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Executive Summary 
 
This report encapsulates the research findings from a case study conducted during the 
Picturing Climate interactive exhibition and workshops that took place at the Tate Exchange 
(Tate Modern, London) from the 28 November to 1st December 2019. 
 
The aim of the research study was to understand the impact of 
Picturing Climate, a collaborative project across academia, 
artists and grassroots organisations between the UK, Bosnia, 
Cuba and Jordan, hosted by The Open University, exploring the 
value of arts-based participatory methodologies to improve 
awareness and action towards climate change. The research 
consisted of interviews to artists, representatives of grassroots 
organisations and academics; observations during the Tate 
Exchange event; and the collection of feedback cards. 

 
The collaborative nature of the study was highlighted 
and valued by artists, grassroots organisations and 
academics. It enabled learning and inspiration on how 
to tackle the topic of climate in different contexts as 
well as on the arts practices. Suggestions were made to 
continue and further strengthen this collaboration so 
links can also be established not only between artists, 
academics and grassroots organisations but also 
between young participants themselves. 
 
Another key insight 

refers to the value of discussing climate and 
environmental issues, in combination with arts-based 
participatory methodologies, in a context where people 
are preoccupied with other pressing societal issues such as 
unemployment or peace-building. Artists and members of 
the grassroots organisations referred to being surprised by 
the conversations that this embodied approach enabled 
and by the links it allowed to make between climate and 
other issues.  
 
The organisations, artists and academics also talked about the societal impact of the project 
and the importance that it enabled a space for voice, reflection and discussion in young 
people from deprived areas or from socially and economically complex contexts. 
 

 
"The project made us aware of 

other problems we were not 
aware of. We saw the need to 
work not only with children but 
also with teachers and parents". 
Derbis Campos, Riera Studio  
 

 
“This has been a 

pioneering project in Cuba 
(…) as a way to work for 
society”  
Samuel Riera, Riera Studio 

 
" Such a small amount of money 

and they have done something 
incredible with young people that 
is ongoing that they have an 
ongoing commitment to (...) 
shows the value of a networking 
project when you have the right 
partners" 

  Corinne Silva, Visual Artist  
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Conversations with members of the local government, teachers and the grassroots 
organisations also suggest that the project informed the vision and prioritisation of issues to 
tackle in the future in their communities, potentially resulting into new policies and 
strategies. 
 
 A diverse range of visitors attended the Picturing Climate event in London. Those working in 
the arts described feeling inspired and learning about socially engaged art and different 
approaches in different parts of the world. Some visitors were visiting out of curiosity or 
came across the exhibition by chance while visiting the Tate Modern.  Some described the 
experience as ‘transformational’ or felt they learnt about how different socio-political 
contexts influence climate issues in different countries. Participants proactively engaged in 
the different spaces although some also made suggestions for the exhibition to make it 
clearer whether and how they should get involved.  

 
This research largely excludes the point of view of representatives from Jordan as they were 
not able to attend the interactive programme at the Tate Exchange or implement the 
activities before the study was conducted. 
 
 

 
 
  

“I work with people in poverty who 
sometimes create art + now I know this is 
part of a wider movement!” 
Visitor 

“It is the first time that I visited Tate. I found 
Tate Exchange very interesting. My son 
enjoyed the art with the plants. I like art, and 
this place will be visited by me, more often.” 

Visitor 
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1. Introduction  
 

1.1. Background  
 
Since April 2019, a network of researchers led by The Open University, artists and grassroots 
arts and culture organisations in Cuba, Bosnia and Herzegovina, Jordan and the UK has 
implemented participatory programmes with the aim to explore how arts- and humanities-
based methodologies can enable educational capacity and action on climate change -in 
particular its risks on food and livelihoods.  

The programme “Picturing Climate: Participatory Photography and Narrative Storytelling for 
Climate Change Education” is funded by the AHRC Research Networking Highlight for 
Education in Conflict and Protracted Crises and conceived by Agnes Czajka (Open University) 
and Eva Sajovic (artist photographer). The network also includes Corinne Silva (visual artist); 
Jasmin Hasic (International Burch University); Dzeneta Karabegovic (University of Salzburg); 
Dijana Rakovic (Counterpoints Arts); Riera Studio (Cuba); Most Mira (Bosnia and 
Herzegovina); and Auranitis Lifeline (Jordan).  

