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COPYRIGHT/ 
DISCLAIMER

While all attempts have been made to verify information provided in this 

publication, neither the Author nor the Publisher assumes any 

responsibility for errors, omissions, or contrary interpretation of the subject 

matter herein. They disclaim any warranties (express or implied), 

merchantability or fitness for any purpose. This publication is not intended 

for use as a source of legal or accounting advice.

 

The Publisher wants to stress that the information contained herein may 

be subject to varying state and/or local laws or regulations. All users are 

advised to retain competent counsel to determine what state and/or local 

laws or regulations may apply to the user's business. The Reader of this 

publication assumes responsibility for the use of these materials and 

information. The Author and Publisher do not warrant the performance or 

effectiveness of any sites stated in this book.

 

All links are for informational and educational purposes only and are not 

warranted for content, accuracy or any other implied or explicit purpose. 

Adherence to all application laws and regulations, federal, state and all 

other aspects of doing business in Singapore or any other jurisdiction is 

the sole responsibility of the Purchaser or Reader.

 

The Author and Publisher assume no responsibility or liability whatsoever 

on the behalf of any Purchaser or Reader of these materials. Any perceived 

slights of specific people or organizations are unintentional. Reproduction 

and distribution are forbidden. No part of this publication shall be 

reproduced, stored in a retrieval system, or transmitted by any other 

means, electronic, mechanical, photocopying, recording, or otherwise, 

without written permission from the Publisher.
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INTRODUCTION

There are two ways to build a profitable business. The first way 

is to increase sales.  This is usually the utmost priority that most 

business owners are focused on. Increasing sales, however, isn’t 

100 percent under your control. This is where saving money 

comes in. To put this in another scenario, is it easier to lose 

weight by eating lesser or to run 30 mins each day?

 

If you are just starting out, saving money can be quite tricky as 

you probably don’t have much income that is generated to be 

put aside as savings. Therefore, based on our experience, we 

came up with top 10 tips to get you started on saving money for 

your business. 
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1.  Join a Co-Working Space

Whether you’re a start up looking to shift out of your 

home office or perhaps a mature company wanting to 

transit towards a more fun working environment, co-

working spaces are great alternatives to shave off high 

office rents.

Reach out to local polytechnics and universities for 

students looking for internships. They will be more than 

happy to give a helping hand, gain real working 

experience and earn some pocket money at the same 

time. A win-win situation for all!

2.  Use Interns for Simple 
Administrative Tasks

3.  Use Independent Contractors

Too many small business owners limit their growth by not 

hiring. You don’t have to hire full-time employees, hire 

independent contractors instead. Freelancers set their 

own hours, so when they “come” to work, they are there 

because they want to be. This is great for productivity.

                                       6



4.  Establish Your Brand Online

Save the cost of investing in a brick and mortar space by 

building your business through a website. Check out 

Upwork or Fiverr for freelance web designers. Your 

marketing and advertising budget might not be large 

enough for “usual” media placement, such as newspaper, 

television or outdoor billboards. Therefore, sponsored 

posts across social media platforms might work well for 

start ups. Tapping on the knowledge of reputable 

agencies like Elevan August Media may very well prove to 

be a good strategy to market your business online. 

 

Encourage customers to leave reviews on Google. 

Consumers trust social proof more than anything else.

5.  Market & Validate Ideas

Approach all new product revamps by spending 50% of 

the time on marketing and the rest on product 

development. This approach allows small businesses to 

rapidly test and validate their newest ideas before 

investing a lot of capital into the implementation of the 

idea. This lean practice is a great cue for small businesses 

to quickly discard ideas that are not feasible, saving them 

lots of time and money in the process.
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6.  Set Up Remote Operations

If it is possible to operate totally online and without a 

physical office, do so. Team communication tools 

like Trello, Google Hangouts and Slack, has made it 

possible for employees to work remotely or from home, 

eliminating the need for a large office. The more you can 

digitize your business, the more savings you will realize. 

All you need to ensure is that your staff gets the job done 

on time.

7.  Cut Down On Unnecessary 
Meetings

Look at your calendar—how many hours per week are 

spent in meetings? To be honest, most meetings are time 

wasting affairs that don’t get much done. On the other 

hand, hosting meetings incur costs too. Think about the 

cost of that cup of coffee you need to buy for the guest 

you have invited over for meetings. 

 

Have meetings only if it is deemed necessary. The time 

saved can be better off completing more tasks. Also, 

choose videoconferencing over traveling overseas for 

meetings.

                                       8



8. Post Jobs Locally and on 
Social Media

Job posting sites like JobStreet are quite expensive and 

you will end up wasting time looking through hundreds of 

junk resumes. Instead, try posting job openings through 

career portals at local universities. You can also save 

money by posting your job vacancies on Facebook. It is 

likely that you will attract higher quality candidates as 

they are most likely to be your followers and have a 

positive inclination towards your business.

9.  Encourage Word-of-Mouth 
Referrals

Customers referred by word of mouth generally give a 

business 16% more in gross profit and are also likely to be 

repeat customers in the long run. Offering small 

incentives such as a free item after X number of referrals, 

will also help to save you money on expensive advertising.

10. Fire Unprofitable & Cheap 
Customers

Cheap clients are bad clients. Customers who are paying 

less but who require additional support tend to be very 

demanding. And in most cases, they require the same 

amount of work as higher paying clients – sometimes 

more. It’s best to let them go and find more profitable 

customers.
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LAST WORDS

Also, feel free to visit www.elevanaugust.sg. It’s 

my business website that I update quite often 

with motivational quotes and marketing 

strategies to add value to other business 

owners. If you have any questions, feel free to 

drop me a message through my Facebook 

page, “Elevan August Media”.

All the best on your entrepreneurial journey!

 

Rooting For You,

 

 

 

 

Website: www.elevanaugust.sg

Facebook: @elevanaugust.media

Instagram: @elevanaugust.media

LinkedIn: Lee Yan Ting

Or email me at hello@elevanaugust.sg

I hope you enjoyed reading this ebook and have gotten a lot of 

value from it. The fact that you have read till the end shows that 

you have the determination to make a positive difference in your 

business! Have more tips on how to save money fast? Share with 

me by emailing to hello@elevanaugust.sg!
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