
	
 

 

 
 

 
 
 
 

 

Flint Institute of Music 
Director of Marketing 

 
Position Profile 

 
January 2023 

 



Tom O’Connor Consulting Group, LLC  Page 2 of 8	

 
Flint Institute of Music 
Director of Marketing 
  
Position Profile 

 
 

About the Opportunity 
 
FIM (Flint Institute of Music) is seeking a seasoned Director of Marketing with extensive 
experience in performing arts marketing. The Director will develop, implement, and 
evaluate all marketing campaigns at FIM to support audience development, earned revenue, 
patron loyalty, brand awareness as well as equity and inclusion goals across its multi-
disciplinary season and campus. This is an exceptionally exciting time in FIM’s evolution to 
join the leadership team, and an opportunity to develop and oversee all earned income 
strategies for FIM’s complex business model. This role reports to the VP of External 
Relations and acts as marketing team leader, and as an institutional thought partner in areas 
of audience development, public relations, and communications. 
 
FIM is in an exciting stage of its development having recently consolidated the operations of 
The James H. Whiting Auditorium and the Capitol Theatre, a National Register of Historic 
Places landmark performance space, into the larger FIM organization. This past fall FIM 
launched a new brand to reflect the significant organizational change and expansion. In 
addition to its presented work, the organization consists of multiple artistic components 
including FIM Flint Repertory Theatre, FIM Flint Symphony Orchestra, and FIM Flint 
School of Performing Arts. FIM is currently in transition, moving from a traditional 
performing arts culture with defined hierarchies and siloed organizations to an inclusive and 
progressive integrated organization that is demanding rapid adaptation during significant 
business expansion. 
 
The Director of Marketing reports to the Vice President of External Relations and serves a 
key role on the division’s management team. The position currently supervises the Marketing 
Manager, Digital Marketing & Website Specialist, and the Social Media Coordinator and will 
have the opportunity to further shape the future department as needed to support FIM’s 
long term needs. The ideal candidate will have considerable experience overseeing 
marketing in a presenting/producing organization and will have led marketing teams during 
times of organizational change. The Director of Marketing works in a patron-centered 
model with the External Relations team and the Artistic and Community Programs team and 
will support a seamless patron journey from first touchpoint to a long-term relationship 
with FIM.  
 
This is an incredible opportunity for an experienced and collaborative marketing leader 
during an exciting time in the organization’s evolution.  
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About the Flint Institute of Music  
 
FIM (Flint Institute of Music in Flint, Michigan) is a multi-disciplinary performing arts 
organization transforming people and community through the power of the performing arts. 
Together FIM programs reach more than 300,000 people annually through lessons, classes, 
outreach programs, performances, and concerts. 
 
FIM offers a wide array of performances through its artistic division which includes the Flint 
Symphony Orchestra, Flint Repertory Theatre, FIM presenting series at Whiting 
Auditorium and Capitol Theatre, and Capitol Movies. In addition, FIM provides extensive 
community education and engagement opportunities including Music Around Town and 
the Troubadours. FIM Flint School of Performing Arts, one of the largest community 
schools of the arts in the nation, provides music, dance and theatre instruction, and 
performance opportunities for students of all ages and abilities.  
 
FIM operates five performance venues, four situated on the Flint Cultural Center Campus— 
Whiting Auditorium, Elgood Theatre, Bower Theatre, MacArthur Recital Hall. Its fifth 
venue is the recently renovated, historic Capitol Theatre in downtown Flint. FIM venues 
host its own artistic productions, hundreds of student recitals, community rentals, and 
touring presentations from all over the world.  
 
FIM Flint Symphony Orchestra (FSO) is one of the finest orchestras of its size in the nation. 
Its rich 104-year history as a cultural icon in the community is a testament to the dedication 
to world-class performances from the musicians and Flint and Genesee County audiences 
alike. The FSO has been performing under the baton of Maestro Enrique Diemecke for over 
34 years. Under Maestro Diemecke's unwavering musical integrity and commitment to the 
community, the FSO has connected with audiences throughout southeast Michigan, 
delivering outstanding artistry and excellence.  
 
FIM Flint School of Performing Arts (FSPA) is Michigan's largest community school of the 
arts and among the largest in the United States. The FSPA serves audiences of children, 
families, teens, and adults of more than 3,500 students from 21 counties across mid-
Michigan and helps them discover an amazing world of music, dance, and theatre in its state-
of-the-art facility.  
 
FIM Flint Repertory Theatre (Flint Rep) is a professional, non-profit theatre in the heart 
of Flint, committed to providing the city and surrounding communities with highly 
imaginative, thought-provoking theatre that is challenging, entertaining, and inspiring for 
all ages. Flint Rep is a recipient of a 2018 National Theatre Grant from The American 
Theatre Wing awarded to innovative theatre companies making local impact across the 
nation by connecting their community to excellence in the performing arts. For two 
consecutive years, Flint Rep has garnered more Wilde Awards than any theatre in Michigan. 
A program of Encore Michigan, the Wilde Awards honor the best productions, 
performances and technical work produced or presented by professional theaters across 
Michigan.  
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Diversity, Equity, and Inclusion 
 
FIM ensures that all individuals are represented and treated fairly in the fulfillment of its 
mission, both in places of work and program delivery, without regards to race/ethnicity, 
national origin, age, physical or mental ability, sexual orientation, gender, gender identity, 
socioeconomic status, geography, citizen status, genetic predisposition, marital status, or 
relation. 
 
