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Section 1: Introduction 

The Aurora Fox provides unique live programming, year-round. We offer six (6) shows, three to five (3-5) cabarets and one (1) fundraising gala, as 

well as our Little Foxes summer theater camp each year. The Fox is home to classes in theater, dance, musical theater and more. We are proud to 

partner with various arts groups for ancillary programming and offer rental space to groups of all kinds for rehearsals, meetings, classes, seminars, 

etc. The Aurora Fox is a historical landmark and is the heart of the Aurora Cultural Arts District. 

Theatres nationwide are developing strategies for resuming operations and reopening once they are authorized to do so.  The COVID-19 pandemic 

has had a widespread effect on the entertainment industry.  We understand that it may be many months before mass gatherings are accepted to be 

safe, and that there may be an extended period before a vaccine, effective treatment or mass immunity takes hold.   In the meantime, measures 

such as social distancing, mask wearing, and staying home are both advised, and in most places in the United States, required for public safety.  The 

safety of our artists, employees, patrons, and city are of utmost importance to us. 

It is our belief that in the current climate, the arts and shared experiences such as theatre are more needed than ever.  People and communities are 

feeling isolated and we can help bring them back together. It is also of great importance that theatres be able to open, even on a limited scale for 

the survival of the institutions that make the performing arts.    We understand that reopening will mean taking serious measures to be able to 

ensure safety and health of all involved, as well as adjusting scale, spacing, and finding new ways to reach audiences.  We are working to establish a 

transitional normality, with guidelines that can be rapidly scaled in response to changing circumstances, while still permitting artists to work and 

patrons to gather. 

We also realize, through audience and artist surveys, and through anecdotal evidence, that not everyone is ready to return to the theatre.  Some 

artists do not feel safe returning to work at this time, while others wish to assess their own risks, and with measures in place are excited to resume 

as soon as possible.  Many audience members are not ready to go back in public even with measures in place, and indicate that it may be an 

extended period of time before they resume attendance in the theatre, but many also are ready to return as soon as possible.    This variety of 

responses encourages us to experiment with different modes of performance. 

The entire staff of the Aurora Fox, led by Executive Director, Helen Murray, and guided by the State of Colorado, City of Aurora, and Tri-County 

Health guidelines, have developed a phased reopening plan.  Each facet of our operation has been examined, and guidelines developed.  We are 

confident that our mitigation procedures, which can be scaled, based on governmental guidelines and rapidly shifting based on changing needs, will 

help to protect our artists and the public. 

At the time of this writing, June of 2020, the State of Colorado has moved to its “Safer at Home, and in the Great Vast Outdoors” phase.  It is a 

version of the National “Phase 2” in which restaurants are beginning to open for limited seated service, many businesses are reopening, retail stores 
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are beginning to open both for in person shopping as well as continued curbside service, and gyms and recreation centers are beginning to open 

with limited numbers of people in each space.  Recreational sports have been approved with a maximum of 20 players, but crowds of spectators are 

still discouraged.  Churches have been allowed to reopen to groups of no more than 50 with distancing and sanitation measures in place. 

Additionally, national protests are taking place with little to no social distancing.  The number of cases and deaths in Colorado have been declining 

steadily.  We will continually track new cases for the foreseeable future. 

While staying vigilant as health and safety issues unfold, it is the sincere hope of the Aurora Fox, its Staff and Artists, that we will be able to resume 

phased-in operations, including classes in July (30 days from time of writing), production of plays in with rehearsals beginning mid-August 

(approximately 60 days from the time of this writing), and performances for limited audiences in mid-September (approximately 90 days).   
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Section 2: Scope and Use of this Document 

This plan has been prepared using direction and guidelines from the CDC, State of Colorado, City of Aurora, and Tri-County Health.  The plan has 

been designed to rapidly scale when governmental restrictions change, and with the understanding that operations should cease if required by local 

circumstances. 

In designing the mitigation measures outlined in the following pages, we have analyzed the exposure points and risk levels for these six main 

categories: 1) Artists (actors, designers, stage managers), 2) Students, 3) Patrons, 4) Front of house staff, 5) Office staff, and 6) Renters and their 

respective companies. While these mitigation measures are based on recommendations from governmental and medical experts, we make no 

representation regarding the effectiveness of any individual measures in reducing the risk of contracting or spreading COVID-19. The overall plan, 

including individual measures to be taken, has been reviewed and approved by the recovery committee of the City of Aurora. 

It is our hope that the measures described in this document will protect our staff, artists and guests, while allowing us to serve the citizens of Aurora 

and surrounding community by producing live theatre and shared experiences. 

Section 3:  Guiding Principles and Practices 

• Mitigation Measures must be consistent with City of Aurora and public health guidelines and timing recommendations 

• Mitigation Measures must be scalable in order to maintain operations under changing guidance and circumstances 

• Mitigation measures must be effective, manageable, consistently applied, and tenable. 

• Communication to staff, guests, artists, renters, and the community must be transparent, empathetic and meaningful. 

• Supply Chain, including PPE, disinfectant and testing resources must be widely available and reliable to begin a phased reopening. 

• Training and support must be in place to empower staff with a level of confidence to undertake and enforce mitigation measures 

throughout the venue. 

• Expectations regarding staff, artists, guests and renters responsibility for adhering to the Aurora Fox Guidelines must be effectively 

communicated. 

• Whenever possible, onsite staff and artists in the space shall be limited to only essential roles and required personnel for completing 

assigned tasks. 

• The Aurora Fox must remain ADA compliant and maintain a non-discriminatory approach to implementing mitigation measures.  

