1.9 Improvement Objectives Summary

Identify “significant” CDM risks and issues only— ignore the trivia.

Agree these in a blame free collaborative culture and allocate lead ownership to each stakeholder where possible.

Highlight the “significant risks” only so they are not lost in all the other project information.

Use Non-text symbols to identify significant risks and issues on design drawings, sfarp.

Provide “CDM Analysis and Options” documentation for all issues that are not easily understood, need further justification or are complicated with other factors.
Have a simple risk management register as an executive summary.

Contractors to add their own site safety information to drawings. When appointed, if in collaboration with specialist subcontractors, these can be communicated
with client and design team and displayed on the site.

All stakeholders to understand and manage their own risks.
Provide simple good practice and safe design options visually where possible.

Incentivise the project team to improve safety for added value by simplifying the CDM design process and improving efficiency.
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