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Employee e-mail - The Weekly

Created, distributed and measured engagement using Contact Monkey.

CDQ»

The Weekly

TO DO

Things to aclion and schedule.

Feedback? Question? Suggestion? Story?

* > 9 Q£ 4 : As part of tre Foundation’s commitment fo
9 E & w0 AR listening, a new online fool Is availzble to shara
?E Feechak?. @7 . . . N

) your guestions, suggestions, stories and fecdback.
“oa @ W - @ ;

o All submissions are anonymous (unless you
R TYH ¥

choose otherwise) and go directly o a Human
Resources tzam member who will raview and direct
them as appropriate.

You'll also see “Speak Up® Boxes soon in each of
our ub Offices (Torente, Accra, Nairobi and Kigal )

ver the coming weex«s. Please use these tools o
spur (X)HVEI’SZII{)'\S, raise concerns, and surfaca
ideas across the Foundation.

NOTE: Each month, zl lzasl one unatnbuled
submissicn wil be sharec on COMPAS and/or The
Weaekly, including the respanse.

READ / VIEW / LISTEN

ini hing aricles, videcs. podcasts and mare

Exec Chat Highlights

|

T
-—1 Emplcyees have had many questions since our

. new operating model was announced on_Cctaber
2. Many of these questions were answered during
Community Wesk's “Execuive Chals” with Reeta,
Peter and David. The Chiefs hosted two Q&A
sessicns wilth aboul 60 emplayees. and covered
topics such as timing for this new model; context for
new titles, anc how we wil maintan our culture as
we grow.

Click here 1o rezd 2 summary of lhe Oclober 9lh
discussion - editac “or lengin.

g
Vi)

TO KNOW

Insights, inihalives and events of interest

Special Edition of Nr Nyampipga in Rwanda

Welcome!

Following on the Foundation's efforts on World
Touriem Day, a spacial feature issue of N
Myampinga Magazine has been pudlished fo
support our Hanga Ahazazs initiatve. It
features young women who have chosen career
paths in Rwanda's tourism and hospitality sector.

Ni Nyampinga, 2 brand of Girl Effect Rwandz, is a
widely-rsad  magazine with 75000 copies
cistributed across the country. The special ecition
saw 100,000 gids and ycung women reached
thrcugh a wvariety of offine activations,
complementec by the dictal versions aof the
magazing - in English ana Kinyarwsnda - baing
shared on social mecia

You may read the English version of the
magaane here.

AROUND THE OFFICE

Margaret Karungii joined us this week as Admiristrative
Suppart Assistant, reporting to Daniel Hailu Margaret
is_baead in Nairobi.

Upcoming Events

Federal Election (Canada)
October 21
Anzisha Prize Winner Announced
October 22
YAW Ethiopia “Go Live”
October 28
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SharePoint Intranet - COMPAS

Launched an updated, re-branded intranet:

e Drafted a communications plan and work-back schedule to implement pre-launch, launch day,
and post-launch tactics to support the launch.

e Developed messaging to drive adoption of the tool and to address myths and misconceptions
about the intranet based poor experiences on the Foundation’s previous intranet.

e Created the logo and a name for COMPAS to work in French (a major language in Africa),
developed in collaboration with the Intranet Steering Committee.

e Created two launch videos, letters from the COO, post-notes placed on employee laptops,
Top-10 Q&A, posters to communicate employee trainings, and scripting of training videos.

e Established a Navigators Community of Practice (CoP). Navigators were nominated and approved

by their managers to enable staff and to promote best practice in using the Intranet. In building

capacity across the Foundation, Navigators helped drive adoption of the Intranet as a daily

destination for staff. The intentions for having the Navigators were to:

Introduce team members to their respective team sites (non-technical training)

Act as the ‘point person’ for their team members

Share staff feedback with the Knowledge Management team

Triage support requests, where possible

Share best practices with team members and as a CoP

Support the adoption of COMPAS by their team members, enabling them to be self-sufficient

