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BRIGHT FUTURES 
BEGIN WITH 
HEALTHY BRAINS
We build resilient lives for Calgarians 
facing the challenges of poverty  
and trauma.

Since 1989, CUPS has helped 
Calgarians overcome adversity. 
Today, CUPS has evolved into an 
evidence-based organization that 
delivers trauma-informed care 
and support, building resilience  
in individuals, families,  
and communities. 

CUPS is rooted in the science of 
brain development, which tells 
us that the experiences we have 
shape our brains and affect our 
life outcomes – for better or for 
worse. It also tells us that anyone 
can become more resilient with 
the right support. 

Based on this foundational 
knowledge, CUPS Vision 2021 
strategic plan positions our 
organization to help Calgarians 
achieve lasting self-sufficiency 
by delivering evidence-based, 
integrated care that is tailored  
to individuals and families. 

The CUPS approach to building 
resilience looks beyond short-
term solutions to a lasting, 
significant impact that  
spans generations.

Charity Intelligence  

named CUPS one of 

Canada’s Top 10  

High Impact Charities  

in 2017.
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38,838 
patient visits to CUPS 
Primary Care, Family 
Health, Mental Health  
& Dental programs

673 
families and individuals 
provided with  
long-term homes 

306 

parents completed 
parent education and  
support programs

232
families provided  
home visits, supports 
and counselling

64
students enrolled in 
our long-term Child 
Development program

11,423
people served
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THE BRAIN STORY
How and why life experiences affect 
life outcomes.

The Brain Story is a body of 
scientific knowledge that tells  
us how and why the experiences 
we have—good and bad—get 
built into our brains and bodies. 
It explains why our brain 
development, especially during 
childhood, affects lifelong  
physical and mental health.

Healthy brain development is 
the foundation for a healthy life. 
When ongoing childhood trauma 
occurs, it negatively impacts 
healthy brain development  
and increases risk for outcomes 
like mental illness, addiction, 
heart disease, liver disease,  
and diabetes—to name  
a few. While we know this,  

we also know that addressing 
the past is necessary in order 
to understand the present and 
improve the future.

The Brain Story doesn’t provide 
all the answers. Instead, it does 
the most important thing of all:  
It changes the questions we ask.

Asking “What’s wrong with you?” 
leads to fixes that are important 
but temporary: a loan, a medical 
treatment, a roof for the night. 
Asking “What happened to you 
as a child?” creates a story we 
can begin to rewrite: addressing 
trauma, building resilience, and 
raising new generations of 
healthy Calgarians.

At CUPS, we don’t 

ask, “What’s wrong 

with you?” We ask, 

“What happened to 

you as a child?”
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WRITING THE  
BRAIN STORY
A multi-disciplinary body  
of knowledge.

The Brain Story is the result of years of research on 
brain development and how it shapes our physical 
and mental wellbeing. The research was developed 
by experts from the Center on the Developing Child 
at Harvard University. The Center and CUPS are 
committed to closing the gap between what we 
know about brains, health, and resilience—and what 
we do in practice. 

With support from Brain Story experts at the Alberta 
Family Wellness Initiative, CUPS is integrating this 
knowledge into our programs and practices. The 
more of us who act based on the Brain Story, the 
more resilient individuals, families, and communities 
will become. 

Advancing Science

CUPS is helping to 

advance research on 

brain development by 

documenting the 

 impact of integrated 

care plans using CUPS 

Resiliency Maxtrix.
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CUPS BUILDS  
RESILIENCE
With the right interventions and 
supports, everyone can become  
more resilient.

When people can maintain good 
health in the face of adversity, 
we say they’re resilient. Some of 
us are born with more resilience 
than others, but this characteristic 
is not set in stone—the people 
and environments that surround 
us make us more or less resilient 
over time. Ongoing positive 
support has been shown to build 
resilience, especially in children. 

Resilient people are well-
equipped to handle life’s 
challenges, to be self-sufficient, 

and to maintain good health. 
When we build resilience in 
individuals, we provide the 
foundation for improved lives and 
lasting change. We turn people 
who need help into people who 
can offer help to others.

What’s more, resilience can 
be built across generations, 
interrupting negative cycles and 
preventing poverty and trauma 
for Calgarians who haven’t even 
been born yet.

