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HOW DO YOU DELIVER ON YOUR IMPACT?

PURPOSE MISSION LOCK
Why do you do what How is that purpose
you do? protected? What will
stop it from being
eroded?
PROBLEM

What problem are
you trying to solve?
Who experiences it?

KEY MEASUREMENTS MEASUREMENTS MEASUREMENTS
ACTIVITIES How do you measure this? How do you measure this? How do you measure this?

What actions are you
taking that prompt
change?

OUTPUTS MEASUREMENTS MEASUREMENTS MEASUREMENTS

What is the direct How do you measure this? How do you measure this? How do you measure this?

result of the above
activities?

MEASUREMENTS MEASUREMENTS

How do you measure this? How do you measure this?

OUTCOMES

How are the
beneficiaries
improved?

Above the line: What your organisation achieves and is responsible for

Below the line: What your organisation contributes to, but is not responsible for

IMPACT

What is the larger
societal/
environmental impact
that this helps
contribute to?



