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External	Communica0ons	(2015-2020)	

Thought	Leadership	-	‘Adop0ng	a	Growth	Mindset’	(2019)	
Results:	185,225	views	 			|	 11,467	shares		 				|	 	88,603	reac3ons	
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Financial	&	Non-Financial	Results	-	Santam,	SA	insurer	(2018)		

Sales	Presenta0on	-	Linebooker,	disrup0ng	SA’s	freight	transport	market	(2017)	
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https://www.linebooker.co.za/
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TwiSer	Mosaic	-	Capitec	Bank,	10	millionth	customer	(2018)	
=>	24,700	retweets	and	contributed	to	40%	year-on-year	increase	in	TwiOer	followers	
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Instagram	Influencer	Campaign	-	Capitec	Bank	(2018)	
-	Collaborated	with	food/lifestyle/travel	bloggers	to	curate	196	posts	associa3ng	the	bank	with	premium	
des3na3ons,	to	showcase	Capitec	merchants,	and	to	increase	IG	followers.		
=>	+2.4	million	engagements	and	+2	million	impressions		
=>	Capitec	Instagram	following	grew	80%	year-on-year	(largest	following	among	banks	in	South	Africa)	
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Infographic	-	Angola	Cables	(2018)		 +	 Na0ve	Content	-	Capitec	Bank	(2018)	
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https://www.angolacables.co.ao/en/
https://www.iol.co.za/personal-finance/my-money/spending-wisely/dont-take-credit-17366498
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Editorial	-	Linebooker	(2017)		

Re-Brand	/	Website	Content	-	Carbon	Calculated	(2017)	
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Opinion	Piece	-	Capitec	Bank	CEO	(2018)	-	published	in	the	Sunday	Times	
The	four	pillars	of	Capitec’s	success	

We	are	humbled	in	winning	the	Sunday	Times	Top	100	Companies	Award	2018,	among	a	number	of	other	recent	
accolades.	While	we’ve	never	been	about	chasing	awards,	there	are	four	pillars	that	have	been	part	of	our	success	
that	should	be	of	interest	to	anyone	building	a	company.	

Focus	is	key		
I	tend	to	say	“no”	more	than	I	say	“yes”.		Looking	at	possibili3es	and	new	ideas	is	important;	however,	innova3on	
must	be	channeled.		Avoiding	distrac3ons	that	take	you	away	from	mee3ng	client	needs	and	solving	problems	is	
one	of	the	toughest	aspects	of	leadership.		

We	have	a	simple	business	and	a	passion	for	detail,	which	includes	constant	measurement.	Simplicity	is	one	of	the	
driving	forces	in	delivering	our	world-class	product,	and	to	do	this,	we	have	systems	and	measurement	tools	in	
place	so	that	we	are	able	to	pull	informa3on	quickly	in	order	to	evaluate	progress.	This	allows	us	to	respond	quickly	
to	problems,	an3cipate	issues	and	monitor	progress	towards	targets.	In	other	words,	to	remain	focused.	
		
Trust	your	team		
Eighteen	years	ago,	we	started	Capitec	with	a	group	of	individuals	who	were	all	very	different	from	one	another,	
but	who	had	a	few	things	in	common:	a	strong	skill	set	complemented	by	integrity	and	openness.		This	has	
extended	into	the	business,	now	with	over	14000	employees.		

People	are	core	to	our	business	and	we	believe	we	are	only	as	successful	as	our	greater	team.	A	well	thought-
through	strategy	requires	execu3on,	which	depends	on	the	efforts	of	our	people.	When	we	hire,	we	look	at	the	
person’s	skills	and	experience	but	also	at	their	poten3al.	This	allows	us	to	grow	talent	from	within	our	own	ranks,	
ensuring	that	as	an	individual	–	and	their	capabili3es	–	are	developed	within	the	company,	their	colleagues	are	able	
to	trust	them	to	deliver.	

