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Commonest causes of accidents/ 
incidents/ ill health 
• Poor leadership and no visible management commitment to safety

• Management to workforce disconnect and disrespect 

• Pressure to meet deadlines that compromises safe working practices 

• Work added to a pre-established programme

• Changes to sequence and timing of activities 

• Changes in design or materials specification 

• Changes to work practices made on the hoof

• Unrecognised/ observed hazards (management oblivious and workforce 
inured) 

• Unheeded warnings and previous near misses (not a reporting/learning 
culture)

• Incomplete corrective actions in response to audit/review/inspection/event

• Management tolerance of known unsafe behaviours 

• Misunderstandings not known, challenged or corrected 

• Incomplete information on handover 

• Poor communication in all cases
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Categories of Non-Fatal Injuries in 
Construction

59’000 Injuries per year (on average) over 3-year period:

2019/20 – 2021/22
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Non-fatal injuries – 2001 to today



Categories of fatal injuries in construction in 
the UK

30 Fatal Injuries in 2021/22. Top 5 causes:



Fatality rates - 1981 to today
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Ill health in construction
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78’000 workers suffered from ill health averaged over the 
three-year period, 2019/20 – 2021/22:



Ill health - 2003 to today
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General duties (corporate) – Designers/ 
PDs in mind

“It shall be the duty of every employer to conduct his 
undertaking in such a way as to ensure, so far as is 

reasonably practicable, that persons not in his 
employment who may be affected thereby are not 
thereby exposed to risks to their health or safety.” 

Health & Safety at Work etc Act 1974 (HASAWA) 
Section 3
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Risk assessment and reassessment: the 
duty – designers/ PDs in Mind

“Every employer shall make a suitable and sufficient assessment of … 
the risks to the health and safety of his employees to which they are 
exposed whilst they are at work [and of others affected by his 
undertaking] … for the purpose of identifying the measures he needs to 
take to comply with the requirements and provisions imposed upon him 
by or under the [health and safety at work legislation]. 

Any assessment … shall be reviewed by the employer ... if there is 
reason to suspect it is no longer valid … or … there has been a significant 
change in the matters to which it relates … and where as a result of any 
such review changes to an assessment are required, the employer … 
shall make them.” 

Management of Health and Safety at Work Regulations 1999 Regulation 
3 (penalty for breach up through HASAW = unlimited fine)

Does it fit with any overall CDM plan and joint working with others?
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The Construction (Design and Management) 
Regulations 2015 (CDM)
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• Defines Duty Holders & their legal duties:

• Client responsible for ensuring Principal Designer and 
Principal Contractor discharge their duties, including:

o That work can be carried out safely, without 
risks to health, and that suitable welfare is 
provided.



The Construction (Design and Management) 
Regulations 2015 (CDM)



Principal Designer (PD) & Principal Contractor 
(PC)

healthsafety.co.uk



Principal Designer Review (2016)

Purpose:  

• Can the Architects/Lead Designers fulfil the role of 
Principal Designer under CDM15 (Reg 11)?  

• If so, how do they go about fulfilling the role?

(Client’s duty to appoint a Principal Designer with the 
necessary skills, knowledge, organisational 
capabilities (Reg 4 and 8 CDM15)



Review Approach

• 53 Consultant Practices Approached;

• Letters sent/follow ups (Sept, Nov ‘16);

• 38 responses (72%) and 15 no. ‘no response’; 

• Telephone Call/Meetings (Apr, May, June 17) - 10 
no. with 13 no. more arranged;

• Aide Memoires sent prior to calls (Feb, May, June 
17).
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Letter from Client states:

Client requires that, when you are employed on our projects going

forward as Architect/Lead Designer, you fulfil the role of Principal

Designer and deliver the full services as per our standard appointment

(attached) via one of the following routes:

1. Your practice has sufficient in-house capability to deliver the full 

services without the need for sub-consultants and to a standard that 

meets the requirements and spirit of RIBA, CITB and HSE guidance. 

This is the Client’s preferred position.

2. Your practice employs *** as a sub-consultant to assist you in

fulfilling your obligations, or a consultant who delivers a comparable

service to that of ***.



Review Findings

• 37 practices (97%) committed to providing PD role;

• 13% (5 no.) providing role inhouse; 

• further 16% (6 no.) in transition (to bring inhouse);

• 63% (23 no.) PD role through advice of 3rd Party;

• Of these 63%, 46% (10 no.) through ***practice.
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Review Findings - other

• 2 practices wish to separate appointment (for PD 
and architect/lead designer);

• One Practice, not comfortable with taking on PD 
role;

• One Practice, wish to change (‘ensure’ designers 
fulfil their duties to ‘make reasonable endeavours);
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Role of the CDM Client Health & Safety 
Advisor

CDM Client Health & Safety Advisor to assist:

• Client to understand their CDM Client Duties

• Client to monitor what is happening in practice

• Client to push for exemplary standards both during:

o the construction phase and 

o in relation to the safety of what they are going to 
get at the end of the project
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Health & Safety Policy Statement
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Statement
For the Company
For the Project
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Institute of Directors

• Sets agenda for effective leadership 
of health and safety for Directors.

