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1.  Implementation of ERM in the IRBM 
Enterprise Risk Management (ERM) in Inland Revenue Board of Malaysia (IRBM) is the brainchild of Tan 

Sri Dr Mohd Shukor Mahfar, IRBM CEO who well understood the benefits that can be reaped from ERM if 

implemented effectively.  In 2011, Tan Sri Dr Mohd Shukor Mahfar initiated the establishment and 

implementation of ERM in the organisation. Tan Sri Dr Mohd Shukor, had the newly created Risk 

Management Department (RMD) put under his purview, a testament to his seriousness in having ERM 

established in IRBM as strategy to achieve organisational objectives.  Ms Kanaga Devi Shanmugam was 

selected to lead the department together with a dedicated team of officers. 

One of the main tasks of the RMD was up skilling and acquiring risk management skillsets to enable the 

team to carry out risk management activities effectively. This was done, firstly, by enrolling in a risk 

management program conducted by the Institute of Risk Management UK (IRM) in collaboration with the 

Malaysian Institute of Insurance (MII).   

In addition, bespoke risk management programs were also conducted to ensure continuous learning in 

the risk management discipline, creating the opportunity for advice and guidance from risk management 

experts and also to benchmark existing risk management practices. 

IRBM officers were also given the opportunity to participate in international conferences and seminars on 

risk management, one of which was the 49th General Assembly of the Inter American Center of Tax 

Administration (CIAT) in Lima, Peru.  Appropriately, the topic for CIAT 2015 was Risk Management as a 

Tool to Improve Compliance, which proved to be an excellent platform for sharing knowledge and 

information on compliance risk management. 

  

IRBM ERM Milestones 
Between late 2011 and end 2015, the RMD of IRBM conducted workshops and roadshows on ERM, 

produced IRBM’s risk management framework, policy and corporate risk profile highlighting institutional 

risks. An in-house risk management information system (i-RIS) was also developed to assist risk owners 

identify, analyse, rank, mitigate and report risks.  Top risks are regularly reported to top management of 

IRBM for action and to Board of Directors as oversight providers. 

ERM has become part of the corporate culture of the organisation and is attested to by internal and 

external stakeholders of IRBM.  The next agenda on the ERM program is measuring effectiveness of risk 

management process implemented in IRBM thus far. Now in 2016, RMD is working on a comprehensive 

compliance risk management framework to standardize compliance activities and measure effectiveness 

of compliance strategies.  ERM practice in IRBM will be continuously reviewed for its effectiveness and 

efficacy.  Risk is dynamic, and it follows that risk management should be constantly reviewed for 

relevancy.  



 

Recognition for ERM Practice 
A Government affiliated accreditation agency, the Malaysian Administrative Modernisation and 

Management Planning Unit (MAMPU) reviewed the ERM process in IRBM in September 2015 and has 

recommended the practice be adopted by other similarly structured government agencies in Malaysia. In 

addition, the Tax Administration Diagnostic Assessment Tool (TADAT) team conducted a pilot assessment 

of the system of tax administration for Malaysia in 2015 and one of the performance outcome areas 

measured was risk management.  TADAT listed Institutional Risk Management as one of IRBM’s 

strengths.  IRBM scored an A for identification, assessment and mitigation of institutional risks; which 

denotes strong performance that meets or exceeds international good practice.  TADAT further attested 

to the existence of a structured risk management framework to identify, assess, prioritize and mitigate 

institutional risks.   

2. Highlights of IRM Global Risk Awards 2016 
The Global Risk Award (GRA) is an annual event organized by IRM, London, and in IRM’s words “to 

recognize and celebrate individuals and teams that have contributed significantly and move towards 

innovation and excellence in risk management in their respective organizations”. This year’s GRA is the 

4th year in succession, involving more than 350 participants from 40 countries, who competed in 17 

categories. 

Ms. Kanaga Devi Shanmugam, who is also a member of IRM, was invited to participate and share her risk 

management experience of IRBM. The IRBM was nominated for and won the Global Risk Award 2016 in 

the "Newcomer of the Year” category which also received competition from the Transport of London 

(UK), Jaguar Land Rover (UK) and the Rail Agency, Roads and Transport Authority (Dubai, UAE). Award 

category "Newcomer of the Year” is in recognition of recent achievements and potential for success in a 

risk management team which is still in the early stages of implementation, namely within the last 5 years.  

The award was presented in a ceremony at the Hilton Park Lane, London on 15 April 2016, attended by 

Tan Sri Dr Mohd Shukor Mahfar, CEO of IRBM and his team.  

This international exposure provides the opportunity to network with the risk community and risk 

professionals from other industries and countries. IRBM hopes that this award will serve as a catalyst for 

IRBM’s leadership in the practice of ERM not only locally but also globally.  
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