
CAPABILITY FRAMEWORK FOR THE MODERN 
PUBLIC PURPOSE WORKFORCE

CORE SKILLS

Purpose-driven
Motivated by delivering 
public value for Victorian 

people and  the 
community

Empathetic
Understanding others’ 

experiences and frames 
of reference

Agile
Responding to

changing environments
with flexibility

Action-oriented
Inclined towards action 
and learning by doing

Curious
The desire to 

explore multiple 
possibilities

Reflective
Habit of critically 
reflecting on self, 
actions and results

Courageous
Willing to take 
calculated risks

Outcomes-
focussed

Strong commitment 
to real world effects

Imaginative
Exploring and 

envisioning new 
possible futures

Resilient
The perseverance to 
deal with resistance

Ethical
Acting with good 
moral standards

Inclusive
Embraces diversity 

and draws on cultural 
intelligence

PUBLIC PURPOSE CAPABILITY FRAMEWORK
This Capability Framework provides an overview of the key attitudes 
and skills public purpose leaders and staff have identified as crucial 
for the modern, high-performing public purpose workforce of the 
future. It reflects the diverse range of skills and attitudes that need to 
be present within public purpose teams (not individuals). 

This Capability Framework builds on Nesta’s Competency Framework 
for Experimenting and Public Problem Solving (2017).  

Underlined text indicates attitudes and skills that have been added or 
amended to reflect the unique public purpose context.

The capabilities for the modern public purpose workforce will 
underpin and guide the implementation of IPAA Victoria’s new 
Programs Strategy.  

This is an iterative framework that will continue to evolve based on 
new information and changing needs. 

KEY:  Underlined text has been drafted by Cube Group and IPAA Victoria.   All other text is from the Nesta framework.

KEY ATTITUDES

Activating & Mobilising Stakeholders
Genuinely and actively involving citizens, stakeholders 

and unusual suspects to generate ideas, design solutions 
and mobilise resources towards shared action

Creative Facilitation
Creatively processing different perspectives and 

deliberating multiple options

Building Bridges
Orchestrating interaction by facilitating different 

perspectives to find common ground and create shared 
ownership

Brokering
Mediating contrasting interests and reducing friction 

between multiple stakeholders

Entrusting Power
Openness and willingness to create the conditions 
for government to divest decision-making power to 

communities

Dynamic Service Delivery
Applying knowledge and skills to mobilise and work with 

communities to deliver tailored, high impact services, 
projects and initiatives, and generating insights that feed 

into design and policy

Person-Centred Focus
Ensuring exceptional service quality by tailoring solutions 
based on individual client need to achieve person-centred 

outcomes

CREATING A  
SHARED WAY FORWARD

Engaging with citizens and 
stakeholders to create shared 

ownership of new solutions and 
deliver services

Political & Bureaucratic Awareness
Operating political dynamics, bureaucratic procedures and 
intergenerational perspectives to ensure strategic support

Financing change
Understanding the many ways to liberate and use 

financial resources for innovation

Assertive risk-taking
Agitating for change and using business acumen 
to create opportunities and identify continuous 

improvements

Demonstrating Value
Articulating the value of new approaches and solutions 

for decision-making purposes, as well as responding and 
articulating learnings from successes, pivots, and failures

Storytelling
Using narratives to articulate vision and information in 

compelling ways

Navigating Projects
Effectively navigating projects, including using monitoring 

and evaluation to achieve meaningful change 

Inclusive Leadership
Creating a positive, inclusive culture where collaborating 
is fostered between people with different perspectives, 

ideas and skills

Mobilising & Managing People
Taking a whole-of-service, strategic and nimble approach 

to recruitment, mobility and talent management. 
Coaching staff, supporting learning opportunities, and 
inspiring and empowering staff to perform at their best

LEADING  
PEOPLE & CHANGE

Mobilising people, resources 
and legitimacy to deliver 

public value

Public Service Professionalism
Understanding and upholding the purpose and values 

driving the modern public service and delivering process 
consistency, while also being innovation influencers 

promoting a wider culture of change

Future State Envisioning
Recognise brewing issues, clearly articulate strategic 

foresight and effectively communicate vision of the future

Transparency & Accountability
Ensuring transparent systems and processes are in place, 

and reflect back to the community and communicate 
the rationale behind decisions and actions to maintain 

accountability 

Collaborating Across Portfolios
Collaborating and coordinating across portfolios, and 

challenging the status quo, in the best interests of the 
Victorian community

Operating in a Global Context
Seeking information and fostering relationships with 

comparable as well as innovative jurisdictions 

Fostering Diversity
Building a diverse workforce that represents the diversity 

of the Victorian community

Impartiality
Willingness to give frank and fearless advice

Knowledge Continuity
Commitment to recording and passing on relevant 

knowledge to enable learning

PUBLIC SERVICE  
STEWARDSHIP

Understanding, and being 
the guardian of, the 

Victorian Public Service

Future Acumen
Foreseeing issues and connecting long-term vision with short-
term achievable tasks, including disruptions associated with 

digitalisation and advancements in technology

Prototyping & Iterating
Testing ideas and systematically improving them, while 

designing for implementation & potential to scale, and failing 
sensibly when needed

Data Literacy & Evidence
Compiling and using different kinds of data effectively, as well 
as harnessing the power of artificial intelligence, to accelerate 

sense-making and generate insights 

Systems Thinking
Combining micro and macro perspectives to grasp complexity

Tech Literacy
Understanding technological developments and use their 

potential to create impact for the community and the public 
service, as well as ensure the integrity and security of data and 

data enabled systems

Inspired Policy & Service Design
Drawing on data, evidence and insights to inform policy 

development and service design that meets tailored client and 
community needs 

Reform Oversight
Ensuring an outcomes focus is maintained during implementation

Strategic Commercial Acumen
Applying strategic approaches to financial management and 
budgeting, risk, procurement, commissioning services and 
contract management, planning and regulation in order to 

achieve outcomes

IDEAS  
INTO ACTION

Exploring and iterating new 
ideas to inform and validate 

solutions

Making public value happen.


