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ABOUT THE COMMUNITY-LED FUND(S) 

 
Over the last two years, The Social Innovation Partnership (TSIP) have been co-designing and 
testing community-led funding approaches with and for working age adults who are at risk of 
developing multiple long-term conditions (MLTCs) in Walworth, South London. Our work takes 
as a starting point that long-term conditions, and the progression from one to many, are 
strongly linked to a community’s social context. Indeed, through a syndemic lens, health is 
dependent on a variety of social determinants.  

We have been funded by Impact on Urban Health (part of Guy’s and St Thomas’ Foundation) 
and Wellcome over four years to pilot a community-led fund, initially in Walworth and later in 
other South London neighbourhoods (likely Tulse Hill and Peckham) where residents are at 
higher risk of MLTCs. As part of the pilot, we will be funding systems change ideas around 
housing, employment and financial health to improve the health of the local community. 

Through the running of the Fund(s), we want to: 

• Enable community members to meaningfully and authentically engage with health 
research, better understand local health systems, define priorities, develop, fund and 
realise responses 

• Build the case for more community ownership for funding; demonstrate how community-led 
funding can work 

• Build the case for more community leadership in research; demonstrate how community-
led public health research and knowledge translation can work  

• Invest locally and create high quality roles for local people to lead and deliver the fund  

• Fundraise to enable sustained delivery in local communities beyond the 4-year pilot 

• Ensure that community members are able to maintain momentum beyond our input – 
enable local leadership, long-term sustainability and self-reliance 

• Replicate the approach beyond the pilot areas to achieve spread and scale. 

Through the specific programmes and ventures that are funded, we want to: 

• Generate meaningful and sustainable change to housing, employment and/or finance with 
potential to improve local people’s health in the long-term 

• Create new, equitable systems at a local level 

• Generate new evidence for what works when using social determinants to impact 
community health. 

 
At present, we have a core team of four individuals involved in setting up the fund which 
includes: 



• Programme coordinator x2  

• Programme officer x1 

• Community Engagement Coordinator x1 

However, we are looking to expand our team over the coming weeks/months. This will include  
recruiting a Public Engagement Specialist, a Head of Funding, and a Social Media Intern, as 
well as upskilling multiple people from the local community in operating the fund.  
 
As part of this work, we will potentially set up two community-led funds, the first of which is 
called The Giving Lab (TGL). In summary, TGL is provides individuals with a platform to form 
teams and create a proposal for a systems change idea around a key priority – employment, 
housing or finance. These proposals are then reviewed by local people before funding is 
accessed. Once funding is received, inspiration teams will work with local evaluators to 
capture their journey and measure their success. 
 

SCOPE OF PROPOSED WORK	

 
We are looking to appoint a learning partner to work with the The Giving Lab team and our 
community members to understand what works and areas for improvement in new funding 
approach. This is the first round of grant funding as part of a four-year pilot, and we hope our 
learning partner will provide the insight and strategic guidance to make this fund a real 
success.  
 
With our learning partner, some of the areas we are interested in exploring and understanding 
further include: 
• Member engagement with our three priority areas (employment, housing and finance) 

• The potential for funded groups to create systems change at a local level 

• The equitability of the model and how this can be improved 

• Members’ engagement with the online platform and how this can be increased 

• Members’ experiences of the funding process and how this can be improved  

• Members engagement with and contribution to health research, including the effectiveness 
of our public engagement tools (this will be in collaboration with our Public Engagement 
specialist) 

After the first round of funding, we would also like the learning partner to work with us to refine 
our Theory of Change.  
 
This initial scope of work is for a 14-month period and will cover two rounds of funding. If a 
good working relationship is established with our chosen learning partner during this 14-month 
period, we would look to continue this relationship for the remaining three years of the fund.  



 
Below we outline the details for the two funding rounds anticipated during this 14- month 
period. 
 
Funding 
round 

Total 
pot 

# funded 
groups 

Start 
(approx.) 

