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Creating a Statewide 
Network of Educational 

Leaders: Between    
2005-2017, over 

700 teacher leaders, 
school leaders, and district 
leaders have participated 
in an LLN program in 97% 

of RI towns and cities. 

RESEARCH-BASED DESIGN AND PRACTICES 
LEARNING BY DOING/AUTHENTIC PRACTICE 

• Intensive practice facilitating and participating in collegial feedback
• On-going implementation of practices learned with support
• Action-oriented to impact own students’ outcomes

LEARNING IN A COMMUNITY OF PRACTICE 
• Small ‘home’ groups to allow critical feedback and support
• Develop dispositions to appreciate diverse perspectives
• Hone collaboration skills to build norms of trust and

excellent communication

PERSONALIZED LEARNING 
• Guided by facilitative leadership competencies
• Leverages individual expertise to accelerate areas of growth
• Focus first on own dispositions/practices to foster in others

LLN PROGRAMS 
• Institutes to Advance Equity
• Workshops on Designing & Building Effective Meetings
• Strategic Planning
• Instructional Rounds to Advance Equity
• CLEE Learning Community Survey
• Statewide Critical Feedback Group
• Personalized Consultations & Customized Support

“Again, I am leaving with a positive, determines and motivated frame of 
mind. I am going to own and embrace my leadership role for the sake of 
my students. I am committed to do whatever it takes to make change!” 

THE LEARNING LEADER NETWORK IS A PROGRAM OF THE

The LLN is a professional development program dedicated to supporting
school and teacher leaders to create democratic learning communities that
provide equitable outcomes for all students. 
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