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A Risk-based Approach to Tax Compliance

In IRAS, we believe that encouraging voluntary compliance is the key to 
building a fair, sustainable, robust and cost-effective tax administration 
where every taxpayer contributes his fair share of tax. 

Our strategic compliance framework is anchored on 4 strategic pillars – 
simple tax system, informed taxpayers, credible tax administration and 
engaged community - that help to foster an environment that encourages 
compliant  behaviours.   For  more  details  on  our  strategic  compliance 
framework,  please  refer  to 
http://www.iras.gov.sg/irasHome/page03a.aspx?id=7980

We adopt a risk-based approach to tax compliance by identifying and 
prioritising  key  areas  of  compliance  risks  and  develop  compliance 
programmes to address these risks. 

To this end, IRAS publishes our yearly compliance focus for each tax 
type  on  our  website  (http://www.iras.gov.sg/irasHome/page03a.aspx?
id=7998), outlining the areas of our audit focus and common mistakes 
made  by  taxpayers.  For  instance,  among  individual  taxpayers,  our 
compliance focus is on self-employed taxpayers in sectors that tend to 
have more cash transactions or poor record-keeping practices. 

In the last three financial years, IRAS has recovered a total of $143.7 
million in taxes and penalties from 9,860 individual income tax cases 
audited involving people from a variety of jobs. We have also organised 
seminars  through the  relevant  industry  associations  to  share  on  the 
audit findings and advise their members on how they can file their taxes 
correctly.
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Other than strengthening our compliance audit capabilities, we have also 
invested in data analytics to gain insights into taxpayers’ behaviour and 
identify unknown compliance risks.  We have developed a 3-year work 
plan to leverage on analytics to support our compliance strategies.

Taking a Strong Stance against Tax Evasion

While we continue to foster an environment that encourages voluntary 
compliance  through  taxpayer  education  and  assistance  programmes, 
IRAS takes a firm stance against errant taxpayers to build community 
confidence in the tax system and our audit capabilities, and to inculcate 
a strong sense of righteousness with respect to taxpaying.

Convicted tax evaders face a penalty of up to four times the tax evaded 
and a jail term of up to five years, among other punishments.

For FY2011/2012, we have recovered a record S$68.2 million in taxes 
and  penalties  from  tax  evaders,  which  is  more  than  four  times  the 
amount collected five years ago (FY2007/2008), despite the fact that the 
number of tax evasion cases under probe remained fairly constant over 
the last five years.

Given that about four out of ten cases investigated by IRAS came after 
tip-offs by members of the public, IRAS has also raised the reward from a 
maximum amount of $10,000 to $100,000 to encourage more to come 
forward.  Whistleblowers  will  be  paid  a  reward  of  15%  of  the  tax 
recovered, up to S$100,000. 
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