&(00$*0&745&)##%&;7$0*0&(5*4%(8(*5&(4&%-*&;#99$4(%>&`&5)7T(4,&
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Why are community-based 
organizations critical for 
community-driven systems 
change?
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What is a community-based 
organization (CBO)?

Why are CBOs important for 
community-driven systems 
change?
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HOW DO COMMUNITY-BASED 
ORGANIZATIONS FOSTER COMMUNITY-
DRIVEN SYSTEMS CHANGE?
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How do community-based 
organizations see change 
differently than other 
organizations?
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4#%&9*74(4,8$++>&*4,7,*&;#99$4(%(*06&*M*;%&;-74,*&(4&0>0%*90&0$;-&
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;7$0*0.
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7a*)&8$45(4,&(0&4#&+#4,*)&7:7(+7"+*&8)#9&7&17)%(;$+7)&0#$);*.&I4&%-*&
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`&,(:*&,)*7%&(91#)%74;*&%#&%-*&0$0%7(47"(+(%>&#8&(917;%6&*:*4&70&%-*>&
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%#&)*97(4&0%)#4,&745&)*0(+(*4%&)*0#$);*0&%#&%-*()&;#99$4(%(*0.

Community-based organizations 
(CBOs) see success, impact, and 
sustainability differently

“Success is when beneficiaries 
are enabled to effectively 
respond to their own health 
and development concerns 
way beyond our organization’s 
programs and mandate. They 
can identify priority needs, 
identify how issues impact 
on children and the weaker 
members, mobilize resources, 
and manage desired change.”&
&&&&&&&&&&&`&@HI&d*75*)
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It’s critical to involve every 
stakeholder from the very start. 
Give them all the information 
they need. Get feedback from the 
community, learn lessons from 
them, from the start. Engage 
stakeholders – not just for 
feedback, but as owners of the 
project. 
& `&@HI&0%7M&7%&'#$457%(#4&8#)&@#99$4(%>&& &
& &&&&d(:*+(-##5&745&f*:*+#19*4%6&\7+7T(

CBOs deeply value systems-based 
relationships and partnerships



CBOs look at organizational and programming effectiveness differently

CBO leaders believe that an organization’s programming is effective if…
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CBO leaders believe that an organization is effective if…
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How can funders support 
community-based 
organizations to catalyze 
community-driven systems 
change?
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Reconceptualize the role of 
community-based organizations 
(CBOs) in global development 
efforts

Redefine success, impact, 
sustainability, and effectiveness 



Concept
How the global development 
sector has tended to 
conceptualize these 
(From our experience)

How CBOs conceptualize these
(from our learning process 
in sub Saharan Africa)
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Concept
How the global development 
sector has tended to 
conceptualize these 
(From our EXPERIENCE)
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c&U4%*)47+&#),74(F7%(#47+&;717;(%>&`&
1)(#)(%(F(4,&74&#),74(F7%(#47+&;$+%$)*&
#8&-$9(+(%>6&+*7)4(4,6&7571%7%(#46&745&
7;;#$4%7"(+(%>[&)*0(+(*4;*&745&8(474;(7+&
0$0%7(47"(+(%>[&7&;+*7)&:(0(#4&745&0*%&#8&
0%)7%*,(*0[&*%-(;7+&+*75*)0-(1[&745&0$M(;(*4%&
745&<$7+(8(*5&0%7M.

N+-,-$/+131/*-34,*4/,$3-)0-/*$O
c&Y-*&;717;(%(*0&%-7%&*47"+*&%-*&@HI&%#&
"*&7&%)$0%*5&745&)*+(7"+*&17)%4*)&745&7++>&
%#&(%0&;#99$4(%>[&9#"(+(F*&745&0$11#)%&
;#99$4(%>E5)(:*4&7;%(#4[&745&;)*7%*&,)75$7+&
745&+70%(4,&;-74,*&(4&0>0%*906&0%7P*-#+5*)06&
4#)906&745&#%-*)&)##%&;7$0*0.

H(/=,I
c&A$0%7(47"(+(%>&#8&(917;%.

J:9-30>4:@$1,,=<;*4(:I
c&!;%(#40b&(4%*):*4%(#40&0-#$+5&8#0%*)&)*7+&745&
+70%(4,&;-74,*&(4&0>0%*906&0#;(7+&4#)906&745&
#%-*)&)##%&;7$0*0&`&;-74,*&%-7%&T(++&+70%&*:*4&
(8&%-*&n1)#,)79o&5#*04V%.

H(/=,I
c&I),74(F7%(#47+&0$0%7(47"(+(%>.

J:9-30>4:@$1,,=<;*4(:I
c&Y-*&#),74(F7%(#4&0-#$+5&-7:*&0#$);*0&#8&
8$45(4,&#%-*)&%-74&%-*&8$45*)&0#&%-7%&%-*>&
;74&"*&)*01#40(:*&%#&%-*&;#99$4(%>V0&7,*457&
)7%-*)&%-74&8$45*)0V&7,*4570.