• Vulnerable and at-risk staff, guests and artists shall be encouraged to stay home. 

• Persons exhibiting symptoms, or who have had exposure to COVID-19 shall be required to stay home until asymptomatic or negative test 

obtained. 
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Section 4: Communication Strategies 

It is critical that the Aurora Fox’s communication regarding the health and safety measures being adopted with the community, our staff, artists, 

guests and renters be transparent, empathetic, and consistent.  They must also clearly communicate expectations regarding behavior upon their 

return to the Fox. 

Communication must occur prior to any in-person visit to the theatre. 

Widespread modes of communication for all areas shall include publishing of guidelines on the Aurora Fox Website and social media links to this 

documentation.  A “what to expect when you return to the Fox” video shall be produced and distributed via social media and on our website with a 

visible walkthrough of all audience procedures and measures. 

Staff shall be informed of all measures, and provided with training on measures for their departments, as well as enforcement guidelines for guests 

within their purview.  Currently furloughed staff shall be trained upon their return regarding all mitigation measures and any additional nuances of 

interaction with the public.   

Artists shall be informed of mitigation procedures and backstage guidelines in writing at the time of contracting, as well as an in-person orientation 

upon their first day back at the Fox. Signage regarding health and safety shall be placed throughout backstage to promote appropriate spacing and 

hygiene practices. 

Guests and ticketholders will be advised of new procedures via the “what to expect” video as well as an acknowledgement of guest responsibilities 

and requirements at the time of ticket purchase.  Signage throughout the theatre and outside of the main building access shall advise of all current 

requirements. 

Renters of the theatre shall be advised of guidelines and procedures at the time of inquiry and contracting, and shall be required to sign and 

acknowledgement and liability waiver for their group, in addition to the required liability insurance at the time of contracting.  Due to the length of 

time between contracting and events, revised guidelines shall be provided, in writing, 2 weeks prior to any rental event, and a signed 

acknowledgement shall be required. 

The goal of this communication strategy is to provide a level of transparency and openness that allows artists, guests, staff and renters to make 

informed choices about returning to the Aurora Fox while not promising anything that is beyond our control. 
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Section 5:  Reopening Phasing 

During the phased in period, the Aurora Fox will carefully proceed with plans to bring patrons and artists back into the building, safely, with an 

incremental approach that is in accordance with “Safer-at-Home” orders and city guidelines.  

This pandemic phasing model is based on a roadmap provided via the CDC, the State of Colorado, City of Aurora, and Tri-County Health guidelines.    

Which phase we are in shall be at all times guided by the City of Aurora and Tri-county Health, as well as State of Colorado guidelines governing 

business re-opening, gathering size, and activity. We understand that our venue size, location, and city support structure may permit activities that 

are not allowed in other locations or in differently sized performance venues. 

Phase 1  Consists of community level physical distancing measures to “slow the spread.” Theaters and performance venues remain closed to 
public. In addition to asking community members to remain at home, while state leaders also use Phase 1 to increase access to 
diagnostic testing and increase public health and medical system capacities. These capacities are needed to safely identify and 
treat all COVID 19 patients and to prepare for a shift from community mitigation.  

Phase 2   Businesses and sectors can begin the process of reopening, with modifications. . Public hygiene will be sharply improved, and deep 
cleanings on shared spaces should become more routine. Shared surfaces will be more frequently sanitized, among other 
measures. In addition to case based interventions that more actively identify and isolate people with the disease and their 
contacts, gatherings will be very limited in size, and people will initially be asked to wear fabric nonmedical face masks while in the 
community to reduce their risk of asymptomatic spread. Those who are sick will be asked to stay home and seek testing for COVID 
19. Testing should become more widespread and routine. 

Phase 3   Phase 3 looks ahead to a time when effective mitigation measures, therapeutic treatment or vaccine is available. Gathering limit 
restrictions may ease and other Phase 2 measures can be lifted when safe and effective tools for mitigating the risk of COVID 19 
are available. 

 

These phases help determine the timing of and requirements for reopening certain components of our venue.  Some components may not be at the 

same phase as others.  We assume that mitigation phases for some facets of our operation will be phased in during Phase 2 and 3 as different 

sectors of our operations are allowed to open. 
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PHASE Description of Activities 

PHASE 1 

Aurora Fox staff is onsite and working, but the facility is not open to the public.  Artists are not onsite, with 
limited exceptions. The Fox will continue to offer virtual programming and is looking at introducing 
distanced programming once it is allowed (I.E. - no contact solo live streams from the Fox, low capacity 
outdoor performances). Rental requests will start to be accepted for later in the year, and educational 
programming for small groups will resume if allowed. Activities include: 
• Summer planning 

• Crafting and executing a robust online presence 

• Budgeting adjustments 

• Realignment of seating charts  

• Implementation of ticketing platform’s new technology for new season 

• Reprogramming Season 36 for low capacity and distanced performances. Show selection criteria for 
the 2020-2021 season will include productions that allow for small casts, no contact, distanced 
backstage use and distanced staging. 

 

PHASE 2 

All full-time staff is working on-site in their assigned zones and keep 6 ft. apart in common areas. Telework is 
available for any staff who believe they should stay home due to exposure to illness, or if sick, themselves. In 
mid-September the Fox hopes to bring back furloughed part-time Box Office staff.   Gradual phasing in of live 
performances and classes. The Fox will continue to offer virtual content and is currently looking at ways to film 
and steam live performances during the season for patrons who opt to purchase a Virtual Ticket during this 
time. 

