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Employee	e-mail	-	The	Weekly	
Created,	distributed	and	measured	engagement	using	Contact	Monkey.	
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SharePoint	Intranet	-	COMPAS	
Launched	an	updated,	re-branded	intranet:	

● Dra[ed	a	 communica@ons	plan	and	work-back	 schedule	 to	 implement	pre-launch,	 launch	day,	
and	post-launch	tac@cs	to	support	the	launch.	

● Developed	messaging	 to	drive	adop@on	of	 the	 tool	and	 to	address	myths	and	misconcep@ons	
about	the	intranet	based	poor	experiences	on	the	Founda@on’s	previous	intranet.		

● Created	 the	 logo	 and	 a	 name	 for	 COMPAS	 to	 work	 in	 French	 (a	 major	 language	 in	 Africa),	
developed	in	collabora@on	with	the	Intranet	Steering	Commi^ee.	

● Created	 two	 launch	 videos,	 le^ers	 from	 the	 COO,	 post-notes	 placed	 on	 employee	 laptops,	
Top-10	Q&A,	posters	to	communicate	employee	trainings,	and	scrip@ng	of	training	videos.	

● Established	a	Navigators	Community	of	Prac@ce	(CoP).	Navigators	were	nominated	and	approved	
by	their	managers	to	enable	staff	and	to	promote	best	prac@ce	in	using	the	Intranet.		In	building	
capacity	 across	 the	 Founda@on,	 Navigators	 helped	 drive	 adop@on	 of	 the	 Intranet	 as	 a	 daily	
des@na@on	for	staff.	The	inten@ons	for	having	the	Navigators	were	to:	

- Introduce	team	members	to	their	respec@ve	team	sites	(non-technical	training)	
- Act	as	the	‘point	person’	for	their	team	members	
- Share	staff	feedback	with	the	Knowledge	Management	team	
- Triage	support	requests,	where	possible	
- Share	best	prac@ces	with	team	members	and	as	a	CoP	
- Support	the	adop@on	of	COMPAS	by	their	team	members,	enabling	them	to	be	self-sufficient	

Video	Produc0on	-	Teaser	
Created	in	Powtoon:	h^ps://youtu.be/wHwJHxtjPqg	
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Launch	communica0ons	-	Navigators	Site		

	 	

Homepage	examples:	

● 	Focus	on	Employee	Innova0on	Fund	(six-part	series	on	COMPAS)	
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● Interna0onal	Day	of	Persons	with	Disabili0es	COMPAS	homepage	takeover	

	 	

● COVID-19	COMPAS	homepage	takeover	

	 	
March	17,	2020	

	 	

March	25,	2020	
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● 	COVID-19	Dedicated	Staff	Resources	Page	on	COMPAS	
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Informa@on	updated	daily	on	COMPAS	regarding	the	evolving	pandemic,	including	relevant	resources	
and	links.	
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Horizon	-	employee	e-zine	created	using	MS	Sway	
Coinciding	with	 the	 launch	of	COMPAS,	 it	 featured	 in-depth	stories	profiling	departments,	 leaders	and	
staff.		Following	are	examples	of	the	first	three	issues:	

 	
December	2019	

 		
September	2019		

 	
June	2019	(COMPAS	launch)	

RESULTS:	A[er	 three	 issues,	 the	 average	 reading	 @me	per	 issue	 nearly	 doubled	 from	5	 to	 9	minutes,	
reading	 comple@on	 rates	 increased	 from	56%	 to	64%,	 and	 “deep	 reads”	 increased	as	 a	percentage	of	
total	views	from	14%	to	47%	(see	graphic	below).	
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