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COCKTAIL RECEPTION FOR THE 2015 ALP AND CTAC 

 

Your Excellences and members of the Diplomatic Corps here 

present 

Mr Edward Troup, 2nd Permanent Secretary, HMRC 

Senior representative and staff of the HMRC,  

Distinguished Guests,  

2015 CATA/HMRC Course delegates 

Fellow colleagues from the Commonwealth Secretariat 

All protocols observed 

 

It is my single pleasure to welcome all of you here tonight to be part 

of our large family as we celebrate the successful completion of two 

of the most important annual events in the CATA calendar. Nothing 

is more satisfying than gathering around the table on a quiet 

evening and having a bite together as we reminisce. But a feast is as 

good as the guests in attendance. Without you, this event would be 

meaningless. Therefore let me from the onset express my sincere 

appreciation to all of you our, Distinguished Guest, for finding it 

appropriate to honour our call to grace this occasion. 

 

Distinguished Guest, I had the chance to address these delegates on 

the 27th July when they began their residential session in Lawress 

Hall, Lincoln. At the occasion, I took the liberty to quote generously 

from these words of writer Ernest Hemmingway- Today is only one 

day in all the days that will ever be. But what will happen in all 

the days that ever come can depend on what you do today. 

 

I used this quotation to put them in the correct mental form-

knowing that they had an elephantine task ahead of them to 



accomplish within a very compressed time frame. I was candid with 

them that these will be times that try the soul of every a man or 

woman. After that encounter, I could discern on some of the faces 

that they had declared a defeat even before the battle began. Yet 

in all these I never once doubted on the capability of this team for I 

knew they were in safe hands. This morning, as I sat listening to the 

project presentations, my unwavering faith on this team was 

reaffirmed. Indeed the journey was not easy but the arrival is 

worthwhile. 

 

Permit me therefore to acknowledge the sterling work that the two 

Course Directors- Paul and Fiona- together with their splendid team 

did to ensure that the delegates were not only able to regain their 

confidence and composure within the short time but also ensuring 

that the project work was safely midwifed and successfully 

delivered. At a time when a good number of the HMRC took off for 

the deserved summer break to join their families, friends and loved 

ones, the team led by Paul and Fiona went beyond the call of duty, 

slaved through the night to ensure the success of these programs. 

We owe them a huge debt of gratitude.   

 

Ladies and Gentlemen, it is no exaggeration to say that these two 

programs conducted here in the UK have been a breeding ground 

for some of the finest tax policy makers and administrators. I 

therefore urge the delegates to hold their heads high in the 

knowledge that they are now part of the distinguished alumni of 

ALP and CTAC- the cream de la cream. The introduction of the 

mentorship program- bringing in HMRC personnel-is a remarkable 

innovation that will undoubtedly enrich the programs in the years 

ahead. 

 

As you go back to your capitals, let it not be business as usual. As 

middle and senior level managers, you have the transformative 

power and therefore are better place to drive some key reforms 

arising from your project papers. The success of these courses can 

only be judged from the feedback that we receive- in terms of 

critical actions implemented and the results realized. 



 

Ladies and Gentlemen, 

The tax landscape is changing very rapidly and developing countries 

will have to do more to keep up with the pace. The greater reliance 

by these country in corporate taxes (usually coming from a few 

MNEs) behoves these nations to be actively engage in the discourses 

on international taxation. As the saying goes, when the music 

changes, the dance must change. But so that developing countries 

do not miss their steps on the dance floor, it is imperative that they 

are part of the discussions that comes up with the international 

tax agenda. This is necessary because some of the reforms proposed 

have implications some of which may neither be favourable nor 

feasible when it comes to implementation. There is need for a 

common voice on some of these initiatives and CATA is willing and 

ready to work with similar organization to ensure that inclusiveness 

is achieved. 

 

On the domestic front, the tax effort (tax to GDP ratio) in 

developing countries- estimated at 15%- is still relatively low 

compared to the OECD average of 34%. This shows that developing 

countries still have a fiscal space within which to expand their base. 

VAT, High Net worth Individuals- the Davos men- and property taxes 

have been singled out as areas with enormous tax potential. I would 

urge you to focus your compliance strategies in those directions. 

 

The recently concluded UN Meeting on post-2015 Development 

Financing underscored the critical role of taxation in domestic 

resource mobilization needed to implement Sustainable 

Development Goals. One outcome of the meeting was the launch of 

the Addis Ababa Tax Initiative in which developed countries pledged 

to increase their (technical) support for capacity building to 

developing countries.  

 

I wish to appreciate the support that CATA members have over the 

years received from the UK HMRC who have been invaluable 

partners in hosting these courses. We look forward to seeing other 



countries and organizations represented in this assembly joining 

hands in supporting this worthy cause in the spirit of the 

Commonwealth acknowledging that the health of a society is 

measured not at its apex, but at its base.    

 

To the governments who managed to sponsor participants to these 

courses, nothing more than appreciation would suffice. Seldom do 

tax administration acknowledge the benefit of staff training- the 

focus is often on revenue targets and any time taken out of the desk 

by a staff member is not considered as investment, but as revenue 

lost. It is upon you, delegates, to demonstrate that your sojourn 

here in the UK was not in vain- that there indeed value addition to 

your revenue administration which must be demonstrated by 

concrete results.  

Translating theory into practice is not easy. As you go back to your 

capitals, your course Directors will be keenly monitoring your 

progress and I do believe that you have agreed on action plans. The 

CATA website has a rich repository of materials that you will find 

quite helpful in your daily work. I would urge you to register and 

access the site. More importantly, you are now the ambassadors of 

CATA wherever you are and you should be clearly identified as 

such. Like the giraffe, one should know one when one sees one! 

 

May I wish you a safe journey back home and hope that your long 

absence will serve to endear you more to your family and loved 

ones as you reunite with them. 

 

Once again, Distinguished Guests, Ladies and Gentlemen, feel 

welcome in Marlborough House and use this opportunity to know 

more about CATA and renew your old acquaintances. I THANK YOU 

ALL.  

   

 

       

    


