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INTRODUCTION
This is a two-part questionnaire. The first section is intended to be richer questions with longer
answers. They are intended to help the members of Reclaim Philadelphia understand how you
view the world and the political issues that face Philadelphia. As you might expect, some of
these questions are big and broad. Please limit your answers to each question to no more than
250 words. The second set of questions are “yes” or “no” questions, which are NOT meant to be
answered at length.
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PART I - LONGFORM QUESTIONS - Please respond in 250 words or less.

1. Tell us a personal story about yourself that informs your worldview, your politics, and
your decision to run for District Attorney.

As the first Latino Homicide prosecutor in Pennsylvania, I have devoted my career to protecting
Philadelphians; helping to overturn wrongful convictions; and standing up for marginalized communities like
the one I grew up in that are too often targeted by crime and an inequitable criminal justice system. 

As a young boy, I learned the value of  hard work andperseverance working for my mom’s bodega. Everyone
in the family had duties in the store—from cleaning and stocking shelves, to running the cash register. It was
there that I first witnessed the tragic reality of crime. My mom’s store was often burglarized and
robbed—sometimes at knifepoint and gunpoint. This took a huge emotional and financial toll on my family. I
spent many nights praying for their safety. These experiences motivated me to dedicate my life to public
service and seek justice on behalf  of  victims of  crimeto ensure that people like my family could live and work
in safe communities.

I was recruited by Ed Rendell to join the District Attorney’s office in 1982. Five years later, I became the first
Latino homicide prosecutor in Pennsylvania. I spent 30 years in the homicide unit on the frontlines helping to
protect our communities and ensure that victims and their families have a voice. I worked hard to ensure that
real justice was served by arguing for meaningful, yet fair consequences for criminal activity and making sure
that innocent people were not punished for crimes they did not commit.  

I’m a father to three wonderful children, and am raising two of  them on my own. Rather than pursuing more
lucrative work as a private criminal defense attorney, I worked night shifts at UPS for nearly 15 years while
continuing to pursue my calling as a prosecutor to put my kids through Catholic school as my mom had done
for me.  

I’m running for District Attorney because I have the experience and vision to make our city safer and bring
real progressive reform.  

2. What do “white supremacy” and “patriarchy” mean to you? Do you see them operating in
the City of Philadelphia, the District Attorney’s office and the criminal legal system? If so,
how and what policies, if any, would you enact in order to end them?

White supremacy and patriarchy are part of  the injustices that plague our criminal justice system. I believe the
District Attorney should be committed to rooting out these injustices in our system because doing so will
make our system more just and safe. In particular, I think we need to root out racial and wealth-based
inequities by prohibiting cash bail for people charged with misdemeanors and do not pose a risk to the
community. 

We must also break the school-to-prison pipeline by instituting and fully implementing early intervention
programs and building new bridges between the residents and stakeholders from the legal, religious,



education, and business communities. I would seek to partner with the Mayor, City Council, and other
government bodies to address root causes of  crime like drug addiction, lack of  housing, and mental health
conditions. 

Lastly, I would expand the Conviction Integrity Unit to ensure that no one is serving time for crimes that did
not commit. As District Attorney, I would increase the quality of  re-investigations and speed up the initial
intake review. No innocent person should have to wait two or three years to have an initial review completed.
I would also staff  the unit with experienced formerdefense attorneys, prosecutors, and investigators with trial
and/or investigatory experience. 

3. Under what circumstances should a person be detained or incarcerated, if any? Does
the current system meet this criterion? What does safety mean to you and what policies
or programs would you pursue to achieve your vision?

My office would ensure that detention and incarceration are used only in cases where the person has
committed violent felonies or poses a threat to the community. I believe the current system is an abject
failure. Under the current District Attorney, the bail system keeps too many people who pose no threat to the
community incarcerated simply because they cannot afford their bail, while at the same time it allows people
intent on inflicting harm on marginalized communities to freely walk the streets.    

