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Zambia Country Director 

Candidate Pack 

www.peas.org.uk

Our Mission 
To expand access to sustainably delivered quality secondary education across Africa
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We are PEAS. We are a fast growing not-for-profit with the mission to expand access to

sustainably delivered quality secondary education across Africa. Founded in 2008, we opened

our first school in Uganda and now have 32 schools across Uganda and Zambia, educating over

15,000 students.

We believe that every child matters. We are passionate about delivering quality education at a

low cost, so that we are able to educate children in the poorest rural communities and replicate

our model to reach others across Sub-Saharan Africa.

Everything we do contributes to our three impact pillars;

• Access - providing education to those who need it most

• Quality - working tirelessly to ensure our students make exceptional progress, and

• Sustainability - running our schools so they can become self-sustaining

Our programme in Zambia
In 2012, PEAS Zambia opened a small office and its first school. In January, we will be opening
our fifth school and we are educating over 1,600 students - 56% of whom are girls. All of our
schools are run in partnership with the Government of Zambia, and are helping to achieve
national goals through increasing access to quality secondary education at a lower cost than
government schools.

PEAS’ two newest schools in the Northern Province are run on a unique per pupil subsidy model
with the Ministry of General Education. This model allows PEAS to expand access to high quality
secondary education at no cost to families whilst providing a significant cost saving to the
government. Wider adoption of this model has the potential to transform the way secondary
education is delivered in Zambia and beyond.

PEAS’ ultimate aim in Zambia is clear. We want to demonstrate the potential of our government
partnership, share PEAS’ school leadership and management practices and support the
government to improve the quality of secondary education across Zambia.

About us
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“My teachers were ever encouraging me to work

hard in school so that I can achieve my dream of

becoming a nurse… If it wasn’t for PEAS, I wouldn’t

be at Nkana College of Nursing today.”

John, trainee nurse

“Thanks to the JETS club at my PEAS school, I now

feel more confident in my capacities to solve

problems and carry out experiments and I am

comfortable helping other students without the

help of any teacher.”

Madeline, Grade 12 student

“I thank God for PEAS who brought a school which

provides zero fees for day scholars. Many children

in my community cannot afford to go to

government or private secondary schools due to

lack of money and the secondary school fees. They

can now attend a PEAS secondary school.”

Christine, PEAS student
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What our students say…
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We will grow PEAS school networks - By 2026, PEAS will have doubled

the number of students in our school networks, including in a 3rd

country, and closed the gender attainment gap.

In 2021, we developed our new global strategy, Growing PEAS Schools. Supporting All Schools.

This is our strategy for growth and is supported by a strong business model, as follows:

Yes, it is ambitious. Yes, it is exciting. Yes, it will be challenging.

But if ever there was a time for action, the time is now. We know that inequitable access, poor

quality and insufficient resources continue to prevent millions of children from enjoying an

education that unlocks their full potential. This has been exacerbated by the COVID pandemic,

bringing even more barriers for the children and families struggling the most.

And in Zambia, we’ve already started.

Whilst navigating the pandemic in 2021, PEAS Zambia have succeeded in making some

incredible progress on our pathway to growth:

✓ Securing FCDO and USAID grants - A significant investment in PEAS Zambia over the next 4

years meaning more young people in Zambia can enjoy access to a quality secondary

education.

✓ Launching PEAS first programme supporting government schools - This pilot will have a

positive impact on 9,000 non-PEAS school students.

✓ Breaking ground on PEAS Zambia’s 5th school - The new school will open in January 2022

and we plan to add a 2-3 more schools into the PEAS’ network in the next 3 years

This has only been made possible because of our strong, values aligned Zambian team who

come into work everyday committed to supporting our students and teachers.

We will strengthen education systems - By 2026, we will have

improved secondary provision at a national level in two of PEAS’ three

countries of operation.

We will strengthen our organisation - PEAS will be sector leading in

diversity, equity and inclusion. And, our operations and fundraising will

drive growth and school improvement

PEAS Strategy 2022-2025

Growing PEAS schools. Supporting all schools.
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As Country Director, you will lead PEAS Zambia to deliver on its ambitious five-year strategy –
including strengthening our girls’ education programming, growing the PEAS school network,
and sharing PEAS’ approaches with government to positively impact all secondary schools in
Zambia.

Backed by a strong team, you must be a leader that inspires those who work with you, bringing
out the best in your team and treating every team member as an equal member of the PEAS
Zambia community. You must know how to bring together different functions to be high
performing, delivering results and driving forward the PEAS Zambia strategy.

You will need to have experience of successfully managing a small-to-medium Country Office or
large organisational department, with an interest in innovative education practices from outside
Zambia and a track record of delivering complex programme objectives in a low resourced
setting.

You will share our passion about expanding access to a quality secondary education, especially
for girls. You will be driven by delivering a sustainable, cost-effective model that other
education delivery partners can replicate. Above all, you will champion PEAS values and
approach making sure that - as we grow - we remain true to who we are.

As a key leadership role in the organisation, you will be a member of the PEAS Global Strategy
Team (GST) and must be a big picture thinker, providing critical input into the PEAS global
strategy development. Reporting directly to PEAS Chief Operating Officer, you will directly line
manage 3 talented senior managers in PEAS Zambia and be ultimately responsible for all 18
members of the country office. So, strong people management skills matter!

