February 5, 2019 – Workshop Meeting
The workshop meeting of the Gardiner Town Board was held at 7 PM at the Gardiner Town Hall.  Present were Supervisor Majestic, Councilwoman Walls and Councilman Dukler.  Councilmen Wiegand & Reynolds were absent.  There were approximately 19± audience members.   

ANNOUNCEMENTS 

February 18 – Town Hall is closed in observance of Presidents Day.

BOARD VACANCIES 

The Town is currently seeking members for the Planning Board and the Environmental Conservation Commission.  Those interested are asked to contact the Town Supervisor.

GARDINER DAY COMMITTEE

Gardiner Day committee is looking for volunteers.

DASNY SAM GRANT

The Town has been notified that they have received the $100,000 grant from DASNY for the re-decking of the Forest Glen Bridge on the Rail Trail.  The next step is to get a scope of work from the town engineer, CPL.  Once this is done it can be put out to bid. 
WAYNE OTIS 

Highway employee Wayne Otis worked his last day as a Town of Gardiner highway employee.  Mr. Otis has served the town for the last 24 years.  The Town Board extends their gratitude and appreciation of his long-time service and wish him well in his retirement.  

CLIMATE SMART PRESENTATION 

Mark Varian of the Climate Smart group was in attendance this evening to present to the Town Board the results from the government Greenhouse Gas Inventory.  The purpose of the study was to establish a baseline, identify areas of reductions and create a Climate Action Plan for the Town.  Conclusions to the study indicated that electricity is our most efficient and most expensive source of energy in Gardiner.  Changing to renewable sources for the Town will reduce emissions and reduce costs.  Highway vehicles are either diesel or gasoline. Mr. Varian suggested the Town create a 20-yr. plan to switch vehicles to more environmentally friendly vehicles.  Also discussed was the street lighting in the Town.   As lights burn out Central Hudson will be replacing them with LED lighting.
DOG CONTROL OFFICER PRESENTATION

Andrew McKee and Bethany Wager were present to review the proposal he has made to the town to serve as Dog Control Office.  Mr. McKee seems very qualified for the position.   He is asking for a salary of $12,500/year with a phone and mileage stipend of $2,500.  The Town Board thanked Mr. McKee for coming in.  A decision will be made by next week’s meeting. 
STERLING ENVIRONMENTAL 

Supervisor Majestic would like to table any further discussion on this to when Councilman Wiegand is present.  

February 5, 2019 – Workshop Meeting




Page 2

SUMMER RECREATION DIRECTOR 

Town Board members would like to review the 2 applications received for the Summer Rec Program Director in executive session prior to the end of the meeting.   

WORKSHOP – TOURISM RELATED LAW

Supervisor Majestic has created a binder that is sectioned by what will be addressed.  There is a need for professional help from attorney, planner/engineer/consultant.  There are inconsistencies between the sections of the law and concerns of unintended consequences in changing the definitions.  Councilman Dukler stated that they clearly need to engage professional help.  Town resident Suzanne Levirne volunteered to help work on the law.  Supervisor Majestic is happy to have Ms Levirne review her notes and binder.  The supervisor also stated that she likes public comment but at times it can confuse and complicate the process.   Councilwoman Walls will provide a copy of her chart drawn up to follow.  Also, NYS Dept. of State may have sample laws. 
PARKS AND REC FEE SCHEDULE

The Parks and Recreation Committee has proposed a change in the fee schedule for rental of the park pavilion.  They are suggesting a flat fee as follows: Residents - $125; Non-residents $175; Non-holiday weekday rentals $75. A decision will be made by next week’s meeting. 

MASS GATHERING PERMIT – LAZY RIVER CAMPGROUND 

An application has been received for a Mass Gathering Permit for the Lazy River Campground to host a Food Truck Rally on May 4, 2019 from 10 AM to 4 PM.  Supervisor Majestic and Councilwoman Walls have several concerns and questions regarding the application and has asked the general manager who was present to address them in writing.  
HIGHWAY SURPLUS EQUIPMENT AUCTION BID

Superintendent of Highways Brian Stiscia has put 2 items out to auction bid with Auctions International.  Bidding began on January 21 and ended February 4.  Mr. Stiscia recommends the following bids:  Reversible Plow $3,300 highest bid; Slide Dump Box Sander $760 highest bid.  On motion of Supervisor Majestic, seconded by Councilman Dukler and carried, Highway Superintendent is authorized to accept each bid.  
INSURANCE PROPOSAL 

Each Board member has a copy of the insurance proposal presented to the Town from Marshall & Sterling for the Property & Casualty Insurance.  Supervisor Majestic would like the board to review the proposal and get back to her as soon as possible. The policy renews on April 1 and she would like to get this completed. 

PLANNING BOARD VACANCY 

Planning Board member Joe Hayes has resigned from the Planning Board.  He has moved out of Gardiner and is no longer eligible to serve.  Supervisor Majestic would like to know how the board would like to proceed.  Councilman Dukler would like a whole board interview process.   Councilwoman Walls would like to do interviews as early as next week.  Supervisor Majestic feels that seems rushed.   There are a couple of options that need to be discussed when there is a full board. 
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EXECUTIVE SESSION
On motion of Councilwoman Walls, seconded by Councilman Dukler and carried, the Town Board entered into executive session to discuss the employment of a particular person which may lead to an appointment of that particular person. 

LEAVE EXECUTIVE SESSION AND RETURN TO REGUALR SESSION

The Town Board left executive session and returned to regular session at 9:05 PM on motion of Councilwoman Walls, seconded by Councilman Dukler and carried. 

SUMMER RECREATION APPOINTSMENTS

On motion of Councilwoman Walls, seconded by Councilman Dukler and carried, Camille Vining was appointed to serve as Program Director for the summer rec program at a salary of $19.00 per hour.  On the same motion Brian Edelstein was appointed as summer rec Director at a salary of $19.00 per hour. 

ADJOURNMENT 

A motion was made by Councilwoman Walls, seconded by Supervisor Majestic and carried, to adjourn the meeting at 9:10 PM.   









Respectfully submitted, 









Michelle L. Mosher 









Town Clerk
