
When Children Succeed,  
We Break the Cycle of Poverty

This 3-year project was established to demonstrate the benefits of 
providing additional teaching resources in the early grades (K to 2)  
for Saint John schools that serve a disproportionate number of  
students who live in poverty. The project aims to help 1,000 
disadvantaged children to succeed in school, in the near term, and 
pave the way for children throughout New Brunswick to benefit.

A BLUEPRINT FOR SUCCESS IN NEW BRUNSWICK SCHOOLS

PROJECT UPDATE SPRING 2019
3-YEAR DEMONSTRATION PROJECT



BACKGROUND
•  Education is a known economic driver and New Brunswick 

leaders are on an important mission to help improve education 
outcomes – which are significantly and persistently below 
targets. 

•  Children who are caught in the poverty cycle lag behind in 
their academic achievement and need more help to succeed, 
particularly in their early years. 

•  In Saint John, NB, 32.7% of children live in poverty, in part 
caused by deeply-rooted generational poverty. 

•  Government, business and community organizations have 
teamed up in Saint John to close the education gap and help 
every child succeed. This project is the next BIG priority. 

GOALS FOR THE 7 PROJECT SCHOOLS 
WITHIN 3 YEARS:

•  9 out of 10 students will achieve NB literacy standards. 

• 8 out of 10 students will achieve NB numeracy standards.

•  Chronic absenteeism and behavior incidents will be reduced.

•  Parent confidence, working with the school and helping their 
child progress, will increase.

•  Teacher confidence in their ability to help each child succeed 
will increase.

Beyond year three of the project, based on results, the 
Government of New Brunswick will be well positioned to:

•  Fully fund, on an ongoing basis, the additional teachers in our 7 
project schools.

•  Introduce a new ‘needs-based’ funding model for New 
Brunswick schools to better address the diversity of children’s 
learning needs and ensure every child has equitable 
opportunity to succeed.

BY THE NUMBERS – YEAR ONE
serving Saint John’s poorest neighbourhoods 
are the project sites. 

were hired to reduce the 
teacher-student ratio for 

Kindergarten, Grade 1 and Grade 2 students, to give students 
more intensive, individualized help to achieve the basic skills 
required for success in Grade 3 and beyond.

Project participants this year include: 

758 STUDENTS, 60 TEACHERS, 54 CLASSES.
The average 
TEACHER-STUDENT RATIO IS 1:12  
NB standard: maximum class size for K-2 is 1:21

UPDATE
The project was launched in September 2018 and has had a solid 
start! 

There has been a notable acceleration in the children’s 
achievements. 

The school staff are testing new teaching methods and tools 
and learning what best helps each student to progress. They are 
building stronger relationships with each student and family. They 
are meeting regularly to problem-solve and share what they are 
learning. They are dedicated to continuous evaluation, analysis 
and professional development to help drive student success.

7 SCHOOLS

21 ADDITIONAL STAFF

IN THEIR WORDS 
STUDENT PERSPECTIVE

Our class is the best! It is a small class because we only have 10 
students. There’s lots of space in our room! We are very quiet 
workers. We get to do a lot of fun things with our small class. We 
get to work in groups and work with our teacher a lot. We are 
positive people. We always follow the rules, because it’s easy with 
10 people. We love our class!  
 
Comments of students in a Grade 2 class
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EVALUATION
Our first evaluation period – September to December 2018 - was dedicated to 
collecting the necessary baselines to ensure each student’s progress (change over 
time) can be measured. A full evaluation report is available here or upon request.

KEY FINDING #1
One early finding has confirmed a primary cause for children’s struggles with literacy. 
45% of Kindergarten students and 68% of Grade One students were below average in 
their oral language skills (their command of vocabulary, conversation and grammar). 
Oral language is the base for literacy. This information has enabled the teachers to 
quickly focus on oral language development for the students who most need the help.

KEY FINDING #2
Below are the current reading assessment results. Compared to the previous year, the gains are quite apparent in Kindergarten and Grade 1.