EC

How CBOs conceptualize these
(from our learning process 
in sub Saharan Africa)
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'$45*)0&745&U^_I0&7)*&(4;)*70(4,+>&17)%4*)(4,&T(%-&@HI0&"*;7$0*&
%-*>&)*;#,4(F*&%-*()&;717;(%>&%#&87;(+(%7%*&,)700)##%0&;-74,*.&W#T*:*)6&
%-*&*B(0%(4,&0>0%*9&745&974>&;$))*4%&17)%4*)0-(10&T(%-&@HI0&
%#57>&;74&7;%$7++>&+(9(%&#)&-#+5&"7;P&%-*&1#T*)&#8&@HI0V&0P(++0&745&
;717;(%(*0.&'$45*)0&745&U^_I0&)(0P&;#E#1%(4,&@HI0&">&$0(4,&%-*9&%#&
(91+*9*4%&%-*()&#T4&*B%*)47+&G#a*4&_+#"7+&^#)%-J&7,*4570.&Y-(0&)(0P0&
(40%)$9*4%7+(F(4,&745&*:*4&;#91)#9(0(4,&@HI0V&;717;(%(*0&%#&)*01#45&
*M*;%(:*+>&%#&;#99$4(%>&1)(#)(%(*0&745&%-*()&)*+7%(#40-(10&#8&%)$0%&
745&;#++7"#)7%(#4&T(%-&;#99$4(%>&9*9"*)0&745&+#;7+&,#:*)49*4%&
0%7P*-#+5*)0.&

@HI0&7)*&+*75*)0&745&;)(%(;7+&7,*4%0&#8&;-74,*&(4&%-*()&;#99$4(%(*0.&
Y-*()&1#%*4%(7+&(0&97B(9(F*5&T-*4&%-*>&7)*&%)$0%*5&745&0$11#)%*5&
%#&9*74(4,8$++>&;#++7"#)7%*&T(%-&%-*()&;#99$4(%(*0&745&#%-*)&
0%7P*-#+5*)0.&Y-(0&)*<$()*0&7&0-(a&(4&1#T*)&(4&8$45*)E@HI&
)*+7%(#40-(106&T-*)*&8$45*)0&745&@HI0&*4%*)&(4%#&17)%4*)0-(10&
)*;#,4(F(4,&745&:7+$(4,&%-*&@HIV0&7,*4576&4#%&#4+>&%-*&8$45*)V0&
7,*4576&745&8$45*)0&0$11#)%&745&)*01#45&%#&%-*&@HIV0&4**50&745&
1)(#)(%(*06&4#%&#4+>&T-7%&%-*&8$45*)&%-(4P0&%-*&@HI&4**50&745&0-#$+5&
1)(#)(%(F*.

'$45*)0&745&U^_I0&;74&9#)*&*M*;%(:*+>&0$11#)%&@HI0&">&*0%7"+(0-(4,&
745&4$)%$)(4,&)*01*;%8$+6&%)$0%E"70*56&+*00&)*0%)(;%*56&745&9#)*&
*47"+(4,&0>0%*90&745&1)#;*00*0&%-7%&0$11#)%&@HI0&T(%-&017;*6&%(9*6&
745&)*0#$);*0&%#&T#)P&T(%-&%-*()&;#99$4(%(*0&745&+#;7+&0%7P*-#+5*)0&
%#&(5*4%(8>&745&1)(#)(%(F*&(00$*06&5*;(5*&745&;7))>&#$%&7;%(#40&%#&*M*;%&
(99*5(7%*&745&+70%(4,&;-74,*6&745&*:7+$7%*&1)#,)*00&745&+*7)4.&j#T*)&
0-7)(4,&7+#4,&T(%-&9$%$7+&+*7)4(4,&;74&0$11#)%&%-*&0#+(57)(%>&4**5*5&
8#)&+#4,E%*)9&%)7408#)97%(:*&;-74,*.

I$)&,$(5*+(4*0&8#)&8$45*)E@HI&)*+7%(#40-(10&7(9&%#&#1*)7%(#47+(F*&
%-(0&4*;*007)>&0-(a&(4&1#T*)&(4&8$45*)E@HI&)*+7%(#40-(10&`&)*0$+%(4,&
(4&,*4$(4*&17)%4*)0-(10&(4&T-(;-&@HI0&;74&8**+&0*;$)*&%-7%&%-*>&;74&
)*01#45&%#&%-*&)*7+(%(*0&745&1)(#)(%(*0&#8&%-*()&;#99$4(%(*0&T(%-#$%&
1$%%(4,&%-*()&8$45(4,&7%&)(0P6&745&8$45*)0&+(0%*4&745&0$11#)%&T(%-&
-$9(+(%>6&%)$0%6&745&%-*&5*0()*&%#&+*7)4.