• Low capacity attendance in facilities: audience, students, leadership, production management, 
marketing and outreach, administrative, patron services, carpenters, facilities maintenance, cleaning 
crew 

• New directional measures in place and box office staff available to help patrons 

• Concessions reopening in December, with new protocols in place 

• Season 36 moves into production including production meetings, rehearsals, build, tech, previews and 
performances 

• Virtual performances and ancillary programming continue 

• Contracts are being processed regularly 

• Cleanup and maintenance projects continue only if there is around the production schedule 

• Planning begins for Season 37 
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• Maintain a robust online presence 

• Continued budgeting adjustments based on city needs, revenue, grant income and donations 

• Realignment of seating charts as gathering restrictions lift 

• Implement a new point-of-sale for concessions when it is made available by the city 

 
PHASE 3 

The Aurora 
 Fox returns to providing live programming, year-round. We offer six (6) shows, three to five (3-5) cabarets and 
one (1) fundraising gala, as well as our Little Foxes summer theater camp each year. The Fox is home to classes 
in theater, dance, musical theater and more. We are proud to partner with various arts groups for ancillary 
programming and offer rental space to groups of all kinds for rehearsals, meetings, classes, seminars, etc. 

• Increased attendance capacity for live performances 

• Concessions fully open and staffed. 

• Space is available for rentals around the regular production schedule. 

• Volunteer ushers welcomed back with new protocols in place. 

• The Fox will continue to offer virtual content and is currently looking at ways to film and stream live 
performances during the season for patrons who opt to purchase a Virtual Ticket during this time. 

 

 

Timelines  

These timelines are goal dates, but will be continually re-evaluated based on current governmental and public health guidelines. 

Date Event Requirements 
May 11,2020 Full staff on-site full time City of Aurora allows increased on-site staffing 

June 25, 2020 Begin “Live from the Fox” virtual programming City of Aurora management allows limited performances with no 
audiences. 

June 23, 2020 Season Announcement Video released, Subscriptions available, 
auditions posted (virtual general auditions) 

Reopening plan approved by City of Aurora/Tri County Health 
recovery committee.  

CAMPERS ON-SITE- no other public access 
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July 16, 2020 “Odyssey 3000!” day camp. Two groups of 8 campers led by one 
or two teachers, so that no group exceeds 10 people in a single 
space. If gathering sizes are increased, we will do a performance 
on July 31 for campers’ families, only, to celebrate the end of 
camp. If not, we will share the campers’ final performance 
virtually.  
 

Tri-county Health and State of Colorado permit day camps.  City 
of Aurora Management permit attendance at camps at the Fox  

July 25, 2020 Release audience instructional video Reopening plan approved by City of Aurora/Tri-County Health 
recovery committee. 

August 1, 2020 Casting for Tomfoolery Casting will be dependent on what actors are comfortable 
working, and on negotiations with and guidelines from Actors 
Equity Association. 

ACTORS, DIRECTORS, STAFF ON-SITE- no other public access 

August 17, 2020 Begin rehearsals  for Season 36 through virtual platforms for 
Tomfoolery- 4 actors, 1 piano player, 1 stage manager 

Reopening plan approved by City of Aurora/Tri-County Health 
recovery committee.  

August 24, 2020 Actors onsite- Artists begin one-on-one rehearsal with the 
director and music director at The Fox 

 

September 1, 2020 Group rehearsals begin   

September 7, 2020 Designers on-site for load in and technical rehearsals  

OPEN TO LIMITED AUDIENCES 

September 18, 
2020 

Tomfoolery opens to physically distanced, limited audiences. Audience Size determined by City of Aurora, Tri-County Health, 
State of Colorado Guidelines, physical distancing best practices. 

OPEN TO LIMITED RENTAL EVENTS 

November 1, 2020 Limited rental events considered. All rental guidelines must be in accordance with Aurora Fox 
performance guidelines.  Audiences must be physically distant; 
performers must remain appropriately distanced backstage and 
onstage. 

December 1, 2020 Concessions Sales Resume Pending official guidance 
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Section 6: Mitigation Principles 

The Aurora Fox has chosen to adopt the principles as listed in the PERFORMING ARTS  
CENTER CONSORTIUM ADVISORY COMMITTEE ON REOPENING PLAN 
Controlling exposures to occupational hazards is a fundamental way to protect personnel.  
Conventionally, a hierarchy has been used to achieve feasible and effective controls. Multiple 
control strategies can be implemented concurrently and or sequentially.  
 
• Substitution 
• Engineering controls 
• Administrative controls 
• Personal protective equipment (PPE) 
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Section 7: Protocols and Risk Assessments 

STAFF PROTOCOLS AND RISK ASSESSMENT 
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PHASE Description of Activities and Mitigation Impact 

PHASE 1 • Limited Staffing in facilities (Leadership, production management, 
marketing and outreach, administrative, patron services, technical staff, 
cleaning services, facilities maintenance)   

• Staff will socially distance by working in their own areas and will wear 
masks when in common areas.   

• All meetings will occur with adequate distancing or via virtual platforms. 

• Staff will self-evaluate daily prior to entering the facility, including 
checking for symptoms and fever for both the staff member and all 
members of their household. 

• New cleaning protocols including disinfection of high-touch areas, 
addition of wipes and sanitizer in common areas, deep cleaning of all 
common use areas of the building, including dressing rooms, conference 
rooms, green room, and lobby. 

• Signage requiring hand washing, social distancing. 

• The facility is closed to the public and access is tightly controlled. All 
water fountains are closed, and personal water bottles are encouraged. 
 