The work began in Cuba in April 2019, followed in Bosnia in August 2019, and Jordan in 
September 2019. The project culminated in a public programme at the Tate Modern in 
London, between November 28th and December 1st, 2019.1 

This study is designed to provide evidence that the research by The Open University and the 
academics that have led this programme in partnership with artists and grassroots 
organisations had impact on:  
 

- Artists and curators’ understanding and ways of thinking, practices, and policies 
about climate in their work and activism. 

- Grassroots organisations understanding and ways of thinking, practices, and policies 
about climate in their programmes and interactions with citizens. 

- Visitors’ understanding of the ways in which arts and arts-based methodologies can 
improve understanding and action on climate change through approaches such as 
video, photography or storytelling.  

- Visitors’ understanding of the impact of climate change on people’s food and 
livelihoods. 

 
This evidence will inform the Research Excellence Framework (REF) case study for C19 - 
Politics and International Studies. 
 

1.2. Research questions 
 

1- How has the work of academics at The Open University changed the ways 
[individual, community, organisational, policy levels] in which the arts practice of 
artists and arts organisations engage with issues related to climate change? 

 
1 All photos in this report were taken by the researcher during the Tate Exchange programme. 
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a. What has been the role of participatory approaches to research in facilitating 
this change? 

2- How has the work of academics at The Open University changed the ways in which 
grassroots organisations and activists [individual, community, organisational, policy 
levels] engage with issues related to climate change? 

a. What has been the role of participatory approaches to research in facilitating 
this change? 

b. What has the impact of these changes been in the lives of people reached by 
these organisations? 

3- How has the work of academics at The Open University changed perceptions and 
understandings around climate change and its risks to food and livelihoods among 
visitors to the Tate Exchange ‘Picturing Climate? 

a. How have the arts helped to change these understandings? 
b. What high quality engagement, such as time spent or dialogue with artists 

can be observed? 
 
 

1.3. Methodology 
This study has employed an ethnographic approach to collect stories of change related to 
the impact of the partnership between The Open University, individual artists, grassroots 
arts and activist organisations and the participants these organisations engaged in each 
country. The study relies on a combination of observations by the researcher and interviews 
with artists, visitors, and the relevant organisations’ representatives available during the 
Picturing Climate interactive exhibition. This includes a multi-method approach. 
 
Methods 
 

• Semi-structured interviews with artists/curators. The researcher designed and 
conducted interviews aimed at exploring journeys of change in arts and practice 
resulting from the collaboration with the Open University. These interviews were 
conducted: 
 

o with artists  
o with grassroots organisations 
o with relevant academics 

 
• Observations. The researcher used both a fieldwork diary and photography to 

capture statements and questions either expressed during panel conversations or 
written and/or drawn as part of the interactive exhibition. 
 

• Feedback cards. Short feedback forms including two questions were distributed 
during the 4 days of exhibition to visitors and panel participants and collected by the 
researcher. The card asked two questions: 

 
1- What was the most interesting thing you heard today? 
2- In what way is it relevant to your professional practice or personal life? 

 



6 
 

• Social media engagement. The researcher observed the content of the engagement 
under the hashtag #picturingclimate in Twitter and Instagram. 

 
 

1.4. Participants 
 
Research study participants 
In total, the study comprised of 11 interviews. These were interviews with visitors (3); artists 
(6); partner organisations (3, also counted under artists); and academics (2). This excludes 
representatives from Jordan who were not able to attend the event. 
 
In addition, a total of 19 feedback cards were collected from visitors.  
 
Participants at the Tate Exchange interactive exhibition (28 Nov to 1 Dec) 
Data provided by the Tate Exchange estimates 2000 people visited Picturing Climate 
between the 28th November to the 1st December. As observed by the research consultant, 
the age of visitors was very varied, from children attending the workshops, to college 
students and all the way up to elderly people. The researcher also identified a mix of 
reasons for visiting: knowing or being related to the artists or organisations, students and 
professionals attending as part of their studies or work to learn about arts-based 
methodologies and climate issues and/or meet some of the artists and organisations, and 
visitors to the Tate Modern who visited by chance the 5th floor (Tate Exchange) where the 
exhibition is located. 
 