Reimagine funder-CBO 
relationships

When a CBO is (treated as) 
just an implementer, their 
power is not harnessed.
 `&\#0*0&g$+$6&d$71$+7&& & & &&
&& &&&'#$457%(#46&g79"(7

Funders can support CBOs to effect 
community-driven systems change 
by providing or facilitating –

\*74(4,8$+&8$45(4,&#:*)&7&+#4,*)&1*)(#5&#8&%(9*&%-7%&
*47"+*0&%-*&@HI&%#&%7P*&0$0%7(47"+*&745&;#99$4(%>E5)(:*4&
711)#7;-*0&%#&1)#,)799(4,6&"$(+5&745&4$)%$)*&)*+7%(#40-(10&
T(%-&0%7P*-#+5*)06&745&0%)*4,%-*4&%-*()&#T4&#),74(F7%(#47+&
;717;(%>&745&)*0(+(*4;*[&

A(91+*)&745&9#)*&0$11#)%(:*&,)74%97P(4,&0>0%*90&745&
1)7;%(;*0&%-7%&7)*&9#)*&,$(5*5&">&T-7%&@HI0&4**5&%#&7;-(*:*&
0$;;*00&%-74&">&T-7%&%-*&8$45*)&T74%0&%#&P4#T[

Y)$0%&(4&@HI0&745&%-*()&;#99$4(%(*0&%#&"*&7"+*&%#&(5*4%(8>6&
1)(#)(%(F*6&747+>F*6&745&755)*00&%-*()&1)*00(4,&(00$*0&745&)##%&
;7$0*06&70&T*++&70&5*%*)9(4*&%-*()&#T4&(45(;7%#)0&#8&0$;;*00&
745&+*7)4(4,&7,*457[

'+*B("(+(%>&%-7%&)*;#,4(F*0&%-*&;#91+*B&745&4#4E+(4*7)&
47%$)*&#8&0>0%*9(;&;-74,*&T#)P&745&*47"+*0&+*7)4(4,&745&
7571%7%(#4&7%&%-*&;#99$4(%>&+*:*+[&

\$%$7+&%)74017)*4;>&745&7;;#$4%7"(+(%>&8#)&#1*44*006&
$45*)0%745(4,6&%)$0%6&745&9#)*&*<$7+(%>&#8&1#T*)&(4&%-*&
8$45*)E@HI&)*+7%(#40-(1[&

\$%$7+&;717;(%>&0%)*4,%-*4(4,&`&T-(;-&)*01#450&%#&@HI0V&
#T4&(5*4%(8(*5&;717;(%>&4**50&745&)*;#,4(F*0&%-*&;717;(%(*0&
%-7%&974>&8$45*)0&+7;P&%-7%&@HI0&;74&-*+1&"$(+5[&745

U4:*0%9*4%&(4&745&%-*&4#)97+(F7%(#4&@HI&+*75*)0V&1)*0*4;*&
745&:#(;*&(4&47%(#47+6&)*,(#47+6&745&,+#"7+&5*:*+#19*4%&
5(0;#$)0*0.
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Why not keep funding the way 
we always have? Why should 
funding CBOs be different?
'$45*)0&745&(4%*)47%(#47+&4#4E,#:*)49*4%7+&#),74(F7%(#40&GU^_I0J&
-7:*&+#4,&0#$,-%&%#&T#)P&T(%-&@HI0&(4&#)5*)&%#&)*7;-&%-*&9#0%&
:$+4*)7"+*&;#99$4(%(*0&`&%7P(4,&75:74%7,*&#8&@HI0V&,*#,)71-(;&
)*7;-&70&T*++&70&%-*&)*+7%(#40-(10&745&%)$0%&%-7%&@HI0&-#+5&T(%-&%-*()&
;#99$4(%(*0.&W#T*:*)6&%-*)*&7)*&%-)**&P*>&-7)90&8$45*)0&745&U^_I0&
#a*4&)(0P&(4&%-*()&17)%4*)0-(10&T(%-&@HI0.

'()0%6&%)75(%(#47+6&%#1E5#T4&8$45*)0&745&U^_I0&#a*4&(40%)$9*4%7+(F*&
@HI0&%#&7;-(*:*&%-*&8$45*)0V&#)&U^_I0V&#T4&,#7+06&)7%-*)&%-74&0$11#)%&
@HI0&%#&)*01#45&%#&%-*&7;%$7+&4**506&1)(#)(%(*06&745&,#7+0&#8&%-*()&
;#99$4(%>.&Y-(0&;74&;#E#1%&@HI0V&)*+7%(#40-(10&745&%)$0%&T(%-&%-*()&
;#99$4(%(*06&745&(%&=*#17)5(F*0&%-*()&;#44*;%(#40&745&)*01#40(:*4*00&
%#&%-*()&;#99$4(%(*0.&Y-*&%)$*&1#T*)&#8&@HI0&+(*0&(4&0$11#)%(4,&%-*9&
70&+*75*)0&%#&T#)P&T(%-&%-*()&;#99$4(%>&%#&(5*4%(8>6&747+>F*6&745&
)*01#45&%#&%-*&P*>&(00$*0&87;(4,&%-*9.

