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swag·ger /ˈswaɡər/ : a very confident gait or manner 
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Job In Tech  
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This is the conversation I wish I could have with every 
Amazon candidate before we start the interview. 

________________________ 

Interviewing is a separate set of skills than the job you are 
actually applying for. 

________________________ 

 

I made this book because I remember going through this krap 
myself….and I know that what I know now can help you… 

I know that if I can get you these tips before we start then both 
sides will have a much easier time in the interview. 

________________________ 

If this is you:  

“I know I can do this role.”  

“I want to be true to my style.”  

“It’s about getting the right job at the right company.” 

Then we got you covered... 

________________________ 

You’ll learn:  

 Exactly what an employer is thinking. 

 The real questions behind what is being asked. 

 How to more effectively communicate your 
strengths. 

And ultimately… 

HOW TO GET THE JOB.  

Hey howya doin? I’m Charlie 

Some of my background, in a 

nutshell: 

Finance at Amazon since 2014 
(Finance Leadership Program) 

MBA New York University, 2014 

BS Cornell University, 2005 

 

½ of Goodbaby.band 

Writer. Rider. 

New Yorker. 

Artist. 
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‘Interviewing with SWAG’ in 5 Steps: 

 

 
STEP 1 – The Fundamental Principle: Focus on The Purpose .................................................. 5 

 

STEP 2 – How To Walk Me Through Your Resume (Hint: Tell A Good Story) ..................... 8 

Using The C.Re.D. Method ................................................................................................................ 9 

 

STEP 3 – What West Wing Can Teach Us About How To Answer Behavioral Interview 

Questions ................................................................................................................................................. 13 

Using The E.S.P. Method ................................................................................................................. 14 

 

STEP 4 – Dennis Rodman Shows What Actually Makes You A Good Fit For A Job ......... 20 

 

STEP 5 – Speak Their Language ..................................................................................................... 25 

 

And thus concludes our tour… .......................................................................................................... 28 

How To Keep This Conversation Going ......................................................... 29 

 

 

________________________ 

So, are you ready? 

 

 

 

Ok, then… let’s get started. 

 

mailto:charlie@charleskunken.com
http://www.charleskunken.com/
http://www.charleskunken.com/


4   Have a question? Hit me up: charlie@charleskunken.com 

charleskunken.com 

  

“Good and 

inspiring 

quotes are 

the best” 

-Anonymous 
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STEP 1 – Focus on 

The Purpose 

I used to only focus on delivering well-

constructed answers but was missing the 

fundamental principle all along… 

-- 

Here’s a story: 

When I was 23 I was caught way off guard in an 

interview. A guy asked me what I thought about that new 

Apple device you could plug into the top of your iPod to play music 

through the FM radio. Remember those? They looked like sideways Chap Stick 

tubes without the wrappers. 

All I remember is trying to stammer out something clever about technology and how it was very 

impressive, etc. It was very embarrassing. I didn’t get the job. 

Lessons 

I certainly learned how to be more thoughtful in business 

school but it wasn’t until I began regularly interviewing 

candidates at Amazon that I finally realized the fundamental 

principle I had been missing all along: the key to interviewing 

is not in answering the questions at face value. It is in 

understanding the purpose behind each question that is 

being asked. 

Take the classic interview opening ‘walk me through your resume’. The purpose of this question is 

not for you to generically ‘tell me about yourself’. It’s to specifically demonstrate why you are the 

perfect fit for this role - how your journey has inevitably led you to be interviewing for this very 

position today. 

The purpose of the question, ‘tell me about a time you did X,Y,Z…’ is not just to rehash some wins 

from your past, it’s to demonstrate how you are going to behave in the future. 

It’s a subtle shift in perspective and may only change your answers slightly but focusing on and 

addressing the purpose of the question will better align your responses with what your 

interviewer is actually looking for.  

 

Find the underlying purpose of the question and address it. 
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p.s.  

 

I finally realized what that guy was after when he asked me about the 

FM attachment. He didn’t want to hear me opine on technology. He 

wanted to hear that I was capable of forming an opinion with 

conviction. 

 

I can’t go back and changes things but I can tell you is that that device 

was a real pain in the @ss.  