In social media, 99 people followed the Picturing Climate Instagram account and fewer than 
100 posts came up in a search using the #picturingclimate hashtag. In Twitter, tweets under 
the #picturingclimate hashtag mentioned learning and cited sentences said in panels or 
during the poetry session referring to migration, conflict and the climate crisis.  
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2. Impact on artists: the value of the unexpected, reflection and being connected 
 
Research question 1 
 
How has the work of academics at The Open University changed the ways [individual, 
community, organisational, policy levels] in which the arts practice of artists and arts 
organisations engage with issues related to climate change? 

c. What has been the role of participatory approaches to research in 
facilitating this change? 

  
The following themes were identified from the interviews and panel conversations from the 
point of view of artists: (1) the value of collaboration, (2) the opportunity to reflect on one’s 
art practice, (3) new learning and inspiration and, finally, (4) the value of arts-based 
participatory methodologies for social change. 
 

1- The value of collaboration. The value of collaboration was highlighted by artists 
involved in the project in different ways: as a source of learning, as a channel for 
greater impact at grassroots level, and as a way to frame and make visible the 
interconnections in a global issue such as the climate crisis. Some also highlighted 
the need to take this collaboration further to another level, especially between the 
young participants from the different countries. 
 
Firstly, the connections and conversations enabled by the networking nature of the 
project inspired and was a source of learning for artists: 
 
"For the first time I have used this space (…) in a way that benefits me personally 
directly as an artist and my research interests around materials through having 
conversations about sustainability and what that actually means."  
Eva Sajovic, Artist Photographer (interview) 
 
“It is inspiring to see how artists similarly struggle and strive in Cuba to work with 
schools on this deeply political topic in countries which at times feel very isolated 
from the rest of the global community”.  
Laila Sumpton, Most Mira trustee and artist  

 
Secondly, the networking nature of the Picturing Climate project enabled working 
with grassroots organisation that can achieve a greater social impact. 
 
"To be involved in a project that can enable the work that Samuel and Derbis have 
done in Cuba, for example, which I think is exemplary and just shows what value a 
project like this can have you know? Such a small amount of money and they have 
done something incredible with young people that is ongoing that they have an 
ongoing commitment to (...) shows the value of a networking project when you have 
the right partners" 
Corinne Silva, Visual Artist (interview) 
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There was also a need expressed to continue the work in country and also to take 
this collaboration to another level so that the solidarity between countries is felt also 
by the young participants: 
 
"The community is already asking when the next project is. (…) The next step is to 
bring together professionals who understand the topic [in Cuba] because many of 
them do no work with the community. " 
Samuel Riera, Riera Studio (panel conversation) 

 
“The sense of solidarity between Cuba and Bosnia was inspiring and I wish we had 
communicated more in-between trips to support and learn from each other. I think 
this was a missed opportunity for our projects to be inspired by each other. The trips 
definitely supported our thinking but the young people did not feel the benefit of this 
connection as it wasn't woven into the project.”  
Laila Sumpton, Most Mira trustee and artist  

 
Finally, this international collaboration helped to make links across countries and 
issues related to the climate crisis, thus providing a framework for understanding the 
global aspect of the climate crisis. This also helped artists to think collectively. 
 
"We need to create the notion of the collective (...). At this point the borders are the 
main narrative of 'we need to protect' but if we talk about climate (...) one really 
needs to cross these borders (...) and also borders within our community (...) of the 
margins of our society, of urban/rural" 
Maja Milatovic-Ovadia, Bosnia and Herzegovina (panel conversation) 
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Q. In what way is it relevant to your professional practice or personal life? “I work in 
community projects as an artist. Hearing about the collaboration of different 
organisations, crossing borders, and their experiences was useful. This talk gave me 
some ideas in what to take into account in communication with organisations, from 
their perspectives too.” 
Visitor 
 
Q. In what way is it relevant to your professional practice or personal life? “I work 
with people in poverty who sometimes create art + now I know this is part of a wider 
movement!” 
Visitor 
 
Q. What is the most interesting thing you have heard today? “The whole talk! We 
need more education about art from around the world!” 
Visitor 
 
Q. What is the most interesting thing you have heard today 
“Great to hear how cross collaboration can be so fruitful and challenging plus 
inspiring” 
Visitor 
 
 

2- Reflecting as an artist. Often linked to the collaborative nature of the project, artists 
mentioned that Picturing Climate offered them an opportunity to reflect on their 
work. For some, this was enabled by the conversations with partners from different 
contexts which opened new questions or solutions on how to approach their art in 
the context of sustainability. For others, the opportunity for reflection came from 
working for the first time on climate issues (in the context of their arts practice), 
which led them to unlearn some preconceived knowledge or assumptions. 

