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etting started with Blockchain is a great 

step towards security, privacy, and 

innovation in the new Industrial Revolution. 

There are a thousand options out there of 

companies and solo developers that offer 

Blockchain services at very different costs. If 

you want to know where to start, it all depends 

on what you need, how adaptable your actual 

business model is and of course, the budget. 

Even though this technology is taking its toll in 

almost all of the major global companies, there 

is still some shortage for developers in the US; 

sometimes the hourly cost for an experienced 

developer is very high. That’s why outsourcing 

companies from all around the world are 

starting to provide Blockchain services at a 

lower cost.

INTRODUCTION

G

Hiring a Blockchain developer is not the 

same as hiring any other developer.

Avocado’s guide, in its first volume, will give 

you some hints on what to look for when hiring 

Blockchain services, as well as what to look for 

in the ideal Blockchain developer. After reading 

this guide you will know:
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❶ How to communicate your Blockchain needs.

❷ What are the benefits of Outsourcing 

technology.

❸ The profile of an ideal Blockchain developer.

❹ How to attract Blockchain talent to your 

company.

 If you have more questions feel free to contact 

us: https://www.avocadoblock.com/en/
contact

>
>
>
>
>
>

https://www.avocadoblock.com/en/contact
https://www.avocadoblock.com/en/contact


5

Part 1 - Hiring the perfect developer & architect

Understanding
Your Needs

:::::::::
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irst of all, this guide goes to those that have already 

decided on Blockchain for their next tech project. Maybe 

you want to start using Smart Contracts or you want to manage 

your chain supply system in a Blockchain platform. 

As we know, there are real benefits in using Blockchain: It’s a 

Understanding
your Needs

The thing is you chose to stay one step 

ahead and why shouldn’t you? 

safe and direct communication system, that gets rid of third 

parties to share important information. Also, any transaction or 

movement is viewed by everyone, creating a secure, transparent 

network for any purpose and tasks get done faster! This also 

means fraud is avoided, because it’s a transparent network so it 

can help in inventories, contracts, etc.

You are going down this road because you’ve made your 

research. Maybe you have read our guide or you’ve been 

checking out what other industries are doing to implement it on 

their data management. Either way, you find yourself in need of 

one of these services:

F
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❶ Blockchain development in Ethereum, 

Corda, Hyperledger and other technologies.

❷ Smart Contract Development and Testing.

❸ Blockchain integration.

❹ POC projects.

❺ Blockchain Consulting.

You need to make sure you know what 

your project requires to correctly ask for a 

development that fulfills all your needs. 

There’s a big difference between developing a 

cryptocoin and developing something more like 

a distributed ledger technology (DLT). That’s 

why you would need to first have a consultation 

with experts to find out your requirements, 

make an analysis of your current business 

model to see how much it would fit, and advise 

you on how to choose the best kind of architect 

for your project to make sure you get the team 

you need. This is not a cheap technology, nor is 

it necessarily fast. You have to make sure you 

are making the right decision before moving on 

with your project.

: : : : : :
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A good Blockchain company will do an 

assessment in a cost-benefit analysis, go 

through your internal capabilities and point out 

the risks involved. This will confirm that you are 

in need of blockchain, or if you should follow 

up with traditional software development. The 

next steps would be:

Find the platform that works for you: Some 

popular platforms are Ethereum, EOS, Cardano 

in public chains while Fabric, Quorum, and 

Corda are solid private blockahins. You have 

to balance out the pros and cons of each. For 

example, some enterprise level Dapps, focus 

on transparency and transaction speed, while 

others might focus on inclusiveness.

/
/
/
/
/
/

/
/
/
/
/
/
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Remember, you can choose how you want your 

project to be developed: public, private, or 

semi-decentralized:

Public blockchains: It has no access 

restrictions. Anyone with an internet 

connection can send transactions to it as 

well as become a miner. This kind of network 

usually uses a Proof of Work algorithm.

Private blockchains: No one can join this 

network unless they have an invitation. To 

participate or validate you need to ask for 

access. Normally used for accounting and 

record-keeping procedures without running the 

risk of exposing sensitive data to the public.

Semi-decentralized blockchains: The idea 

is to use a private blockchain for most of 

the transactions, but at the same there is an 

integration on some transactions with public 

blockchains to insure transparency and even to 

proof immutability.