•  
 

• Controlled and limited 
building access will enable 
contact tracing, as well as 
limit opportunity for viral 
exposure within the facility. 

• Social distancing and mask 
wearing protocols lower the 
risk of person to person 
exposure. 

• Closure to the public will 
allow time for staff to 
develop training and 
protocols for safer re-
opening, as well as 
opportunity to deep clean 
and make changes to public 
areas. 
 
 
 

PHASE 2 • Staff will continue to work in their zones during business hours, and 
honor all safety and health guidelines when working with audience 
members and during rehearsal hours.  

• Box office staff will be trained in new directional and safety measures, 
cash handling procedures, and e-ticking requirements.  

• Production staff will be trained on artist interaction protocols, health and 
safety measures, space usage and cleaning procedures. 

• Sneeze guards to be installed at box office and concession areas 

• Self-health assessment by staff prior to entering space 

• Gloves if / when interacting with the public or handling cash 
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• Adherence to social distancing guidelines  

• Increased disinfecting of frequently touched areas  

• Staff will monitor entrances / exits to the building, as well as public paths 
within the building to encourage social distancing and to minimize 
crossover in tight corridors 

• Cleaners continue with additional disinfectant procedures  

• Staff will wipe down heavily used areas after each event with hospital 
grade disinfectant 

• Establish employee health tracking system 

• The Fox will close all water fountains. 

• Staff will disinfect computer keyboards, credit card machines and POS 
terminals regularly. 

• Encourage routine employee hand washing. 

• Hand sanitizer and disinfectant wipes will be available at contact and 
touch points. 

• Anti-bacterial soap is available in all bathrooms. 

• Hand sanitizer stations will be available in the lobby, scene shop and 
green room.  

• Staff will be asked to dispose of any items they’ve brought into the venue 
that they are not taking with them, such as empty water bottles, etc. 

• As reopening spaces occurs, it would be necessary to bring back out 
furloughed Box Office staff for performances. 

When camps and classes are permitted to resume,  

• Social distancing will be in effect at all times 

• Staff shall wear masks and gloves when interacting with students. 

• Staff will closely monitor Drop-Off and pick up of campers in order to 
minimize and control number of people in the building, and number of 
outside contacts. 

• Staff who aren’t assigned to campers will continue to work in their areas. 

• Staff will wipe down heavily used areas with hospital grade disinfectant 
following each event. 
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ARTIST/BACK OF HOUSE PROTOCOLS AND RISK ASSESSMENT 

 
 

PHASE Description of Activities and Mitigation 
 

Impact 

PHASE 1 During Phase 1, no Artists shall be permitted onsite. 
 

 

PHASE 2 All spaces and guidelines will operate in accordance with City of Aurora and Tri-County 
Health guidelines, and will be in line with the Actors’ Equity Small Professional Theatre 
(SPT) union regulations under which we also operate. 
 
Artists shall be contracted in good faith, in agreement that The Fox and its staff hold 
artist health and safety in highest regard.  We mutually understand that any person-to-
person exposure holds inherent risks, and must agree that while The Fox will undertake 
measures to protect actors while in the theatre, the artist bears responsibility for their 
actions and safety when not at the theatre.  Actions which increase exposure beyond 
normal acceptable risk, and which could cause contagions to be brought into the 
theatre shall be avoided for the length of the contract.  
 
It is further understood that given the nature of this pandemic, the theatre could be 
forced to close and cancel performances at any time due to government regulations.  
Should such closure occur, performers shall be paid for all work completed up to the 
point of closure, plus 2 weeks at the regular contracted rate or through completion of 
the contract, whichever comes first. 
 
Artists shall additionally be made aware that during this phased re-opening, that ticket 
sales will be limited to allow for social distancing, and to comply with City of Aurora, 
Tri- County Health, and State of Colorado gathering limits.    The reopening of the 
Aurora Fox is provided as a service by the City of Aurora to its citizens and the Arts 
Community.  

 

  
 

PHASE 3 All employees, with the exception of tech staff, have the ability to work from 
home if the building ever needs to close. Tech staff are able to stay on-site in 
their own zones of the building if necessary. We can now pivot to this set up at 
any time, should the need arise. 
Phase 2 Protocols continue. 
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During Phase 2, the following protocols shall be enacted: 

 
Virtual Stage Protocols- for solo cabaret performances 

• Only solo artists or duos who are in a single quarantine group shall be 
permitted on site, and only for purposes of performance for the Virtual Stage.  

• Two to four (2 – 4) staff members shall be on-site in addition to the performer, 
bringing the total gathering size to no more than five (5) people. 

• Unless on stage performing, masks should be worn upon entering the building 
and during their visit. 

• All attendees (staff and performer) shall perform a self-health assessment prior 
to arrival at the Fox including: 

o Have I been in contact with anyone who has been ill in the last 14 days? 
o Do I have a temperature of 100.3 or higher? 
o Do I exhibit any symptoms of respiratory illness including runny nose, 

cough, sneezing, congestion? 
o Have I been practicing appropriate social distancing, including wearing 

a mask in public spaces, limiting close social contact with people 
outside of my household, hand washing and other sanitizing and 
hygiene? 

• When artists are unmasked for performance, all Fox Staff shall be at least 6 feet 
from the performer at all times. 

• All high touch surfaces (doorknobs, handles, sinks, restrooms, etc.) shall be 
sanitized prior to the artist’s arrival. 

• The artist shall be given a single use code for the stage door for entrance and 
shall have access to the Studio Theatre, Green Room, Studio restrooms, and 
Studio dressing rooms. These rooms shall be sanitized prior to arrival. 