The most important quality for a District Attorney is to have good judgement given the enormous authority
he has over determining which cases are prosecuted and how the perpetrators should be punished. My
experience living and working in communities terrorized by crime has taught me what works and what is
broken. I understand that crime and law enforcement isn’t black or white. We have to be sensitive to the root
causes of  crime, understanding that we can’t incarcerateour way to a safer city, but we also have to stand up
for victims of  crime and their families who disproportionately come from hardworking Black and Hispanic
communities. 

True public safety exists when residents can live free of  fear. There are many residents who live in fear of
those who commit crimes, and there are also many who fear those who are sworn to protect us from crime.
In order to ensure that our communities are truly safe, officials in the criminal justice system and beyond have
to assuage both of  those fears.

4. How do you view the relationship between the police and communities of color in
Philadelphia? What role do you see policing play in our city? What would you do to end
police misconduct and hold police accountable?

I’m running for District Attorney in large part because I recognize that the relationship between the police
and communities of  color is deeply frayed. My goal in this campaign is to build a broad coalition of support
from activists, religious and other community leaders, elected officials, the police, and the wider legal and
political community so that we can help bridge the divide between our communities and the police who are
sworn to serve and protect us. As District Attorney, I would serve as the liaison between our communities
(many of  which I’ve served in throughout my 35-year career in the District Attorney’s office) and the police
(many of  whom I know also because of  my experienceas a prosecutor). 

We can begin to address this problem by revamping police training. I believe we have to move away from
police training themselves, and open up the training process to other members of  the criminal justice
community, such as prosecutors, defense attorneys, judges, and community members. We also have to make



sure that the police force looks like the city. Right now, the force has an appallingly low number of  Black,
Hispanic, and women officers. As District Attorney, it would be a top priority to work with the Police
Commissioner to help diversify the police force and improve training.

5. How would you use diversionary programs to keep people out of the prison system?
Would you propose any new diversionary programs, and how would they work?

I believe one of  the biggest areas of  opportunityfor the next District Attorney is around diversionary
programs. Mass incarceration has clearly failed to make our communities safer, and the lesson of  thepast
decades is abundantly clear: we cannot incarcerate our way to safety. While there must always be fair
consequences for criminal activity to protect marginalized communities from violence, we must also think
holistically about how we can reduce harm within a community when crimes have been committed and figure
out how to provide alternative pathways to criminal activity.

As District Attorney, I would work to establish a jobs-focused early intervention program together with the
help of  labor leaders throughout the city. A key todisrupting the cycle of  poverty and crime in marginalized
communities like the one I grew up in is to have leaders in these neighborhoods partner with criminal justice,
religious, civic, and business leaders to provide real alternative pathways that provide access to jobs and
careers that pay a living wage.

6. The lack of a speedy trial keeps many individuals stuck in Philadelphia’s jails — and now
with COVID-19 the stakes are even higher for incarcerated people as COVID-19
spreads, causing preventable illness and claiming lives. What concrete measures would
you take to ensure speedy trials? How will you work to ensure the safety, health and well
being of those who are incarcerated?

If  elected as District Attorney, one of  my top prioritieswould be to improve the flow and operation of  trials
and preliminary hearings. For the former, I would seek to create a three-session schedule: a morning session
from 8:00am-12:00pm; an afternoon session from 1:30-6:00pm; and an evening session from 7pm-12am for
trails with police personnel witnesses only. For the latter, I would seek to conduct all preliminary hearings in
police districts. This would be victim- and witness-friendly as it would be more conveniently located.

7. Philadelphians took to the streets to protest the murders of George Floyd and later
Walter Wallace, systemic police violence, and racism. There were massive disparities in
how the PPD responded — police encouraged and enabled white supremacist vigilantes
while using tear gas, batons, and militarized violence on peaceful protestors. What role
did and what role should the DAO play in protecting the first amendment rights of
Philadelphians to protest?  What do you see as the role of the DAO in holding police
accountable for their violation of these rights?

As District Attorney, I would ensure that the constitutional right of  Philadelphians to peacefully protest is
protected. Any individual, whether police or private citizens, violating a person’s First Amendment rights
must be arrested and prosecuted. This would send a message that similar violations would not be
tolerated.  