Funding process 
duration 

# sign 
ups 

# active 
participants  

1 £15k 3 May/June Total: 28 weeks 
Pre-funding: 14 weeks 
Post-funding: 14 weeks 

100 36 

2 £30k 3 – 6 Dec/Jan Total: 28 weeks 
Pre-funding: 14 weeks 
Post-funding: 14 weeks 

TBC 36 - 72 

 
 
At The Giving Lab, we are committed to leaving a legacy in the communities we engaged. 
Therefore, part of our funding model will include training local people in basic evaluation skills 
– these trained individuals are called community learners. The role of the community learners 
in the fund will be to work with funded groups to evaluate their projects. We would like our 
learning partner to consider what data community learners should evaluate to help us better 
understand funded groups’ potential for creating systems change. All funded group data 
should be collected through community learners. Please be mindful that each funded group 
will receive £5k and their projects will run for up to 10 weeks. 
 
If there are other ways in which you think community learners could contribute to your work as 
our learning partner, we ask you to include these suggestions in your proposal. To bring this 
fund to life, we have a variety of partners working together so it is vital that our learning partner 
is well-versed in collaborative approaches.  
 

BUDGET 

	
We have a budget of £20,000 (including VAT) for this work. Any budgets submitted should 
include all expenses associated with the services delivered by the learner partner. If 
necessary, please provide a separate breakdown of costs associated with engaging The 
Giving Lab members as part of the developmental evaluation (e.g., paying members to 
complete surveys or interviews).  
 

HOW TO APPLY  
	
We are open to applications from both organisations and individuals to be our learning partner. 
The deadline for the submission of a proposal is Thursday 13th May 2021 at 1 pm. Late 
submissions will not be accepted. Your proposal should include: 



• Project team and relevant experience (including connections to Walworth, Tulse Hill 
and/or Peckham) 

• Outline of your proposed approach (including the role of community learners) 

• Key deliverables (including timelines). At a minimum, we would like to see an updated 
Theory of Change, a pre-funding learning report and workshop (x2) and a post-funding 
learning report and workshop (x2). 

• Expected budget.  

Proposals should be no longer than eight sides of A4 in Arial font size 12. Please email 
proposal submissions to givinglab@tsip.co.uk and include ‘CLF Learning Partner – [insert your 
name]’ as the email subject. 
 
Applicants through to the next stage will be given an interview slot for w/b 17th May 2021 and 
applicants will be informed of outcome by Monday 24th May 2021 at the latest. A kick-off 
meeting will need to be scheduled for w/b 24th May 2021 as the The Giving Lab is currently set 
to launch that week.  
 
If you have any questions, please email givinglab@tsip.co.uk and include ‘Q&A for CLF 
Learning Partner’ as the email subject. The final submission for questions is Thursday 6th May 
at 6 pm. All questions will be answered on Friday 7th May. Answers will be made publically 
available and posted on TSIP’s website (here).  

 

KEY COMPETENCIES AND CHARACTERISTICS 

	
Below we have outlined some of the key competencies and characteristics we would like to 
see in our learning partner: 

• Great at building relationships with diverse individuals 

• Understanding of and deep interest in social issues 

• Excellent at facilitating complex group dynamics and helping to resolve tensions 

• In-depth knowledge of the areas we are looking to engage (Walworth, Tulse Hill and/or 
Peckham) 

• Strong track-record of working collaboratively 

• Value for money. 

 

ABOUT TSIP 

 
TSIP supports organisations who are trying to do good to do better. We are a diverse team of 
technical and community specialists who are joining forces to drive inclusive social change.  



We lead with empathy and curiosity in order to really get to know our partners and build 
trusting relationships. Our approach is collaborative, participatory and enabling. We work 
across sectors and on the ground with groups that share our values.  
 
Over the last ten years, we have worked with some of the most ambitious charities, social 
investors and CSR programmes in the UK and launched programmes that have been scaled 
and replicated internationally. We have an amazing team and we are proud of the work we are 
doing and what we have achieved.  
 
Below we share the values that underpin the work we do as an organisation: 
 
• Diversity: we value and respect difference, look at issues from a range of angles and 

create opportunities for people with diverse backgrounds and perspectives to contribute to 
our work 

• Empathy: we show care and concern for others, treat each other well and prioritise the 
needs of the most vulnerable   

• Curiosity: we ask difficult questions, face challenges with optimism and seek out new and 
better ways of working 

• Collaboration: we build meaningful relationships with other organisations and 
communities, share what we know and support each other 

• Impact: we choose projects that improve people’s quality of life and make society fairer, 
using social impact as a key success measure for all our work 



contact@tsip.co.uk 

@TSIPtweets 

www.tsip.co.uk 