• Artist shall enter and exit through the stage door only. 

• A hand sanitizing station and wipes shall be made available at the entrance. 

• All sinks shall be equipped with antibacterial soap for hand washing. 

• All sound equipment shall be disinfected prior to artist’s arrival. 

• No on-site audience shall be present for the performance. 
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Actor Auditions -New health and safety protocols will be used.  

• General auditions for Season 36 will be done via digital submission 

• Callbacks for Tomfoolery shall be done vis invited digital submission. 

• All callbacks will be done on a rolling basis for Season 36, closer to the first 
rehearsal for each show, rather than before the season. 

 
For in person auditions (once reinstated): 

• Unless on stage to audition, masks should be worn upon entering the building 
and during their visit. 

• Disinfection station will be provided in the lobby. 

• Actors who were cast in season 34 or season 35, or by direct invitation, may 
skip the general auditions and proceed directly to callbacks for individual roles. 
This will reduce the total number of people in the lobby at this time. 

• Signup format will be laid out in 5 minute intervals. 

• Actors will be asked to arrive no more than 10 minutes prior to their audition 
appointment to limit the number of people in the lobby to 4-5 (up to 3 actors, 1 
monitor, possibly 1 assistant or other staff member). 

• Lobby staff will wear masks and name tags at all times. 

• Paperwork will be distributed and submitted online ahead of time whenever 
possible, to limit transfer via touch. 

• Actors will be asked to submit their music ahead of time via email, if possible. 

• Surfaces touched by actors will be wiped down in 30 minute intervals with 
disinfectant (door handles, countertops, railings, onstage chair). 

• Performers will be instructed to maintain social distancing in the lobby and in 
the auditorium- no hand-to-hand contact, hugging, etc. 

• Performers will be instructed to cancel their audition appointment if they are 
feeling unwell at any time.  

• Actors will be asked to remain in the main lobby until called. They will not be 
allowed to wait in the ramps leading to the auditorium, nor in restrooms and 
vestibules. 

• Actors will be requested to use the restroom one at a time.  

• Actors will be called for specific roles and times, and the first round will be 
monologues 

• Group Callbacks will be reformatted into small, distant groups to limit 
gatherings and avoided when possible. 
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• Scene work shall not involve touching, and actors shall be allowed to wear 
masks in situations where 6 foot spacing is not possible. 

• All sides will be distributed electronically ahead of time. 
 

Backstage protocols 

• All mainstage performers and directors shall take a Covid-19 test within 48 
hours of their first rehearsal onsite at the Aurora Fox.  The Fox will reimburse 
any fees associated with obtaining the test.  Results shall be kept private, but 
any positive results shall prohibit the artist from attending rehearsal for a 
period of 14 days, or until a second test has shown no active Covid-19. 

• During their time on contract, and for a period of 14 days prior to first 
rehearsal, all artists shall avoid situations which present unnecessary risk of 
contracting Covid-19. 

• All attendees (staff and performers) shall perform a self-health assessment 
prior to arrival at the Fox including: 

o Have I been in contact with anyone who has been ill in the last 14 days? 
o Do I have a temperature of 100.4 or higher? 
o Do I exhibit any symptoms of respiratory illness including runny nose, 

cough, sneezing, congestion? 
o Have I been practicing appropriate social distancing, including wearing 

a mask in public spaces, limiting close social contact with people 
outside of my household, hand washing and other sanitizing and 
hygiene? 

• A hygiene station shall be placed at building entrances with hand sanitizer and 
wipes. Performers and staff shall wash hands or use sanitizer upon entrance to 
the building. Understudies/swings shall be hired to cover all roles to ensure 
that performers can remain home in cases where any symptoms of illness 
present.  

• Cast sizes and titles shall be limited to shows that can be socially distanced 
onstage and allow for one actor per dressing room backstage.   

o Dressing room occupation shall be limited in order to observe social 
distancing, and additional dressing areas will be provided in order to 
maintain backstage distance between actors.  In Phase 2, there shall be 
only one actor per dressing room.  
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o The Fox can supply 5 fixed dressing rooms, plus 2 temporary dressing 
rooms.  Additionally, there are six restroom stalls across 4 restrooms in 
the backstage area, providing adequate solo facilities for a cast of 6.  

• Dressing rooms shall be cleaned and disinfected with hospital grade cleaners 
after every use. Unless on stage to rehearse or perform, or within private 
dressing rooms, masks should be worn upon entering the building and during 
their visit. 

• Artists shall be given a single-show code for the stage door for entrance and 
shall have access to the Theatre, Green Room, Studio restrooms, main stage 
and studio dressing rooms as assigned. These rooms shall be sanitized prior to 
arrival.  

• For rehearsal, actors shall work onstage and in the main stage auditorium, or in 
the studio theatre when required. Congregation in the dressing rooms and 
hallways where distancing is difficult shall be discouraged. 

• All rehearsals shall be closed to anyone not specifically required (actors, 
director, music director, stage manager, production designers). 

• Appropriate social distancing shall be maintained between actors and 
production staff at all times. 

• When not on stage, social distancing shall be observed and masks shall be 
worn. 

• All high touch surfaces (doorknobs, handles, sinks, restrooms, etc.) shall be 
sanitized prior to the artists’ arrivals. 

• All backstage areas shall be off limits to non-production personnel.  

• When unmasked for performance, all Fox Staff shall be at least 6 feet from 
performers at all times. 

• Actors shall be asked to bring their own water bottles for use backstage, and 
single use cups shall be provided. 

