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Hazard, Risk Identification and Communication

DIOHAS - PROPORTIONATE AND PRACTICABLE CDM FOR DESIGNERS

The Problem/Challenge
In accordance with the CDM Regulations it is preferred to include all significant 
risk analysis on drawings rather than on written or numerical Design 
Hazard and Risk Assessment documents. This is to encourage visual 
analysis and recording of significant construction, maintenance, and demolition 
issues without unnecessary bureaucracy.

The Risks
Significant hazards and risks can be hidden in the bureaucracy of a 
project causing them to be overlooked during design, pricing, construction and 
maintenance stages of a project.

The Solution
Project drawings to be annotated in simple graphic manner with key to 
further detail or references if required. More complex projects may need special 
CDM drawings. Hand annotation for design stage issues can suffice.

The Benefits
All relevant risk information is collated in one place with all the associated 
complexity visually apparent to all participants in the risk reduction process.

Key Points
Designer friendly technique ensures all significant and unusual or specific hidden 
issues are not missed even during design changes.
Important not to confuse drawings with “trivial”, “obvious” or “routine” 
risk information which a competent contractor is expected to understand or 
be aware of.

?

Hazard and risk analysis sketched and
hand annotated

Simple symbols used on survey and 
construction drawings

Keys in margin to amplify if 
required
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