Town of Gardiner Natural Resources Inventory
Scoping Meeting
December 11, 2019

Conference Call — 9:00am
1-844-633-8697 US Toll Free
Access code: 15266378

Agenda

Participants:

Introductions
Project Goals
Prior Work

Estuary Program/SUNY intern technical assistance partnership and roles
o Data gathering

GIS mapping

Meeting Facilitation

Template material for report

Review

O O O O

Local committee roles and responsibilities
o Local data gathering
Project outreach/coordination with local boards
Public engagement
Review
Report writing
Report layout, printing (if desired)

O O O O O

Draft project schedule, meeting dates

Homework
o Review the NRI Guidebook
o Review NRI examples
o Start compiling local inventory work completed to date
o Habitat Map GIS data



