
Emera ideaHUB

BUILD PROGRAM

Unique in Atlantic Canada and one of only a few
early-stage deep tech incubators in Canada, the
Emera ideaHUB welcomes diverse founders to
access the resources, expertise and connections in
academia and industry to help more founders
develop innovative products, learn the craft of
entrepreneurship, and solve the world's most
important problems. 

BUILD is a 10-month rigorous program that helps
founders take their physical product idea from
design to prototype and prepare for manufacturing
and scale. 

We are proud to support founders pioneering
new solutions that are transforming the planet in
Ag Tech, Med Tech, Clean Tech and Ocean Tech.

We welcome applications from founders of all
deep tech ventures, whether or not they have a
connection to Dalhousie University. 

HUB Alumni have backgrounds in the full range
of engineering disciplines, as well as medicine,
neuroscience, environmental science and more.

DIVERSE INDUSTRIES AND TEAMS

ENABLING EARLY-STAGE DEEP TECH STARTUPS 
TO BRING IDEAS TO PROTOTYPE AND PREPARE FOR SCALE

THE SPACE TO CREATE, 
THE RESOURCES TO BUILD, 
THE EXPERTISE TO FUEL YOUR GROWTH 



CPO Track: Hands-on product development sessions to get you through rapid prototyping, build,
iterating and testing. New sessions on design for manufacturing and supply chain. Access to
faculty and industry experts

New CTO Track: support for software and data/analytics considerations for deep tech product 

Team Track: MIT facilitated sessions on Disciplined Entrepreneurship, to ensure entire founding
team has consistent understanding of venture building fundamentals

HUB System: Monthly accountability meetings, access to Faculty and Industry, Entrepreneurs in
Residence, and support for material budgeting and sourcing processes. Team development
workshops and coaching. 

Funding Partnership: Emera ideaHUB and Innovacorp work together to fund and accelerate
BUILD client companies. As the funding partner, Innovacorp provides $100,000 to BUILD
companies in amounts of $10,000 per company, allocated to the material expenses to build your
prototype. Applicants to BUILD provide a clear and detailed use of funds, as part of their proposed
roadmap while part of the BUILD cohort. 

Between 1 - 4 employees
Working on scaling their operational prototype for
commercialization 
Expanding their team and positioning for funding

IDEAL BUILD CANDIDATES ARE: BUILD GRADUATES ARE:
Between 1 - 4 founding team members
Seeking more industry and Faculty advisors to refine
your product 
Expanding their team and positioning for funding
Was research focus and needs a prototype for proof
of concept

BUILD OVERVIEW 2022 - 2023



BUILD Program 
 Full time, 10 month  term, full access 

Access to hot desks (workspace) in the HUB
Workshops: Entrepreneurial workshops offered by MIT and technical workshops offered
by industry experts and Faculty
Scheduled support for use of equipment in the Emera ideaHUB and IDEA Building
facilities, with engineering expertise on-site 
Venture Manager, Office Coordinator and Academic Director supporting you on
achieving your Action Plan
$10,000 per company to purchase materials to build operational prototype
Access to Industry and Engineers in Residence 

BUILD Program Includes: 

Product/Team Fit: Alignment between product and team capabilities 
Product Uniqueness: Unique features and importance of technology 
Product Innovation: Utility of Emera ideaHub facilities and expertise to innovation
requirements 
Success Metrics: Progress to date on achieving key milestones  
Impact of Build: Impact of our program on your company’s path to market  

Submit your application (a separate file responding to the questions below) to
ideahub@dal.ca 
Receive an invitation to present for 5 - 7 minutes on your candidacy to the HUB Review
Committee 
Preliminary decisions will be made within 24 hours, with action items that may be
required prior to commencing residency 
Upon acceptance, you will receive items to complete including a detailed action plan,
and confirmation of health and safety considerations required for Dal campus and our
workspaces. 

Evaluation Criteria:

Please note: Applications should be written in a manner that does not reveal any proprietary
information or disclose information that is not yet publicly disclosed or covered by a
patent/provisional patent. Consider any information that you disclose to be non-confidential.

Application Process:

BUILD PROGRAM APPLICATION



Applications Open August 4 - September 13 
Finalist Contacted for Interviews October 5
Interviews October 10-20 
Acceptance Confirmed October 21
BUILD Kickoff October 26

APPLICATION INSTRUCTIONS: Complete these fields to the best of your ability, either by
answering these questions in written form, or addressing them within a presentation. 

Our application is based on the MIT business model canvas. You are not required to have all of
the answers. Any missing sections will help us prioritize your needs for expertise, advisors and
mentors, or refer you to our peer accelerators for additional support and resources. 

 Top candidates for full-time residency will be asked to present to the Operations Committee. 

Successful applicants are companies that have a clear idea and are dedicated to solving a
specific problem for a customer that will pay for their unique solution. They understand what
they need to do to advance their product, and they can benefit from the experts, facilities,
and talent available at the Emera ideaHUB.  

Important Dates:

Thank you for applying! 

*This is not a closed application process we are here to help, contact bgriffin@dal.ca if you
have any questions

Company information (team profiles, history, qualifications)  :

Why are you in business (mission/purpose and initial idea):  

Is there anything you would like us to know about you, your venture, or your team,
(challenges, adversity, newcomers to Canada), to help us understand your needs? 

BUILD PROGRAM APPLICATION

mailto:bgriffin@dal.ca


What impact will the BUILD program have on your product innovation process?

Who is your customer (user profile, customer persona):   

What has your customer discovery process been to date (other programs, partners etc)? What
were your findings?   

What is the solution you have developed? Technical prototype development – describe
product, stage, and journey, any IP to date:  

What is the size of your beachhead market? What have you done to determine the addressable
market for your customers?   

Why you? Competitive positioning and differentiation; unique IP considerations:   

How does your customer acquire your product? Process and effort to acquire customers:  

What is your Revenue Model?

How do you sell your product? What is your sales process:  

When will your product make money? Estimated R&D and other expenses:  

What funding do you have in place? Grants, bootstrapping, private funding of any kind: 

What goals do you have that the Emera ideaHUB BUILD program can help you achieve in the
next 10 months? 

What specialized tools, expertise, resources, physical space requirements, and talent will you
need in the next 10 months?  

BUILD PROGRAM APPLICATION

Please email your completed application to ideahub@dal.ca

Thank you for your interest in the BUILD Program at the Emera ideaHUB, only those who fit the
program criteria will be contacted with next steps. We look forward to reviewing your application
and learning more about your startup.