There are other factors to be considered such 

as which APIs you would need to develop too 

and the UI/UX of the project.  Feel free to get 

in touch with us if you want a free consultation: 
https://www.avocadoblock.com/en/
contact

https://www.avocadoblock.com/en/contact
https://www.avocadoblock.com/en/contact
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The ideal developer: 
What to look for

: : / / : :

> > > < < <

> > > < < <

: : / / : :
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lockchain is not like any other technologies out there. 

This means the developers are quite different from more 

traditional ones. For starters, they stay out of their comfort 

zone and are keen to try new things. Blockchain technology is 

complicated and too new as a topic for the vast majority of IT 

schools. It is generally very risky, too. 

Blockchain experience: This is kind of obvious, but it’s 

important to mention since there are developers out there that 

have just learned Blockchain and don’t have proof of developing 

in it. Ask for successful projects or some background guarantee.

Knowledge in programming languages: Blockchain is a 

language in itself, but there are parts of the development that 

need knowledge in languages like C++, Java, Python, JS, Go, 

and of course some blockchain focused language like Solidity. 

The more skilled a developer is, the more that person is likely to 

deliver a more complete solution.

Good notion of Distributed Ledgers: A good Blockchain 

developer understands how transactions flow in a Distributed 

Ledger, and what are the risks and national regulatory 

implications associated with the technology. 

The ideal developer: 
What to look for

B

When hiring make sure
you ask for:
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A support network: Blockchain is too new of 

a technology to have everything figured out. 

Your developer will face some issues and that 

person needs to have a support network and 

backup to jump in your project if needed.

Availability: Your project might take more time 

than expected, because of the issues it may 

encounter along the way. Make sure 

your developer is available to deliver 

and keep updating afterward.

The most important thing is that 

the developer or team of developers 

align with your project’s needs and that 

they have a tested framework that gives you 

guarantee that the investment will be worth it.

This is more difficult

than one can imagine

< < < < < < < <
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The architect
Checklist

:::::::::

:::::::::
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esides hiring an experienced developer, you need to think 

of an architect for your project. Someone who can actually 

design a proper solution using Blockchian. Kenneth Gillete 

enlists the architect profile:

The architect
Checklist

B

❶ The architect is responsible for overall 

technical quality.

❷ The architect has the responsibility for 

ensuring the coherence of all aspects of the 

project as an integrated system.

❸ This person has experience being a leader 

and vast knowledge.

❹ The architect holds the vision and foresees 

the system before it is built.

❺ He or she communicated with the business 

as well as the techies, selling the vision to both.

❻ Architects can see both micro and macro 

(inwards and outwards) while developers see 

micro and inwards, they need to be carried by 

the architect to see macro/outwards.

❼ Architect defines the architecture, 

infrastructure, the general layout of the system, 

technologies and frameworks. The developer 

implements it.

You will need a good architecture if you want your product manager 

to be successful in building the Blockchain system you need.

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
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Onboarding
vs.

Outsourcing

: : / / : :

> > > < < <

> > > < < <

: : / / : :



16

Part 1 - Hiring the perfect developer & architect

Onboarding vs. 
Outsourcing

When you have your needs defined, you can know the extent 

of your project and make some comparisons. Onboarding 

a developer or a team of developers can seem like the best 

choice, but if you’re an American company you must know 

Blockchain engineers are making between $150,000 and 

$175,000 in annual salaries on average. So finding a suitable 

developer might be a little harder than you think.

Even if the budget is no problem for 

you, there’s a shortage of talent on a 

national level because the demand has 

skyrocketed lately.

You can always look for developers in freelance platforms, or even 

in social media groups or online forums, but you gotta make sure 

they give you some guarantee that your job will be finished on 

time and that they will be available on the long run since this is 

a semi-permanent solution. Blockchain companies across the 

country offer this guarantee, certainly at a higher price.
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Outsourcing, on the other hand, can be a 

cheaper way without sacrificing quality. The 

cost of life decreases in Western Europe 

countries and South American cities,  but this 

doesn’t mean talent is not present there. There 

are actually companies like Avocado that look 

for the perfect developer to train and coach 

them in Blockchain technology.

