
 

This low-risk, high-success option offers rapid results  
and immediate value with each completed component.

IT modernization is critical, but not without its challenges. While there are several approaches to modernization, 
gradual replacement offers a lower-cost, lower-risk process to deliver value. Gradual replacement modernizes 
the aging system in a seamless, continuous process, keeping the system operational throughout the course of 
development. This iterative and incremental process delivers a valuable product customers love and adopt.

The key to gradual replacement’s high rate of success? 
An iterative, incremental approach.

GRADUAL REPLACEMENT: 
MODERNIZING YOUR SYSTEM ONE SLICE AT A TIME
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Gradual Replacement: Modernizing Legacy Systems One Slice at a Time

MODERNIZE GRADUALLY 
TO DELIVER VALUE RAPIDLY

Execute & Deploy
The system remains 
fully operational  
while new features 
are developed in 
short cycles. 

Roadmap
Identify high-level 
features and prioritize 
based on value, risk 
and cost. Revisit 
roadmap as needed. 

Excella’s Pick: This iterative and incremental approach 
to modernization delivers a valuable product customers 
love and adopt.  
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Why wait for progress? This seamless approach modernizes aging systems in 
segments to deliver rapid results and immediate value with each completed “slice.”
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