• Base layers, towels and any materials worn near the face shall be laundered 
daily. 

• Costumers and actors shall be masked at all times when in proximity to each 
other for fittings and costume adjustments. 

• Any stage makeup shall be used by one performer only, and no shared makeup, 
applicators, towels, etc. shall be permitted. 

• All sinks shall be equipped with antibacterial soap for hand washing. 

• All sound equipment shall be disinfected prior to artists’ arrivals. 
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• No audience meet-and-greet/ post show gatherings shall be permitted. 

• Any press interviews shall be conducted with appropriate social distancing. 
Efforts will be made to do such interviews via digital means rather than in 
person. 

 

PHASE 3 • As guidelines relax, cast sizes and dressing room occupancy may increase. 

• As long as distancing protocols are called for, intimacy onstage shall be limited 
to actors who are within each other’s quarantine group. 

• Understudies/Swings shall be hired to cover all roles. 

• Should illness occur for which coverage cannot be arranged, performances will 
be cancelled rather than an actor performing while ill. 

• All cleaning protocols shall be maintained for the foreseeable future. 

• No cast meet-and-greet sessions shall be permitted at the theatre until a 
vaccine is widely available, or herd immunity has been established. 
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GUEST/FRONT OF HOUSE RISK ASSESSMENT 

 PHASE Description of Activities and Mitigation Impact 

PHASE 1 During Phase 1, no audience members are permitted in the building.  Time shall be used to 
deep clean and install mitigation measures for the anticipated Phase 2 attendance. 
An audience survey has been sent out so that we can gauge what our patrons’ mindset is 
about returning to the theater 
 

 

PHASE 2 The Studio Theatre space will not be able to operate in accordance with socially distanced 
seating practices until the limits on gathering sizes are raised dramatically. Therefore, we are 
converting that space into a virtual studio so that live cabaret events can be streamed directly 
from the Aurora Fox. We will use this space as our virtual stage and for classes until gathering 
limits are eased. 
Mainstage performances will resume, but attendance will be limited to 50 people per 
performance, and capacity will raise in line with gathering limits determined by the Tri-County 
Health Department and the city of Aurora. 
 
As the season progresses, the attendance capacity may be adjusted, incrementally, based on 
recommendations from the city of Aurora and the Tri-County Health Department. 
 
Online and over the phone ticketing will be encouraged, and ticket scanning and electronic 
ticketing will be implemented in order to reduce lines and person to person contact at the box 
office, and at the auditorium doors. 
 
Concessions sales will not resume until December, or until further notice. 
 
Until further notice, there will be no volunteer ushers, and all seating assistance, when 
needed, shall be done by the House Manager and box office staff. 
 
The Fox will continue to offer virtual content for patrons who are unable or uncomfortable 
attending the theatre in person.   Availability of this content shall be subject to copyrights and 
performer contracts, and not all performances will be permitted to be shared virtually. 
 
The Aurora Fox will continue our communication with patrons, students and the general 
public throughout the entirety of the building closure. Using the city approved language and 

• Closure of the Studio 
Theatre and reduced 
capacity for all mainstage 
performances will help to 
ensure that adequate 
social distancing can be 
maintained throughout 
the facility. 
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while including the Communications Department, we have communicated, and will continue 
to communicate through: 

• Emails 

• The Aurora Fox’s website 

• The Aurora Fox’s social media channels 

• Any press outlets who have a particular interest in how the Fox is reopening and our 
future programming endeavors  

• All new health and safety measures will be posted on the Fox’s website. 

• Code of health conduct will be included in the ticket purchase process. 

• The season announcement video will contain new health and safety practices for 
patrons entering the space. This video will be sent out to our email list as well as 
shared via social media sites and Aurora TV. 

• Framed signage will alert patrons to health and safety practices before they enter the 
space. 

 
In order to facilitate social distancing measures among audience members, new traffic 
patterns in and out of the auditorium will now be in place. 

• Signage directing audience traffic flow, seating instruction, bathroom usage and Fox 
health and safety practices will be posted in front of the building, on front doors, in 
the lobby, and as you walk into the theater. 

• Signage for artists and contractors will be posted at the backstage door, in backstage 
areas, on callboards and in the greenroom. 

• A-frames and signs will be posted at entrances to the building asking that only patrons 
enter the space; encouraging the proper use of masks; asking that people not enter if 
they feel sick; and instructing people to honor our traffic patterns and social 
distancing measures. 

• As you enter the theatre:  
o The corridor to the right, opposite the restrooms, will be used for entrance 

into the auditorium. 
o The corridor to the left, nearest the restrooms, will be used for exit out of the 

auditorium. 

• If a patron must leave during a performance, patrons should use the available exits 
nearest their seats to exit the facility, including all external exits. 

• When the show is over, patrons should use the exits nearest their seats to exit the 
facility, including all external exits. 
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• Patrons will be asked to observe all social distancing signage and floor markers when 
moving throughout the facility. 

• In order to better facilitate social distancing measures, only two patrons should use 
the restroom at a time, and everyone should observe floor markers when lining up to 
use the restroom. Patrons should observe a “one-person-out / one-person-in” system. 

• Upon purchasing of a ticket, audiences will be asked to read a short questionnaire 
prior to coming to a performance. 

o Have I been in contact with anyone who has been ill in the last 14 days? 
o Do I have a temperature of 100.4 or higher? 
o Do I exhibit any symptoms of respiratory illness including runny nose, 

cough, sneezing, or congestion? 

• Performances may be subject to cancellation based on recommendations from the 
city of Aurora and the Tri-County Health Department. 