Percentage of Students Meeting Reading Benchmarks December 2017 and December 2018

Kindergarten Grade 1 Grade 2

2018 2017 +/ (-) 2018 2017 +/ (-) 2018 2017 +/ (-)

Priority Schools 
Average 28% 14% +14 42% 36% +6 39% 40% (-1)

KEY FINDING #3
Another view of progress is measured through the cohort of students who moved 
from Kindergarten (2017) to Grade 1 (2018) and the change in their reading abilities:

The % of students who met or exceeded reading 
benchmarks, by school:

School Kindergarten (2017) g Grade 1 (2018) +/ (-)

1 9% g 36% + 27

2 6% g 52% + 46

3 0% g 17% + 17

4 0% g 21% + 21

5 67% g 63% (-4)

6 11% g 50% + 39

7 8% g 53% + 45

IN THEIR WORDS  
TEACHER PERSPECTIVE

I have only wonderful things to say about my classroom composition. I am able to meet 
and work with all of my students daily in multiple subject areas (Literacy, Math and oral 
language). This has allowed me to differentiate my lessons on a daily basis, focusing on the 
needs of all of my students individually. I am able to have discussions with all of my students 
daily about their weekends, activities outside of school. I feel that I really know my students 
which has created a positive learning environment. My students are all kind and caring to 
one another, and I believe it is because we are such a small group working together every 
day. I have enjoyed working with my teaching partner, as we are able to bring our classes 
together for whole group lessons which allows us to pull out students for assessing/extra 
support. Common planning is being done on a daily basis between myself and my teaching 
partner, as well as k-2 team meetings on a weekly basis.  
 
Comments of a Kindergarten teacher
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PROJECT INVESTORS
Total budget: $4.5 million ($1.5 million per year). 

THE FUNDING PARTNERS:
•  New Brunswick Dept. of Education & Early Childhood Development 

+ Anglophone School District South $1.5 M

•  Living SJ (Social Innovation Fund, NB Government) $1.5 M

•  Business Community Anti-Poverty Initiative (BCAPI) $1.5 M 
Fundraising campaign, launched September 2018. 
Funds raised to date: $1 M pledged by 39 businesses, foundations 
and individuals. 

THANK YOU TO OUR DONORS 
(Please note this is a partial list – some donors have chosen to remain anonymous 
and our fundraising activities are continuing)

Brice Belyea 
Commercial Properties Limited 
David and Peggy Case 
Delta Saint John 
Derek and Jacqueline Oland 
Duke Creative Collective 
East Point Properties 
Emera New Brunswick 
Frank McKenna 
Gregor and Charlotte Hope 
Harrison McCain Foundation 
Innovatia 
J.D Irving, Limited 
J. Scott McCain 
John B. Wheatley & Associates 
Lawson Creamer 

Lino Celeste 
MacMurray Foundation 
Moosehead Breweries 
Pannell Family Foundation 
Paulette Hicks 
Port Saint John 
The RBC Foundation 
Roxanne Fairweather 
Saint John Energy 
The Sir James Dunn 
Foundation 
Sisters of Charity I.C. 
Somerset Investments Ltd. 
Stewart McKelvey 
TimberTop Adventures 
The Windsor Foundation

ADDITIONAL READING
Full Evaluation Report

How Saint John is Closing the Education and Poverty Gaps  
Telegraph Journal article by Barry Miller

Early Warning! Why Reading by the End of Third Grade Matters 
By the Annie E. Casey Foundation

https://www.aecf.org/resources/early-warning-why-reading-by-the-end-of-
third-grade-matters/ 

We welcome your questions and feedback. 
Thank you for being a part of this important project.
 
Our next update - Summer 2019.

Monica Chaperlin 
BCAPI Coordinator

506 633 5588 
chaperlin.monica@jdirving.com

Business Community Anti-Poverty Initiative 
P.O. Box 5777, Saint John, NB  E2L 4M3

Charitable #: 881866529 RR0001

https://www.bcapi.ca/news-events-1/2019/4/2/how-saint-john-is-closing-the-education-and-poverty-gaps
https://www.bcapi.ca/news-events-1/2019/4/2/how-saint-john-is-closing-the-education-and-poverty-gaps