 
"It was my assumption that it [climate crisis topic] was not going to be important for 
that context so I had to, as an artist, and also human being, I had to go over my initial 
reaction or feeling and (...) allow to be surprised in a very positive way" 
Maja Milatovic-Ovadia, Bosnia and Herzegovina (panel conversation) 
 
“As an artist's myself I have thought about new ways to explore climate change 
creatively, previously the topic felt too large and not something that I should focus on 
when conflict had always been my main concern.”  
Laila Sumpton, Most Mira trustee and artist  

 
"This one is international, so it is connecting around an issue that it is also global. It is 
a networking grant, which is quite a different way of working for myself as an artist 
because it is not focused on my facilitation or production of a workshop in a sense 
with the participants because the partners are doing that. So it kind of puts me in a 
more on a reflective position (…)  
Eva Sajovic, Artist Photographer (interview) 
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3- Learning and inspiration. Artists also used expressions such as ‘learning curve’, 
‘surprise’ or ‘open up’ to refer to new learning emerged from the project. This 
learning referred to the nature of collaborative work, to how to engage as artists to 
climate change, to learning from materials and issues relevant to other contexts, 
and, finally, to the value of arts-based methodologies to open up complex 
conversations and links across issues, such as peacebuilding and climate change.  
 
"How do people in Bosnia, who are segregated but work in the same places, (…) so 
how climate change in these conversations can be creative, surprising, inspiring" 
Dijana Rakovic, Counterpoints Arts (panel conversation) 

 
"It was different. At the same time it was exciting because it wasn't just theatre (…) 
but to explore how we transferred that into video. But at the same time it is a 
completely new theme, subject, and with that one I was sceptical… because in Bosnia 
this [climate change] is not on the top of the list of priorities (...) but then throughout 
the project some beautiful stuff opened up".  
Maja Milatovic-Ovadia, Bosnia and Herzegovina (panel conversation) 
 
Q. What is the most interesting thing you have heard today? “Learning about Art 
Brut, as it was a foreign topic prior to this talk.” 
Visitor 

 
 

4- The value of arts-based participatory methodologies for social change. Artists also 
articulated the value of arts-based participatory methodologies to tackle complex 
and potentially abstract issues like the climate crisis. They coincided in emphasising 
the importance of participants taking part in a reflective, dialogical and performative 
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process of embodiment that helps to make sense of and suggesting actions towards 
the climate crisis. 
 
“Using a theatre methodology allowed them [young people] not to be kind of forced-
fed this information but actually discover it for themselves and then they are aware 
of it on a very bodily level and you can't undo that kind of knowing when it happens 
on a bodily level and I think that's what an arts practice can do that reading this in a 
newspaper article or being told in a lecture can't touch (...) They have done but they 
have also found their way there themselves" 
 Corinne Silva, Visual Artist (interview) 

 
"And then there was the issue of industry but when we opened up that subject it led 
to privatisation and again corruption and those are also closely linked with post-war 
context" (...) "There is the question of our values. Do we value human life or do we 
value profit? And that was something that came up from the conversation with 
young people" (...) "I thought they would not be so engaged but then when they 
opened up [brought up] all these things, yes, I was very pleasantly surprised (…) "They 
started thinking and talking about the issue as otherwise they probably wouldn't. 
Also because they were so proud of the film, they really want to share it so it will be 
distributed on their networks". 
Maja Milatovic-Ovadia, Bosnia and Herzegovina (interview) 
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3. The impact on grassroots organisations and activists: unearthing silent issues 
and the value of being connected 

 
Research question 2 
 
How has the work of academics at The Open University changed the ways in which 
grassroots organisations and activists [individual, community, organisational, policy 
levels] engage with issues related to climate change? 

d. What has been the role of participatory approaches to research in 
facilitating this change? 

e. What has the impact of these changes been in the lives of people reached 
by these organisations? 