• Patrons in attendance will be seated in a manner that allows for safe distancing from 
other patrons, and only in rows or seats that are not blocked off. 

• Until further notice, the sale of bar and concessions items will be suspended. 
Estimated time of reopening is December. 

• Hand sanitizer stations will be available in the lobby. 

• Hospital grade disinfectant will be used to treat the auditorium following each 
performance, after audience departure. 

• Patrons will be strongly encouraged to wear masks at all times while inside the Aurora 
Fox. 

• Ample signage will be in place at strategic points in the lobby and theatre, reminding 
people of social distancing, as well as guiding pedestrian traffic. 

• Ticket holders will be notified of all safety practices and guidelines in advance of their 
arrival so that they will know what to expect and can come fully prepared. This notice 
will also include all common sense CDC practices and reminders. 

• Gloves will be readily available and worn by staff members at all times, particularly 
when handling cash. 

• Show programs will not be recycled. We may also consider the creation of electronic 
playbills that will be emailed to patrons when they buy their tickets. 

• Patrons will be asked to dispose of any items they’ve brought into the venue that they 
are not taking with them, such as empty water bottles, programs, etc. 

• The Fox will close all water fountains. 
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• Staff and patrons will be required to wear masks in common areas, in accordance with 
city guidelines. 

• Sneeze guards will be in place. 

• Staff will disinfect computer keyboards, credit card machines and POS terminals 
regularly. 

• Hand sanitizer and disinfectant wipes will be available at contact and touch points. 

• Gloves will be readily available and worn by staff members if when interacting with 
the public or handling cash. 

• Staff will monitor entrances / exits to the building, as well as public paths within the 
building to encourage social distancing and to minimize crossover in tight corridors. 

• Cleaners continue with additional disinfecting procedures.  

• Staff will wipe down heavily used areas after each event with hospital grade 
disinfectant. 

• Anti-bacterial soap is available in all bathrooms. 

• The Aurora Fox will follow city guidelines on how and when to ask patrons who show 
outward signs of sickness, to leave the building. 

• Aurora Fox security guards will also use city guidelines for removal of sick patrons. 

• No cast-audience meet and greets shall be permitted. 
 

 

PHASE 3 The Studio Theatre space will continue to operate as Virtual Presentation space until at least 
May of 2021, at which time public performance will be re-evaluated. 
 
Mainstage performances will continue, and attendance capacity shall increase in accordance 
with gathering limits determined by the Tri-County Health Department and the city of Aurora. 
 
Online and over the phone ticketing will be encouraged, and ticket scanning and electronic 
ticketing will be implemented in order to reduce lines and person to person contact at the box 
office, and at the auditorium doors. 
 
Concessions sales will resume.  Concessions staff shall follow tri-county health’s best practices 
as established for restaurant workers regarding the use of masks and gloves, and shall wash 
hands no less than every 30 minutes. 
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Ushers may be phased in as attendance increases.  As these are some of our more vulnerable 
community members, great care shall be taken in deciding to reinstate ushers. 
 
The Fox will continue to offer virtual content for patrons who are unable or uncomfortable 
attending the theatre in person.   Availability of this content shall be subject to copyrights and 
performer contracts, and not all performances will be permitted to be shared virtually. 
 
The Aurora Fox will continue our communication with patrons, students and the general 
public as conditions and protocols change. Using the city approved language and while 
including the Communications Department, we have communicated, and will continue to 
communicate through: 

• Emails 

• The Aurora Fox’s website 

• The Aurora Fox’s social media channels 

• Any press outlets who have a particular interest in how the Fox is reopening and our 
future programming endeavors  

• All new health and safety measures will be posted on the Fox’s website. 

• Code of health conduct will be included in the ticket purchase process. 

• The season announcement video will contain new health and safety practices for 
patrons entering the space. This video will be sent out to our email list as well as 
shared via social media sites and Aurora TV. 

• Framed signage will alert patrons to health and safety practices before they enter the 
space. 

All phase 2 protocols will continue until CDC and Tri County Health Department guidelines 
relax. Audience surveys will be issued at regular intervals that include questions about health 
and safety. 
 
Enhanced cleaning protocols shall be maintained permanently. 
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VISITING COMPANY/RENTAL RISK ASSESSMENT 

 PHASE Description of Activities and Mitigation 
 

Impact 

PHASE 1 Rental inquires shall be taken, but no rental contracts shall be issued and no outside events 
shall occur in the facility. 

 

PHASE 2 Rental inquiries shall be taken and considered on a case by case basis, but rentals may not be 
permitted until restrictions loosen to the point at which individual events can be 
accommodated. The studio theatre shall not be available as a rented performance space until 
at least May of 2021. Renters must assume liability for the health and safety of their 
performers and audience.  All rental contracts already require proof of at least $1,000,000 in 
liability insurance per event. 
 
Renters must acknowledge that the Aurora Fox could be required to close at any time, causing 
all events to be cancelled with very little notice.  In this case, rental events shall also be 
cancelled, and the Fox and the City of Aurora shall not be liable for any costs incurred by 
companies for their performance or for lost revenues due to the closure.   
In cases for which deposits have already been paid, a good faith effort shall be made to 
reschedule once the closure has been lifted, but new dates shall not be scheduled at the cost 
of other existing programming. 
 
Renters must abide by all guest protocols as listed above.  Audience sizes must be limited to 
remain within the City and County established gathering sizes.  All established pathways and 
audience distancing protocols that are established for Fox productions must be observed. No 
concessions sales shall be permitted. 
 
