
Guiding Practice

Depth in Practice

Introducing Practice

First Contact
Website
Referral

Social Media
Presentation

Curiosity

Introducing Practice
Orientation

Regular zazen
Interest Groups
One-day sitting
Intro classes

Making connections

Depth in Practice
Daily Zazen

Classes
Study Groups

Intensives
Practice discussion Groups

Precepts Program
Assuming Roles

Guiding Practice
Councils

Appamada Board
Precepts ceremony

Sewing Practice
Head Students

Introductory teaching
Deep commitment and vow

Being as Teaching Practice
Transmission of the Dharma

Peer support
Ongoing training
Ongoing study 

Practice Discussion
Ceremonies

Offering at all levels
A life of service

Relationships and Responsibilities
Each circle has relationships and 
responsibilities both toward the nearest 
“outer” circle and the nearest “inner” 
circle, and all are part of the whole, 
connected and mutually supportive

Boundaries
The boundaries of each circle are 
empty, illusional, yet they exist, even 
if only in the mind, and people need 
intention and commitment, support 
and willingness to cross them. 

Appamada: Circles of Care and Commitment
This map should be understood as representing not categories of people, 
organizational levels,  hierarchical structures, or positions of  rank, but domains 
of practice and offerings at Appamada. It suggests a path, a journey from the 
periphery to the center, and at the same time, from the center to the world. 
Everyone is always everywhere included, nourished, and warmly connected.

The World

Being 
as Teaching 
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