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In North Central Washington, The Nature Conservancy is working to catalyze restoration of 
large forest and sagebrush landscapes for people and for nature. We design and lead science-
based collaborative projects to develop tangible solutions to some of our greatest conservation 
challenges. Our work in North Central Washington tests hypotheses and develops strategies 
locally that may have broad, even global, conservation impact. We strive to build conservation 
programs that are science-based, collaborative, innovative, and bring the strength of 
partnerships. To achieve tangible, lasting results, we grow projects into programs, and 
programs into policy. These are some of our highlights for 2017. 
 
Fighting Fire with Fire to Restore Washington’s Dry Forests 
This year, The Nature Conservancy continued to fight wildfire with prescribed fire in North 
Central Washington! After a successful effort to bring more controlled burning to NCW last year 
through the 2016 state funded “Forest Resiliency Burning Pilot Project” where ~1,800 acres of 
dry forest were burned at 15 different sites, in 2017 TNC worked to bring more training and 
capacity to prescribed fire practitioners. 
 
In the summer of 2017, TNC convened the Cascadia TREX, a TRaining EXchange for local, state, 
and federal firefighters to learn more about planning, implementing, and managing controlled 
burns. TREX is a national learning program and TNC has implemented and participated in more 
than 50 TREX projects across the country, but never in Washington. The Cascadia TREX was 
organized by the Washington Prescribed Fire Council, Washington Resource and Conservation 
Development Council, the Okanogan Wenatchee National Forest, the Chumstick Wildfire 
Stewardship Coalition, and The Nature Conservancy. 
 
More than two dozen people from 11 agencies came together for two weeks of training and 
participated in prescribed burning nearly every day. Participants came from WA Department of 
Natural Resources, WA Department of Fish and Wildlife, US Forest Service, Chelan County Fire 
District 1, Chelan County Fire District 3, Kittitas Valley Fire & Rescue, National Park Service, 
Oregon Department of Forestry, the cities of Cle Elum, Roslyn, and Ronald, and Grant County 
fire departments. Training included classroom sessions, field time and time on the fire line, 
while emphasizing leadership and followership. 
 
Cascadia TREX was such a big success, we are planning a second TREX for 2018! 
 
Investing in a 20-Year Plan for Forest Health 
Every so often hard work really pays off in a BIG way. This happened for The Nature 
Conservancy in 2017, thank to support from the Icicle Fund! In 2017, the Washington 
Department of Natural Resources (WDNR) released its “20-Year Forest Health Strategic Plan” 
outlining a strategy to restore the forests of Eastern Washington. This plan was the culmination 
of a more than a year of deep engagement and partnership between The Nature Conservancy, 



WDNR, and other organizations dedicated to solving one of our state’s most vexing 
conservation challenges – how to restore 2.7 million acres of forest east of the Cascades. 
DNR’s 20-Year Plan is built from a foundation of science created by TNC and the USFS. Our 
“Restoration Needs Assessment” (Haugo et al. 2014), developed in 2014-15 and supported by 
the Icicle Fund, set the stage for DNR’s ambitious 20-year strategy. Moreover, restoration 
projects developed and identified by the North Central Washington Forest Health Collaborative 
are essential building blocks of the Plan that aims to restore more than 1.25million acres by 
2038. 
 
Bringing the Pygmies Back to the Plateau (or trying to!) 
Our Columbia Plateau pygmy rabbit recovery work took a turn for the worse in the summer of 
2017 when a wildfire near sagebrush flats incinerated the breeding enclosure on TNC’s 
Beezeley Hills preserve. The structure, fencing, and nursery were burned beyond repair. 
However, fire is a natural occurrence in the arid lands, and our pygmy rabbits are evolved to 
survive these fast-moving grass fires. Many of our rabbits escaped into their underground 
burrows and survived the fire. In fact, WDNR firefighters rescued more than 70 individuals from 
the smoldering remains of the enclosure. For 2018, these individuals have been relocated to 
another breeding facility where we hope to continue working with WDFW on this important 
project. 
 
Can a Saw Mill Really Save the Forest? We are getting closer to the answer! 
In 2016, with the support of a capacity building grant from the Icicle Fund, TNC launched a 
project aimed at returning forest products infrastructure to Central Washington. In 2017, we 
have moved the project even closer to completion. We have completed a timber supply study, 
have completed a business model, and are actively marketing our project with social impact 
investors. We have aims on this innovative partnership resulting in a mill in Chelan or Kittitas 
County, perhaps as soon as 2020!  
 
Volunteers, community engagement, and partnerships, oh my!  
Stay tuned for the Long Spoons presentation and discussion at the March 9 board meeting to 
hear a bit more about TNC’s work in North Central Washington. 
 
 