 

Trying to program that thing while driving was a death sentence and 

since it required finding the stations with the fuzzy signal you’d have to 

keep reprogramming it if you were on any kind of a road trip, or even a long commute. It was a 

fancy way to not really solve the problem.  

 

That cassette tape thing with the wire drooling out its mouth was a much better solution ;) 

 

  

In Summary: 

Find the underlying 

purpose of the 

question and 

address it.

 

mailto:charlie@charleskunken.com
http://www.charleskunken.com/
http://www.charleskunken.com/
http://www.charleskunken.com/
http://www.charleskunken.com/


7   Have a question? Hit me up: charlie@charleskunken.com 

charleskunken.com 

 

  

“Another 

good 

inspiring 

quote can go 

here” 

-An 

Intelligent 

eBook 

Designer 
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Image: NY TImes 

STEP 2 – How To Walk Me 

Through Your 

Resume (Hint: 

Tell A Good 

Story) 
 

What Greek tragedy can teach us 

about interviewing (aka your liberal 

arts degree was not a waste)… 

 

-- 

Back in the 4th century B.C. a guy named Aristotle wrote something called 

‘Poetics’ dissecting the art of Greek tragedy. 

 

Good stories, he said were interesting because the events unfolded as a result of previous action. 

They were about characters taking action to get their desire. 

 

Histories, on the other hand were just a chronological account of 

everything that happened within a period of time. This is the 

reason why histories are so boring. They’re just a list of 

unconnected stuff happening. One event has no baring on the 

next. (Think about that slide show from family vacation). 
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Image:  Stratford Festival 

Remember from step 1, the purpose of ‘Walk Me Through Your Resume’ is not to generically 

recount your history. It’s an opportunity to tell a good, concise story specifically about how you 

became the perfect candidate for this role.  

 

So how can we live up to Aristotle’s bar? There are three keys.  

I call this the C.Re.D. Method 

Chronological, Relevance, Deliberate 

 

1. First off, go chronological. Just go in order. Simple. Usually starting with college 

 

2. Second is relevance. Think of your story like a line of dominoes. Strip away the events 

that aren’t in line with how you became that perfect fit. You don’t need to list every job 

responsibility you had in your first internship, just the applicable ones. 

 

You’re not going deep into examples here - that’s for the question and answer portion. 

You’re shooting for less than two minutes. 

 

3. Lastly, show deliberate transitions at the major decision points in your life: why you chose 

your major in college, why you went to that first job, why business school, and most 

importantly why it makes perfect sense that you’re interviewing here today. A quick 

backstory from growing up can be an interesting way to set the stage for what put it all in 

motion as long as it’s relevant and concise.  

mailto:charlie@charleskunken.com
http://www.charleskunken.com/
http://www.charleskunken.com/
http://www.charleskunken.com/
http://www.charleskunken.com/


10   Have a question? Hit me up: charlie@charleskunken.com 

charleskunken.com 

Image:  Alexandr Mitiuc from Sceience Daily 

Image: Major League Baseball 

If you’re like most of us and wanted to be a baseball 

player growing up (not an accountant?) then you’ll want to 

demonstrate how your curiosity led you here. Talk about your 

rigorous pursuit of knowledge and how the new information 

you picked up along the way contributed towards the next 

step and the next that eventually led you to this interview 

today. 

 

I want to hire the person that the universe 
has delivered directly to my doorstep. 
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Image: New Line Cinema 

  

David Mamet the renowned screenwriter and playwright (‘The Untouchables’, ‘Glengarry 

Glenross’) refers to Aristotle in his Masterclass on dramatic writing. He emphasizes that the 

ending of stories have to be inevitable. 

You might know that famous cameo in ‘Glengarry Glen Ross’ when Alec Baldwin shows up 

at the real estate office and delivers the line “ALWAYS BE CLOSING!” He’s trying to motivate 

them to sell. 

“… as you all know,” he says, “first prize is a Cadillac El Dorado….Second prize is a set of 

steak knives. Third prize is you’re fired.” 