Renters must abide by the following backstage protocols: 

• Dressing room occupancy shall be limited to allow for a minimum distance of 6 
feet between performers at all times. 

• Onstage distancing shall be maintained at a minimum distance of 6 feet between 
performers at all times. 

• Performers shall not be permitted to cross into the audience space at any time 
during their performances and must maintain at least 6 feet of distance between 
performer and audience at all times. 

• When singing, performers must maintain at least 15 feet of distance between 
performer and audience at all times. 
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• No Aurora Fox scenery, properties or costumes shall be rented or loaned to 
visiting companies. 

• Visiting companies shall remain in their designated spaces at all times.  At no time 
shall any visiting company member enter the Studio Theatre, Shop or offices. 

 

PHASE 3 Rental inquiries shall be taken and considered on a case by case basis. The studio theatre shall 
not be available as a rented performance space. Renters must assume liability for the health 
and safety of their performers and audience.  All rental contracts already require proof of at 
least $1,000,000 in liability insurance per event. 
 
Renters must acknowledge that the Aurora Fox could be required to close at any time, causing 
all events to be cancelled with very little notice.  In this case, rental events shall also be 
cancelled, and the Fox and the City of Aurora shall not be liable for any costs incurred by 
companies for their performance or for lost revenues due to the closure.   
In cases for which deposits have already been paid, a good faith effort shall be made to 
reschedule once the closure has been lifted, but new dates shall not be scheduled at the cost 
of other existing programming. 
 
Renters must abide by all guest protocols as listed above.  Audience sizes must be limited to 
remain within the City and County established gathering sizes and required social distancing 
spacing.  All established pathways and audience distancing protocols that are established for 
Fox productions must be observed. Concessions sales shall be permitted, but only by fox staff.  
No outside concessions shall be permitted. 
 
Renters must abide by the following backstage protocols: 

• Dressing room occupancy shall be limited to allow for a minimum distance of 6 
feet between performers at all times. 

• Onstage distancing shall be maintained at a minimum distance of 6 feet between 
performers at all times.  

• Performers shall not be permitted to cross into the audience space at any time 
during their performances and must maintain at least 6 feet of distance between 
performer and audience at all times. 

• When singing, performers must maintain at least 15 feet of distance between 
performer and audience at all times. 

• No scenery, properties or costumes shall be rented to visiting companies. 
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• Visiting companies shall remain in their designated spaces at all times.  At no time 
shall any visiting company member enter the Studio Theatre, Shop or offices. 

These regulations shall remain in effect until all social distancing protocols are lifted by Tri-
County Health and the City of Aurora.   
Renters of the theatre shall be advised of guidelines and procedures at the time of inquiry and 
contracting, and shall be required to sign and acknowledgement and liability waiver for their 
group, in addition to the required liability insurance at the time of contracting.  Due to the 
length of time between contracting and events, revised guidelines shall be provided, in 
writing, 2 weeks prior to any rental event, and a signed acknowledgement shall be required. 
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Conclusion 

The Aurora Fox is a professional theater and a service of the City of Aurora. The Aurora Fox Arts Center’s audience is one comprised of vocal theatre 

lovers who are energized by productions that are part of the cultural and social conversation. We promise to continue our mission to bring diverse, 

entertaining and relevant stories to the city of Aurora and it’s surrounding areas.   The current times need arts and shared experiences like the ones 

we provide, and virtual platforms can supplement, but not fully replace live performance. There is a large section of the population that we serve 

that cannot or does not want to be served via virtual means alone. We believe that with the outlined mitigation protocols, and with consistent 

updates to reflect the latest information regarding COVID-19 responses, that we can responsibly re-open The Aurora Fox for classes in the summer 

of 2020 and reduced capacity live performances in the fall of 2020.   The operations are tailored to scale based on new guidelines.    

The health and safety of our artists and patrons is of great importance to the Fox, and these guidelines and modifications will be made in their 

interest.  As with all things, there is some inherent risk involved, and each individual will have to assess their personal health, their risk, as well as 

their responsibility to others each day. 

As vaccines become more readily available, and the number of cases recede, it is likely that many of the protocols will be able to relax, and that 

audience and cast sizes will be permitted to increase.  These steps will be taken slowly and in accordance with government guidelines.  Title 

selection for Season 37 may not require the same limitations as those in the upcoming Season 36.  Other protocols, including upgraded cleaning and 

disinfection protocols and supplemental virtual programming will be permanent changes. 

Communication with our artists and audiences, as well as with the City of Aurora and health professionals will guide our actions. 

 

 

 

 

 

 

 

 



 AURORA FOX ARTS CENTER-REOPENING PLAN 

28 
 

References: 

PERFORMING ARTS CENTER CONSORTIUM ADVISORY COMMITTEE ON REOPENING:  Guide to Opening Theatrical Venues. 2nd Draft Edition 

5/15/20. Principal Authors: C.J. Marshall and Dionne Christian 

Centers for Disease Control and Prevention U.S. 

  Cleaning and Disinfecting 

Worker Safety and Support 

 Businesses and Workplaces 

Gatherings and Community Events 

The United States Department of Labor, Occupational Safety and Health Administration (OSHA) 

Standards 

Hazard Recognition 

Control and Prevention 

Medical Information 

Johns Hopkins Coronavirus Resource Center 

World Health Organization Rolling Covid-19 Updates 

NIOSH Emergency Preparedness and Response Program 

The White House Guidelines – Opening Up America Again 

ESA Guide to Reopening Venues 

National Restaurant Association Reopening Guide 

IAAPA Covid-19 Reopening Guidance 