When	employing,	we	also	look	at	how	open	an	individual	is.	Transparency	forms	part	of	our	core	values	and	we	
employ	people	who	live	by	these	principles.	This	creates	an	environment	of	trust	and	openness,	which	is	then	
reflected	in	how	we	interact	with	our	clients.		

Culture	–	start	with	mutual	apprecia0on	
In	just	about	every	decision	we	make,	we	try	to	equally	balance	performance,	client	needs	and	people	
understanding.	As	much	as	being	client-centric	is	a	common	area	of	focus	for	many	businesses,	general	awareness	
of	others	permeates	our	culture.	In	order	to	create	value,	mutual	apprecia3on	of	each	other	and	our	various	
capabili3es	is	the	star3ng	point.		

Avoid	the	expecta0on	gap		
Our	business	has	always	focused	on	providing	affordable	products,	personal	service,	simplicity	and	accessibility.		
AdmiOedly,	these	are	things	that	a	lot	of	companies	probably	focus	on,	but	delivering	against	these	elements	is	
what	defines	success.		

A	business	can	easily	make	claims	to	clients	but	these	need	to	be	tangibly	experienced	in	the	product	and	service.	
For	example,	in	delivering	on	accessibility,	the	innova3ons	that	Capitec	has	introduced	have	been	reflec3ons	of	our	
strategy:	bank	branches	with	no	barriers	between	service	consultants	and	our	clients,	convenient	hours	of	
opera3on	like	being	open	on	Sundays,	and	an	app	that	delivers	anywhere,	any3me	paperless	banking.	The	
expecta3on	you	create	in	the	client’s	mind	needs	to	be	reflected	in	their	interac3on	with	your	product	or	services	–	
if	not,	you’ll	quickly	lose	their	trust.		
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These	four	lessons	can	be	applicable	to	just	about	any	business.	In	a	world	of	numerous	distrac3ons,	remaining	
focused	–	especially	as	client	needs	con3nue	to	evolve	–	is	one	of	the	toughest	challenges	for	any	service-oriented	
company.	If	you’re	developing	a	business,	ensure	you	have	a	team	you	can	trust,	ensure	to	develop	tools	to	
measure	progress	and	‘pain	points’	to	check	how	you’re	performing	against	your	strategy,	and	always	aim	to	
minimize	the	expecta3on	gap.		

Opinion	Piece	-	Angola	Cables	CEO	(2018)	-	published	in	ITWeb	Africa	
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Opinion	Piece	-	Cisco	vice-president,	Africa	(April	2017)	
Published	in	Business	Report,	SA’s	most	popular	na3onal	business	newspaper	

Media	Release	-	Angola	Cables	(August	2017)	
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Public	Speaking	-	‘The	Spaces	Between	-	a	COVID-19	Perspec0ve’	(2020)	

Based	on	a	LinkedIn	ar3cle	shared	on	June	1,	2020		

Podcast	Produc0on	-	interviewing,	scrip0ng,	narra0ng	and	edi0ng	(2017-2018)	
Six-part	series	produced	for	Santam,	SA’s	largest	short-term	insurer	(2018);	and	profiled	eight	storytellers	
along	South	Africa’s	West	Coast	on	behalf	of	Wesgro,	the	tourism,	trade	and	investment	promo3on	
agency	for	Cape	Town	and	the	Western	Cape	(2017).	
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https://www.linkedin.com/pulse/spacesbetween-andrew-fletcher-cole/
https://iono.fm/c/3336
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Podcast	Produc0on	-	Wesgro,	Featured	Achiever	Series	(2015)	
Subsequently	turned	into	videos,	this	podcast	series	featured	innova3ve,	entrepreneurial	leaders	in	
South	Africa’s	Western	Cape	Province.		

• Nico	Dekker	-	CEO	of	the	Cape	Town	Film	Studios	

• Vuyokasi	Matu,	Founding	Member	of	Okuhle	Media	
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https://youtu.be/cm0kq_mQZTg
https://youtu.be/g256KsDsuUw
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Blog	Post	-	hos0ng	several	UN	Founda0on	events	in	Cape	Town	(2015)	
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