
 
 

BANGKOK | Siam Kempinski 
Day One - 19 February  

 
 

08:30  Registration  

09:00  Chairman’s welcome  
 
Charlie Osmond, Chief Tease, Triptease 
 

09:10 
KEYNOTE 

Harness the power of digital disruption for your direct booking strategy 
 
We’re in a time of rapid technological advancement for the online travel 
industry. Emerging technologies are revolutionising the way hotels interact 
with customers across the entire booking journey - but OTAs have had a 
head-start. How can hoteliers start to turn digital disruption to their advantage, 
and beat the OTAs at their own game? In this session, we’ll explore: 
 

- How the biggest social networks are changing consumer behaviour - 
and how hotels can take advantage 

- The real impact of voice technology on direct bookings 
- How to use technological change to get closer to your guests. 

 

09:50 
KEYNOTE 

Parity through partnership: Get your wholesale distribution back on track 
 
Maintaining rate parity may feel like an impossible task for many hotels - 
especially across Asia-Pacific. The fragmented OTA landscape and leaking 
wholesale rates can make even the most dedicated revenue manager feel like 
they’re fighting a losing battle. But there are ways to manage your 
relationships with wholesalers that can allow you to balance partnership with 
profitability. Hear from the experts on how to: 
 

- Choose the right partners for your hotel for a beneficial long-term 
relationship 

- Eliminate loopholes and firm up your distribution agreements 
- Know when to put your foot down if partners break their promises. 

 



10:30 
WORKSHOP 

The building blocks of a successful direct booking budget 
 
Do you find it hard to prioritise your spend when you’re trying to drive direct? 
From CMS to RMS, personalisation to parity, there are dozens of areas you 
could be investing in - so how do you know where to start? In this interactive 
session, our speakers will literally construct their ideal budget from the 
building blocks provided. While they build, they'll be sharing their expertise on: 
 

- How to avoid common pitfalls when investing in innovative new 
technology 

- Why going back to basics could be the most efficient way to optimise 
ROI 

- Where you need to invest now to prepare for future challenges. 
 
Charlie Osmond, Chief Tease, Triptease 
 

11:15  Coffee break 

  TRACK A: Marketing  TRACK B: Revenue   TRACK C: Distribution  

11:45  Influencing the 
traveller path to 
purchase on 
TripAdvisor 
 
Learn how you can 
influence traveller 
purchase decisions, 
and the steps you can 
take to maximise your 
reach to potential 
guests. Break through 
the noise, help 
travellers choose your 
property, and drive 
bookings to your 
website. Get insights 
into:  
 

- Getting in front 
of the right 
audience 

How revenue teams can 
work smarter, not harder 
 
 
Hoteliers have more 
options than ever when it 
comes to managing 
revenue at their hotel. So 
why are so many still 
choosing outdated 
manual processes? 
 
A smart revenue strategy 
doesn’t have to mean 
lots of expensive new 
tech. In this session we’ll 
explore: 
 

- Where and when 
to invest in 
automation 

Build a data-driven 
distribution network that 
works for your hotel 
 
It’s easy to complain 
about losing out to OTAs 
- but hotels have more 
power than they think in 
their third-party 
relationships. 
 
Find out how to take a 
data-driven approach to 
distribution and make 
the changes necessary 
for success, as we look 
at: 
 

- How to allocate 
your spend based 
on channel 
performance 



- Building 
confidence in 
your property 

- Making booking 
direct easy and 
appealing 

 
Kanika Soni, President, 
Hotels, TripAdvisor 
 

- How to focus on 
the right data and 
dashboards 

- Why best-in-class 
hotels are looking 
beyond BAR 
pricing (and how 
to emulate their 
success). 

 

- How to run tests 
to evaluate a 
channel’s worth 

- How the best 
hotels control 
their OTA 
negotiations. 

 

12:15  The power of brand: 
How to stand out in a 
crowded marketplace 
 
 
In an intensely 
competitive landscape, 
hotels need to be able 
to communicate their 
brand story at every 
digital touchpoint with 
their guest. 
 
This session will 
explore ways to 
leverage your brand 
values and strengthen 
your long-term 
marketing strategy. 
Discover: 
 

- How to 
communicate 
your hospitality 
in the digital 
space 

- Impactful ways 
to build a 
content strategy 
that 

Beware of short-term 
benefits - the balancing 
act of revenue 
management 
 
It’s time to get real about 
the benefits and 
consequences of OTA 
discount schemes and 
short-term rate 
manipulation.  
 