 
 
Interviews with and contributions during the panels by members of Riera Studios (Cuba) and 
Most Mira (Bosnia and Herzegovina), as well as other representatives of the communities 
and of participants, such as teachers and local facilitators, helped to identify common 
themes on the impact of the programme on the organisations and the communities. These 
were: (1) the climate crisis as an entry point to unearth other inter-connected contextual 
issues, (2) the value of using arts-based participatory methodologies as a way to tackle 
broader social issues, (3) the value of being in a collaborative partnership, and, finally, (4) 
the social impact on communities.  
 
 

1- Climate as an entry point. Participants explained that the climate crisis and 
environmental issues are not on top of the agenda in their countries and 
communities facing issues such as social or political segregation or high 
unemployment. However, members of the organisations and communities 
highlighted the value of the topic to unearth its connection with the more sensitive 
and apparent issues in a way that surprised the facilitators. 

 
"The project made us aware of other problems we were not aware of. We saw the 
need to work not only with children but also with teachers and parents". 
Derbis Campos, Riera Studio (panel conversation) 

 
"Los niños son los únicos capaces de entender la problemática porque están 
desentendidos de otras problemáticas.//Children are the only ones able to 
understand this [climate] problematic because they are less caught up in other 
problems." 
Samuel Riera, Riera Studio (interview) 

 
"You think that, in a Bosnian context, you know about privatisation, you know about 
corruption but you never link it to the pollution, you never link it to the issue of 
climate change or issues of climate today, so you kind of see it separately and, 
through this project, in my head, they united" 
Maja Milatovic-Ovadia, Bosnia and Herzegovina (interview) 
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"What made it complex is that we are a rather poor country so the problem of 
climate or climate change is not on top of their priorities so maybe drawing attention 
to that was also good because we have (...) existential problems". "Maye we also 
realised that this is also one of the priorities and that we should not always try to find 
excuses, ok ‘we are poor’ or ‘we don't have money’, ‘we shouldn't think about the 
environment’…, so this is the value of this project" 
Ivana Kitonjić, Teacher, Bosnia and Herzegovina (interview) 

 
“We had never looked at this topic until this project, struggled to see how to link it to 
the post conflict context and make it seem relevant in amongst all the divisions and 
economic difficulties in society. We helped young people see the link between weak 
post conflict institutions that are more concerned with power and nationalist goals. 
The weakened state bends to the will of corporates who take advantage of weak 
environmental laws- this is what we have known but this project helped us make the 
connection” 
Laila Sumpton, Most Mira trustee and artist  

 
2- The value of arts-based methodologies to unearth broader social issues. In 

combination with the topic of the environment and the climate crisis, the use of arts-
based and participatory methodologies was also seen as important in unearthing 
broader complex and sensitive issues, as also mentioned by artists in the previous 
section.  
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"The results were good to the extent that [the project] created a base to understand 
other problematics." (...) "[It was] a project that opened the door to visibilising other 
realities in the community (...) for example lack of interest from both professionals 
and teachers (...) the lack of a creative project in children due to the impositions (…). 
You didn't realise this through other ways". 
Samuel Riera, Riera Studio (interview) 
 
"We saw that our participants could also express themselves in other forms and that 
they have more talents to show and that their ideas can be expressed in different 
ways and that it can be effective, it can be very effective. And that also where there is 
a plus is that it is good to have something new, (...) this is a new form of expressing 
their ideas, their solutions, their feelings" 
Ivana Kitonjić, Teacher, Bosnia and Herzegovina (interview) 
 
“We have learnt how to help young people in Bosnia link climate change with 
peacebuilding on our Project on Peacebuilding summer residential, something which 
few organisations are doing. We have also found a way to make this topic accessible 
and important through our theatre project using devised comedy.” 
Laila Sumpton, Most Mira trustee and artist  

 
"The community got interested because we exhibited the photos outside the school". 
Samuel Riera, Riera Studio (panel conversation) 

