
RE
GEN
ER
AT

ION

GROWING
NEW 

FARMERS

F E B R U A R Y  2 0 2 1



0 4

0 7

0 8

3 5

4 3

6 1

6 3

6 9

Preamble:
By way of introduction

Who we are
Farmer Incubator &
Young Farmers Connect

Farming on stolen ground:
Listening & learning - Indigenous land
and food justice

What we learnt -Australian context:
Key challenges & opportunities
Case studies 

What we learnt- International context
Key lessons from overseas initiatives
Case studies

C O N T E N T S

Conclusion:
Synthesis and recommendations

Resource Library & References

Glossary
& overview of international models and
networks we interviewed



Brett Mclatchie
Bruce Pascoe, Black Duck Foods.
Callum Champagne, Green Connect Farm
Caroline Suggate, Oricoop
Chloe Fox, Somerset Heritage Produce
Clare O'Kelly, Outback Academy
Darren Doherty, Regrarians
Declan McGill, Roly Poly Farm
Dylan Alexander, Lomax Farms, USA
Eli Court, Climateworks
Emmy King
Fraser Bailey, Old Mill Road 
Gia Matzinger, Rogue Farm Corps, USA
Jean-Baptiste Cavalier, Renata, France
Katie and Hugh Finlay, Harcourt Organic Farming Co-op
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PREAMBLE
As next generation farmers, our inheritance and

history has us standing in a complicated place. 

We live and farm across  a place of mythology,

identity and many-storied histories, for ‘the bush’

and the place it occupies in the Australian mind 'is

by many accounts the source of the nation’s idea of

itself’ (Watson 2014). So it follows that 'like the

Anzac soldier and bronzed surf lifesaver, the farmer

holds a special place in the Australian imagination’

(Mayes, 2020). 

From this place, from the farmers before us, we are

inheriting deep knowledge, wisdom, ingenuity and

innovation. 

Yet this same place of inheritance is also one of

colonial invasion and destruction. Our crops grow

on land that was stolen through frontier wars,

Indigenous dispossession and genocide. On land

which, since its theft, has been subject to extensive

degradation following the introduction of European

farming practices, including the highest rate of

mammalian extinction globally in the last 200 years

(Foley 2020). 

This is all part of the inheritance on which we draw,

and the ground on which we stand. 

As we look ahead it is evident that there are

different pathways by which we can move forward

from here as next generation land stewards,

practitioners and students of the art of farming. 

One pathway that is presented almost as a foregone

conclusion follows the echoes of Earl Butz's famous

words as the US Department of Agriculture

Secretary in the 1970s - 'get big or get out'. That to

succeed in Australian agriculture today means you

need to go big - big acres, big debt, big machinery,

big tech, big corporations, big global supply chains.

There is, however, a growing movement of 

 'next gen' small scale regenerative farmers who

are seeking and farming in a different way.

We are finding ways to farm with and for

community, not corporations.  We are

developing ways of farming that are as old and

new as time, in that they connect people -

growers and eaters alike - back with the land.

For we have learnt that what we do to the land

we do to ourselves, and that choosing to 'get

big' removes people from the land and replaces

them with machines and distant managers,

unfolding multiple consequences for people and

our planet. 

As the late, great Barry Lopez wrote ‘the more

superficial a society's knowledge of the real

dimensions of the land it occupies becomes, the

more vulnerable the land is to exploitation, to

manipulation for short-term gain. The land,

virtually powerless before political and

commercial entities, finds itself finally with no

defenders’ (Lopez 1998: 138). 

Here in Austraila we are learning that our

ecological foundations are at breaking point,

and our land urgently needs defenders, lovers,

stewards and students of every kind, given both

our history and the future we are facing. 

Climate change is coming at us hard and fast,

and many of the beginner farmers we spoke to

in this research are scared about what it means

not just for us as farmers, but as people and

communities. We know the risks are increasing

and the state of play  is transforming overhead

and underfoot . 

Hence we are choosing and learning to farm in a

way that regenerates the land in order to build

resilience to shocks across our ecologies,

economy and communities.
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PREAMBLE
To farm in ways that rebuilds soil health, fosters

biodiversity and feeds our local and regional peoples,

because when broader systems implode these ecological

and social communities are what hold us upright. These

past 18 months of bushfires, drought, floods and Covid-

19 have reinforced the imperative for this embedded

resilience. 

Many of us are seeking to stand in a place of honesty and

recognition of the ongoing history that brings our feet to

our particular patch of earth.  Agriculture has been at the

forefront of Indigenous genocide and dispossession. This

truth  demands action of us,  not just words of

acknowledgement.  

Living into this truth takes ongoing work and honesty. 

We are independent folk, our growing movement of

small scale regenerative farmers, and there's a lot we

can, and are, achieving on our own. 

But we are also interdependent - for the work we do and

the challenges we face - are bigger than us. 

This research is one step towards growing a collective

effort to support and enable new regenerative farmers in

Australia. In order to grow something new, we need to

learn from what's already happening, from the gains

already made, both here and in other parts of the world. 

It is a step in recognition that we need community,

solidarity and support to grow something other than

what we have known before - for farming and the land on

which all our feet rest, be it pavement or paddock or

office floor. 

