
Our methodology is based on our experience supporting Defence since 2006 with innovative new programmes, training, 
 consultancy and task management, as well as first hand experience of being an SME within the Defence supply chain. 

The process has been tried and tested, delivering real results in increasing innovation within supply chains.
 

The Innovation Ecosystem includes:
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The Innovation Ecosystem is Treehouse’s tool to transform your supply chain into an agile network that is able to share, discover 
and co-develop ideas, develop and submit the best proposals. It delivers where it matters most – turning these ideas into real 

solutions that satisfy your needs and those of your clients.

Created and managed by Treehouse the Innovation Ecosystem tool is designed to:

Academically 
founded and 
proven tools1 2

Used to spark innovation and 
deliver new thinking

We engage minds to think 
openly about technical and 
business challenges

We bridge the gap and 
encourage open and 
vibrant conversations

We create a high-quality 
network of specialists

We are on hand throughout: 
facilitated workshops, 
training, and guidance

Enables the generation of 
bigger, better, faster & more 
cost-e�ective results

A powerful, secure, 
cloud hosted platform 
with a simple & engaging 
user experience

Behind the scenes 
analysis tools helping to 
get the best out of all 
contributors

Promotes a culture of innovation

A technology 
platform (partnering
with Crowdicity)3

Expert facilitation 
and moderation

4 Support in the
delivery

5 The unlocking of a
Supplier Ecosystem

Create and ready the 
network

Develop and submit 
winning proposals

Share, discover and
 

co-develop ideas into
 

new solutions

Bring new ideas to
 

market

The programme creates an ecosystem that enables you to reach 
and leverage the most innovative suppliers

We will work with you to define a tailored programme that best suits your business, challenges and supply chain.