The Board of Trustees and Executive Leadership team are undergoing an exciting 
organizational change with the recent consolidation of The James H. Whiting Auditorium 
and the Capitol Theatre. It sees this as an opportunity to prioritize, as essential, its work to 
build an organization that is diverse, equitable, and inclusive in hiring practices, volunteer 
leadership development, employee engagement and community programming, education, 
and outreach. Further, it believes that everyone at FIM should actively participate in this 
effort. 
 
To that end, the organization’s post-consolidation governance structure includes a new 
board standing committee, IDEA (Inclusion, Diversity, Equity and Access) Committee. 

 
FIM Organizational Structure 
 
As mentioned previously, FIM has recently integrated the operations of The James H. 
Whiting Auditorium, whose facilities, programs, and services promote and support the 
presentation of the best regional, national, and international performing artists, and the 
Capitol Theatre, a National Register of Historic Places landmark performance space, into 
its larger FIM organization, animating them with public programs and community events. 
In tandem the organizational structure has changed significantly to fully integrate Whiting 
Auditorium and Capitol Theatre operations into those of FIM.  
 
The FIM organizational structure is built on a bilateral foundation that includes a group of 
functional divisions: Central Administration, External Relations, and Venue & Theatre 
Operations. There is also a group of programming divisions with overarching artistic 
coordination: Flint School of the Performing Arts (FSPA) and Artistic & Community 
Programs. Each division represents a collection of complementary work areas brought 
together to improve efficiency, collaboration, and the achievement of shared goals. For 
example, the External Relations division, which houses this position, includes all activities 
related to patron engagement, including marketing, audience development, ticketing, and 
development/fundraising. 
 
To avoid the classic dilemma of divisions becoming organizational and cultural silos, FIM’s 
new structure is designed to increase and encourage interdepartmental collaboration with 
the creation of the Artistic and Community Programs division to coordinate programming, 
presenting, and producing activities across the FIM campus.  
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About Flint and the Cultural Center Campus 
 
FIM is located within the Flint Cultural Center, one of the finest and most enduring 
collections of major cultural assets in the Midwest. The Center campus is the home of FIM, 
Flint Public Library, historic Mott family home and farm Applewood, Flint Institute of Arts, 
Longway Planetarium, and the Sloan Museum of Discovery. Located in Flint, Michigan, a 
former industrial community of roughly 100,000 residents (350,000 in the metro area), the 
Cultural Center is seated on a campus-like setting just east of downtown Flint. 
 
While the campus does have some assets more commonly found in towns of this size such as 
a public library and a large performing arts venue, some of the campus’s assets stand out as 
uniquely grand for a city of Flint’s size. These outsized cultural assets stand as major 
opportunities to collaborate and partner with other Cultural Center partners on campus. 
 
The City of Flint truly is a midwestern gem in the midst of economic and creative recovery, 
nestled in between the incredible Great Lakes and offers an affordable, sustainable, four 
seasons lifestyle for those looking to make Flint their home. Flint is diverse, accessible, and 
just an hour from Detroit’s world-class amenities and Ann Arbor and the University of 
Michigan.  
 

Job Description 
 
Key duties for the Director of Marketing include: 
 
Marketing & Development Strategy 

● Develop all marketing and advertising plans ensuring the integration of strategy 
across all channels in support of audience development goals  

● Develop strategies for lead generation, patron/student acquisition and retention, 
and repeat ticket purchases, subscriptions, and cross-program/venue ticket 
purchases  

● Oversee creation and implementation of all advertising campaigns 
● Collaborate with Patron Engagement, Patron Services, and Audience Services staff 

on patron engagement and in-venue initiatives that result in enhanced patron 
experiences and increased sales  

● Collaborate with Development staff in planning and executing campaigns to meet 
donor cultivation, retention, and fundraising goals 

● Collaborate with Education and Community Programs staff in planning and 
supporting marketing and communication needs and maximizing opportunities for 
cross-program promotion 

● In collaboration with the Vice President, integrate key initiatives of the Strategic Plan 
into the day-to-day operations of the department work plans and identify 
deliverables on an annual basis  

● Actively collaborate with the Artistic and Community Programs Division leaders and 
other senior-level staff on artistic programming and season planning 
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Earned Revenue Campaign Management 
● In collaboration with Vice President of External Relations and Artistic and 

Community Programs Division leaders, develop creative concepts for season 
programs, coordinate delivery of content, author content as needed, and work 
closely with Sr. Mgr. of Marketing Operations to ensure adequate production 
timeline and delivery of final season campaign products on deadline 

