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MY STRATEGIC LEADERSHIP ACTION PLAN

Name    Date

1.  �I knew I had the power TO  when (describe what 
happened, where were you, how did it feel, who was there, what was the result):

2. Where do I struggle the most with embracing my power? What am I afraid of?

3.  �What is my career journey intention? What specific strategic leadership goal (in
measurable and accountable language) do I want to achieve by when? (This is the
answer to the question of what you will do with your Power TO.)

4.  �How can I increase achieve my intention by using the power already in my hands? (You
might refer to what you said in the Points of Power exercise.)

5. �What power or skills are available to me from one or more of the No Excuses power
tools? Why? How can I most effectively employ them?
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6. �What 3-5 near term action steps will I take to reach my goal? Again, please use 
measurable and time-framed language so you will know whether you did them. 

7. �What additional skills or resources will I need to achieve my goal? How will I get them?

8. �What is my personal “trigger” to reward me or remind me to keep going to reach  
my goal?

9. How will I hold myself accountable for this goal? 

10. How will I tell the world, and how will I celebrate when I’ve achieved my goal?

11. Feedback received and notes to self. 
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