• “Failure to include health and safety 
as a key business risk in board 
decisions can have catastrophic 
results”

• Contains a useful checklist of key 
questions for leaders.
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Plan, Do, Check, Act



Projects Health & Safety Policy and CDM 
Strategy
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Safety Leadership - Vision

“To create a project environment that encourages a 

culture of care and concern for each other, 

intolerant of any level of harm and 

focussed on protecting the health and enhancing 

the wellbeing 

of the whole project team”
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Client Setting Objectives within the 
System

Health & Safety Objectives for Projects

(i) To achieve excellent health & safety standards on all projects, as laid 

down in this Policy, through leadership and commitment in promoting a 

positive and best practice health & safety culture throughout the 

project team and all stages of the project works;
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Client Setting Objectives within the 
System…

(ii) To apply throughout the project supply chain, the principles of 

fairness, inclusion and respect for the health & safety of 

individuals working on the project;
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(iii) To challenge industry health & safety standards and drive forward 

improvements for the betterment of safety and health outcomes of all 

persons directly involved in the project construction works;

(iv) To promote throughout every project, excellent health & safety 

standards to prevent, so far as is reasonably practicable, incidents on site 

to those involved with the works or the public; 

Client Setting Objectives within the 
System..
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(v) To influence all dutyholders to be proactive in looking ahead at 

potential health & safety hazards at different project stages with the 

objective of avoiding, designing and planning out all risks that impact 

on the health & safety of all project stakeholders.

Client Setting Objectives within the 
System…



Further Objectives….
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Projects Health & Safety Policy and CDM 
Strategy

• H&S Objectives

• Planning

• General Arrangements

• Competent Professional H&S Support and Assistance

• Monitoring of H&S Arrangements

• Skills, Knowledge, Experience and Organisational Capabilities

• SPV CDM Clients

• Information, Instruction and Training for Staff

• CDM Requirements and Record Keeping
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Projects H&S Arrangements for CDM Client



Professional Team – Client’s Representatives
Fulfil fundamentals - highest standards of health, safety and welfare for all 
stakeholders

• Make suitable arrangements, maintained and reviewed for managing 
the project, including the allocation of sufficient time and other 
resources

• So that construction work can be carried out sfarp without risks to 
the health and safety of any person affected by the project 

• Minimum welfare facilities (Schedule 2) are provided

• Reasonable enquiries made on skills, knowledge, experience and 
capabilities (of dutyholders);

• Dutyholder appointments made;

• Monitoring of dutyholder compliance;

• Provision of PCI

• Construction phase plan drawn up before works start

• Lodging F10

• H&S File prepared
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• Pre-qualification questionnaires

• Professional associations

• Technical qualifications

• Skills, knowledge, experience & 
capability (if an organization)

Determining Competence



Competency Assessment Process for CDM Dutyholders
(Assessment of Skills, Knowledge, Experience and Capabilities (SKEC))
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Safety & Health by Design - Principles & Behaviours 

• Thought – Safety & Health is embedded within the 
thought process 

• Risk – Actively eliminate or reduce safety & Health 
risk and promote safe practices 

• Communicate – Effectively communicate Safety & 
Health risk where it remains

healthsafety.co.uk



healthsafety.co.uk

Health & Safety Procedures 
Flowchart



Projects Health & Safety Policy and CDM 
Strategy
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H&S Procedures Flowchart 



Projects Health & Safety Policy and CDM 
Strategy
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H&S Procedures Flowchart



Projects Health & Safety Policy and CDM 
Strategy
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Client Duties Tracker

As a matter of formality, 
the Development Director 
is to keep the Health & 
Safety Procedures 
Flowchart and the Client 
Duties Tracker up to date 
as the project progresses 
and will be expected to 
provide updates to the 
Company’s health and 
safety consultants, 
particularly at the various 
gateways and work 
stages.



Projects Health & Safety Policy and CDM 
Strategy
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Summary of CDM Requirements & Record Keeping



Projects Health & Safety Policy and CDM 
Strategy
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H&S Forms 1 to 8

• Form 1a: Designer H&S Questionnaire

• Form 1b: PD H&S Questionnaire

• Form 1c: Contractor/PC H&S 
Questionnaire



Projects Health & Safety Policy and CDM 
Strategy
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H&S Forms 1 to 8

Form 2a: Pre-
Construction 
Information for 
Design Stage

Form 2b: Pre-
Construction 
Information for 
PC



Projects Health & Safety Policy and CDM 
Strategy

• Form 3: Start of 
Construction Phase
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H&S Forms 1 to 8



Projects Health & Safety Policy and CDM 
Strategy
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H&S Forms 1 to 8

Form 4: 
Monthly Details 
of Accident and 
Incidents -
including Near 
Misses 

Form 5: Monthly 
Accident Statistics

Form 6: Rolling 
Record of HSE 
Contact and 
Presentations 
for the Project



Projects Health & Safety Policy and CDM 
Strategy
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H&S Forms 1 to 8
• Form 7: Safety League Table (to be completed by PC monthly)