It’s not just in the movie because it’s a funny line. It’s a critical element in the storytelling 

because it makes it crystal clear to us why the agents are desperately trying to steal the 

Glengarry leads (the good leads). It makes it a good story. We understand the causal events 

that make the ending inevitable. 

We humans love stories. The best ones are about folks who take action and the best endings 

are the ones that are inevitable.  

Example: David Mamet’s ‘Glengarry Glenross’  

A Modern Day Storyteller 
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  “When you 

die, you're 

gonna regret 

the things that 

you don't do.” 

-Ricky Roma 
(Played by Al Pacino in 

‘Glengarry Glen Ross) 
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STEP 3 – What West Wing Can 

Teach Us About How To Answer 

Behavioral 

Interview 

Questions 

The purpose of behavioral questions 

is not to tell specific stories about 

your past. It is to use stories to 

signal to interviewers how you are 

going to behave in the future. Here’s 

how to do it… 

 

-- 

 

We watched a lot of ‘West Wing’ in college, my friends and I except we called it ‘Wang’, It 

was a show about the President of the United States and his staff and if there were more 

than forty two minutes before last call you could bet a ‘Wang’ DVD was burning hot on 

the TV in the common room. We were certifiable Wang-heads. 

 

Now you might be asking ‘who would spend all their time watching a show about 

politics’ but the truth is ‘Wang’ wasn’t about politics.  

 

It wasn’t even about government. The backdrop of the White House and all its drama 

was just the delivery mechanism for something else.  
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The same goes for behavioral interview questions, they are a delivery mechanism. Their 

purpose is not just to brag about accomplishments.  

It is to help interviewers assess how you are going to behave in the future.  

 

You can help them by using another three-point structure that I call: 

ESP 
  

Image: Lucasfilm 
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Explain, Strategy, Pivot 

1. First, start by explaining why your 

answer is a good example of the 

question being asked. People tend to 

jump right into their prepared stories 

forgetting to explain why they are a 

good demonstration of the situation. 

If I ask you to ‘tell me about a time 

you had to figure out a complex 

problem,’ start by explaining what 

exactly made the example you are 

going to use particularly complex.  

 

2. Second I want to know how you think strategically about your work. Explain what 

your game plan was before you got started. Talking about how you worked hard 

all night and weekend is not strategic. How did you work smart? 

 

3. Dwight D. Eisenhower once said something like ‘planning is indispensable but 

plans are useless,’ so lastly, heeding Dwight’s wisdom discuss what you had to 

change along the way. 

 

A new hire is going to need to be flexible. Yes you’ll need a certain level of 

expertise to start but the greatest 

indicator of future potential is 

that you have the awareness, 

confidence, and ability to learn 

new things on the fly. Explain 

what didn’t go as planned, how 

you pivoted, what you learned 

from it, and what you would do 

differently next time. 

  

Image: Associated Press 

Image: Sasquatch Syndicate 
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Your interviewer needs evidence that your success is repeatable.  

When you’re asked to ‘talk about a time you did X,Y,Z in the past,’ you’re actually being 

asked to ‘talk about how you would do X,Y,Z in the future.’ 

 

The Key: 

If I’m ever finding it difficult during an interview to extract the transferrable skills from a 

candidate I ask: 

‘what advice would you give someone about to start a similar project 

that you just described?’  

This forces them to breakdown their process for me so that I can see how they operate. 

You might find it useful to proactively weave that into your answer. 

The purpose of behavioral interview questions is to show 

how you’re going to act in the future. 

 

Image: NBC Universal 
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President Bartlett is smoking a cigarette out back of the Oval Office at 

night. Enters stage left Chief of Staff, Leo McGarry: 

President Bartlett: I’m not allowed to smoke inside anymore. 

Leo: I thought you were pretty much allowed to do whatever you 

wanted. 

President Bartlett: Up to the point where you accidentally burn holes 

in priceless antiques. 

Leo: You should stop smoking, 

President Bartlett: Why? 

Leo: You’ll live longer 

President Bartlett: I smoke two cigarettes a day. 

Leo: It’s a bad example 

President Bartlett: For who? Russian spy satellites? (pause) 

President Bartlett: George Burns Shaw said you ‘don’t live longer, it 

just feels longer’. 