● Develop and implement combined FIM season ticket, package, and subscription 
campaigns for Flint Symphony Orchestra, Flint Repertory Theatre, and Flint School 
of Performing Arts performances, and all FIM presents/co-presents events at 
Capitol Theatre and Whiting Auditorium 

● Develop and implement annual recruitment and enrollment campaigns for the Flint 
School of Performing Arts lessons, classes, ensembles, and camps 

● Oversee individual presenting event and concert marketing budgets and seek 
opportunities to develop media/vendor partnerships, leverage budget and maximize 
revenue  

● Monitor sales, forecast revenue, and course correct to optimize marketing ROI 
● Create and embrace a culture of ongoing analysis, evaluation of campaign results, 

and recommendation for changes to strategy based on findings  
● With assistance from Vice President of External Relations, supervise external 

vendors in copywriting, proofreading and content creation 
● Establish standardized reporting metrics and processes to provide business 

intelligence regarding marketing spends and investments, campaign returns and 
website data analytics 

 
Staff Leadership 

● Lead a team of three staff who have primary responsibility for advertising and media 
placement, social media, broadcast, email and website production, and other project 
coordination  

● Work with Marketing Manager and Social Media Coordinator to set goals for 
engagement via social media; support overall strategy to engage Trustees, staff, as 
well as our patrons, through social media outlets  

● Train, mentor, and conduct performance reviews for direct reports with the goal of 
building a strong team of marketing professionals that work cohesively within the ER 
Division and across all FIM divisions to further the organization’s mission and goals 

● Identify and create opportunities for professional development for direct reports 
and participate in opportunities within the field to network, learn from peers, and 
stay abreast of industry changes and challenges  

 
Operations & Administration 

● Under the direction of the Vice President of External Relations and coordination 
with Sr. Mgr. Marketing Operations, assist with the creation of annual department 
expense budget and actively participate in reconciliation efforts  

● Maintain positive relationships with internal and external constituents, including 
key community members, patrons, vendors, consultants, volunteers, Trustees, 
musicians, artists, faculty, and staff.  

● Attend a broad selection of performances throughout the season and represent FIM 
to patrons and marketing/advertising partners and vendors 
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● Provide support for the Vice President of External Relations as needed and represent 
the FIM at meetings as necessary  

● Serve as point-person for cross-division marketing meetings and planning  
● Serve as point-person for cross-campus marketing meetings  

 
 

Qualifications  
 
FIM seeks a Marketing Director with the following qualifications: 
 

● Minimum 5 years of experience working as a marketing professional within an arts 
organization with responsibility for successfully developing and retaining audiences 
and increasing earned revenue  

● Minimum 3 years of management experience, or equivalent experience 
demonstrating increased levels of responsibility for inspiring and motivating people, 
and managing processes and budgets  

● Broad knowledge of and passion for live performing arts; experience in an 
organization presenting or producing theatre, dance, and classical music preferred   

● Proficiency in digital marketing platforms and their respective analytics tools and 
metrics  

● Proficiency in use of a complex CRM system for data analysis and measuring 
marketing effectiveness; experience in Tessitura is highly preferred 

● Superior written and verbal communication skills  
● Strong organizational skills and excellent attention to detail 
● Proficiency in standard Microsoft Office applications required, and experience with 

Adobe Creative Suite preferred  
● High degree of professionalism and experience working collaboratively with diverse 

teams to support and strengthen organizational values and culture  
● Bachelor’s degree in marketing, arts administration, or related field is preferred 

 
Not sure you meet 100% of our qualifications? Research shows that men apply for jobs 
when they meet an average of 60% of the criteria. Yet, women and other people who are 
systematically marginalized tend to only apply if they meet every requirement. If you believe 
that you could excel in this role, we encourage you to apply. 
 
We are dedicated to considering a broad array of candidates, including those with diverse 
workplace experiences and backgrounds. Whether you’re new to arts and culture 
administration, returning to work after a gap in employment, simply looking to transition, 
or take the next step in your career path, we will be glad to have you on our radar. 
 
Please use your cover letter to tell us about your experience in the arts and culture marketing 
space and what you hope to bring to this role. 
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Compensation 
 
Salary is commensurate with experience, with an approximate range of $70,000-100,000 as 
well as a comprehensive benefits package. 
	
 

Application Instructions 

 
This search for the Director of Marketing is being conducted on behalf of the Flint Institute 
of Music by Tom O’Connor Consulting Group, a New York-based executive search and 
consulting firm specializing in the arts and culture industries. The search is jointly led by 
TOCG’s President Tom O’Connor and Consultant Tomi Douglas.  
 
The priority application deadline for the Director of Marketing position is January 31st, 
2023. Applications received by this date will be given priority consideration. While we will 
still accept and consider applications received after this date, we encourage you to apply as 
early as possible for the best chance at being considered for the position. (Please note that 
meeting the priority deadline does not guarantee an interview.) 
 
To apply, visit the online application to submit your materials. Your cover letter should 
include relevant experience, including any direct experience you've had with similar roles 
and institutions. No phone calls, please.  
  