 
"Some of them had never touched a camera" (...) The children come from sensitive 
communities" (...) Parents do not have the culture of taking the kids to healthy 
activities, but maybe to go to entertainment areas or supermarkets. Families also 
started to be very thankful for the work being done. There is a huge need of social 
work, a huge need of continuing to work with the base [communities]" 
Samuel Riera, Riera Studio (interview) 
 
 

3- The value of a collaborative partnership. The organisations and community 
representatives involved in the project who attended the Picturing Climate 
interactive event at the Tate Exchange in London also referred to the collaborative 
nature of the project and the value this added to their way of addressing this issue 
using arts-based methodologies in their contexts.  
 
"What is for us relevant is cooperation, which has been accomplished more in our 
elementary schools and secondary education schools in this project and we are going 
to support it in any other ways, whether it is a matter of culture, ecology, sport, 
education... So, all kinds of cooperation, this inter-related approach is for us very 
good". 
Monja Kasalović, Head of Department of Social Affairs, City of Prijedor 
 
“Most Mira's recent learning trip to Havana Cuba enabled us to learn about how arts 
organisation The Riera Studio is navigating their work around the challenging and 
restrictive education system to enable creative engagement in climate change and 
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environmental rights issues. Most Mira have supported their learning and in turn will 
use their work to inspire our next Youth Theatre project on Land and Climate 
themes.” 
Most Mira (accessed through www.mostmiraproject.org/news on 12 December 
2019) 
 
"Este proyecto ha sido un proyecto pionero para Cuba (...) como posibilidad de 
trabajar para la sociedad//This has been a pioneering project in Cuba (…) as a way to 
work for society”  
Samuel Riera, Riera Studio (panel conversation) 
 
“We were able to invite key supporters of our work to the exhibition to discuss future 
work and we used the travel funding for professional development for our 
facilitators. We set up meetings with inspiring arts organisations in London which will 
support their practice and has really inspired them. This has helped us build new links 
with arts organisations and also discuss our unique work with them.”  
Laila Sumpton, Most Mira trustee and artist  
 
"When we were asked to participate in this Picturing Climate project, everyone was, 
challenged, let's say. It was something new." 
Ivana Kitonjić, Teacher, Bosnia and Herzegovina (interview) 
 
“I hope that we can continue to look at the individual, local, national, regional and 
international angles of climate change in Bosnia and how this intersects with 
peacebuilding in future Projects on Peacebuilding. This project also enabled our 
theatre and peacebuilding projects to learn together in our summer workshops, 
something which we have not done previously.”  
Laila Sumpton, Most Mira trustee and artist  
 
This view was reinforced by the academic partners, who highlighted the value of 
inter-connectivity in this programme both for their own practice as well as for the 
social impact of projects and funding: 
 
"We have corrective measures towards each other [each partner] so I think this is the 
beauty of the cooperation, so everyone can bring in a perspective and everyone else 
values everybody else's perspective" 
Jasmin Hasic, International Burch University (interview) 
 
"My academic background is in migration studies, diaspora, transitional justice, 
questions about human rights, democratisation, so this sort of question of 
environment and peace-building and the inter-connected links were quite interesting 
to me and the potential of working on a multi-sited project that had to do with a 
different kind of methodology was quite interesting." 
Dženeta Karabegovic, University of Salzburg (interview) 
 
"There has been a huge shift in how donor communities are allocating their money, 
especially in Bosnia (…) We started national level, then we justifiably fragmented but 
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then when youth kicked in it became regional so all the focuses are not in line and 
then the money is not well spent, in my view, if only regionalising it, so projects like 
this help a lot to contextualise and localise peacebuilding" 
Jasmin Hasic, International Burch University (interview) 

 
There was also a suggestion from some of the organisations to further strengthen 
the benefits of collaboration by creating more spaces for learning and exchange 
across countries and partners in a way that is part of the project structure, such as 
having moments specifically planned for more sharing. 

 
 

4- The social impact on communities. Organisation representatives also described the 
social impact of the project on participants and communities through opening up 
discussions and reaching the networks of young participants, including teachers and 
parents.  
 
In Cuba, the impact was described in 
terms of reaching very deprived 
communities, providing a sense of 
belonging and ownership, opening up a 
conversation and connecting the 
community, including parents and 
teachers, through the work done by 
children. 

