
 

 

 
First Last           May 9, 2019 
Street Address 
City, ST ZIP 
 
Dear Valued Member,  
 
The FME Federal Credit Union Board of Directors recently proposed a merger with Community Choice 
Credit Union, headquartered in Farmington Hills, Michigan. This merger will support our ability to 
maintain and improve our organization—objectives that are increasingly difficult to accomplish alone due 
to limited resources and financial challenges.  
 
Three years ago, the FME Board of Directors embarked on a discussion to develop a strategic plan. We 
explored many options from remaining an independent credit union to pursuing a merger. Two years into 
our work, we received feedback from the NCUA following our annual audit. While not in immediate 
financial danger, they pointed out warning signs that difficulties could be ahead, and decisions would 
need to be made. In year three, we engaged a consultancy group that specializes in credit union 
management to help us develop a five-year plan. After a thorough review, they came back to us with 
similar conclusions as the NCUA. 
 
In addition to keeping up with financial and regulatory challenges, we were losing members as Federal 
Mogul plants declined, and closed. Attempts were made to grow our membership, but limited resources, 
coupled with the restrictions of our field of membership to only employees of select employer groups 
(SEGs), made it difficult to attract new members.  
 
A significant decline in our loan portfolio, negative membership growth, and the need to heavily invest in 
our infrastructure, are individually steep challenges—collectively, incredibly difficult and expensive. The 
board weighed this information carefully. We determined that while we had capital and were attractive to 
potential partners, it would be better to merge with another credit union with similar values, who is well 
capitalized, and will serve our members much better than our systems can today.  
 
The decision to merge was not taken lightly. We spent three years working with consultants, the NCUA, 
and others. The FMEFCU Board unanimously agreed to bring this merger to the membership for a vote. 
I would like to take this opportunity to commend the FMEFCU staff. As we have gone through 
downsizing, our employees took on additional duties, and continued to smile and service our members.  
On behalf of the Board of Directors, I also say thank you to our loyal, long-time members. We appreciate 
your trust and support. 
 
Here are some of the benefits of becoming a member of Community Choice: 

• They are committed to providing members with greater access to their money with  
20 branch locations across Michigan, 24-hour Member Contact Center, 30,000 nationwide fee-free 
ATMs through the CO-OP network, participation in shared branch banking locations, and robust 
online and mobile banking solutions.  

 
o FMEFCU members who use a non-CO-OP ATM would typically be charged a foreign 

ATM fee by Community Choice and a surcharge fee from the institution who owns the 
ATM. Through the end of 2019, Community Choice will reimburse the foreign ATM and 
surcharge fees to provide even more access. 

 

• The opportunity to earn GetBigReward$ through their member rewards program, which gave back 
more than $2.8 million to members during 2018. A highlight of the rewards program is the opportunity 
to earn up to a 10% interest rebate on a variety of qualified loan products including vehicles and 
personal loans. 

https://www.communitychoicecu.com/rewards-perks/getbigrewards/


 
 
 

 

• Community Choice is headquartered in Farmington Hills, Michigan. They serve 100,000 members 
and have over $1 billion in assets, which allows them to continue to invest in products and 
services that would be a challenge for us to match. They’ve invested approximately $15 million in 
technology and branch locations alone in just the last 7 years.   
 

• Community Choice serves 3,845 members who reside outside of Michigan yet enjoy the full 
benefits of their relationship by utilizing the credit union’s online and remote services.  

 

Merging with a credit union that is financially strong allows us to reward FME members. Since 
Community Choice has already made the needed infrastructure investments that our credit union 
would require, we can pay a portion of the capital we’ve accumulated in the form of a special 
dividend totaling $1 million.  

Following a positive merger vote, FME Federal Credit Union will distribute $1,000,000 among 
members in the form of a bonus dividend.  

Your share of this $1,000,000 bonus dividend is <$XXX.XX>.  

The amount paid to each member in good standing is based on a calculation using average share 
balances of all open shares and original loan balances of open loans as of the close of business on 
April 30, 2018 and February 28, 2019.  

The dividend will be deposited to accounts of members in good standing prior to the legal merger on 

August 1, 2019. 

 
 

We ask for your continued support of this merger with an affirmative vote at the: 
Special Meeting of the Members of FME Federal Credit Union 

Tuesday, June 25, 2019 | 6:30 p.m.  
Andiamo Banquet Center 

7096 E. 14 Mile Road, Warren, MI 48092 
 

Your vote matters. Members who are unable to attend the Special Meeting can participate in the merger 

vote by completing the enclosed ballot and returning it in the postage paid envelope. Please note, ballots 

cannot be collected at a branch location. Be sure to mail your ballot in time to be counted on June 25, 

2019. 

If you have questions about the enclosed notice of the Special Meeting of the Members or the merger in 

general, please email us at MemberQuestions@FME.org. Contact the Merger Member Care team by 

calling 800.521.1800, option 3. We also invite you to visit www.MemberMergerResources.com.  

The members of the Board and I have given thoughtful, careful consideration to the decision to merge 

and selecting the right merger partner. We believe this merger presents the most considerate and 

beneficial outcome for our members and employees.  

 

Sincerely, 

 

Timothy Welcer, Chairman 

FME Federal Credit Union Board of Directors 

 

 

 

http://www.membermergerresources.com/