Thanks for reading, we hope you find it useful. 

The Farmer Incubator and Young Farmers Connect Crew. 

continued



I n  m i d  - 2 0 1 9 ,  F a r m e r  I n c u b a t o r  i n  p a r t n e r s h i p  w i t h  Y o u n g  F a r m e r s
C o n n e c t ,  r e c e i v e d  f u n d i n g  t o  c o n d u c t  f e a s i b i l i t y  r e s e a r c h  i n t o
e x p a n d i n g  o u r  w o r k  i n  g r o w i n g  f u t u r e  f a r m e r s .
 
T h e  i n t e n t  o f  o u r  r e s e a r c h  w a s  t h r e e f o l d :  

T h e r e  a r e  a   f e w  t h i n g s  t o  b e a r  i n  m i n d

a s  y o u  r e a d  t h r o u g h  t h i s  r e p o r t .

F i r s t l y ,  t h e  l e n s  o f  o u r  r e s e a r c h  i s

f i r m l y  f o c u s e d  o n  o u r  n e x t  g e n e r a t i o n

o f  ' h u m a n - s c a l e '  a g r o -

e c o l o g i c a l / r e g e n e r a t i v e  g r o w e r s ,

b e c a u s e  t h a t ' s  w h o  w e  a r e  a n d  w h o  w e

w o r k  w i t h  a n d  w e ' r e  r e s p o n d i n g  t o  a

l a c k  o f  r e s e a r c h  i n  t h i s  s p a c e .  

O u r  r e s e a r c h  f r a m e w o r k  i s  s e t  a r o u n d

4  c o r e  t e n a n t s ,  i l l u s t r a t e d  t o  t h e  r i g h t ,   

w h i c h  a r e  i n f o r m e d  i n  p a r t  b y  t h e  w o r k

a n d  f o c u s  o f  t h i s  s e g m e n t  o f  t h e  n e w

f a r m i n g  g e n e r a t i o n :  f a r m i n g  e m b e d d e d

i n  l o c a l  a n d  r e g i o n a l  f o o d  s y s t e m s  a n d

r e g e n e r a t i v e / a g r o e c o l o g i c a l  f a r m i n g

m e t h o d s .  

O u r  f r a m e w o r k  i s  a l s o  i n f o r m e d  b y  o u r

u l t i m a t e  i n t e n t  w h i c h  i s  t o  t r a n s l a t e

o u r  f i n d i n g s  i n t o  t a n g i b l e  o u t c o m e s

t h r o u g h  o u r  w o r k  a n d  

b r o a d e r  c o l l a b o r a t i o n  a n d  a d v o c a c y .

W h i l e  w e  h a v e  c o n s u l t e d  a c a d e m i c

l i t e r a t u r e  a n d  n u m e r o u s  o t h e r

s o u r c e s ,  t h e  b u l k  o f  o u r  r e s e a r c h

w o r k  h a s  c o n s t i t u t e d  s p e a k i n g  w i t h

a n d  l e a r n i n g  f r o m  n e w  a n d  a s p i r i n g

f a r m e r s ,  e d u c a t o r  a n d  m e n t o r

f a r m e r s ,  i n c u b a t o r  f a r m  m a n a g e r s ,

s t a f f  a n d  o t h e r  k e y  ' o n  t h e  g r o u n d '

p r a c t i t i o n e r s .  

W e  m a k e  n o  a p o l o g i e s  f o r  t h i s .  

W e ' r e  o n  a  m i s s i o n  a n d  s o  w e ' v e

g o n e  s t r a i g h t  t o  t h e   s o u r c e .

O U R  I N T E N T   

O U R  F O C U S   

1.To develop an understanding
of the Australian context re

supporting a next generation of
regenerative farmers: existing

activity, challenges, needs 

 2.To learn from
international initiatives: 

What works, what are the
challenges, learnings & key

enabling mechanisms?

 3. To use this learning to
inform our future pathways &

share with others working
with/in the position to
support new growers

Farming
embedded
in local &

regional food
systems

Farmer  incubators
& other 'hands on' learning pathways

Regenerative
farming

 

Practitioners
with

hands
in the earth
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W H O  W E  A R E
F A R M E R  I N C U B A T O R

F a r m e r  I n c u b a t o r  ( F I )  b e g a n  i n  2 0 1 4

w i t h  t h e  a i m  t o  f a c i l i t a t e  n e w  e n t r a n t s

i n t o  t h e  A u s t r a l i a n  a g r i c u l t u r a l  s e c t o r

s c h o o l e d  i n   r e g e n e r a t i v e  f a r m i n g

m e t h o d s .

I n s p i r e d  b y  f a r m e r  i n c u b a t o r s  i n  t h e

U S A ,  w e  w o r k  w i t h  s u p p o r t i v e

l a n d h o l d e r s  t o  f a c i l i t a t e  ' h a n d s  o n '

e x p e r i e n c e ,  a c c e s s  t o  l a n d ,  r e s o u r c e s ,

&  n e t w o r k s  o f  n e w  a n d  e x p e r i e n c e d

f a r m e r s  t o  r e m o v e  b a r r i e r s  a n d  c r e a t e

p a t h w a y s  f o r  a  n e w  g e n e r a t i o n  o f

A u s t r a l i a n  f a r m e r s .