CUPS  
Resiliency Matrix

The CUPS Resiliency 

Matrix received a 

score of 0.812 by the 

University of Calgary 

as a statistically 

relevant tool that 

accurately measures 

resiliency in our 

vulnerable population. 

The industry standard 

for a Gold rating is 0.8.
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INTEGRATED CARE
A science-informed approach to 
improving the lives of Calgarians.

Unless it’s put into practice, the Brain Story is just a story. Vision 2021, 
CUPS strategic plan, is a roadmap for developing and delivering 
evidence-based, integrated care. It guides us through the process of 
integrating care within our organization and with our partners, and 
reducing barriers to those seeking help.

WE PUT SCIENCE-BASED THINKING TO GOOD USE

Here are some of the ways it fits into our services, practices and daily decisions: 

• CUPS staff are Brain Story certified through the Alberta Family Wellness Initiative’s Brain  
Story education program.

• We align our programs with current research on brain science, including trauma-informed 
care, and coach and mentor our staff to ensure they understand the science and how to  
apply it into practice.

• We developed the CUPS Resiliency Matrix, an evidence-based standardized assessment tool 
that rates an individual’s resiliency across economic, social-emotional, health and developmental 
domains to help us design integrated care plans, tailored to individuals and families.

• CUPS gains an understanding of people’s exposure to toxic stress during the first 18 years of 
life through the Adverse Childhood Experiences (ACEs) questionnaire. A person’s ACE score 
helps us determine a care plan that will work best for them.

• We apply and contribute to the research on the science of building brains and  
resiliency. Key partners include Harvard’s Centre on the Developing Child,  
the University of Calgary and Mount Royal University. 



PETER’S STORY 

Peter showed up at CUPS in chronic pain, 
convinced he had hepatitis C. His physician 
quickly learned there was more to the story.

Peter was not just physically ill. He was 
struggling with addiction and a mood 
disorder. He had a history of incarceration 
for violent crimes, he was living on the 
streets, and he was isolated, having lost 
contact with his adoptive mother and his 
two sons. At 47, Peter believed he would 
not survive much longer. 

The CUPS team understood that Peter 
needed more than medical treatment— 
he needed a customized, integrated care 
strategy that would take into account his 
mental and physical health, that would 
alleviate the crisis of homelessness, 
and that would address his complex 
past and present circumstances. From 
that point they referred Peter to several 
CUPS programs for physical and 
mental assessments, chronic disease 
management, and psychosocial support 
and counselling for sobriety. During this 
process, Peter disclosed that he had a 

traumatic history of childhood sexual 
abuse. Through CUPS and its partner 
Calgary Communities Against Sexual 
Abuse (CCASA), Peter learned that he was 
not alone. “They made me feel that I was 
worth something,” he says. 

Peter struggled, relapsed, got sober…but 
in six months, with continued supports, he 
managed to find stability. CUPS provided 
him with long-term housing, he stopped 
using, reconnected with his sons, and 
committed to a new partner. Two months 
after that Peter was an employed, married, 
father-to-be living with his sons and 
reunited with his mother. Today, he travels 
Alberta sharing his remarkable story with 
high school kids. “I got a second chance  
at life,” Peter says.
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BECOMING A CONTRIBUTOR
Peter’s newfound resilience is helping to build resilience in others.  

Last year, he shared his story with 15,000 high school kids. Instead of 

believing he won’t survive, now Peter sees an inspiring future for himself.  

“I want to keep doing what I’m doing,” he says.

CUPS 2018 | 9
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THE ROLE OF 
EXPERIENCES
Our past shapes our present, 
and our future.

Science tells us that the more adverse childhood 
experiences a person has, the less likely they are to 
develop healthy brain architecture—the foundation 
for future health. This puts them at significantly 
higher risk for outcomes like chronic disease, 
mental illness, and addiction. 

With this knowledge, addressing physical and 
mental health challenges is about more than 
treating symptoms. It’s about understanding  
health as part of a person’s complete life story.

ACEs 

Adverse Childhood 

Experiences (ACEs) 

are stressful or 

traumatic events, 

including things 

like abuse, neglect, 

and chaotic 

environments.  