A*;#456&974>&%)75(%(#47+&8$45*)0&745&U^_I0&T74%&%#&8$45&@HI0&
745&#%-*)&,)700)##%0&#),74(F7%(#406&"$%&1*);*(:*&%-*9&70&+7;P(4,&(4&
;717;(%>&745&)(0P>&(4:*0%9*4%0.&Y-(0&:(*T&(0&)##%*5&(4&7&"(70*5&+*406&
T-*)*&8$45*)0&745&U^_I0&5*8(4*&0$;;*00&745&;717;(%>&7;;#)5(4,&%#&
%-*&T7>0&(4&T-(;-&%-*>&8$4;%(#46&4#%&4*;*007)(+>&(4&%-*&T7>0&0$;;*00&
745&;717;(%>&7)*&#1*)7%(#47+(F*5&7%&%-*&,)700)##%0&+*:*+6&745&4#%&
#a*4&(4&%-*&T7>0&%-7%&7)*&9#0%&)*+*:74%&%#&7;-(*:(4,&;#99$4(%>E
5)(:*4&0>0%*90&;-74,*.&m48#)%$47%*+>6&"*;7$0*&#8&%-*0*&5*0()*0&745&
"(70*06&8$45(4,&%#&@HI0&*450&$1&"*(4,&,(:*4&(4&)*0%)(;%*5&745&5()*;%*5&
9744*)0&`&(.*.6&%#&;7))>&#$%&01*;(8(;&(91+*9*4%7%(#4&1(*;*0&)*+7%(4,&
%#&%-*&8$45*)V0&#)&U^_IV0&7,*457.&Y-(0&+(9(%0&%-*&@HIV0&;717;(%>&
%#&"*&)*01#40(:*&%#&745&,)#$45*5&(4&%-*()&;#99$4(%>6&745&)(0P0&

;#91)#9(0(4,&%-*()&;717;(%>&%#&*4,7,*&(4&#4,#(4,&17)%(;(17%#)>&745&
;#40$+%7%(:*&1)#;*00*0&T(%-&;#99$4(%>&0%7P*-#+5*)0&%-7%&)*0$+%&(4&
+#4,E%*)9&;-74,*.

Y-()56&@HI0&7)*&#a*4&,(:*4&l;717;(%>&"$(+5(4,V&">&8$45*)0&745&U^_I0&
%-7%&0*):*0&%#&*<$(1&%-*9&T(%-&%-*&0P(++0&%-7%&%-#0*&8$45*)0&745&
U^_I0&4**5&%-*9&%#&-7:*&`&%#&07%(08>&)*1#)%(4,&)*<$()*9*4%06&)(0P&
9747,*9*4%6&745&*:(5*4;*&#8&)*0$+%0&(4&;*)%7(4&T7>0&70&5*8(4*5&">&
%-*&8$45*)&#)&U^_I.&Ia*46&@HI0V&+(P*+(-##5&#8&0$;;*008$++>&#"%7(4(4,&
9#)*&8$45(4,&5*1*450&#4&%-*()&7;<$(0(%(#4&#8&%-*0*&;717;(%(*0.&Y#&
(91)#:*&%-*&)*+*:74;*6&0$;;*006&745&0$0%7(47"(+(%>&#8&74>&;717;(%>&
0%)*4,%-*4(4,&1)#;*006&%#1(;0&745&9*%-#50&0-#$+5&"*&5*%*)9(4*5&
(4&;#++7"#)7%(#4&T(%-&@HI06&745&,$(5*5&">&%-*()&)*7+(%(*06&4**506&
1)(#)(%(*06&745&T7>0&#8&T#)P(4,.&\#)*#:*)6&745&8$4579*4%7++>6&;717;(%>&
0%)*4,%-*4(4,&(0&7;%$7++>&7&%T#ET7>&1)#;*00&`&@HI0&1)#:(5*&7&,)*7%&
5*7+&#8&(40(,-%&7456&(4&87;%6&0%)*4,%-*4&%-*&P4#T+*5,*&745&;717;(%(*0&
#8&8$45*)06&U^_I06&745&#%-*)&7;%#)0&`&7)#$45&;#99$4(%>&)*7+(%(*0&
745&1)(#)(%(*06&)*+7%(#40-(1&745&17)%4*)0-(1&"$(+5(4,6&17)%(;(17%#)>&
1+744(4,&745&(91+*9*4%7%(#46&(45(,*4#$0&P4#T+*5,*&745&1)7;%(;*06&
745&9$;-&9#)*.&