I n  a d d i t i o n  t o  f a r m  t o u r s  &  s p e c i a l i s e d

w o r k s h o p s ,  t h e  p r i n c i p l e  a c t i v i t y  o f  F I

h a s  b e e n  t h e  P o p  U p  G a r l i c  F a r m e r

( P U G F )  P r o g r a m ,  w h i c h  o v e r  t h e  p a s t  7

y e a r s  h a s  s u p p o r t e d  u p  t o  2 2  a s p i r i n g

f a r m e r s  p e r  y e a r ,  b y  p r o v i d i n g  p l o t s  o n

f a r m s  i n  &  a r o u n d  M e l b o u r n e ,  a l o n g

w i t h  s e e d ,  w o r k s h o p s ,  m e n t o r s  &  a

s t e p - b y -  s t e p  p r o c e s s  f o r  c u l t i v a t i n g  a

g a r l i c  c r o p  f r o m  s e e d  t o  m a r k e t .

( R e f e r  t o  p a g e  2 7  f o r  m o r e  i n f o r m a t i o n  o n

t h e  P U G F  p r o g r a m )

F A R M E R I N C U B A T O R . O R G

W H O  W E  A R E
Y O U N G  F A R M E R S  C O N N E C T

Y o u n g  F a r m e r s  C o n n e c t  ( Y F C )  a r e  a

n a t i o n a l  n o t - f o r - p r o f i t  o r g a n i s a t i o n

c o m m i t t e d  t o  c u l t i v a t i n g  n e t w o r k s ,

r e s o u r c e s  a n d  c o m m u n i t y  f o r  y o u n g

f a r m e r s  s t a t e  a n d  n a t i o n  w i d e .

T h r o u g h  o u r  n e t w o r k  w e  p r o v i d e

e d u c a t i o n a l  p l a t f o r m s  a n d

c o m m u n i t y  c o n n e c t i o n s  t h a t

e n c o u r a g e  o u r  y o u n g  a g r a r i a n s  t o

f a r m  f o r  t h e  f u t u r e ,  s u p p o r t i n g  t h e

u s e  o f  r e g e n e r a t i v e ,  h o l i s t i c  &

s u s t a i n a b l e  p r a c t i c e s .

Y F C  i s  a  c o m m u n i t y  t h a t  p r o v i d e s  a

n a t i o n a l  f r a m e w o r k  f o r  p e e r  s u p p o r t   

a n d  a  n e t w o r k  t h a t  f a c i l i t a t e s

o p p o r t u n i t i e s ,  l a n d  s h a r i n g ,

c o l l a b o r a t i o n ,  e d u c a t i o n ,  m e n t o r s h i p

a n d  i n d u s t r y  s u p p o r t  t o  n e w ,  y o u n g

a n d  a s p i r i n g  f a r m e r s  t h r o u g h o u t

A u s t r a l i a .

Y O U N G F A R M E R S C O N N E C T . C O M
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https://www.farmerincubator.org/
https://www.youngfarmersconnect.com/


WHAT WE LEARNT:
OZ CONTEXT
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P h a s e   1  o f  o u r  r e s e a r c h  i n v o l v e d :

 

 

 

 

 

 

 

 

 

 

W e  t o o k  a  t h r e e - p r o n g e d  a p p r o a c h  t o  i n v e s t i g a t i n g  o u r  c o r e  f o c u s

a r e a s  a s  o u t l i n e d  b e l o w :

 

O Z  C O N T E X T
B A C K G R O U N D

1. Building an in-depth understanding of:

Barriers, enablers and pathways for new
and aspiring 'small-scale' agroecological
and regenerative farmers in Australia
Key learnings, needs, gaps and
opportunities re existing formal and
informal farm business incubation
activities:

2. Developing relationships that:

Strengthen YFC and FI networks for
expanding our work and
Build a sense of collaboration and
collective endeavour (which we learnt
has been critical in other parts of the
world) to help grow enabling support
networks and structures for new
growers.

L i m i t e d  r e s e a r c h  h a s  b e e n  d o n e  i n t o  n e w  r e g e n e r a t i v e  a n d  a g r o - e c o l o g i c a l

f a r m e r s  i n  A u s t r a l i a ,  w i t h  m o s t  o f  t h e  l i t e r a t u r e  w e  h a v e  b e e n  a b l e  t o  f i n d  o n  n e w

e n t r a n t s  i n t o  a g r i c u l t u r e  g e n e r a l l y  f o c u s e d  o n  c o n v e n t i o n a l ,  b r o a d - a c r e  f a r m i n g .