In this session, we’ll be 
looking at examples of 
where hotels are losing 
out to their third-party 
providers, and exploring: 
 

- The risks and 
rewards of the 
latest OTA 
discount 
schemes   

- Why revenue 
‘quick wins’ may 
not be all that 
they seem 

- How to balance 
your hotel’s 
short- and 
long-term goals 

Distribution strategy 
101: How to get the 
most out of your hotel’s 
resources  
 
Every hotel is different - 
so how do you decide on 
a distribution plan that 
works for you?  
 
In this session, 
Shangri-La’s AVP of 
Global Distribution will 
walk you through the 
process of devising a 
strategy that makes the 
most out of your 
resources.  
 
From measuring the 
results of your marketing 
investments to shifting 
sales spend to 
underperforming 
regions, you’ll leave with 
a comprehensive plan 
for maximising your 
hotel’s performance.  
 
Discover how to:  
 



communicates 
your USPs 

- Why you need 
to ensure brand 
consistency 
across all of 
your channels.  

 
Moderator  
Marc Liu, Co-Founder, 
Elmntl  
 
Panellists  
Chetan Patel 
VP Digital & CRM 
ONYX Hospitality 
Group 
 
Nick Sanders, Digital & 
E-Commerce Manager, 
Ovolo Hotel Group  
 
Zsofia Halasz, 
Marketing Manager, 
Collectic Hotels  
 
Jacqueline Ng, Head of 
Digital, Astoria Hotels 
and Resort 
 

to create a 
revenue strategy 
that lasts. 

 
Moderator 
Elly Ji, Business 
Development Manager, 
APAC, OTA Insight 
 
Panellists  
Ratchaya Termsilkanok, 
VP Revenue & 
E-commerce, Cross 
Hotels & Resorts  
 
Michael Belanger, VP 
Revenue and 
Distribution, GCP 
Hospitality  
 
Nicolas Durand, Senior 
Director of Global 
Distribution, Jumeirah 
Group 
 
Sunish Sadasivan, Vice 
President, eCommerce & 
Revenue Management, 
Chroma Hospitality  
 
 

- Focus your global 
travel investment 
on the most 
efficient areas for 
long-term 
success 

- Make the most of 
resources to 
optimise direct 
booking volume 
across channels 

- Quickly adapt to 
challenges and 
obstacles 
through a 
data-led strategic 
approach.  
 

Ludovic Cacciapaglia, 
AVP Global Distribution, 
Shangri-La Hotels and 
Resorts 

13:00  Lunch  

13:30 
WORKSHOP 

Beyond revenue management: The bottom line. 
 
Join this session to find out how to strip revenue management back to 
business reality. You’ll come away knowing what really matters beyond pricing, 
spreadsheets, room revenue and forecasting. 
 
Sandy Wee, Regional Sales Director, IDeaS Revenue Solutions 
 



14:00 
PRESENTATI

ON 

Guest-Centric Brands Will Emerge As The Winners in Our Instagram Driven 
World  
 
Today’s travellers expect 4-star and 3-star properties to deliver 5-star 
experiences on par with the Instagram influencers' lives they see daily. Hotels 
are actively transforming their look and feel to provide those Instagram photo 
moments but it will take more than providing a visual moment to win over 
customers. Hoteliers and property groups need to know their customers' 
wants, needs and desires to keep them happy and coming back. In this next 
decade, brands that take a guest-centric approach will emerge as the winners. 
 
Karen Stephens, Chief Revenue Office at Revinate, will discuss how to 
transform your organization from managing rooms to creating personalized 
guest experiences. 
 
Karen Stephens, Chief Revenue Officer, Revinate 
 

14:30 
PRESENTATI

ON 

How to drive performance on 
metasearch: A case study from 
Compass Hospitality 
 
In this session, our speaker will 
provide a step by step guide on the 
essentials for a successful 
metasearch strategy that drives 
direct bookings.  
 
Rabin Gupta, Corporate GM, Digital 
Marketing 
Compass Hospitality 

Google 101: How to optimise your 
customer journey 
 
Ever wondered whether you’re getting 
the most out of the Google tools at 
your disposal? From your Google My 
Business listing to recent changes to 
Google Hotel Ads, get the inside scoop 
on using Google to your advantage in 
this interactive workshop session. 
You’ll discover: 
 

- The different stages of the 
booking journey - and where 
Google can help 

- How to boost your visibility to 
potential guests 

- The most impactful changes 
you can make for your hotel. 