U8&T*&P**1&5#(4,&%-(4,0&%-*&T7>&T*&7+T7>0&-7:*6&T*&;#4%(4$*&%#&
(40%)$9*4%7+(F*&@HI0&745&;#99$4(%(*0&(4&0*):(;*&#8&%-*&7,*4570&#8&
%-*&_+#"7+&^#)%-&8$45*)0&745&U^_I06&745&5*8(4*&%-*()&0$;;*00&745&
*M*;%(:*4*00&(4&)*+7%(#4&%#&%-*&,#7+0&#8&%-#0*&_+#"7+&^#)%-&7;%#)0.&
Y-(0&(0&74&(4-*)*4%+>&8+7T*5&47))7%(:*&745&1*)01*;%(:*6&70&(%&;#4%(4$*0&
%#&;*4%)*&745&8)79*&*:*)>%-(4,&8)#9&%-*&1*)01*;%(:*&745&1)(#)(%(*0&
#8&%-*&_+#"7+&^#)%-&8$45*)0&745&U^_I0&)7%-*)&%-74&%-#0*&#8&_+#"7+&
A#$%-&;#99$4(%>E"70*5&+*75*)0&745&1)7;%(%(#4*)0.&Y-(0&)*0$+%0&(4&
_+#"7+&^#)%-&:7+$*06&1)(#)(%(*06&7,*45706&745&711)#7;-*0&;#4%(4$(4,&
%#&"*&(91#0*5&#4&_+#"7+&A#$%-&;#99$4(%(*06&745&)(0P0&(91#)%74%&+#0%&
#11#)%$4(%>&745&1#%*4%(7++>&,)*7%&-7)9&%#&%-*0*&;#99$4(%(*0&745&
%-*()&;(:(+&0#;(*%>&(40%(%$%(#40.

CBOs are not just “barefoot 
soldiers” (for funders and 
INGOs). Their mandate at the 
community level is much more 
complex, more challenging. 
Just delivering programs and 
collecting data is easier – this 
can be done in a short period of 
time, and the results will also 
be short-lived. 
& `&D7()(9$&\$4,7(6&
& &&&&&D3\UWA6&h*4>7
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Guidelines and tools for 
funders to support community-
driven systems change
A$11#)%(4,&;#99$4(%>E"70*5&#),74(F7%(#40&G@HI0J&(4&;#99$4(%>E
5)(:*4&0>0%*90&;-74,*&)*<$()*0&0$"0%74%(7+&0-(a0&(4&]&745&(4&0#9*&
;70*0&5(0974%+(4,&745&)*"$(+5(4,&#8&]&#$)&T7>0&#8&%-(4P(4,&745&5#(4,&
%-(4,0.&D*&-7:*&5*:*+#1*5&7&4$9"*)&#8&,$(5*+(4*0&745&%##+0&%-7%&;74&
"*&$0*5&">&8$45*)0&745&(4%*)9*5(7)(*0&T-#&0**P&%#&8$45&745&0$11#)%&
@HI0&%#&(91+*9*4%&;#99$4(%>E5)(:*4&0>0%*90&;-74,*.&&

P0-1,-$M4,4*$*+-$Q(<<=:4*>RS34M-:$G>,*-<,$Q+1:@-$,-/*4(:$()$(=3$
.-2,4*-$*($1//-,,$*+-,-$<1*-3410,I$
+**;ITT)43-04@+*)(=:91*4(:?(3@T/9,/?

U4&%-(0&)*0#$);*&"70*6&T*&1)#:(5*&01*;(8(;&%##+0&%-7%&;74&"*&$0*5&
">&8$45*)0&]&745&%#&0#9*&*B%*4%&(4%*)47%(#47+&4#4E,#:*)49*4%7+&
#),74(F7%(#40&GU^_I0J&]&T-#&7)*&0**P(4,&%#&"*%%*)&0$11#)%&@HI0&
17)%(;$+7)+>&%#T7)50&;#99$4(%>E5)(:*4&0>0%*90&;-74,*.

What are community-based organizations? 
Y-(0&5#;$9*4%&5*0;)("*0&T-7%&%#&+##P&8#)&(4&7&;#99$4(%>E
"70*5&#),74(F7%(#4&(4&%*)90&#8&(%0&)##%*54*00&(4&(%0&;#99$4(%>.&
@#40(5*)7%(#40&(4;+$5*&%-*&#)(,(4&#)&,*4*0(0&#8&%-*&#),74(F7%(#46&(%0&
+*75*)0-(16&(%0&#),74(F7%(#47+&1#T*)&0%)$;%$)*6&(%0&711)#7;-&%#&7;%(#4&
745&1)#,)799(4,6&745&%-*&P*>&7;%#)0&(4:#+:*5&(4&;-74,*&1)#;*00*0.