The more ACEs a 

person has, the higher 

their risk for outcomes 

like disease, mental 

health issues,  

and addiction.



CUPS 2018 | 11

A personalized approach  
to self-sufficiency.

We take a trauma-informed 
approach that considers 
individual economic, social-
emotional, health and 
developmental circumstances.  
A multidisciplinary team of 
clinicians, specialists, and mental 
health counsellors collaborate 
with CUPS teams of social 
workers, family development 
specialists and educators to 
provide customized care and to 
address the underlying causes.  

This approach brings each “big 
picture” into focus. 

For children, it helps identify 
positive factors that will build 
healthy brain architecture. For 
adults, it helps reduce sources  
of stress and address trauma while 
increasing resilience. In prenatal 
care, it supports mothers-to-be, 
giving their babies the best chance 
at healthy development.

“Change is possible if 

you’re working with 

the right people.”

Peter, CUPS client

CUPS DELIVERS 
CUSTOMIZED 
CARE

1,307 
patient visits to 
CUPS Prenatal 
Clinic this year

600
pediatric  

appointments

38,838 
patient visits to CUPS 
Physical and Mental 

Health programs this year



A NEW CLASSROOM
As her son thrives at school, Cindy is also preparing to go to  

the classroom. This year, she’ll start studying at  

Mount Royal University to become a social worker. 
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CINDY’S STORY  

When Cindy dropped her three-year-old son 
Jagger off at her neighbourhood daycare, he 
would spend the whole time pacing. He was 
fearful and spoke in one-word sentences. Within 
three hours, Cindy would have to return to pick 
him up. Cindy, who had been visiting CUPS 
Family Health Clinic for the past five years, 
decided to take Jagger out of daycare and enroll 
him in CUPS Child Development program.

Because she has a criminal record, Cindy 
was surprised when she was invited to 
volunteer in classroom activities. Soon, she 
was making bannock with Jagger  
and his classmates and attending fieldtrips 
and outings. She and Jagger’s teacher 
kept each other updated on the little boy’s 
progress, which was promising. After a 
winter break, Cindy realized Jagger was 
truly excited to return. “We went away to 
Fort St. John for Christmas and I could 
really tell that Jagger was relieved and 
happy to come back,” she says. 

Cindy completed the CUPS Nurturing 
Parenting program, which gave her 
insight into her own history. She began to 
understand how adversity affects children, 
and how being taken from her birth mother 
and raised in a strict and abusive home 
had affected her. Cindy learned to interact 
with Jagger in new and positive ways. 
“The best part was learning that it is okay 
to freely love your child,” she says.
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BRAINS & SKILLS
Learning how to learn.

The ability to plan, complete 
tasks, and manage emotions—
these all belong to a set of skills 
we call executive function. They 
help us to learn, manage stress, 
and meet our goals. Children in 
stable environments learn and 
practice executive function skills 
when they interact with caring 
adults. Individuals who lack this 
ongoing support in childhood 
may struggle throughout their 

lives with these valuable life 
skills—requiring much more 
support from the community  
to catch up as adolescents  
or adults. 

When we provide positive, 
supportive environments for 
children, and when we build the 
capacities of caregivers, we build 
resilience across generations.

Executive Function 

Sometimes described 

as our internal 

“air traffic control” 

system, executive 

function skills are the 

foundation for future 

learning and  

good mental health.
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Resilience is an  
intergenerational project.

Science tells us that positive 
caregiver-child interactions are 
fundamental to healthy brain 
development. That means the 
healthy development of an 
infant or child depends on the 
wellbeing of their caregivers. 

Our Child Development 
programs foster healthy brain 
development at a fundamental 

stage. Caregivers find support 
through other CUPS services, 
too. CUPS education bursaries 
and parent education programs 
help caregivers build capacities, 
overcome poverty, find support 
and opportunities, and learn 
how to nourish the healthy 
development of a new generation 
of Calgarians.

CUPS BUILDS 
CAPACITIES

“Learning how to be 

empathetic with my 

own children has 

been very healing  

for me.”