At PEAS, our leaders are to be ego-less, prepared to be both a great leader and a great do-er.
This role will be challenging, so you must be resilient and adaptable. When something doesn’t
improve or change immediately, you must remain energised and find ways to learn from
mistakes, ensuring that we find a way forward in the end. For the right individual, this challenge
will be exciting as you bring onboard your experience, skills and passion for education to make
our ambitious strategy a reality.

To learn more about PEAS Zambia – Strategy of Growth 2022-2026, click here

The Opportunity 
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Delivering the ambitious strategic plan

• Leading the delivery of the strategy, including the delivery of ambitious Access, Quality and

Sustainability goals and developing strategies that will complement PEAS’ global strategy.

• Ensuring the organisation is progressing year-on-year to deliver the strategy impact goals.

• Maximising the social impact generated by PEAS in Zambia by balancing ambitious growth

with improving quality and equity of education, both within and outside PEAS’ network.

Leading, Planning and Delivering

• Delivering annual plans by empowering others to prioritise successfully, plan effectively and

execute efficiently.

• Championing how to live out PEAS’ core values and develop a culture that is strongly aligned

to those core values throughout the team.

• Leading the ongoing development and strengthening of the organisation and overseeing the

effective management of each of the departments.

Building a highly effective and motivated team:

• Investing in our people through further developing high quality talent, processes and culture

throughout PEAS Zambia.

• Responsible for effective line management Senior Management Team, empowering them

and developing them as their roles grow.

• Leading internal communication within PEAS Zambia and its network of schools to share

strategy, set high expectations and recognise successes.

Delivering a highly sustainable business model as the foundation of PEAS Zambia’s impact:

• Guaranteeing that PEAS Zambia’s running costs are covered via prudent oversight of the

budget and resources and a detailed understanding of school finance.

• Developing and implementing innovative and entrepreneurial revenue generation strategies

to ensure the sustainability of PEAS Zambia.

• Ensuring that PEAS Zambia complies with all relevant statutory regulations and internal

policies (notably but not limited to those related Safeguarding and Anti-Corruption).

External relationships and advocacy

• As Country Director represent and advocate for PEAS Zambia and its strategic goals,

managing specific external relations with key stakeholders such as partner organisations and

visiting international donors

• Supporting the Senior Partnerships Manager in delivering on and strengthening the

partnership with the MoGE and wider

Responsibilities of the Role
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Fundraising and Funding Management:

• Ensuring grant funded programmes, particularly through complex strategic institutional

partnerships, achieve agreed-upon results in close collaboration with UK-based grant

management and financial teams.

• Overseeing the development and implementation of grant funded programme planning,

monitoring and evaluation, and reporting activities; and ensure effective application of

internal controls including donor compliance.

• Seek out and develop new Zambia-based philanthropic funding partnerships, to enable

growth of the Zambia programme through programmatic or capital grants.

• Liaise with host country government, donors, civil society, and private businesses to move

programme forward and leverage resources.

• Ensuring a regular flow of information is available to the fundraising departments and to

donors and official funders.

The role is Zambia based. Ideally it will be based in our Ndola or Lusaka country offices. We are

open to the possibility of the role being based near our Kasama schools in Northern Province .

All candidates must be willing to travel to for 30% of their time to regions and schools across

Zambia. In addition, there may be up to 2-4 weeks of international travel to represent PEAS.

Responsibilities of the Role
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The ideal individual

Has
✓ At least 3-5 years’ experience leading a senior management team or large department and

educated to degree level from a recognised university
✓ A proven track record of successfully implementing a strategy and delivering results, leading

either a programmatic or operational delivery and managing budgeting and reporting.
✓ Strong experience and understanding of working with complex stakeholder groups in rural

low-income settings

Experience in the education sector is not essential but a passion for improving the life chances

of all children through educational opportunity is.

Is

✓ A champion of PEAS values

✓ Ego-less – doesn’t take a traditional hierarchical approach – ready to be a great leader and a

great doer

✓ A credible leader who cares and can successfully influence, motivate and get the best out of

people both within and outside of a line management relationships

✓ A clear and concise communicator in both English and Bemba, drawing out and

communicating salient points (verbally and in written form)

✓ Adaptable, approaching uncertainty with positivity and resilience

✓ Comfortable in managing a complex and varied work-load, with multiple competing

deadlines

✓ Data driven – can engage, interpret and understand data and prioritises using data to inform

decisions

✓ Entrepreneurial – thinking beyond the normal ‘this is how we do things’ and challenging

themselves and others to think creatively, take measured risks to tackle problems

✓ Collaborative not competitive - Working with diverse and large teams, fostering a positive

working environment with local and international stakeholders

How to apply
To apply, please click on the link here to complete the application form and attach your CV.
The closing date for ALL applications is Friday 11th February 2022 at 1700hrs CAT.

We welcome all applicants and will always treat every application fairly based on merit.
As an organisation working to expand equitable access with a strong focus on girls’ and one
whose DEI approach is prioritising increasing gender parity in leadership roles, we strongly
encourage applications from female candidates.

With our strong focus on local leadership, we will prioritise candidates who are Zambian
nationals.

Who we are looking for
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PEAS is highly committed to keeping children safe from harm and preventing corruption. We
therefore take our responsibility to promote safe recruitment practices very seriously,
including conducting appropriate reference and background checks. We also operate a zero-
tolerance approach to any PEAS employees who breach our Safeguarding and Anti-Corruption
Policies, which all employees are required to sign upon induction.

PEAS is an equal opportunity employer that does not discriminate in its recruitment practices
and, in order to build the strongest possible workforce, actively seeks a diverse applicant
pool.

Our values
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