What is community-driven systems change?
Y-*)*&7)*&(91#)%74%&)(0P0&(4&;7++(4,&0#9*%-(4,&;#99$4(%>E5)(:*46&
#)&7&0>0%*90&711)#7;-6&T-*4&(%&7;%$7++>&97>&4#%&"*&%)$+>&0$11#)%(4,&
;#99$4(%>&+*75*)0-(1&745&#T4*)0-(1&745&+#4,E%*)9&0>0%*9(;&;-74,*.&
Y-(0&5#;$9*4%&*B1+(;(%+>&;+7)(8(*0&T-7%&(06&745&T-7%&(04V%6&;#99$4(%>E
5)(:*4&0>0%*90&;-74,*.&@#40(5*)7%(#40&(4;+$5*&%-*&T7>&1)#=*;%0&#)&
(4(%(7%(:*0&7)*&;#4;*1%$7+(F*56&%-*&9#5*+0&745&711)#7;-*0&$0*5&(4&
1)#,)799(4,6&%-*&0-#)%E%*)9&745&+#4,E%*)9&#$%;#9*0&5*0()*56&745&
%-*&T7>0&(4&T-(;-&)*0$+%0&745&(917;%&7)*&$45*)0%##5&745&9*70$)*5.&
G^#%*&`&%-(0&)*0#$);*&(0&7+0#&*9"*55*5&70&7&%7"+*&T(%-(4&%-(0&
5#;$9*4%.J

Top five indicators of a community-based 
organization’s effectiveness
Y-(0&5#;$9*4%&1)#:(5*0&7&-(,-E+*:*+&0$997)>&#8&%-*&9#0%&(91#)%74%&
(45(;7%#)0&#8&@HI&*M*;%(:*4*00&8)#9&%-*&1*)01*;%(:*0&#8&@HI&+*75*)0&
%-*90*+:*0.&Y-*0*&<$7+(%(*0&7)*&(91#)%74%&%#&7&@HIV0&;717;(%>&%#&
*4,7,*&;#99$4(%>&17)%(;(17%(#4&745&#T4*)0-(16&87;(+(%7%*&;#99$4(%>E
5)(:*4&7;%(#4&8#)&0>0%*9&;-74,*6&745&8$4;%(#4&*M*;%(:*+>&70&7&%)$0%*5&
#),74(F7%(#4&(4&%-*()&;#99$4(%>.

Conceptual resources



Designing a new initiative that supports 
community-driven systems change
@#99$4(%>E5)(:*4&0>0%*90&;-74,*&)*<$()*0&7&0$"0%74%(7+&0-(a&(4&-#T&
T*&;#4;*1%$7+(F*&745&5*0(,4&(4(%(7%(:*0&`&(4;+$5(4,&%-*&T7>0&(4&T-(;-&
T*&%-(4P&7"#$%&745&$45*)0%745&(00$*06&%-*&0>0%*90&745&1)#;*00*0&T*&
*0%7"+(0-&745&$0*6&745&%-*&79#$4%&#8&1+748$+&(4:*0%9*4%&745&T#)P&T*&
4**5&%#&1$%&(4&$1&8)#4%.&Y-*)*&7)*&7&4$9"*)&#8&;)(%(;7+&;#40(5*)7%(#40&
%#&%-(4P&7"#$%&(4&%-*&5*:*+#19*4%&#8&74>&4*T&(4(%(7%(:*&%-7%&0**P0&%#&
;)*7%*&%)7408#)97%(:*&,)700)##%0&(917;%&%-7%&+70%0&#:*)&%-*&+#4,E%*)9.&
Y-(0&5#;$9*4%&1)#:(5*0&,$(5*+(4*0&745&<$*0%(#40&%#&-*+1&,$(5*&>#$)&
%-(4P(4,&745&1+744(4,.

Grantmaking for community-driven systems 
change
@#99$4(%>E5)(:*4&0>0%*90&;-74,*&(4:#+:*0&;#99$4(%(*0&745&
;#99$4(%>E"70*5&#),74(F7%(#40&-7:(4,&"#%-&%-*&)*0#$);*0&745&%-*&
1#T*)&%#&(5*4%(8>&745&755)*00&(00$*0&7M*;%(4,&%-*9&(4&(99*5(7%*&745&
+#4,E%*)96&0>0%*9(;&T7>0.&Y-*()&01*;(8(;&0P(++06&0%)7%*,(*06&745&(917;%0&
7)*&7+0#&#a*4&9(07+(,4*5&T(%-&%)75(%(#47+&,)74%97P(4,&711)#7;-*0.&
Y-(0&5#;$9*4%&5*0;)("*0&(91#)%74%&(91+(;7%(#40&8#)&%-*&T7>0&(4&
T-(;-&8$45*)0&;74&G)*J"$(+5&745&(91+*9*4%&,)74%97P(4,&0>0%*90&745&
1)#;*00*0&(4&#)5*)&%#&0$11#)%&;#99$4(%(*0&%#&*4,7,*&(4&;#99$4(%>E
5)(:*4&0>0%*9(;&;-74,*.&D*&7+0#&#M*)&0791+*&%*91+7%*0&8#)&,)74%&
1)#1#07+0&745&)*1#)%0&%-7%&7)*&0(91+*6&*70>6&745&$0*8$+&8#)&@HI0&%#&$0*&
*01*;(7++>&T-*4&T#)P(4,&%#T7)50&;#99$4(%>E5)(:*4&0>0%*90&;-74,*.