 
Malte Jess, Business Manager & 
Regional Product Lead, Travel Vertical 
Search APAC, Google 



15:15   Coffee break 

15:45 
 

Exclusive Triptease Product Launch 
 
Hear from Triptease Co-Founder & Chief Product Officer, Alasdair Snow, who 
will be officially launching the latest Triptease product innovation designed to 
increase direct bookings for hotels.  
 
Be among the first to learn about the next steps for the Triptease Platform and 
put your questions directly to Alasdair in our Q&A.  
 
Alasdair Snow, Co-Founder & Chief Product Officer, Triptease 
 

16:30 
CASE STUDY 

How JPark Island and Resort and HealthyHotelier.club transformed their 
direct booking strategy 
 
Hear how this independent hotel in the Philippines took a holistic approach to 
improving their campaigns, distribution and booking engine experience - and 
increased their direct bookings as a result.  
 
CK Magnapis, Revenue & Reservations Manager, JPark Island & Resort 
 
Emiliano Zulberti, Co-Founder & CEO, HealthyHotelier.club 
 

17:10 
HEAD TO 

HEAD  

The secrets to OYO’s success - how OYO have disrupted the hotel landscape 
in APAC 
 
India’s OYO Rooms aims to revolutionise the world’s sub-100 room hotels 
(which make up over 90% of global inventory). With a valuation of $5 billion, 
the company’s growth shows no signs of stopping - but what does its 
‘economies of scale’ model mean for hotels in Asia-Pacific? 
 
 In this session, we’ll explore the implications of the OYO model (and their 
recent partnership with Ctrip). 
 
Rotsen Quispe, VP Product Marketing & Growth, OYO 
Charlie Osmond, Chief Tease, Triptease 
 



17:50  Chairman’s round-up 
 
Charlie Osmond, Chief Tease, Triptease 
 

18:00 - 
23:00 

Party - Niche, Siam Kempinski 
 

 
   



Day Two - 20 February 
 
 

08:30   Registration 

09:15 
WORKSHOP 

Build your own strategy for direct booking success 
 
Do you have a direct booking playbook? In this collaborative session, we'll be 
exploring the strategies available to your hotel to boost your direct bookings. 
What's worked? What hasn't? And what tactics do your fellow hoteliers swear 
by?  
 
Daniel Mourad, General Manager APAC, Triptease  
 

09:45 
KEYNOTE 

Data-driven content that converts: Strategies to increase your direct bookings 
 
The best marketers know that creativity and data go hand in hand. So how can 
you start to translate your data insights into campaigns that convert? We’ll be 
hearing from an expert in the field on the importance of conversion analysis and 
how you can bring a data-led mindset to bear on your hotel’s content marketing 
strategy. Join us to discover: 
 

- How to accurately track the ROI of your content campaigns 
- The secret to success on emergent social media platforms 
- What to factor into your strategy when building an online marketing 

budget. 
 
Blessy Townes, VP & Head of Digital, Discovery Hospitality 
 

10:30 
 

The power of mindset: How 
to set your independent 
hotel up for success  
 
It’s easy to over-rely on 
OTAs to reach new 
audiences, build your brand 
and fill your rooms. But too 
much dependence, too 
quickly could be setting you 
up for big losses in the long 

A frictionless future in 
travel 
 
Businesses are always 
promising things “now”. 
But rarely these promises 
actually mean “now” – 
they’re merely the 
beginning of a tedious 
consumer journey. Every 
additional step or delay is 

How to use data to 
successfully 
segment your guests 
 
Driving direct 
bookings is about 
more than just a Best 
Rate Guarantee. Hear 
from Park Hotels on 
how they’re using 
loyalty to boost their 



run. Standing up to unfair 
practices and investing in 
your direct channel takes 
courage, but it can be 
powerful when done right. 
Hear from the hotels who 
took the leap with a 
direct-first mindset - you’ll 
learn how to:  
 

- Educate your 
organisation about 
the power of direct 

- Strike the right 
balance between 
short-term 
occupancy and 
long-term growth 

- Stand up for yourself 
and develop 
partnerships that 
work for you.   