W h i l e  o u r  f i n d i n g s  b e l o w  l a r g e l y  d r a w  o n  t h e  p r i m a r y  r e s e a r c h  w e  c o n d u c t e d

t h r o u g h  i n t e r v i e w s  a n d  s u r v e y s ,  w e  g r o u n d  a n d  c r o s s - r e f e r e n c e  t h i s ,  w h e r e

p o s s i b l e ,  w i t h  w i d e r  r e s e a r c h  a n d  l i t e r a t u r e  f r o m  A u s t r a l i a  a n d  b e y o n d .
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O u r  r e s e a r c h  i d e n t i f i e d  6  k e y  t h e m e s  u n d e r  w h i c h  t o  g r o u p  t h e  c h a l l e n g e s
f a c i n g  o u r  n e w  s m a l l - s c a l e ,  r e g e n e r a t i v e  f a r m i n g  g e n e r a t i o n .  W e  p r o v i d e
a n  o u t l i n e  o f  t h e s e  b e l o w  b e f o r e  d e l v i n g  i n t o  e a c h  o f  t h e m  i n  m o r e  d e t a i l
i n  t h e  p a g e s  t h a t  f o l l o w :

C H A L L E N G E S  F A C I N G  O U R

' N E X T  G E N '  F A R M E R S   

1.
Access to capital
For farm start up,

establishment and 
 equity

2.
Access to land

Sky high land prices,
successional challenges

& lack of alternate
models

3. 
Accessing hands-on
learning pathways
Limited & piecemeal,

accessibilty & cost

4.
Social challenges
Isolation, entering

farming as an 'outsider',
social pressure

 

5.
Lack of dedicated
funding & support

compared to other OECD
nations

6.
Ecological  & climatic

challenges
Increasing risk and

uncertainty
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I n  a n  e c o n o m i c  e n v i r o n m e n t  o f

' c o m p e t i t i v e  p r o d u c t i v i s m '  ( D i b d e n  e t

a l .  2 0 0 9 :  3 0 5 )  f a r m i n g  i n  A u s t r a l i a  i s

g e n e r a l l y  c h a r a c t e r i s e d  b y  ' l o w

i n c o m e s  a n d  p o o r  r a t e s  o f  r e t u r n '  w i t h

u p  t o  ' 7 5  p e r c e n t  o f  A u s t r a l i a n  f a r m

b u s i n e s s e s  n o t  g e n e r a t i n g  s u f f i c i e n t

r e t u r n s  t o  m e e t  b o t h  p e r s o n a l  n e e d s

a n d  b u s i n e s s  g r o w t h  ( L o c k i e  2 0 1 5 :  v ) .

E n t e r i n g  a n  i n d u s t r y  w h e r e  a  s o l i d

i n c o m e  i s  b y  n o  m e a n s  g u a r a n t e e d

r a i s e s  a l l  k i n d s  o f  q u e s t i o n s  a r o u n d

l o n g - t e r m  i n c o m e  s e c u r i t y ,  l e t  a l o n e

t h e  s i g n i f i c a n t  u p  f r o n t  i n v e s t m e n t  t h a t

c a n  b e  r e q u i r e d  t o  g e t  a  f a r m i n g

b u s i n e s s  o f f  t h e  g r o u n d .

F o r  t h o s e  w h o  a r e  e n t e r i n g  t h e  f a r m i n g

g a m e  f r o m  o u t s i d e  a  f a m i l y  f a r m ,  t h e

c a p i t a l  c h a l l e n g e  c a n  b e  e v e n  m o r e

m o n u m e n t a l .  B y  t h e  t i m e  y o u  f a c t o r  i n

l a n d ,  t o o l s  a n d  e q u i p m e n t ,  f a r m

i n f r a s t r u c t u r e  a n d  s e e d  s t o c k

( a n i m a l / p l a n t / o t h e r )  s t a r t i n g  a  f a r m  ' i n

a  f o o d  s y s t e m  d o m i n a t e d  b y  l a r g e - s c a l e

a n d  c a p i t a l  i n t e n s i v e  a g r i c u l t u r e '  i s  n o t

a  c h e a p  p r o p o s i t i o n  ( C a l o  2 0 1 8 :  3 7 1 ) .

H e n c e ,  i t  w a s  l i t t l e  s u r p r i s e  t h a t  o f  t h e

1 0 5  b e g i n n e r  f a r m e r s  w e  s u r v e y e d ,  t h e

n u m b e r  o n e  c h a l l e n g e  c i t e d  w a s  a  l a c k

o f  a c c e s s  t o  c a p i t a l .  S u f f i c i e n t  c a p i t a l

w a s  a l s o  t h e  n u m b e r  o n e  r e a s o n  l i s t e d

b y  1 2 1  a s p i r i n g  f a r m e r s  f o r  w h y  t h e y

w e r e  n o t  y e t  r u n n i n g  a  f a r m i n g

b u s i n e s s .