There are different types of outsourcing:

Offshore: To hire a developer or a team in 

foreign countries. The only problem here is time 

zones and communication issues.

Nearshore: To work with a team in a country 

that shares a border with yours.

Inshore: Hand the job to someone in the same 

city or country. If we’re talking about the US, 

this means it’s gonna be quite expensive.  

If you lean towards outsourcing, make sure the 

company you hire takes care of all the working 

liabilities and local laws so that you can 

stop worrying about the process: Looking for 

candidates, hiring, training, and benefits.

< < < < < < < < <
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How Avocado can help?

:::::::::

:::::::::

> > > >
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How Avocado can help?
When you hire a developer or a team of 

developers with us, you receive people ready 

to work in your project, immediately. No red 

tape needed. We are an Outsourcing company 

located in the most beautiful and safe place 

to live in Mexico: the city of Mérida in Yucatán. 

We are committed to building one of the most 

solid Blockchain cultures in the development 

industry. For us, our developers need to be 

motivated to move a project forward better than 

anyone else. In Avocado we are always looking 

for devs that have a tireless desire to learn 

and to grow. We look for: Discipline, 

consistency, and responsibility.

Here’s how we do it:

❶ Our team posts the job offer online, focusing on the platforms 

and sites where the best developers are, specifically asking for 

skills and personality traits that fit our culture.

❷ The first stage of our vetting process starts with several 

phone calls and mails to each candidate.

❸ The vetted candidates then have a formal interview in our 

Campus,  where we pick who we think are best candidates.
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❹ To make sure they are the best, we actually pay them to make 

a 3-day exam. This is a very complex, high-end test that really 

ensures the candidate is for real.

❺ Finally, for the candidates who managed to solve the 3-day 

exam, there’s another interview with our executives. If the 

developer has what we need, we give them a place in our Campus.

What’s our Campus like? It’s all about 

collaboration and motivation. Located in Mérida, 

Avocado Campus makes sure our staff has 

everything they need and more to work in a 

motivated, attractive environment. This keeps 

our retention rate at a top level nationally. Once 

a developer starts working with us, they receive:

Benefits: You don’t have to worry about 

anything. We provide required benefits, office 

space and supplies, salary arrangements, 

amenities and performance reviews.

Training: The best Blockchain courses are 

available for them and all of them go through a 

6-month training process.

Motivation: We sponsor activities to stimulate 

them such as conferences, tutorials, in-house 

pool, gym memberships and more.

>
>
>
>
>
>
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:
:
:
:
:
:
:
:
:
:
:
:
:
:

Active-X Membership: Each 

of our developers receive 

everything they need so 

they can attend courses, 

conferences as well as 

purchasing related books 

and productivity apps. We 

want them to have everything 

they need to deliver quality, 

driven work. This membership 

includes massages, yoga 

classes, therapy, healthy food 

support, and even videogames.

Everything into a collaborative 

environment. Your project 

will be supported not only by 

the developer you hire but 

by a team behind that will 

help them solve any problem 

that comes up. We also like 

to make reviews and reports 

every 2 weeks, and we pay 

extra attention to your needs 

as they change.

Thank you for reading this 

guide! To schedule a free 

consultation with one of 

our experts or if you have 

any questions in regards of 

our process or the way we 

work, feel free to contact us: 
https://www.avocadoblock.

com/en/contactor make an 

appointment here!

https://www.avocadoblock.com/en/contact
https://www.avocadoblock.com/en/contact
https://meetings.hubspot.com/ray13
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Sources:
How much do blockchain engineers make? (CNBC)

https://www.cnbc.com/2018/10/21/how-much-do-blockchain-

engineers-make.html 

How to implement a blockchain project in 5 steps (Melissa Crooks):

https://hackernoon.com/how-to-implement-a-blockchain-

project-in-5-steps-9c78353666f7

How to Hire Blockchain Developers for Your STO Projects

https://espeo.eu/blog/how-to-hire-blockchain-developer/

Top 10 Talents to Look For When Hiring a Blockchain Developer | Codeline

https://codeline.io/top-10-talents-to-look-for-when-

hiring-a-blockchain-developer/ 

Avocado Blockchain’s Guide:

https://www.avocadoblock.com/beginners-guide

>

>

>

>
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