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Achieve University is a yearlong journey that develops knowledge and skills for improving programs and services
that affect cradle to career outcomes in education and workforce readiness. Instead of spending weeks or months
planning and implementing a comprehensive change only to find that it is fundamentally flawed, the
improvement process enables rapid testing and learning of small-scale changes, thereby producing conditions
that accelerate practice, program and process improvement.

This training is designed to help education teams: 

Understand the science of improvement and use the
Model for Improvement effectively

Develop, test and implement changes using
Plan-Do-Study-Act cycles

Become well-versed in using data for improvement

Build skills in facilitating improvement and results-
based decision-making

Craft and implement a specific plan for improving a
practice, program or service at your organization

Structure
The yearlong training series includes one preparatory consultation, five face-to-face workshops, ten to twelve
monthly onsite or virtual coaching sessions, and a final presentation at either the Achieve Escambia Kindergarten
Readiness Collective Action Network or Career Readiness Collective Action Network. Our face-to-face sessions
combine lectures with interactive exercises that support key concepts and tools. Participants immediately apply
what they have learned to their own improvement project. Our onsite coaching focuses on building participants'
capacity to carry out improvement work independently. By the end of the training, participants will have a project
underway that will show meaningful results they will be able to communicate with others engaged in the Achieve
Escambia cradle to career partnership.
 
 



Getting Real
& Sustained
Improvement
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Model for Improvement
This institute is designed to develop an understanding and application of the Model for Improvement developed
by Associates in Process Improvement. Understanding the Model for Improvement requires answering three
fundamental questions:

1. What are we trying to accomplish? 

2. How do we know that a change is an
improvement?

3. What changes can we make that
will result in the improvement we
seek?

PLAN

DOSTUDY

ACT

The plan, do, study, act (PDSA) cycle gives teams a way to quickly test changes on a small scale,
observe what happens, tweak the change as necessary, and then test again, perhaps with a larger
or broader test group, if confidence and support of the idea have grown.

Eligibility & Expectations
ACHIEVE UNIVERSITY is designed using  a learning-by-doing approach. Several elements are critical to maximize
each team’s experience, listed below. Eligibility is open to organizations that meet the following criteria:

A project that identifies an existing practice, program or process needing improvement.
A leadership team (identified team leader and up to 2 additional members) committed
to full participation in the five in-person workshops and monthly coaching sessions
Team leader commitment to co-plan, facilitate and debrief team meetings with assigned
coach, gradually taking on more responsibility for leading the work
A site-based study team (3-5 people who will be responsible for testing out changes to
the practice, program or process) able to work together weekly on the project, testing out
changes and using improvement tools 
Willingness to share work and learning with others
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Roadmap

Spring 2019

PROGRAM PREPARATION & CALL FOR APPLICATIONS
Organizations submitting applications to Achieve University's 2019-2020 cohort
will receive a two-hour consultation before official acceptance into the
training institute. The consultation will focus on empathy work by examining
the process or program that generates the concerning results specific to a
cradle to career student outcomes. 

August 2019

FACE-TO-FACE WORKSHOPS 1 AND 2
In early August 2019, a two-day workshop will introduce participants to the
fundamentals of improvement, with an emphasis on the first two questions in
the Model for Improvement: Establishing a clear aim or goal and developing
the measurement infrastructure to know if any changes you introduce will
improve the program.

August-
December 

 2019

ON-SITE AND VIRTUAL COACHING SESSIONS 
Monthly on-site and virtual coaching sessions focus on finalizing a project aim
and set of measures and collecting baseline data.

January 2020

FACE-TO-FACE WORKSHOPS 3 AND 4
This two-day workshop continues with the fundamentals of improvement by
focusing on the third question in the Model for Improvement: Introducing
changes and the PDSA cycle.

January-
 May 2020

April  2020

FACE-TO-FACE WORKSHOP 5

This final one-day workshop shares resources and tools for communicating
your journey with key stakeholders.

May 2020

COLLECTIVE ACTION NETWORK PRESENTATION
On this final day, the team leads prepare a breakout session at the Achieve
Escambia Kindergarten Readiness or Career Readiness Collective Action
Network meeting. Teams will share their improvement journey.

ON-SITE AND VIRTUAL COACHING SESSIONS 
Monthly on-site and virtual coaching sessions prepare teams for collecting
data and conducting the four steps of the PDSA cycle.
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Getting Started
PROGRAM DATES AND VALUE
Thanks to our supporters, Achieve University is a FREE year-long training series available to select
cradle to career education providers through an application process. Our first cohort will be selected
in spring 2019 and kickoff with the new school year in August 2019.
 
Achieve University is designed for teams of 2-4 people working to improve a practice, program or
process that affects a student outcome, cradle to career. Face-to-face workshops are held inside
the community room at the United Way of Escambia County, 1301 West Government Street, and
include breakfast, lunch and all program materials.
 
The in-kind value Achieve University brings to your organizations is broken down below:

ACHIEVE UNIVERSITY INCLUDES:

All five face-to-face workshops, a minimum of 25 hours of coaching and
capacity-building, and learning materials.

VALUE

$3,000 per team

Data Storytelling Workshop Series includes three half-day workshops on
leading change by combining data with storytelling. Materials included. 

Included for Team Leaders
($125 per additional person)

Improvement Tools is a half-day workshop on how to use the 7 essential tools
for improvement.

Included for Team Leaders
($125 per additional person)

Rapid Data Collection is a half-day workshop on rapid, low-cost methods for
capturing data. These methods include record reviews, interviews, focus
groups, observations and surveys.

Included for Team Leaders
($125 per additional person)

/AchieveEC

1301 West Government Street  |  Pensacola, Florida  32502  |  (850) 912-8170 

/achieveescambia /achieveescambia /AchieveEscambia

REGISTER

TODAY

www.achieveescambia.org/achieve-university

Questions? 
Kimberly Krupa, Ph.D.

Director
director@achieveescambia.org 