Cindy, CUPS Client

67% 
of caregivers at the Family 

Development Centre reported an 
increase in positive interactions 
between parents and children

51%
of parents report  

an increase in their knowledge 
around child and  

brain development

100% 
of the children sucessfully 
graduating to grade 1 from  

Child Development are ready  
to learn on par with their peers



BUILDING RESILIENCE

Providing support during childhood is effective for building resilience 

for a lifetime—but Josh is living proof that resilience can be improved at 

any age. Josh continues to build his skills and abilities, and is working 

hard to pass resilience on to the next generation. 
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JOSH’S STORY  

When Josh applied for permanent custody of his 
four children, he didn’t have appropriate housing 
for them. He came to CUPS to find out how he 
could change his situation and care for his 
children better.

Josh spoke with an intake specialist who 
assessed his past and present situations 
and developed an integrated plan 
involving a number of CUPS services. He 
secured permanent housing and received 
support he hadn’t expected: CUPS 
advocated with Alberta Works and the 
Canada Revenue Agency to secure child 
benefits for the family. Additionally, Josh 
completed our 16-week Nurturing Parenting 
program to build his caregiving skills and 
knowledge of child development. 

Meanwhile, Josh enrolled his three 
youngest children in the CUPS Child 
Development program, where they 
attended Kindergarten and preschool and 

had access to a developmental specialist 
and pediatric care. The family began to 
stabilize, attending CUPS community 
events, making new friends, and finding 
new ways to connect with each other. 

Josh continues to improve his parenting 
through our Nurturing Father Figures 
program and he’s applied for academic 
training to become a counsellor. When 
his application goes through, the CUPS 
Education Bursary Fund will assist him 
as he meets his goals and supports his 
children’s healthy development.



THE EFFECTS  
OF STRESS
Severe adversity can make us sick.

Science tells us that safe, stable 
environments support healthy 
brain development in children. 
Unstable living environments 
and crisis situations, on the 
other hand, can be a source of 

toxic stress, which affects brain 
architecture and can lead to 
problems later in life—including 
mental illness, which is connected 
to homelessness and poverty.

Toxic Stress 

Ordinary childhood stress, like meeting new people or studying for a test, 

is actually good for brain development. But severe and ongoing forms of 

adversity, in the absence of positive supports, can cause prolonged stress that 

has negative effects on the brain and body. Scientists call this toxic stress.
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CUPS CREATES  
LONG-TERM 
STABILITY
Safe environments help us thrive.

Through CUPS integrated 
services, we help Calgarians 
mitigate the effects of negative 
experiences and work toward 
stability. Placing individuals and 
families in stable environments 

helps to remove sources of  
stress while adding positive 
factors. These are the first steps 
to building lasting resilience  
and overcoming cycles of  
trauma and poverty.

668 
individuals received 
emergency funding 
through the Crisis 
Intervention Fund, 

maintaining stability 
by preventing them 

from falling back into 
homelessness until they 

get back on track

98% 
of individuals who received 

emergency funding had  
no additional financial 

need for additional  
crisis supports

88% 
of people in  

CUPS long-term  
housing came from  

chronic homelessness

CUPS is the only social agency in Alberta that engages 

with the large, complex picture of human health 

presented by the Brain Story.



MESSAGE FROM  
THE CHAIRMAN OF THE BOARD  
AND EXECUTIVE DIRECTOR

To our many partners and supporters,

Changing the lives of Calgarians struggling with the adversity of poverty and trauma takes the 
commitment of our entire community. Thank you for standing behind the work we do and for 
helping us build sustainable change for over 11,400 individuals and families last year. 

The best way to make that change is to understand what happens before people come to us, 
often in early childhood. Combining that information with current assessments allows us to 
provide innovative, evidence-based programming that helps move people away from crisis 
and toward self-sufficiency. 

A great deal of the credit for our success goes to the adults and children whose hard work 
builds better futures for themselves and their families. You have met some of them in this 
report. In addition to their personal gains, a further result is that our community spends less  
on social supports. In fact, investing in CUPS yields a 10:1 Social Return—for every $1 donated, 
we create a $10 positive impact on society. That figure has resulted in CUPS being named  
a Top Ten Impact Charity in Canada.

On behalf of the Board of Directors and our dedicated team of staff and volunteers, thank you 
once again for helping us reach and exceed our goals. As we enter our 30th year of service to 
Calgarians, we will continue to design responses to poverty and trauma that last a lifetime and 
span generations.