B o t h  b e g i n n e r  a n d  a s p i r i n g  f a r m e r s

i n d i c a t e d  t h a t  t h e y  a r e  u n c o m f o r t a b l e

w i t h  t h e  l e v e l  o f  d e b t  r e q u i r e d  t o

p u r c h a s e  l a n d .  T h i s  t h r o w s  u p  a n

i n t e r e s t i n g  c o n u n d r u m :  t h e  l a c k  o f

o p p o r t u n i t y  f o r  l a n d  o w n e r s h i p  f o r

n e w  f a r m e r s  m e a n s  n o / l i m i t e d  e q u i t y ,

y e t  t h e  ' f a m i l y  o w n e d  a n d  o p e r a t e d

f a r m i n g  b u s i n e s s e s  t h a t  d o m i n a t e

m o s t  a r e a s  o f  A u s t r a l i a n  a g r i c u l t u r e

w o u l d  n o t  b e  a b l e  t o  f u n d  o n -  f a r m

i n v e s t m e n t s  a n d  m a i n t a i n  t h e i r

w o r k i n g  c a p i t a l  w i t h o u t  d e b t '  w h i c h  i s

' r e l i a n t '  o n  t h e  e q u i t y  t h e y  h o l d  f r o m

o w n i n g  t h e i r  l a n d  ( D e p a r t m e n t  o f

A g r i c u l t u r e  &  W a t e r  R e s o u r c e s  2 0 1 8 :

5 ) ,  w i t h  t h e  l a r g e s t  p r o p o r t i o n  o f  d e b t

o n  f a r m s  s t e m m i n g  f r o m  d e b t  f r o m

f u n d i n g  l a n d  p u r c h a s e s  ( i b i d ) .

A C C E S S  T O  C A P I T A L1 .
S T A R T I N G  O U T E S T A B L I S H M E N T

O n c e  a  f a r m  i s  u p  a n d  r u n n i n g  c o m e s

t h e  c h a l l e n g e  o f  w h e n  t h e  b u s i n e s s

w i l l  p a y  t h e  o p e r a t o r  e n o u g h  o f  a

w a g e  t o  l i v e  o n  a n d / o r  s u p p o r t  a

f a m i l y .  O v e r  6 0 %  o f  t h e  b e g i n n e r

f a r m e r s  s u r v e y e d  s t a t e d  i t  w o u l d

t a k e / h a s  t a k e n  n o  l e s s  t h e n  2  a n d  u p

t o  1 0  y e a r s  f o r  t h e i r  f a r m i n g  b u s i n e s s

t o  s u p p o r t  t h e m .  M a n y  d e s c r i b e d

h e c t i c  s c h e d u l e s  o f  b a l a n c i n g  o f f -

f a r m  w o r k  a l o n g s i d e  t h e  m o r e  t h a n

f u l l  t i m e  w o r k  o f  e s t a b l i s h i n g  a

f a r m i n g  b u s i n e s s .

E Q U I T Y  &  D E B T
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"Setting up a farm is not something you can do if you’ve got a
few thousand dollars lying around...
To do what I would count as 'well', 

in the sense that a place  supports you 
rather than you holding it up all the time, 

with good irrigation and proper fencing and all the tools you
actually need to be a viable business, and cool rooms ...

I’m putting it at about $50,000 or $60,000...."

B E G I N N E R  F A R M E R  2 0 2 0  I N T E R V I E W

"You can make money in this 
but you’re never going to be rich

so just the idea of
having a huge mortgage is kind of

terrifying and there are just so
many things

that can go wrong in farming and
it’s already stressful enough

without a
mortgage."

B E G I N N E R  F A R M E R  2 0 2 0  I N T E R V I E W

"Time vs money are the biggest
factors.

Having to make a living
alongside setting up a farm

business.
I am having to farm part time in

order to farm at all."

B E G I N N E R  F A R M E R  2 0 1 9 / 2 0  S U R V E Y
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F A R M E R S  S C H O L A R S H I P :  

W I L L U N G A  F A R M E R S  M A R K E T  

Willunga Farmers Market started with the
focus of supporting producers in the local
region and reactivating a rural town in
decline. 

Market organisers found that they were
having to really hunt for small farmers or
growers and that there weren't many new
growers entering farming in the region.

So the farmers market organising committee
worked with local Natural Resource
Management Group Hills & Fleurieu
Landscape Board, to develop a scholarship
program that would encourage and support
new growers. 

The program was launched in 2014, with the
objective to develop new primary producers
who will be in the industry for the long haul,
and was carefully designed with input from
stakeholders to ensure it addressed key
needs for new farmers. 

. 

The scholarship is funded through a
combination of sources including sponsorship
from the Hills & Fleurieu Landscape Board and
contributions from the farmers market stall fees,
and the new farmers are matched with a
farming mentor from the region.

The program has supported the start up of 6
new farming enterprises to date, covering a
range of production types from market gardens
to pastured lamb, olive oil, mushrooms and
poultry.

"We were concerned that the small
farms would get

gobbled up or close. 
Where was the incentive for small

farmers or young people
to try their hand at primary

production?" "It’s very rewarding to know that
we’re working

with a new generation 
of enthusiastic people 

and we match that enthusiasm with
our support...

so it really is a community response
to assist"

"In short, the mentoring and
grant allowed me to make a real
go of it. Without it, I would never

have gotten it off the ground"

A C C E S S  T O  C A P I T A L :  C A S E  S T U D Y

A community response to addressing the capital challenge facing new
farmers. 

LOCATION:  Willunga, South Australia. 

K A T E  W A S H I N G T O N , V I V E  F A R M ,  2 0 1 5
S C H O L A R S H I P  R E C I P I E N T

( W I L L U N G A  F A R M E R S  M A R K E T ,  2 0 1 9 ) .   