8. In response to the growing gun violence crisis, the Kenney Administration released the
Roadmap to Safer Communities in 2019. The strategies developed to combat gun
violence are based on a public health approach to address the underlying factors that
contribute to the violence in our communities. What role does the DAO, and our criminal
legal system broadly, play in reducing community violence?

The role of  the DAO in conjunction with the mayorand city council is:
1. Prevention: through education, mental health treatment and employment opportunity.
2. Intervention: treat drug addiction and treatment as a health issue.
3. Enforcement: through law enforcement using community and religious leaders and private business

as a partnership to address the issues of  at-riskyouth. 
4. Re-entry: having individuals on probation participate in my Learn and Earn program which will give

participants a road map to success. 

9. In 2020, the number of children being held in Philadelphia’s adult jails tripled. By the end
of 2021, this practice will place the city in violation of the reauthorized Juvenile Justice &
Delinquency Prevention Act. What actions will you take to remove youth from the city’s
adult jails and end the practice of prosecuting children as adults?

Children must not be placed in adult prisons. I would advocate for the mayor and city council provide
funding to build appropriate juvenile facilities where the children are safe and can receive treatment and
an education while awaiting disposition of  their case. 

10. In past positions, what work have you done to hold environmental polluters accountable?
From your perspective, what are the environmental issues facing Philadelphians? What
role does the District Attorney’s Office play in holding environmental polluters
accountable?

Currently, there are no investigative agencies to tackle these problems at the DAO. The federal
government and state agencies have the funding to create these investigative agencies. In general, the
DAO does minimal investigations of  crime other than investigating police corruption.

PART II - YES OR NO QUESTIONS

1. Would your DA's office inform Immigration and Customs Enforcement of defendants'
immigration statuses? YES [    ]  NO  [ X ]

2. Would you implement an online, publicly viewable database of the charges pressed by
the DA’s office (with personally identifying information about defendants’ redacted)?

YES [ X ]  NO  [    ]

3. Will you refuse to charge defendants based on evidence obtained during illegal stop and



frisks? YES [ X ]  NO  [    ]

4. Would you use your discretion to reduce the number of people charged through Bench
Warrant Court? YES [    ]  NO  [    ]

People are not charged through Bench Warrant Court.

5. Are you in favor of completely eliminating cash bail and ending pre-trial detention in
Philadelphia? YES [   ]  NO  [ X ]

6. Current Philadelphia bail practices consistently violate PA law, with bail amounts
regularly set without regard for a defendant’s income or ability to pay. Will you commit to
following Pennsylvania law, and instruct ADAs to only request bail amounts that are
reasonably related to an individual defendant’s ability to pay? YES [ X ]  NO  [    ]

7. Would you commit to releasing data, on a publicly viewable platform, on all bail requests
by the DA’s office at preliminary arraignment? YES [ X ]  NO  [    ]

8. Will you use prosecutorial discretion to reduce the number of felony charges? YES [ X ]
NO  [    ]

9. Would you use discretion in declining to charge defendants for crimes carrying
mandatory minimum sentences when those mandated sentences in the circumstances
of the case are clearly unjust? YES [ X ]  NO  [ ]

10. Do you support releasing those imprisoned to reduce the spread of COVID-19 and save
lives? YES [ X ]  NO  [    ]

11. Will you bring charges against corporations and employers who steal their workers’
wages, misclassify their workers and for other abuse of workers? YES [ X ]  NO  [    ]

12. Will you commit to hiring Assistant District Attorneys with a background in environmental
enforcement to hold polluters accountable? YES [ ]  NO  [    ]

There is no agency in the DAO that investigates these matters.

13. Do you think the DAO prosecuted enough PPD officers for misconduct during the
uprisings in response to the murders of George Floyd and Walter Wallace? YES [    ]
NO  [    ]



I cannot give an opinion on this because I am not privy to the relevant data and information.

14. Will you commit to ending the practice of prosecuting children as adults and take
immediate action to remove children from the city’s adult jails? YES [    ]  NO  [    ]

Yes, I would want children removed immediately and would implore City Council and the Mayor to build
appropriate facilities for them.

15. Much of Philadelphia’s jail population is held on probation or parole violation. Will you
work to reduce this? YES [ X ]  NO  [    ]