Episode 36, ‘The War at Home’: 

 

-1 

 

  

                                                           
1 From: ‘The West Wing’ https://en.wikipedia.org/wiki/The_West_Wing, created and written by Aaron Sorkin 
https://en.wikipedia.org/wiki/Aaron_Sorkin 
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No, ‘Wang’ wasn’t about politics. As creator and head writer Aaron Sorkin said, ‘it was 

about seeing an ordinary person in extraordinary circumstances2’. 

 

 

Sometimes it was a show about sacrifice and other times it was a show about 

camaraderie or friendship. The setting (and the story) was the backdrop to deliver the 

greater themes. 

 

 

   

  

                                                           
2 https://www.masterclass.com/classes/aaron-sorkin-teaches-screenwriting 

“What advice would 

you give someone 

about to start a project 

similar to what you just 

described?” 

 

 

Image: NBC Universal 
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Technically he said: 

“In preparing for battle I have 

always found that plans are 

useless, but planning is 

indispensable.” 

-Dwight D. Eisenhower  

a.k.a. ‘Ike’ 
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STEP 4 – Dennis Rodman Shows 

What Actually 

Makes You A 

Good Fit For A 

Job  

It’s not how much you love a 

company, it’s how good you are 

at solving their problems… 

-- 

 

In 1995 the Bulls acquired Dennis Rodman from the San Antonio Spurs (the guy 

with the neon hair and the piercings). 

The previous season Rodman had frequently missed practice, was given a paid 

leave of absence, and was benched twice during the playoffs. 

Of the acquisition, Bulls coach Phil Jackson said: ‘He likes to have freedom and the 

expression that he has. We think that's O.K. as long as it stays within the team 

confines of playing ball together3.’ 

- 

  

                                                           
3 https://www.nytimes.com/1995/10/03/sports/pro-basketball-unhappy-rodman-is-dealt-from-spurs-to-the-
bulls.html 
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I always ask people in interviews ‘why do you want to work at Amazon?’ and 

too frequently I hear answers such as ‘I love Prime.’ 

How much you love a company and your cultural fit are icing, not the cake. The 

number one thing that matters when you are interviewing for a job is how good 

you are at solving the types of problems the company needs you to do. 

 

Thank You For Smoking 

In the movie ‘Thank You For Smoking’ Aaron 

Eckhart plays Nick Naylor, a tobacco lobbyist who 

is also trying to figure out how to be a good role 

model for his son. 

In one bonding attempt Nick takes him on a work 

road trip to L.A. where he is going to negotiate 

product placement for cigarettes in movies. 

By the end of the story Nick finally finds the only 

thing he can say. ‘Michael Jordan plays ball. 

Charles Manson kills people. I talk. Everyone has a 

talent.’  

 

The Opposite 

Maybe you want to go work at Disney. Everybody loves 

Disney.  

But just because you love ESPN doesn’t mean you’d 

make a good anchor. 

For the record, smoking is bad. 

Photo: Fox Searchlight 

I Don’t Know Why: 

Examples with cigarettes 

keep popping up in these 

steps. 
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On Dynasties 

‘In 1996 Rodman appeared naked astride a 

motorbike on the cover of his autobiography ‘Bad 

As I Wanna Be’. During his book tour, he revealed he 

was about to marry a beautiful, intelligent woman. 

The next day he turned up at a New York bookstore 

in a horse-drawn carriage, wearing a wedding dress 

and a wig and claiming he was marrying himself4.’  

 The 1996-’98 Bulls won three consecutive 

championships and were one of the best basketball 

teams ever assembled. 

 

Your potential employer definitely wants a good cultural fit who loves the 

company.  

But they need somebody who’s gonna grab a ship ton of rebounds.  

 

                                                           
4 https://web.archive.org/web/20110629124702/http://www.timesonline.co.uk/tol/sport/article786188.ece 

Image: Nathaniel S. Butler, NBAE/Getty Images 
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In short…  
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“…where we’re going we don’t need roads.” 

- Doctor Emmett Brown 

“Roads?...” 
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STEP 5 – Speak 

Their Language 

A matter of vernacular…  

- 

A company is going to have a dialect 

they use to describe the attributes that 

are important to them. 