 
"It was an opportunity to create spaces 
to discuss and have conversations”  
Samuel Riera, Riera Studio (interview) 
 
"The experience was really positive. We 
got a lot of interest from the school (…) 
The children can also tell their parents 
about climate change." 
Samuel Riera, Riera Studio (panel 
conversation) 
 
"Algunos de ellos nunca habían tocado 
una cámara//Some of them had never 
touched a camera" 
Derbis Campos, Riera Studio (interview) 
 
"Estos niños no saben de su comunidad porque los padres o no tienen dinero para 
llevarlos a distintos lugares o simplemente la cultura del padre no está en 
potencializar una actividad sana recreativa. (…) Y la familia también agradecía 
muchísimo el trabajo que se estaba haciendo. Hay mucha necesidad de trabajo 
social. Hay mucha necesidad de seguir trabajando con la base. // The children don’t 
know their communities because parents do not have the money to take them to 
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places or simply do not have the culture of taking the kids to healthy recreational 
activities. (…) Families also started to be very thankful for the work being done. There 
is a huge need of social work. There is a huge need of continuing to work with the 
base [communities]" 
Samuel Riera, Riera Studio (interview) 

 
In Bosnia and Herzegovina, the impact was described also as a way of providing a 
space for participants and their communities to discuss, think through and express 
their views and feelings on climate and social issues in a context where there is a 
feeling that one cannot publicly express themselves. This space for expression and 
comedy was seen as particularly important and also in a context of negativity due to 
high unemployment, little chance of further education, and post-conflict social 
issues.  
 
“The confidence and passion in their discussion of this topic was clear at our summer 
residential and the 4 films produced by the high school students showcased in their 
creativity, perceptiveness and skill as storytellers. They had not been given space to 
explore this topic previously, it is not discussed in school or in social spaces.”  
Laila Sumpton, Most Mira trustee and artist  

 
"The impact of these workshops and the project we are doing I think is visible and 
these films and these photos that despite all negativity and general pessimism, they 
are creating comedies and they are creating shows that... the theatre is always full 
and people are laughing non-stop and I think it is a huge success because it is a great 
contrast to the general atmosphere so I think it is something valuable to mention.” 
Ivana Kitonjić, Teacher, Bosnia and Herzegovina (interview) 
 
"I feel theatre is something incredible (…) it is an amazing journey we have each time 
we have a theatre play (…) Young people in Bosnia they don't often have the 
opportunity to speak themselves, to say what they want and theatre gives them a 
little bit of freedom (…) The students we work with (...) they are not all good students, 
they have different backgrounds. It is a very, very, mixed group.” 
Most Mira local member (panel conversation) 
 
"This project, along with other projects we were involved in, also puts an extra value 
to the importance of informal education in our system, because I don't think there is 
enough focus on that and I am not sure people are aware of the importance of 
informal education in our country. (…) We should give more attention to these other 
forms of education and we know that artists are very powerful in that context." 
Ivana Kitonjić, Teacher, Bosnia and Herzegovina (interview) 
 
A selection of quotes from participants themselves was provided by Most Mira: 
 

Quotes from young participants in Bosnia and Herzegovina (by Most Mira) 
‘We need to change our perception of the world and re-examine our 
importance in it’ 
‘We can’t stop producing steel, but we could consider how (and how much)’ 
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‘We need to find a way to act’ 
‘We can act on a personal level’ 
‘We need to continually talk about it’ 
‘We must work with movements attacking the centre of power and 
changing the way of thinking’  

'People say someone else will sort this rubbish out' - so who has the 
responsibility?' 
'I feel like people do not care, how can we make them care again?' 

 
Representatives from the local government also referred to the impact on policy: 
 
"In a certain way it helps us to make it better incorporating among the schools and 
actually to push this kind of idea in the future with different projects, not only with 
external partners but also our own initiatives" 
Monja Kasalović, Head of Department of Social Affairs, City of Prijedor 
 
The academics in the partnership highlighted the importance of these projects 
tackling the ‘periphery’ in reference to those most deprived for the way they are 
affected by the climate and social issues or for being outside of the main 
conversations.  