Video Production - Teaser
Created in Powtoon: https://youtu.be/wHwJHxtjPgg

Launch of Mastercard Foundation Intranet (COMPAS) - teaser #2

Your daily digital destination

P ) 201
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Launch communications - Navigators Site

Resource Lbrary

P&C Portal

T-aved Forcta

Taining Porta COMPAS Navigators

Onboord v Fo=al

There's no such tning as a ‘cuma’

ur Nzvigaicrs are vour first

Amos Cdero
Progra Fart
Cyil OLbwa
Paoqram forts
@ Uliare Musangsnire
° Stepha~ie Grzce
Papat drelpst, Op by

Homepage examples:

questcn

Anitz Cubey
‘ pact Reocatag Lead
% Can o Mundeve
Q a Festnee

a Meliesa Heirpel

° anya Mascoe

ﬂ Ariare Czmpbell
Partrer. Ewphoyee Inoaation Fund

me Hu|

‘ Wiriam u,-. <

h reza Colanzonio

Carine len 23

And's\\ q_le

3
c Juenotts Luces

e Focus on Employee Innovation Fund (six-part series on COMPAS)

SharePoint

FROGRAM DIRECTORY v

HOME v

COMPAS

< (& Page details

JPDATED: Travel & Expe

EVIDENCE & EXPERTISE v

nse Reporting

SFASED SERVCES v

OPFRATONS v LEADEISHIP v

Youth Torward Annuz

Leaming Meeting

. The Employee
n Furd (FIF)

* Folowng ¥ Share sime

Puhlisned 11727/201% & Fdit

cr:]>—

¥

The LATEST T"' DOs for you...
November 21-27, 2019

Tha Foun el the Alndar
PhilanthrogyFarum in Nairobi
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e International Day of Persons with Disabilities COMPAS homepage takeover

(4\ (_()fv P‘-" * Folowng ¥ Share site

— New &3 Page details Publit~ed 12/3/2012

Disabilities are superpovers! Co-Creating Accessibility

nternational Day of Persons with Disabilities
COMPAS Takeover Baobab: Listen & Shars Transformative

e COVID-19 COMPAS homepage takeover

#sabeHANDS

Teke the Challerge A Message from Reeta

': MT u pdaf‘:‘ on C':'VID“IQ (a‘; :‘f Mar{'h ’]6} {us (parth of &) - VRifaining

nclucing Couniry-Spe i aformetion in Rwanca's Hospitality & Tourism...

March 17, 2020

nglRemotely - a rote rom LEARNING: Platform-led Upskilling:
Informatve D scussion & Resources

Coronavirus (COVID-19) / Working
Remotely Support & Resources

WISIT: Dedicated Page Updated Cally = A Message frem Reets

March 25, 2020
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e COVID-19 Dedicated Staff Resources Page on COMPAS

Caronavirus Updates / Working Remate'y

A repusitory of resuwrees (o Frip you us you work away from Uie ufficz

\Vere in Tis togather,

Rescurces Employ=e Assistance Program (EAP)
w  Jewnifer Bricton - Virtual t Mastercard Foundation Tips for It is imgortant during this tima not to lose signt of our well-
¥ Mzeting Hend-Out (part 1¢f 3 BO* Aarking Remotely being and to keep up our connecticns to cre ancther. If you feel
Feundation Flexi Core Workng . Mastercarc Foundation Tios for ”‘t‘»y‘JJ nzzd additional >\.upgll dease remember that Y‘"eAEr-'.P is
¢ Hours BOf  Optimzing Virtual Meetings available to you your family thre 1 the Foundation’s Group
Benefite Plans. This cervice provides free, confidential
Mastercard Foundetion Tips for L . .
¥4 erviewing Remotely counselling, information and advisory resources tc 1=lp you
deal with whatever your personal situation.
Yammrer - Remote Working Iools View all in Yammer

(= Post 10 Yammer

e Stephanie Grace
Last regly yesterday at 6:48 PM

My ec-co leagues in the UK are conlinuing Lo prioritize team bonding in the

following ways while they work from home.

