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THE SKILLED, EXPERIENCED PERSON  
WHO NEEDS AN ADDITIONAL CHALLENGE  
OR CHANGE.

THE SKILLED PERSON WHO IS LOOKING TO 
GROW, DEVELOP OR CAN HAVE INCREASED 
RESPONSIBILITIES OR TASKS.

Who in your team matches this description? Who in your team matches this description? 
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A PERSON THAT IS UNDER-PERFORMING AND 
APPEARS UNENGAGED OR UNMOTIVATED.  

THE ENTHUSIASTIC PERSON NEW  
TO A PARTICULAR JOB OR TASK.

Who in your team matches this description? Who in your team matches this description?
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SKILL/ WILL MATRIX 


