March 6, 2018 – Workshop Meeting 
The workshop meeting of the Gardiner Town Board was held this evening at 7:00 PM at the Gardiner Town Hall  Present were Supervisor Majestic, Councilwoman Walls and Councilmen Dukler, Reynolds & Wiegand.  There were approximately 6± audience members.  
ANNOUNCEMENTS
March 10 – St. Patrick’s Day Corned Beef & Cabbage Dinner at the Gardiner Firehouse.  Sponsored by the Gardiner Day Committee. 

March 16 – Community Solar Vegetarian Dinner that was scheduled for March 2 was rescheduled for the 16th from 6 – 8 pm at the Library. 

SOUTHERN ULSTER ALLIANCE

Councilwoman Walls commented that the Southern Ulster Alliance recently called a meeting after being defunct for some time.  The meeting was not well attended but they are trying to rekindle interest.  

CUOMO AT SUNY NEW PALTZ

Supervisor Majestic attended a kick off to a summit regarding algae blooms invading bodies of water used for drinking and recreation headed up by Governor Cuomo.

DRAFT ETHICS LAW

An Ad-Hoc Committee consisting of Councilwoman Walls, Jon Simonson, Laura Wong-Pan, George Airday and Vicki Erenzo have met several times to draft a new Ethics Law for the Town of Gardiner.  The committee was present, excluding Vicki Erenzo, to present their draft law to the Town Board.  Councilwoman Walls commented that the law was in need of updating.  A drafted baseline law was presented to the Town Board for their review.  The most significant update is to the section addressing the Ethics Board itself.  The committee was able to narrow and define the scope of duties assigned to the Ethics Board.  This law gives guidance with specific definitions, delineates the Town Board responsibility and outlines standard of conduct.  This law addresses several interests not just financial.  A copy of the law is available on the Town’s website.  
INSURANCE RENEWAL 2018

The Town is in receipt of the insurance renewal from Marshall & Sterling for our property casualty, general liability, automobile etc. insurance.  On motion of Councilman Wiegand, seconded by Councilman Dukler and carried, the Supervisor was authorized to sign the agreement for 2018. 
HEALTH INSURANCE RENEWAL

On motion of Councilman Wiegand, seconded by Councilman Dukler and carried, the Supervisor was authorized to sign the renewal for health insurance for 2018.

CLOVE ROAD BRIDGE APPLICATION 

A motion was made by Councilman Wiegand, seconded by Councilman Dukler and carried, authorizing the Supervisor to retain Morris Associates to work on the second round of the grant application with Bridge NY.  Cost for their work is approximately $1,000-$1,500.

March 6, 2018 – Workshop Meeting 






Page 2

RESOLUTION RIDGE VIEW SUBDIVISION

Resolution No. 65 – Termination of Offer of Cession in the matter of Ridge View Subdivision - Offered by Councilwoman Walls
WHEREAS, Ronald & Lois Cohn submitted plans for a nine lot subdivision in the Town of Gardiner to be known as Ridge View Subdivision which was thereafter approved; and

WHEREAS, Ronald & Lois Cohn delivered to the Town of Gardiner in connection with said subdivision application, an Irrevocable Offer of Cession for the road to be constructed within said subdivision; and 

WHEREAS, Ronald & Lois Cohn subsequently applied for and received approval for a revised subdivision reducing the number of lots to seven and providing for a private road rather than for a road to be dedicated to the Town of Gardiner; and

WHEREAS, Ronald & Lois Cohn have executed and delivered a waiver and release to the Town of Gardiner releasing the Town from any present or future obligations with respect to the road and improvements to be constructed within the prior and/or revised subdivision;

NOW THERFORE BE IT RESOLVED, by the Town Board of the Town of Gardiner that the Offer of Cession delivered to the Town of Gardiner by Ronald & Lois Cohn is hereby terminated and said Offer of Cession shall be promptly returned to them by the Town. 