This last step is about translating what’s 

important to you, what you’re good at, 

and how you do it. 

Think of this like translating your work from English Spanish. It’s not about adjusting your 

morals, experience, or strengths. It’s about putting it into familiar language that the 

company uses to communicate. 

 

On Values 

Some people see a company’s value system as some sort of moral code but as a job 

searcher, look at it from a tactical standpoint. It’s an algorithm for how people work 

together there.  

Analyze whether or not you would operate effectively (or would like to operate) under 

this formula. 

If you dig it, learn the dialect so that they can understand why what you bring to the 

table is exactly what they’ve been looking for. 

For people looking at Amazon I always point them to check out the following 

for their online research: 

1. Amazon’s 14 Leadership Principles 

2. The latest annual shareholder’s letter (and the original 1997 shareholder 

letter, which is always attached by Jeff Bezos) 

3. The book ‘The Everything Store’ by Brad Stone 
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Research 

This is actually the part of the process where 

you figure out if the company is a good fit for 

you and vice versa.  
That is not something you should wait until the 

interview to start determining.  

‘Fit’ should start being sorted out long before 

you step inside the room.  
On Culture 

The difference between the values posted on a 

company’s website and the ‘culture’ is that 

culture reflects how the people actually interact on a 

day-to-day basis. 

What you find online is only scratching the surface. You’ll be doing yourself a disservice if 

you don’t validate what you have read by talking with real people. 

 

 

 

 

  

Research is done both online and in 

IRL (in real life).  

Unfortunately we didn’t get into 

‘networking’ here (ewww, right?) but 

if you have any questions at all you 

can always just email me:  

charlie@charleskunken.com 

Try it, it works! I’d love to hear from 

you! 

mailto:charlie@charleskunken.com
http://www.charleskunken.com/
http://www.charleskunken.com/
mailto:charlie@charleskunken.com?subject=Interviewing%20w.Swag
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  “Final words 

of wisdom 

can have a 

lasting 

impact.” 

(I forget who 

said this) 

mailto:charlie@charleskunken.com
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And thus concludes our tour… 

Well dear reader (I’ve always wanted 
to say that), if you’ve been with us this 
long than we’ve taken a small journey 
together. 

Although the subject of this eBook is 
interviewing it draws on a much bigger 
philosophy. 

This is about stepping outside of 
yourself, outside of a situation and 
seeing it from a third person point of 
view. 

Interviewing and life is like a game. 
Instead of only seeing it through the 
eyes of the hero you can watch from 
above and analyze how all characters interact. 

This mindset will serve you beyond the interview room… 

 

Hey, thanks for reading. If even one 
sentence of this eBook added one 

micron of value to your life then I am 
more than satisfied. That’s all I care 

about. 

 

I love talking about this stuff so if 
you want to keep this conversation 

going let’s connect …  
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Good Ways To Connect: 

1. E-mail me: charlie@charleskunken.com 
I’m totally game for any questions or comments you might 
have about this eBook. Or just to say hi.  

Seriously. I’ll respond. I love talking about this stuff and I’d 
love to hear from you. 

 

2. Subscribe to the newsletter.  

I send an email to my people every Friday with my #freshtakes from working 
in finance at Amazon along with a link to the weekly blog post.  

This is where we tie the micro (like interviewing) back to the macro. 

We explore the topics around where creativity and work collide, finding your 
purpose, and generally kicking complete @$$ inside the system and out. 

 

3. Or you can just check out the blog 

This is where all the ideas begin. There’s all kinds of stuff here that I hope can 
help. Our series on personal transformation is a great place to start. 

 

 

 

Thanks for reading my friend. I hope you found it 
useful.  

Break a leg out there, I know you can do it. 

 

Charlie 
 

Transformation Series #1: 

THE GAMES YOU ARE 

PLAYING (WAKE UP) 

charleskunken.com/blog/games 

charleskunken.com/subscribe 
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About this eBook 

The photo shoot for this eBook took place inside the Amazon Spheres at Amazon’s 
headquarters in Seattle, WA. 

It’s hot and steamy in there. 

The coffee is not bad. 
  

 

Image: That’s me. 
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