M I C H A E L  L E W I S ,  
W I L L U N G A  F A R M E R S  M A R K E T ,  

2 0 1 9  I N T E R V I E W

M I C H A E L  L E W I S ,  
W I L L U N G A  F A R M E R S  M A R K E T ,  

2 0 1 9  I N T E R V I E W
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A g r i c u l t u r a l  l a n d  p r i c e s  h a v e  b e e n  o n  a

s t e a d y  u p w a r d  t r a j e c t o r y  i n  r e c e n t

d e c a d e s  i n  m o s t  p a r t s  o f  A u s t r a l i a ,  w i t h

l a n d  v a l u e s  i n c r e a s i n g  a l o n g s i d e  m o r e

c o m p e t i n g  d e m a n d s  f o r  r u r a l  l a n d  ( R I R D C

2 0 0 7 ;  R a b o b a n k  2 0 1 9 ) .  T h i s  o n g o i n g  t r e n d

d i r e c t l y  i m p a c t s  t h e  a c c e s s i b i l i t y  o f  l a n d

f o r  n e w  f a r m e r s ,  a s  i n d i c a t e d  b y  o u r

s u r v e y  r e s u l t s  w h i c h  f o u n d  t h a t  t h e  k e y

b a r r i e r  t o  a c c e s s i n g  l a n d  f o r  a s p i r i n g

f a r m e r s  w a s  l a c k  o f  a f f o r d a b i l i t y  o f

f a r m l a n d .  6 3 %  o f  b e g i n n e r  f a r m e r s  c i t e d

t h a t  l a n d  c o s t s  m o r e  t o  p u r c h a s e  t h a n  t h e

v a l u e  o f  w h a t  c a n  b e  p r o d u c e d  o n  i t .

2 .  A C C E S S  T O  L A N D
L A N D  P R I C E S O T H E R  M O D E L S  O F  L A N D

A C C E S S

A l t e r n a t i v e  m e c h a n i s m s  t h a t  m a k e  l a n d

m o r e  a c c e s s i b l e  f o r  n e w  e n t r a n t s  t o

f a r m i n g  i n c l u d e  c o m m u n i t y  a n d  f a r m l a n d

t r u s t s ,   c o n s e r v a t i o n  e a s e m e n t s  a n d

l e a s e  w i t h  e q u i t y  a g r e e m e n t s  f r o m

r e t i r i n g  f a r m e r s  ( R e f e r  t o  t h e  G l o s s a r y  o n

p a g e  6 9  f o r  f u r t h e r  i n f o r m a t i o n  o n  t h e s e

m e c h a n i s m s ,  a n d  p a g e  5 5  f o r  a  c a s e  s t u d y

o f  a  l a n d  t r u s t  i n i t i a t i v e ) .  S o m e  o f  t h e s e

h a v e  b e e n  a n d  a r e  b e i n g  a c t i v e l y

d e v e l o p e d  i n  o t h e r  p a r t s  o f  t h e  w o r l d ,

b u t  o u r  r e s e a r c h  h a s  f o u n d  t h e s e  t o  b e

u n d e r / u n d e v e l o p e d  i n  A u s t r a l i a .

T h e  m o s t  c o m m o n  w a y  o f  a c c e s s i n g  l a n d

w i t h o u t  o w n e r s h i p  i s  t h r o u g h  l e a s i n g ,  y e t

i t  i s  w i d e l y  r e c o g n i s e d  t h a t  ' l e a s i n g  o f

f a r m  l a n d  i n  A u s t r a l i a  i s  a n  u n d e r -

u t i l i s e d  f o r m  o f  l a n d  t e n u r e  w h e n

c o m p a r e d  w i t h  t h e  h i g h  r a t e s  o f  l e a s i n g

i n  E n g l a n d  a n d  W a l e s ;  a n d  i n  t h e  U S A '

( R I R D C  2 0 1 1 :  i x ) .  A c c e s s i n g  l a n d  t o  l e a s e

i s  a l s o  a  c h a l l e n g e  f o r  n e w  f a r m e r s .

D e m a n d  e x c e e d s  s u p p l y ,  w i t h  m a n y

l e a s e s  n o t  p u b l i c l y  a d v e r t i s e d  b u t

i n s t e a d  a c c e s s i b l e  t h r o u g h  s o c i a l  a n d

b u s i n e s s  n e t w o r k s  ( i b i d ) ,  n e t w o r k s  t h a t

t h o s e  e n t e r i n g  f a r m i n g  f r o m  o u t s i d e  a

f a r m i n g  c o m m u n i t y / f a r m i n g  f a m i l y  m a y

n o t  h a v e  a c c e s s  t o .

E v e n  w h e r e  l a n d  c a n  b e  a c c e s s e d  t h r o u g h

l e a s e  a g r e e m e n t s  o u r  r e s e a r c h  h a s  f o u n d

t h e r e  t o  b e  a  r a n g e  o f  c h a l l e n g e s

i n h e r e n t  i n  t h e  t r a d i t i o n a l  l e a s e  m o d e l

f o r  n e w  f a r m e r s ,  a  c h a l l e n g e  t h a t

e m e r g e d  v e r y  s t r o n g l y  t h r o u g h  o u r

i n t e r v i e w s  w i t h  b e g i n n e r  f a r m e r s .