Projects Health & Safety Policy and CDM 
Strategy

healthsafety.co.uk

H&S Forms 1 to 8
• Form 7: Safety League Table (example completed)



Projects Health & Safety Policy and CDM 
Strategy

• Form 8: Delivery of Health and 
Safety File
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H&S Forms 1 to 8





Client H&S Advisor and Principal 
Designer
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Presenters:
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Project Engagement Programme

Client Presentation

Quadriga and Principal Contractor August 2021

CLIENT

Monitoring and Engagement



Scores Out of 10…
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COVID

“best in last year”

“glad they’re doing it”

“very hot on it”

“no need to wear face coverings 

outside”

WELFARE

“cleaners worth weight in gold” 

“toilets are brilliant – always 

clean”

“nice cleaners”

“brilliant facilities”

“best experienced on a site”

“expensive canteen”

0

1

2

3

4

5

6

7

8

9

10

What rating would you give
H&S overall on this site out of

10

What rating would you give
Covid-secure arrangements on

this site out of 10?

What rating would you give
the office facilities at this site

out of 10?

Scores out of 10

Feedback from PC Managers, Trade Managers and Supervisors
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Site Managers 
lead by example

Site Managers recognise when 
workers do things right or well

I trust Site Managers to take the right 
action on H&S matters

Agree Strongly 
Agree

Thinking of PC at this Site cont’d

Agree

Agree

Strongly 
Agree

Strongly 
Agree

Feedback from Operatives



Safety observations and Opportunities 
for Improvement

healthsafety.co.uk



healthsafety.co.uk

Health observations made by Quadriga 
and Opportunities for Improvement
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Quadriga Monitoring
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Safety Leadership Team - Health & 
Safety Charter
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 Safety is the number one priority.

 Safety of everyone is your responsibility - lead by 
example.

 We adopt a questioning attitude and do not take risks.

 We acknowledge and act upon reported events.

 We recognise good performance and safety initiatives.

 We consider the welfare of others at all times.

Questioning approach…”What is slow, uncomfortable or 
inconvenient about doing this job safely?”  



Safety Leadership – Individually/ 
Collectively

• Challenge the status quo on the Project;

• Inspire individuals on the Project to be healthy and 
safe;

• Be a good role model for all Project stakeholders;

• Show consideration to the Project workforce;

• Communicate regularly;

• Create an environment where everyone is 
encouraged to immediately challenge unsafe 
situations and behaviours including those which can 
cause harm to health.

• To sustain a culture to allow everyone to know that 
they are empowered to speak up and intervene.
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Client H&S Reporting to Board
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Client Areas of Attention (for PD)
• A process is in place for the Principal Designer to comply with their 

duties to plan, manage, monitor and coordinate health and safety 
during the pre-construction phase of the project;

• Reviews of design and working methods are undertaken at relevant 
stages of the project, as the information is developed.  These reviews 
will consider the impact of the project on the health and safety of 
relevant parties such as the installer, future occupiers and 
maintenance 

• Early formal appointment of a competent and adequately resourced 
Principal Designer is made based on formal enquiries on their 
knowledge, skills, experience, organisational capabilities and track 
record;

• With the assistance of the Principal Designer, Pre-construction 
Information is gathered from the Owner (where relevant) on the 
condition of the site and/or building for the Principal Designer to 
subsequently pass on to the Designers, the Principal Contractor and 
Professional Team;
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Client Areas of Attention (for PD)

• Surveys are carried out, as necessary and taking the advice of the 
Principal Designer, to determine the presence of hazardous materials 
or conditions on the site;

• Designers, Consultants including Surveyors are appointed, provided 
formal enquiries on their knowledge, skills, experience, organisational 
capabilities and track record have been successfully made;

• Through advice from the Principal Designer, the Health and Safety 
File format, proposed content and its’ relationship with other 
documents such as the O&M manuals, services log book and so forth, 
are agreed with the Client and relayed to the Principal Contractor;

• Formal workshops are held at each RIBA stage with the Principal 
Designer that includes a review of the ‘risks and opportunities’ arising 
from the feasibility, concept and pre-development phase.
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Client Areas of Attention (for PD)

• Trade Contractors, Designers and Consultants work effectively with the 
Principal Contractor, all dutyholders cooperate with the Principal 
Designer and induction courses or briefing sessions are held to instil 
this discipline;

• Where the Principal Designer role is transferred at novation of the 
contract to the Main Contractor, there is a formal handover meeting to 
establish the work completed to date and a baseline from where the 
Main Contractor takes forward the dutyholding role. 

• The Principal Designer, or Principal Contractor, where the Principal 
Designer’s appointment has ended, is collating information for the 
Health and Safety File;

• The Health and Safety File provided by the Principal Designer, or 
Principal Contractor where the Principal Designer’s appointment has 
ended, is handed to the premises Owner/new Owner/Occupier;

• ‘Lessons Learnt’ sessions are arranged, which include a review of the 
role of all parties involved in the project, to feedback experiences;
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Considerations

• Principal Designer Appointments (nature of these)

• Use of word ‘Ensure’
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And finally…
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Client-Side Health & Safety 
Advisor
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