Guidelines for interactions with 
community-based organization grantees 
and their communities
@#99$4(%>E5)(:*4&0>0%*90&;-74,*&(0&)##%*5&(4&1)(4;(1+*0&#8&=$0%(;*&
745&0#+(57)(%>.&Y-*0*&1)(4;(1+*0&)*<$()*&%)$0%6&0-7)(4,&#8&1#T*)6&9$%$7+&
)*01*;%6&;#++7"#)7%(:*&5*;(0(#4E97P(4,6&%T#ET7>&7;;#$4%7"(+(%>6&
0*40(%(:(%>&%#&"$)5*40&745&)(0P06&745&8+*B("(+(%>&745&17%(*4;*6&7++&T(%-(4&
7&)*+7%(#40-(1&#8&0$11#)%.&Y-(0&5#;$9*4%&5*0;)("*0&01*;(8(;&,$(5*+(4*0&
8#)&8$45*)0&%#&;#40(5*)&7)#$45&%-*()&)*+7%(#40-(10&745&(4%*)7;%(#40&T(%-&
@HI&,)74%**0&745&%-*()&;#99$4(%(*0&`&(4;+$5(4,&-#T&0(%*&:(0(%0&7)*&
;7))(*5&#$%.

Capacity strengthening for community-
driven systems change
@#99$4(%>E5)(:*4&0>0%*90&;-74,*&)*;#,4(F*0&%-*&(4-*)*4%&;717;(%(*06&
0P(++06&745&*B1*)%(0*&-*+5&">&;#99$4(%>E"70*5&#),74(F7%(#40&G@HI0J&
745&;#99$4(%>&0%7P*-#+5*)0&(4&"$(+5(4,&745&4$)%$)(4,&)*+7%(#40-(10&
745&;#++7"#)7%(#40&T(%-&;#99$4(%(*0&745&#%-*)&0%7P*-#+5*)06&
(5*4%(8>(4,&(00$*06&747+>F(4,&0>0%*90&745&)##%&;7$0*06&745&*M*;%(4,&
+#4,E%*)9&0>0%*9(;&;-74,*.&Y-(0&5#;$9*4%&5*0;)("*0&(91#)%74%&
(91+(;7%(#40&8#)&-#T&8$45*)0&%-(4P&7"#$%&745&0%)*4,%-*4&@HI0V&
;717;(%(*0.

Learning and evaluation for community-
driven systems change
U4&;#99$4(%>E5)(:*4&0>0%*90&;-74,*6&+*7)4(4,&745&*:7+$7%(#4&7)*&
7"#$%&,*4$(4*+>&+*7)4(4,6&)*8+*;%(4,6&745&7571%(4,6&T(%-(4&%-*&0*;$)(%>&
#8&7&%)$0%E"70*5&17)%4*)0-(1.&3:7+$7%(#4&(0&7+0#&(91#)%74%&%#&700*00&
1)#,)*00&#)&(917;%&8#)&%-*&1$)1#0*&#8&$45*)0%745(4,&T-7%V0&T#)P(4,&
T*++&745&T-7%&T*&9(,-%&5#&5(M*)*4%+>&%#&0%)*4,%-*4&%-*&(4(%(7%(:*6&
T-(+*&711)*;(7%(4,&%-7%&74>&+7;P&#8&0$;;*00&5#*04V%&9*74&87(+$)*&
#)&T)#4,5#(4,&`&)*;#,4(F(4,&%-7%&0>0%*9(;&;-74,*&%7P*0&%(9*6&;74&
"*&4#4+(4*7)6&745&97>&4#%&"*&(99*5(7%*+>&#)&*70(+>&9*70$)7"+*&#)&
%74,("+*.&\#0%&(91#)%74%+>6&(4&;#99$4(%>E5)(:*4&0>0%*90&;-74,*6&
+*7)4(4,&745&*:7+$7%(#4&(0&8#;$0*5&#4&T-7%&(0&$0*8$+&%#&%-*&@HI&745&
%#&%-*&;#99$4(%>&(4&%-*()&1$)0$(%&#8&0>0%*90&;-74,*6&745&8#)&%-*&@HI&
745&;#99$4(%>&%#&"*&7"+*&%#&%)7;P&%-*()&T#)P&745&1)#,)*00&%#T7)50&
;)*7%(4,&+70%(4,&;-74,*&(4&0>0%*90&745&)##%&;7$0*06&(4&T7>0&%-7%&7)*&
9*74(4,8$+&745&$0*8$+&%#&%-*&@HI&745&;#99$4(%>.&Y-(0&5#;$9*4%&
#$%+(4*0&(91#)%74%&(91+(;7%(#40&8#)&8$45*)0&0**P(4,&%#&5*:*+#1&
+*7)4(4,&7,*4570&745&*:7+$7%(#4&8)79*T#)P0&T(%-(4&7&;#99$4(%>E
5)(:*4&0>0%*90&;-74,*&711)#7;-.