Michael Lang, Chairman of the Board Carlene Donnelly, Executive Director

“
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BOARD OF DIRECTORS

CUPS CHAIRMAN  
Michael Lang  
Stonebridge Capital Corp

CUPS BOARD VICE CHAIR 
Chad Robinson  
Resource Merchant Capital

CUPS TREASURER 
Jerrad Blanchard 
Northern Silica

CUPS DIRECTOR 
Nancy Bailes 
Senior Advisor,  
Human Resources

CUPS DIRECTOR 
Chris Goulard 
Bernelle Construction  
Management Ltd

CUPS DIRECTOR 
Linda Shaikh 

CUPS DIRECTOR 
Per Humle 
CIBC Wood Gundy

CUPS DIRECTOR 
Jamey Fitzgibbon  
BluEarth Renewables Inc

CUPS DIRECTOR 
Dr. Ed O’Brien 
Libin Cardiovascular Institute

CUPS DIRECTOR 
Steve Vesuwalla 
Avision Young

CUPS DIRECTOR 
Patricia Blocksom 
Dunphy Best Blocksom

CUPS DIRECTOR 
Julie D’Avignon 
Stikeman Elliott LLP
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CUPS staff are experts at expanding integrated care for clients, 
advancing research, and engaging in community projects.  
After all, it takes a community to change a life.

BUILDING 
BRAINS IS A 
TEAM PROJECT



HELPING CUPS THRIVE 
Everybody needs support—and CUPS is no exception. 
We’re deeply grateful for the commitment of these 
individuals and organizations and the important role 
they’re playing in improving the lives of Calgarians.

1 MILLION +
Calgary Homeless Foundation

Alberta Health & Wellness

Government of Alberta

Alberta Health Services

$500,000–$999,999
The City of Calgary FCSS

United Way of Calgary and Area

$100,000–$499,999
The Carrera Foundation

The Calgary Foundation

$50,000–$99,999
Green Shield  
 Canada Foundation

MEG Energy

University of Calgary

Viewpoint Charitable Foundation

CIBC Children’s Foundation

The Greene Family  
 Charitable Foundation

Norris Family Foundation

RBC Foundation

Chad and Karen Robinson

N. Murray Edwards  
 Charitable Foundation

Brad and Tanya Zumwalt  
 Family Fund

Auxilium Foundation

$25,000–$49,000
Government of Canada

Gilead Sciences Canada Inc.

Gary Nissen

Ingrid Lippert

Gary and Susanne Lang

Michael J. Lang

Sean Monaghan

ATB Financial

Arthur J.E. Child Foundation
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We are grateful to all who supported CUPS this past year.  

A special thank you to those who gave monthly donations.



$10,000–$24,999
Kenneth J. Warren

Janine Labossiere

Milan and Tasha Cacic

Kuen A. Chow  
 Professional Corporation

Apache Canada Ltd.

Sisters of Charity of St. Louis

Frasnian Foundation

Tenaquip Foundation

Chris J. Brodeur and Rita Dahlke

Lily Street Foundation

P.E.A.R.L. Foundation

Connemara Fund

Calgary Shaw Charity  
 Classic Foundation

Bruce McFarlane and  
 Janice Heard

Dick and Lois Haskayne Fund

J.N. Fyvie Family Fund

Larry and Brenda Moeller

Great West Life

Calgary Cooperative  
 Association Limited

Hopewell Capital Corporation

Karen Rostad

Chandos Construction

Bankers Petroleum

Meredith and Patrick Cashion

Westside Infant Family Network

Canaccord Genuity

Ken M. Stephenson  
 and Yvonne Kendrick

Annapolis Capital Limited

Michelle Huck

J.B. “Bernie” Quinn  
 Family Foundation

Dale Tremblay

Calgary BMW

Kenneth Lang

Jarislowsky, Fraser Limited

Cardinal Energy Ltd.

North America Resource  
 Management Inc.

Bruce Schultz

Derek and Susan Bullen

Peter and Carol Ann Williams

Gino and Tonya DeMichele

Kevin Brown

Essential Energy Services

Michael and Renae Tims

Jayman Master Built Inc.

