
Over the next three years, NativityMiguel Coalition will fulfill  
its promise of becoming an essential force for member schools. 
Our strategic plan will achieve this through four priorities:

Advance the Narrative of Our Impact. 

Build Stronger Connections within 
Our Community.

Innovate and Adapt Best Practices  
Rooted in DEIJ Principles.

Lead the DEIJ* Conversation.

NMC will promote more sustainable 
advancement pathways for schools in  
the Coalition by identifying best practices 
of using narratives with data to raise  
our visibility.  

NMC will create new ways of helping 
members—faculty, staff, and all  
cohorts across the Coalition—connect 
with each other.

NMC will provide a Coalition approach 
based in our commitment to DEIJ 
principles for sharing and implementing 
innovative best practices and how they 
can be adapted by individual schools 
for their respective cultures. 

NMC will expand DEIJ trainings for 
faculty, staff, leadership, and supporters 
in member schools and in the Coalition to 
extend the work already being done.

We will do this by creating a robust 
system of collecting and disseminating 
qualitative and quantitative data. This 
will include stories from graduates to 
affirm the value of individuals being their 
authentic selves (redefine success in life).

We will do this by developing leadership 
within existing cohorts and within the 
newly formed faculty representative 
group in order to capture and 
disseminate the highlights of monthly 
meetings with everyone.

We will do this by creating discussions in 
individual cohort meetings about how to 
adapt innovative practices to individual 
schools, and follow-up with findings to 
all Coalition school members of each 
corresponding cohort. We will also 
assess outcomes of any new initiatives 
to inform progress.

We will do this by offering affordable 
DEIJ training to member school groups 
(faculty, staff, leadership) and share 
elements of the training with those who 
were not able to attend—to be a leading 
voice in DEIJ work in NMC and beyond.

Learn more at www.nativitymiguel.org.

*Diversity, Equity, Inclusion, and Justice
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