P A T T E R N S  O F  L A N D

O W N E R S H I P

T h e  a v e r a g e  a g e  o f  A u s t r a l i a n  f a r m e r s

i s  5 7  ( c o m p a r e d  t o  t h e  a v e r a g e  a g e  o f

a n  A u s t r a l i a n  w o r k e r  o f  4 0  y e a r s )  ( W u

e t  a l .  2 0 1 9 ) .  T h i s  a g e i n g  f a r m i n g

p o p u l a t i o n  i s  o f t e n  d e p e n d e n t  o n  t h e

f a r m  f o r  i n c o m e  w e l l  p a s t  t r a d i t i o n a l

r e t i r e m e n t  a g e  -  i n  2 0 0 7  t h e  p r e f e r r e d

r e t i r e m e n t  a g e  f o r  A u s t r a l i a n  f a r m e r s

w a s  7 0  y e a r s  o f  a g e  ( C G R C  2 0 1 8 ) ,  w i t h

m o r e  A u s t r a l i a n  f a r m e r s  p r e f e r r i n g

' s e m i - r e t i r e m e n t  t h a n  t h o s e  i n  o t h e r

c o u n t r i e s '  ( R I R D C  2 0 0 7 :  i x ) .  

T h e  n e e d  f o r  o l d e r  A u s t r a l i a n  f a m e r s  t o

r e m a i n  o n  t h e  l a n d  f o r  i n c o m e  s e c u r i t y

e q u a t e s  t o  l o w e r  r a t e s  o f  i n t e r -

g e n e r a t i o n a l  t r a n s m i s s i o n  o f  l a n d

o w n e r s h i p .  T h i s  t r a n s l a t e s  t o  t h e

e f f e c t i v e  ' l o c k i n g  o u t '  o f  n e w  a n d

a s p i r i n g  f a r m e r s  f r o m  a c c e s s  t o  o v e r

h a l f  o u r  p r o d u c t i v e  f a r m l a n d .
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2 .  A C C E S S  T O  L A N D
O T H E R  M O D E L S  O F  L A N D

A C C E S S

F i r s t l y  t h e r e  i s  t h e  g e n e r a l  t r e n d  o f

s h o r t - t e r m  l e a s i n g  a g r e e m e n t s .  

G i v e n  t h e  s i g n i f i c a n t  i n v e s t m e n t  i n t o

s o i l  h e a l t h ,  w a t e r  a n d  o t h e r  f a r m i n g

i n f r a s t r u c t u r e  r e q u i r e d  t o  o p e r a t e  a

f a r m  b u s i n e s s ,  l o n g - t e r m  a c c e s s  t o  a

p a t c h  o f  l a n d  i s  c r i t i c a l ,  y e t   '  n o n -

f a r m i n g  l a n d o w n e r s  a r e  g e n e r a l l y

r e l u c t a n t  t o  l o c k  i n  l e a s e s  o f  s u f f i c i e n t

l e n g t h  t o  j u s t i f y  s o m e  o f  t h e s e

i n v e s t m e n t s / i m p r o v e m e n t s '  ( C a r o l a n

2 0 1 8 : 1 8 0 ) .

S e c o n d l y ,  a c c e s s i n g  l a n d  v i a  a  l e a s e  ' i s

m e d i a t e d  b y  t h e  u n e q u a l  p o w e r

r e l a t i o n s h i p  b e t w e e n  t e n a n t  a n d

l a n d o w n e r '  w h i c h  b r i n g s  w i t h  i t  a n

i n h e r e n t  i n s e c u r i t y  f o r  t h e  n e w  f a r m e r

i n  t e r m s  o f  d u r a t i o n  o f  l a n d  a c c e s s ,

a u t o n o m y  a n d  a l s o  l o s s  o f  i n v e s t m e n t :

' f a r m e r s  a d d  v a l u e  t o  u n f a r m e d  l a n d ,

o f t e n  i n v e s t i n g  s u b s t a n t i a l l y  i n

i n f r a s t r u c t u r e  t o  s u p p o r t  t h e i r

o p e r a t i o n s  a n d  t h e n  l e a r n  t h a t  t h e i r

l a n d l o r d  m a y  w a n t  t o  s e l l  t h e  p r o p e r t y '

( C a l o  2 0 1 8 :  3 7 1 - 3 7 2 ) .  

'"Land that is available to me is based
on short term leases which is hard to

grapple with planning for the long
term"

 A S P I R I N G  F A R M E R  2 0 1 9 / 2 0  S U R V E Y  

'We didn’t make a very good lease
agreement.  

 
We had a horrible landlord and that’s
actually why we ended up leaving the

last farm....
There wasn’t enough stuff in the lease

agreement to protect us.  
 

I would advise anyone going in to a
lease to get a lawyer to write

everything up ... 
 

 Your whole life is on the line and
you’re putting your heart and soul into

it."

B E G I N N E R  F A R M E R  2 0 2 0  I N T E R V I E W

A s  o n e  n e w  f a r m e r  w e  i n t e r v i e w e d

s t a t e d :
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'"The issue that’s been playing on
our mind lately is longevity, 

family, raising a family...
 

wanting to have a space where we
can invest in the soil fertility 

and fruit trees 
and that’s difficult when you’re on

someone else’s land."

