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Managing Risk Well Working Group

e Group formed in 2018

 Hosted 10 meetings

« Our agreed focus areas were Working at Height and
Construction Fire, we then formed 2 sub groups.

| would like to take this opportunity to personal thank all those
Involved particularly our two sub group chairs Paul Reeve and
Gary Walpole
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Managing Risk Well
Working at Height Sub-Group

The WAH sub-group has finished its Safety Steps role and is now a
passive group

Launched them at the AIF Working at Height conference in November
2020

The document have a home, the AIF has kindly offered to host our
Working at Height suite of documents

We will be reviewing any industry queries with regard to the Working
at Height Safety Steps, as and when they arise and amend if required.
We have been advised that PASMA is currently raising some specific
questions by the end of this month, for the sub-group to consider and
we welcome any feedback which will enhance these document to
make our industry a safer place when working at height. 2
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Managing Risk Well

Construction Fire Sub-Group

The Construction Fire Safety Group has met on 8 occasions including a focus group
meeting and has developed a responsibility and competence matrix, which has been
designed to help promote an understanding of how to make the right decisions when
managing fire risks in construction. In essence, the matrix:

* QOutlines the roles and the responsibilities of each duty holder during the design,
planning and construction
phase;

* It signposts the user to relevant legislation and guidance;

« It offers guidance for duty holders, especially surrounding high risk projects;

* It Identifies baseline competencies for each of the duty holders.
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Managing Risk Well
Working at Height Sub-Group

We're still waiting for the comprehensive dashboard to be created, in the

meantime we’ve pulled together a quick report by document to give you
an overview of the stats.

The reports can be accessed via these links: The latest download numbers as of 9/1 are:

General 583 x General
Managers 241 x Managers
Operatives 182 x Operatives
Supervisors 164 x Supervisors
Designers 153 x Designers

Clients 103 x Clients


https://protect-eu.mimecast.com/s/bLUFC73XxTA9zV0Tr2kXj
https://protect-eu.mimecast.com/s/pPzLC82Eyu6xXPAHKQ_PP
https://protect-eu.mimecast.com/s/ZDCzC9rgzukPzN6s20Jug
https://protect-eu.mimecast.com/s/4bTqC0RLncGlkg9TjvjMB
https://protect-eu.mimecast.com/s/fbADCgJ2qFAnqwjT8p3u9
https://protect-eu.mimecast.com/s/tfDfCjR8wcnkYGwszNmfx
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What next

« Site Transport forming — new sub group
« What does a good supervisor look like — new sub group