Participatory reflection tool on 
community-based organization capacity 
to facilitate community-driven systems 
change
Y-(0&%##+&(0&(4%*45*5&%#&"*&$0*5&">&@HI0&%#&0%(9$+7%*&745&87;(+(%7%*&
5(7+#,$*&745&)*8+*;%(#4&79#4,&%-*()&%*79&7"#$%&%-*()&;717;(%(*0&%#&
87;(+(%7%*&;#99$4(%>E5)(:*4&0>0%*90&;-74,*.&A*;%(#4&!&(0&7"#$%&-#T&
%-*&@HI&(4%*)7;%0&T(%-&%-*&;#99$4(%>&745&*4,7,*0&(4&1)#,)799(4,6&
*B1+#)(4,&701*;%0&0$;-&70&)*01#40(:*4*00&%#&%-*&;#99$4(%>6&
*4,7,*9*4%&T(%-&5(M*)*4%&0>0%*90&745&0%7P*-#+5*)06&17)%(;(17%#)>&
1)#;*00*06&1)#,)79&(91+*9*4%7%(#4&745&+*7)4(4,6&745&7;;#$4%7"(+(%>&
%#&;#99$4(%>&745&#%-*)&0%7P*-#+5*)0.&A*;%(#4&H&(0&7"#$%&%-*&@HIV0&
#),74(F7%(#47+&;717;(%(*0&745&1)#;*00*06&0$;-&70&74&#),74(F7%(#47+&
;$+%$)*&#8&+*7)4(4,&745&7571%7%(#46&#),74(F7%(#47+&0$0%7(47"(+(%>&745&
)*0(+(*4;*6&#),74(F7%(#47+&:(0(#4&745&,#7+06&,#:*)474;*&0%)$;%$)*06&
+*75*)0-(1&745&9747,*9*4%6&0%7M(4,6&0>0%*90&745&1)#;*5$)*06&
8(474;(7+&9747,*9*4%.&A*;%(#4&@&(4:#+:*0&)*:(*T(4,&)*8+*;%(#40&745&
#"0*):7%(#40&8)#9&A*;%(#40&!&745&H6&745&1)(#)(%(F(4,&745&1+744(4,&
;717;(%>&0%)*4,%-*4(4,&,#7+0&8#)&%-*&;#9(4,&>*7).

Tools for community-based organizations 
to catalyze community-driven systems 
change
\74>&@HI0&7+)*75>&-7:*&9*%-#50&745&%##+0&%#&*4,7,*&T(%-&%-*()&
;#99$4(%(*0&(4&5(M*)*4%&T7>0.&^#4*%-*+*006&T*&-7:*&8#$45&%-7%&
(%&;74&"*&-*+18$+&%#&87;(+(%7%*&9$%$7+&0-7)(4,&745&+*7)4(4,6&T-*)*&
5(M*)*4%&711)#7;-*06&0P(++&0*%06&745&%##+0&;74&"*&0-7)*56&5(0;$00*56&
745&)*:(*T*5&8#)&711)#1)(7%*4*00&745&$0*8$+4*00&(4&%-*()&;#4%*B%.&
D*&1)#:(5*&74&#:*):(*T&#8&%-*&0P(++&0*%0&745&711)#7;-*0&%-7%&97>&"*&
$0*8$+&%#&@HI0&0$;-&70&0>0%*90&%-(4P(4,6&87;(+(%7%(4,&*M*;%(:*+>&T(%-&
*917%->6&745&4#%*E%7P(4,&745&747+>0(0&0P(++0.&D*&7+0#&1)#:(5*&01*;(8(;&
%##+0&%-7%&@HI0&;74&$0*&%#&0$)87;*&0%7P*-#+5*)0V&1*)01*;%(:*0&#4&
(00$*0&87;(4,&%-*()&;#99$4(%>6&;#++7"#)7%(:*+>&747+>F*&)##%&;7$0*0&745&
971&#$%&0>0%*906&745&87;(+(%7%*&17)%(;(17%#)>&1)(#)(%(F7%(#4&745&7;%(#4&
1+744(4,.&!++&#8&%-*&%##+0&1)#:(5*5&-7:*&"**4&0$,,*0%*5&">6&5*:*+#1*5&
T(%-6&(48#)9*5&">6&745b#)&%*0%*5&">&'()*+(,-%V0&@HI&17)%4*)0&(4&%-*&+70%&
8*T&>*7)0.
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Implementation guidelines and 
tools
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