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Session Outline

1. Theory of Change:  Terms, Examples, Resources
2. Logic Models:  Terms, Examples, Resources
3. General Tips and Resources



Session Goals

● Solid understanding of CNCS expectations for 
Theory of Change and Logic Models

● Awareness of the alignment between your 
Theory of Action, Logic Model and Program 
Design Narrative

● Equipped with CNCS resources to help you in 
the future (after this presentation!) 



Situating ourselves, our projects, and contexts ...

Culture and context are “dynamic systems of social values, 
cognitive codes, behavioral standards, worldviews, and 

beliefs used to give order and meaning to our own lives as 
well as the lives of others” (Gay, 2010, p. 8). 



Alignment and evidence informs everything...

Program Design Alignment
Theory of Change ~ Logic Models ~ Application Narrative

Evidence
Performance Measures ~ Quality Data Systems ~ Evaluation



Theory of Change



Terms
● “Theory of change”: Underlying idea of how you believe your 

program will create change

● “Logic model”: Communicates how a program works by 
showing relationships between program components

● “Program design”: Where your goals, activities, objectives and 
outcomes come together

Theory of change and logic models are:
• 38% of your points for program design in peer review

• 19% of your points at the CNCS competitive level



Alignment and evidence informs everything...

Program Design Alignment
Theory of Change ~ Logic Models ~ Application Narrative

Evidence
Performance Measures ~ Quality Data Systems ~ Evaluation



Straight from the RFP: Theory of Change (page 18)

● The proposed intervention is responsive to the identified community problem. 
● The applicant’s proposed intervention is clearly articulated including the design, 

dosage, target population, and roles of AmeriCorps members and (if applicable) 
leveraged volunteers.

● The applicant’s intervention is likely to lead to the outcomes identified in the applicant’s 
theory of change. 

● The expected outcomes articulated in the application narrative and logic model 
represent meaningful progress in addressing the community problem identified by the 
applicant.  

● The rationale for utilizing AmeriCorps members to deliver the intervention(s) is 
reasonable.

● The service role of AmeriCorps members will produce significant contributions to 
existing efforts to address the stated problem. 



What is a program’s Theory of Change?



Example of a program’s Theory of Change

Visit: http://www.nationalservice.gov/sites/default/files/resource/npm/toc-powerpoint.pdf
or
http://www.nationalservice.gov/sites/default/files/upload/OpAC%20Logic%20Model%20draft%20in%20progress.pdf



Assessing your Theory of Change
Indicate to what extent each statement is 
true.
Not at 
all true

Somewh
at true

True Not 
applicabl

e
Theory of Change
There is a coherent, logical program theory. Strategies and activities are designed to 
address a clearly identified and defined problem or need. There is a logical 
connection between the program strategies and activities and the intended outcomes 
or desired changes. Goals and objectives are articulated and attainable with the 
available resources. (The program has a logic model.)

❑ ❑ ❑ ❑

Program participation is clearly defined and distinguishable from nonparticipation. 
There is no ambiguity about who is in the program and who is not.

❑ ❑ ❑ ❑

There is a shared understanding among program leadership and staff about the core 
elements of the program and the context in which the program operates. 

❑ ❑ ❑ ❑

There is agreement across the program leadership and staff as to what the expected 
program outcomes are.

❑ ❑ ❑ ❑

Clear Time Frame for the Program
The intervention has a clearly defined timeframe. ❑ ❑ ❑ ❑
There is a reasonable and shared expectation around the timeframe for when 
observable/measurable outcomes in the short, intermediate or long term will occur. 

❑ ❑ ❑ ❑

Impact Evaluability Assessment Tool. Source: http://www.nationalservice.gov/resources/evaluation/planning-evaluation



CNCS Theory of Change E-Course
https://www.nationalservice.gov/resources/evaluation/planning-evaluation



Logic Models



Straight from the RFP: Logic Model (page 18)

● A summary of the community problem/need outlined in the narrative.
● The inputs or resources that are necessary to deliver the intervention, including, but not limited to:

○ Number of locations or sites in which members will provide services
○ Number of AmeriCorps members that will deliver the intervention

● The core activities that define the intervention or program model that members will implement or 
deliver, including:
○ The duration of the intervention (e.g., the total number of weeks, sessions or months of the 

intervention)
○ The dosage of the intervention (e.g., the number of hours per session or sessions per week)
○ The target population for the intervention (e.g., disconnected youth, third graders at a certain 

reading proficiency level)
● The measurable outputs that result from delivering the intervention (e.g., number of beneficiaries 

served). If applicable, identify which National Performance Measures will be used as output indicators.
● Outcomes that demonstrate changes in knowledge/skill, attitude, behavior, or condition that occur as a 

result of the intervention. If applicable, identify which National Performance Measures will be used as 
outcome indicators.



What is a Logic Model?



Key components of a Logic Model



Key components of a Logic Model



Key components of a Logic Model



Key components of a Logic Model



Difference between outputs and outcomes



CNCS Logic Model Template



Example AmeriCorps “Food for All”  Program



Example AmeriCorps Wildlife Program



Develop your own Logic Model

See the following for detailed guidance on logic model development: 
https://www.nationalservice.gov/sites/default/files/resource/Logic%20Model%20Slides%20_05.28.14st10.17_0.pdf



Assess your own Logic Model



CNCS Logic Model & Evaluation Resources
https://www.nationalservice.gov/resources/evaluation



Program Design 
Narrative



Alignment and evidence informs everything...

Program Design Alignment
Theory of Change ~ Logic Models ~ Application Narrative

Evidence
Performance Measures ~ Quality Data Systems ~ Evaluation



Tips from Program Officers and Evaluators

● Give yourself enough time!
● Numbers should align between Theory of Change, 

Logic Model, and Program Design narrative
● Use detail on dosage, duration, and frequency of 

intervention
● Ensure alignment between program design and 

your members’ activities 
● Balance a coherent and specific program design 

with the inherent variability of the work we do



Tips from Program Officers and Evaluators 
(Cont.)● Use the CNCS rubrics to draft and rate your 

narrative
● Logic model

○ Keep to 3 pages maximum (strict limit)
○ Include PMs and include a direct reference to 

national PMs
○ Not everything in this section needs to be 

measured
○ Get information in the right box (outputs do not 

equal outcomes, etc.)



AmeriCorps Indian Tribes Resources

● AmeriCorps State and National sets aside 1% of total 
grant funds to award grants to eligible federally 
recognized Indian tribes and tribal organizations.

● The FY2016 AmeriCorps Indian Tribes portfolio includes 
18 program grants and 3 planning grants, a total of 21 
grants for $3.7 Million and 208 AmeriCorps members 
serving in Native communities around the country.



AmeriCorps Indian Tribes Resources
AmeriCorps Indian Tribes Grants Website:
https://www.nationalservice.gov/build-your-capacity/grants/funding-opportunities/2017/fy2017-americorps-indian-tribes-
grants

Marshfield Clinic Tribal AmeriCorps Resources:
https://cco.marshfieldclinic.org/tribalamericorpsprogram/

Tribal AmeriCorps Website:
https://tribalamericorps.org/

Tribal AmeriCorps Facebook Page:
https://www.facebook.com/TribalAmeriCorps/



Future Contact
● Dr. Annalee Good, WEC Co-Director

○ aggood@wisc.edu
○ 608-262-2063

● Dr. Nicole Bowman, WEC Evaluator
○ nrbowmanfarr@wisc.edu

● WI Evaluation Collaborative:  http://wec.wceruw.org/
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