Mendocino County Homeless Services Continuum of Care

Coordinated Entry & Discharge Planning Committee

EVERY FIRST THURSDAY UNTIL OTHERWISE NOTICED, 9 am — 10:30 am
To Join Zoom Meeting: https://us02web.zoom.us/j/85748311077?pwd=T3VKR3dOZVpSc3NCQ3NOOHI1ZWVQdz09
Or call: 669-900-6833 (meeting ID: 857 4831 1077; Passcode: 869933; *6 if you want to unmute once in meeting)

Meeting Agenda Date: 1/6/22

1.

[ Sage Wolf, RCS, Co-Chair

[ Grace Peeler, MCAPN, Co-Chair
U Tony Marsh, Manzanita

[ Lisa Judd, CDC

[ Sandra Stolfi, VA

[ Brian Klovski, HHSA

Invited/Attending:

O Juli Rogers, Hospitality Center
1 Mary Zigler, HHSA

] Veronica Wilson, HHSA

[ Paul Davis, Hospitality Center

[0 Heather Criss, HHSA

1 Joann Brewer, RCS

[ Tabetha Connell, Hosp. Center

U Joseph Ditto, MCAVHN

[ Ayanna Lambert, Hosp. Center
0 Amanda Archer, MCYP

[ Sara Davis-Rogers, CDC

0 Michelle Alvarez, CDC

O Danielle Wilfong, CDC

2. Public Comment
3. Announcements
a.
4. Action Iltems
a. CES prioritization policy — review drafted update to policy. Approve as is OR approve with changes.
Updated policy will be sent out by Monday, 1/3/22.
5. Coordinated Entry
a. Homebase focus group! Discussion about why we do CE, what is challenging about it, what works
about it, ways to improve it. Led by Jean and Karen from Homebase!
b. CES & RRH — with new RRH projects coming online, let’s nail down how CES works with those projects
6. Housing Mendo
a. Possible discussion about how the Housing Mendo meeting is used.
7. Next Meeting Agenda Items
a.
8. Next Meeting Reminder: Thursday, 2/3/22, 9am-10:30am via Zoom



https://us02web.zoom.us/j/85748311077?pwd=T3VKR3dOZVpSc3NCQ3NOOHl1ZWVQdz09