- Team Skype sessions on Thursda...

ok Unlike 5 4 Reply 1 v See more .
CLICK for more information

Philippa Howell: These are r=ally important in my mind. The admin team h...
Africa-based staff

.\ Andrew Cale

’ Last regly yesterday at 6:32 PM
HBR: " That Discomfort You're Feeling Is Grief"

kttos://hbr.org/2020/03 that-discomfort-youre-feeling-is-gri...

Ihat U scomfort
You're Feeling I
Grief

he coronanirus pand

& like 2 € Reply 1 s See more

Philippa Howell: | think | agree wholeheatedly.

§ Andrew Cole
P Vesterday st 4:49 PNV

Jenniter Britton's webinar trom today.
https://web.microsofistream.com/video/d8c33d72-8109-4f58-91e

blike © Reply s See more

Andrew Cole
P Last reply Maon at 11:53 AM

Did a fun (Frozer-themed) 30-minute yoga class with my five-y2ar-old son.
He loves them: httpe/wwav youtuke sam/user/CosmicKidsYoga

-‘.l- Cosmic Kds Yoga

ke 2 © Reply 4 v See more

Laura French: Thanks! Tried tnis last week and will be dong again today at ...

Tricia Wiliams: #thestruggleisreal!!
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Information updated daily on COMPAS regarding the evolving pandemic, including relevant resources

and links.

nformation
@ WHC: Mental Health
Considerations

@ Advice for public

@ Qe on coranaviruses

@ CDC Coronavirs Irformation

raudstors are

cyDercrime.

ort brigf link here, or:

T

Online Training

#coronavirusmemes

OO0
O

TOKYO 2020

Practice Safe Sacial Distarsing

cxploiting the spread of Caranas

1-rinute Coronavirus Awsr

@ COCiMental Health during

Coronavrus
@ wwwcarada.ca

@ Canada Public Healtk Senice

Caronav rus Lpdates

@ WO Health Emergency
Darhboerd

Other hea

master

s for fraudulent activ

S and Tips 1o protedt you and your

mastercard
foundation

News and Updates

CMT Update on the 20

o Coronavirus (gs ©
i m 020

Toni Tiomens M

Updated Coronavirus FAQ

2y, March 6th, t

ral inguiries relating W =mp

TRAVEL ADVISORY
s Graeme Brackenridge March &

12 viewss

Update on Caronavirus:

February 28th 2020 Th
met an Friday, February

David Maraw March &

A1 views

co'rd K
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Horizon - employee e-zine created using MS Sway

Coinciding with the launch of COMPAS, it featured in-depth stories profiling departments, leaders and

staff. Following are examples of the first three issues:

( 01 02 03 04 05 06
HORIZON - Dece Chief Fxerutives Scnelars Frogram Operations 2.0 Considered Impact Caring about our 2019 in Pictures

1 i
December 2019
(n 01 02 03 04 05
HORIZON - Septe Insight & Impact Get to Know Partnerships Help, I'm new

September 2019
(! 01 02 03 04 05 06
HORIZON - lune Got tn Know Parmnerships Transformation Fvents Co-creation Help, I'm new
e i, | & @D
o ﬂ
- -'e '
-

June 2019 (COMPAS launch)

RESULTS: After three issues, the average reading time per issue nearly doubled from 5 to 9 minutes,
reading completion rates increased from 56% to 64%, and “deep reads” increased as a percentage of

total views from 14% to 47% (see graphic below).

1241972019

073 9 min

HORIZON -

December 2019 Total views Avg time spent
G19/2019

HORIZON - 077 6 min
Septem ber 2019 Total views Avg time spent
7/3/20°9 .
HORIZON - June 146 > min
2019 Total views Avg time spent

04%

Avg completi

01%

Avg completion

56%

Avg completion

a

n

anced

54
24

[ts]

15 quick read

34 deep read

26 glanced
20 quick read
31 deep read

64 glanced
56 quick read

21 deep read
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