Gary Bugeaud and  
 Vicki Kendrick

Tervita

Matthew Brister

Painted Pony Petroleum Ltd.

Guy Turcotte

$5,000–$9,999
Brookfield Properties

Russell Lang

Valentine Volvo

Keelan Developments Ltd.

Robert and Joanne Feick

Brian and Shannon Olson

Abby and Sandy Badwi

Robert and Lindy Dawson

The Welty Family Foundation

Randall and Shelly Eresman

Annie Freeze

Acumen Capital  
 Finance Partners Limited

Our Lady of the  
 Prairie Foundation

Dale and Christine Berstad

Susan Milton

JSS Medical Research

Brian D. Parker

CIBC Wood Gundy

Michael Keay

James and Jo Anne Britton

Steve Vesuwalla

Westco Distribution Canada LLP

CBRE

R A L Consulting Ltd

National Bank Financial Markets

Scott Burns

Denton Canada LLP

Anne Love

Tom Foss

Ken Cheung

Don Chomyn

Metropolis Facades Inc.

National Bank Private Banking

Patricia Blocksom

Children’s Hospital Aid Society

The Shawana Foundation

Cenovus Energy Inc.

Brian and Jennifer Boulanger

ESW I.T. Consulting and Solutions

Royop Hospitality Corporation

ARC Financial Corporation

Thomas and Deborah Ambrose

Willow Park Wine and Spirits

Meteoros Fund

The Maja Foundation
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STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2018 2017

ASSETS
Current assets

 Cash and cash equivalents $ 4,288,448 $ 3,064,171

 Accounts receivable 119,902 116,502

 Prepaid expenses 57,681 150,150

4,466,031 3,330,823

Capital assets 15,307,839 15,686,646

Total assets $ 19,773,870 $ 19,017,469

LIABILITIES
Current liabilities

 Accounts payable and accrued liabilities $ 626,438 $ 347,237

 Designated contributions 1,415,488 1,345,160

2,041,926 1,692,397

FUND BALANCES
 Investments in capital assets 14,554,973 15,054,091

 Internally restricted 1,024,237 862,868

 Unrestricted 2,152,734 1,408,113

17,731,944 17,325,072

Total fund liabilities and balances $ 19,773,870 $ 19,017,469

FINANCIAL 
HIGHLIGHTS Revenue of  

$15.7 Million –  
operational growth  

of 45%  
since 2013.
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STATEMENT OF OPERATIONS

YEAR ENDING MARCH 31, 2018 2017

Revenue $ 15,683,530 $ 14,199,102

Operating expenses 14,665,005 13,345,087

Amortization 611,653 739,198

Income from operations 406,872 114,817

FUNDING
SOURCES
as % of total revenue

40% Government Agencies 
32% Community Partners 
11% Grants 

8% Donations 
5% Fundraising 
4% Other 

74% Service Delivery 
17% Administration 
5%  Fundraising Costs 
4%  Facilities & Infrastructures

FUNDING
USES

as % of total expenses

Supporting CUPS is a good investment in your community.  

For every $1 given, there is a $10 social return on investment.

For full audited financial statements, see cupscalgary.com
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WITH 
VOLUNTEERS, 
ANYTHING  
IS POSSIBLE
Volunteers at CUPS make our work possible and our communities 
stronger. Each and every one of our volunteers, from long-term 
contributors to first-timers and company teams, makes the lives  
of fellow Calgarians better and brighter.
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“Seeing the change  

in these families  

is extraordinary.  

Our staff are always 

fired up to help.”

RBC volunteer

400 

volunteers

4,000 

hours donated
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LASTING 
CHANGE TAKES 
BRAINS
Based in science and following an integrated approach to delivering 
services, CUPS helps Calgarians reduce the effects of poverty and 
trauma and build lasting resilience. Find out more and get involved at 
CUPSCalgary.com.

1001 – 10 Avenue SW 
Calgary, AB T2R 0B7

Ph: 403-221-8780 
info@cupscalgary.com

         CUPSCalgaryAB          @CUPSCalgaryAB

         CUPSCalgaryAB          cupscalgaryab

Registered Charity Number: 134-112-515 RR00001