Be It Further Resolved, that any existing Letter of Credit given by the Cohn’s to the Town of Gardiner with respect to the construction of a road and improvements within said subdivision
shall be returned by the Town to the Cohn’s.  

Seconded by Councilman Dukler and carried. 
TOWN BOARD GOALS 2018
Town Board goals had been put off until a full board was present at a meeting.  Councilman Reynolds spoke first of his goals for 2018.  He would like to focus on the needs of the Parks & Recreation Committee.  He is researching alternative financing for projects at the park.  Mr. Reynolds’ main concern is the repair of the park pavilion and possibly creating a not-for-profit group for fundraising.  Town owned properties is also on his radar.  He specifically would like to research the use of the landfill property for solar.  He also would like to create recreational trails at the landfill and revisit the recreational use of other town owned properties.  He also noted the dog kennel is in need of repair and suggested rainwater collection at the transfer station.  Other goals are recruiting members for the Open Space Commission, pursue other lands for acquisition and preservation and helping seniors with their programs.  
Councilman Wiegand will emphasize new ways to control the finances.  He would like to find additional ways of funding other than taxes.  Mr. Wiegand stated that he currently has seven (7) interested persons to serve on the Open Space Commission.  He believes that the Town should be able to staff the commission over the next few months.  In addition, Mr. Wiegand would like to create mission statements for all of our active boards, committee & commissions and draft a new law addressing noise enforcement.  He would like to work on programs and facilities for the park as well as work with the committee to create a plan for funding.  Land use is also a concern 
and changes to laws such as Open Space Law, Zoning Law and the Master Plan should begin very soon.
Councilman Dukler stated that all these goals are good, however a process needs to be created for the Town Board to implement these goals.  He would like to identify the needs versus wants of the town departments, committees, boards and commissions and address the financing of these needs ahead of time not at the moment it is needed.  Suggested tapping into community resources for their knowledge, direction and input.
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Councilwoman Walls is concerned with community roads and their safety.  Her goal is to look into neighborhood watch and disaster preparedness at a neighborhood level.  Stated that the Town can be a source for the community to provide ideas on road safety and aid these programs by provide seed funding.  She would like to create a proclamation/resolution declaring structure and support for road safety.  Additionally, Ms Walls would like to come up with a financial plan to benefit the Town by updating the bookkeeping software.  The Town is in need of financial control and better management.  Other goals are to create a Gardiner Community Foundation and review the real property tax law regarding tax incentives.  We need to create financial protection for the Town of Gardiner. 
Supervisor Majestic’s main goal is to obtain funding for the replacement of the Clove Road Bridge.  In addition, she would like to continue with repairs at the Park with the awarded grant money and create a long-term plan for the Park. Our attorneys created a zoning audit and she would like to begin working on this.  Ms Majestic would like to implement the recommendations that were made several years ago in the Master Plan.   The Supervisor would also like to review conservation easements and determine how many the Town has, where they are located and who is best to monitor them.  Financial goals include understanding reserve funds and how to access them, and multi-year budgeting.  She would also like to improve communication between boards, improve upon interaction with the community on town issues and topics and continue with an annual joint board meeting.  
OPEN SPACE COMMISSION

Interviews for the Open Space Commission will be conducted by Councilmen Wiegand & Reynolds who will then report back to the Town Board with their recommendations. 

PRIVILEGE OF THE FLOOR

Scott Mosher – Commented that the Open Space Commission always looks at large parcels of property for preservation.  Suggested looking at smaller ones as well.

Brian Houser – Stated that he has some volunteers for work on the pole barn and pavilion at the park.  He is looking into spray foam insulation for the ceiling and a heating system.  
ADJOURNMENT 

On motion of Councilwoman Walls, seconded by Councilman Dukler and carried, the meeting was adjourned at 9:00 AM. 









Respectfully submitted, 

Michelle L. Mosher









Town Clerk 