 
"That fact that these are very much in the periphery rather than the centre in that 
they really are working with these local issues and then trying to connect them back 
to the centre and reflect back is quite important. I think that's where the strength of 
focusing on initiatives and organisations like these really lies" 
Dženeta Karabegovic, University of Salzburg (interview) 

 
"As long as you realise that the most complex cases like Prijedor are addressed it will 
spill over, it will have an effect rather than focusing on very broad issues and then 
seeing whether one or many will diffuse to the places where it needs to be diffused" 
Jasmin Hasic, International Burch University (interview) 
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4. The impact on visitors: learning and inspiration 
 

As described under 1.4. the range of visitors who attended the interactive exhibition and 
workshops at the Tate Exchange was very diverse. In addition to the views from visitors who 
work or study in the arts sector outlined in section 2, other visitors reported positive views 
about the exhibition, including learning. Feeling inspired was also a common theme 
identified in the feedback cards. Participants appreciated learning about art and societal 
struggles faced in different contexts. In addition, the researcher observed that it was 
frequent for visitors to proactively engage with the different elements of the exhibition, 
such as writing a poem, drawing or taking part in the workshops. For some, this was their 
first time at the Tate.  
 

Q. In what way is it relevant to your professional practice or personal life? “I work 
with people in poverty who sometimes create art + now I know this is part of a wider 
movement!” 
Visitor 

 
Q. What is the most interesting thing 
you have heard today? “How from 
one word the children and young 
people from differing backgrounds 
can be brought together and create 
something educational and 
constructive for others, whilst 
developing and extending 
themselves. Transformational!” 
Visitor 
 
 

 
“It is the first time that I visited Tate. 
I found Tate Exchange very 
interesting. My son enjoyed the art 
with the plants. I like art, and this 
place will be visited by me, more 
often.” 

Visitor 
 

Q. What is the most interesting thing you have heard today? “Learning about how 
the artistic process in this project is so inclusive, and how the socio political climate 
has affected the movement in Cuba” 
Visitor 
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Q. In what way is it relevant to your professional practice or personal life? 
“Inspirational in terms of creativity by artists facing many personal and societal 
challenges.” 
Visitor 

 

There was some feedback that some visitors were not sure how much they were expected 
to interact with certain spaces and some attendees to a workshop on participatory theatre 
were inspired but also expected a more hands-on workshop.  
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5. Conclusion 

 
This research study conducted on-site during the Picturing Climate 2019 interactive 
exhibition and workshops at the Tate Modern used a plurality of data, from interviews to 
artists, academics and grassroots organisations to observation, feedback cards and social 
media observation. The study largely excludes representatives from Jordan, who were not 
able to attend the event or implement the project before the study was conducted. 
 
One of the key insights is that the collaborative and networking nature of the project was 
highlighted across participants as something that inspired and improved their practice, 
either as artists or as grassroots organisations. 
 
Participants also highlighted the societal impact of this project. This study finds that impact 
was achieved through the combination of the topic of the project, the climate crisis, with 
the arts-based participatory methodologies.  Both the topic and the method resulted into 
effective entry points to complex and inter-linked societal issues in Bosnia and Cuba, where 
the issue of climate change is not on the top of the agenda. Climate change or issues related 
to the environment provided in some cases a more approachable topic to start more 
complex conversations and these conversations and reflective processes where 
strengthened through arts-based and participatory methods, as these worked to take 
participants through a discussion and a journey they owned, or a process of embodiment. 
Both in Cuba and Bosnia, participants highlighted how the young people who took part in 
the project where coming from complex and deprived communities and contexts. 
 
The study shows also potential impact also at the practice and policy level in Prijedor 
(Bosnia), where teachers and the local government described how Picturing Climate 
improved their connections and views on how to further tackle the issue. In Havana (Cuba), 
the partner reflected on important next steps involving other artists as well as professionals 
relate to the climate and the environment and other issues that the project unearthed in 
the community. 
 
Participants also expressed the need for the work to continue and to take it further. On the 
one hand, the project made more visible complex issues in society or made the links 
between these issues more evident. On the other hand, there was a suggestion to establish 
links across countries not only between the artists and grassroots organisations but also the 
participants themselves.  
 
 
 
 
 