 
Moderator  
Tom Welbury, Chief Product 
Officer, Bloom Hotel Group 
 
Panellists 
 
Ayudh Nakaprasit, Owner, 
Eastiny Pattaya  
 
Adam Phadungsilp, Director 
of Sales and Marketing, 
Nouvo City Hotel  
 
CK Magnapis, Revenue & 
Reservations Manager, 
JPark Island & Resort 
 
Nicolas Reschke, Group 

a chance for customers 
to abandon their 
purchase journey. This is 
friction. This session 
uncovers the top friction 
points encountered by 
consumers in the travel 
industry and what 
marketers can do to ease 
the frictions. 
 
Cecilia LV, APAC Travel, 
Facebook 

direct revenue. You’ll 
learn how to: 

- Analyse your 
market and 
adjust your 
lead times 

- Bring 
discipline to 
your 
wholesale 
contracts 

- Convert your 
most valuable 
traffic. 
 

Tejveer Singh Bedi 
Group Director- 
Revenue 
Management 
Park Hotel Group 



Director of BD, SALA 
Hospitality 
 

11:15  Coffee break 

11:45 
PRESENTA

TION 

A common goal: How to avoid siloed thinking in Revenue and Marketing teams 
 
How do the best hotel groups maintain organisational structure whilst ensuring 
alignment on priorities and goals?  
 
In this session, we’ll be exploring the importance of collaboration to the success 
of both Revenue and Marketing teams - particularly in the context of price-led 
offers and dynamic rates. 
 
Stefan Wolf, Corporate Director Revenue & Distribution, Centara Hotels & 
Resorts 

12:15 
CASE 

STUDY 

Pain and gain: Overcoming obstacles to direct booking success 
 
Taking control of your hotel’s distribution is far from easy - but it is possible. So 
how do you overcome the challenges that stand in your way? 
 
Whether independent, small group, or international chain, hoteliers across 
Asia-Pacific struggle with the same root problems. In this session, hear from 
Dusit International about their approach - and learn from your peers about their 
unique solutions. 
 
Discover why rate parity is only part of the direct booking solution, and find out 
how local and independent hotels can gain a unique advantage by using data 
and technology.  
 
Chatchai Pongprapat, AVP – Revenue Management, Dusit International 
 

12:45 
WORKSHOP 

How to create a seamless booking experience  
 
In an interactive session, our presenters will share their findings from extensive 
video analysis of real guest behavior on hotel websites, and highlights reasons 
why you win - and lose - the booking at the final step in the process.  
 



Ewin and Grace will share insights into their analysis and investigate what 
hotels can do to improve their conversion rate. Following this, we’ll open up to 
the audience to provide their insights and questions.  
 
You’ll walk away with a better understanding of:  
 

- How real guests behave on hotel websites;  
- The sticking points preventing you from winning the booking, and how 

you can fix them;  
- What the must-haves are for a booking engine going into 2020. 

 
Ewin Teo, Direct Booking Coach, Triptease  
 
Grace Gan, Direct Booking Coach, Triptease 

13:15  Lunch  

14:15 
PANEL 

Harness the potential of ‘Super Apps’ for your direct booking strategy 
 
When it comes to innovation, online travel in Asia-Pacific leads the field. 
Nowhere else in the world is hotel distribution evolving so rapidly, and we’re now 
seeing rooms being sold on messaging platforms, transportation apps and 
more. 
 
In this session, we’ll explore the rise of regional ‘Super Apps’ like WeChat, Grab, 
Line and Traveloka and assess  their impact on hotel distribution. We’ll be 
asking: 
 

- Does distribution via Super Apps only favour OTAs, or can hotels 
leverage the trend for their own direct booking channel? 

- Which platforms are worth your time, budget and effort,? 
- What does this evolution of consumer behaviour mean for the future of 

online travel? 
 
Moderator  
Alastair Newport, Senior Editor, TravelDaily 
 
Panellists  
Prateepavanich Pruthisith, Head of Product & Platform Management, LINE 
Corp 
 



Shawn Heng, Head of Regional BD, GRAB 
 

15:00 
WORKSHOP 

Build your direct booking playbook for the future 
 
Where do hotels go from here? In this final workshop, we’ll come together to 
discuss the most impactful tactics you can use to achieve your business goals. 
Put together the roadmap for a successful long-term strategy, and leave with a 
tried-and-tested plan to increase your direct bookings after the Summit is over. 
 
Daniel Mourad, General Manager, Triptease 
 

15:45  Chairman’s wrap up 
 
Charlie Osmond, Chief Tease, Triptease 
 

16:00  Champagne reception  
 

17:00  Conference close 

  - End -  

 