B E G I N N E R  F A R M E R  2 0 2 0  I N T E R V I E W



"We worked out it would
take

400 years to pay for land
if we bought here."

B E G I N N E R  F A R M E R  2 0 1 9 / 2 0  S U R V E Y

"My market farming
friends have had access

to lease land 
but its been insecure

and ends after 
a lot of work 

put into the soil 
and drip irrigation

infrastracture set up."

A S P I R I N G  F A R M E R  2 0 1 9 / 2 0  S U R V E Y

"I feel like there needs to be a little
bit more confidence that the older

generation or the
land owners are going to keep

their word and allow someone to
stay on the land

for a long period of time….
 

If you’re a regenerative
grower your whole purpose is

kind of building up that soil
so you’re putting

massive amounts of investment
back into something you might
not necessarily be able to hold

onto for very long."

B E G I N N E R  F A R M E R  2 0 2 0  I N T E R V I E W

"There are only so many
things you can do on a

lease
and you know you’re

always kind of beholden to
the whims of your

landlord."

B E G I N N E R  F A R M E R  2 0 1 9 / 2 0  S U R V E Y
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Sellar Farmhouse Creamery - a micro dairy
Gung Hoe Growers - market garden
Tellurian Fruit Gardens - an organic orchard
Carr's Organic Fruit Tree Nursery
Grow Great Fruit

Katie and Hugh Finlay have been running an
organic orchard in Central Victoria for over 20
years. As they approached retirement, and with
none of their children interested in taking over the
farm, they looked at alternatives to selling and
leaving the land outright. 

The couple were approached by Sas and Mel of
Gung Hoe Growers, a market gardening business,
to see if they were interested in making some of
the farm available for their new farming
enterprise. Following the success of this
partnership, the Finlays then invited other new
farmers with complimentary farm businesses to
set up their enterprises on the farm. 

The Harcourt Organic Farming Co-op now consists
of:

 

A farmer-led initiative making land available for next generation farmers.  

LOCATION:  Harcourt, Victoria

"We've put so many years into
building up our beautiful organic soil,
it just seemed too tragic to get rid of

the farm"

K A T I E  F I N L A Y ,  
H A R C O U R T  O R G A N I C   F A R M I N G  C O - O P

( H O F C )
2 0 1 9  F A R M E R  I N C U B A T O R  W O R K S H O P :

L A N D  A C C E S S  &
 C O -  F A R M I N G  
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The foundation is individual leases between
the Finlays and each of the enterprises. The
leases stipulate which land and assets the
enterprise can use, that they must be
organically certified, and how much water
they have access to, for example.

 The group also decided to form a co-op,
which is the second tier. All co-op members
have an equal voice, and this is where
things like co-marketing, collaboration and
whole-of-farm issues (like fire readiness) are
decided.

The arrangement on Katie and Hugh's farm has
two tiers. 

The aim of the co-op 'is to make the farm as
productive and profitable as possible, within a
collaborative framework and using regenerative
and organic principles' (HOFC website). 

 

Web: https://hofcoop.com.au/

"Without the generosity of
opportunity to get on the land from
Katie and Hugh, we wouldn’t have
been able to get the start that we

did, and get on the land."

S A S  A L L A R D I C E ,
G U N G  H O E  G R O W E R S  &  H A R C O U R T

O R G A N I C  F A R M I N G  C O - O P ,  
2 0 1 9  F A R M E R  I N C U B A T O R

W O R K S H O P :  L A N D  A C C E S S  &  C O -
F A R M I N G .   

H A R C O U R T  O R G A N I C  F A R M I N G  C O - O P  

A C C E S S  T O  L A N D :  C A S E  S T U D Y

https://hofcoop.com.au/
https://hofcoop.com.au/


H A R C O U R T  O R G A N I C  F A R M I N G  C O - O P  

A C C E S S  T O  L A N D :  C A S E  S T U D Y

"We reckon this new way of farming
will be good for ageing farmers

 like Katie and Hugh 
who want to step back from active farming but

don’t want to sell the family farm,
for emerging farmers who want to get started

but can’t afford land,
and customers who are yearning for a

connection to the farmers who produce their
food.

 
In time we plan to share our model (but first we

have to figure out if it works!)"

H A R C O U R T  O R G A N I C  F A R M I N G  
C O - O P  W E B S I T E

Image courtesy of Harcourt Organic Farming Co-op
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T h e  s t a t e  o f  a g r i c u l t u r a l  e d u c a t i o n  i n

A u s t r a l i a  h a s  b e e n  u n d e r  t h e  s p o t l i g h t

i n  r e c e n t  y e a r s  g i v e n  o u r  a g e i n g

a g r i c u l t u r a l  w o r k f o r c e ,  a  g e n e r a l

d e c l i n e  i n  e n r o l m e n t s  i n  a g - r e l a t e d

e d u c a t i o n  a n d  t r a i n i n g  p r o g r a m s

b e t w e e n  2 0 1 4  a n d  2 0 1 7 ,  d e m a n d  f o r

g r a d u a t e s  s k i l l e d  i n  a g r i c u l t u r e

o u t s t r i p p i n g  s u p p l y  a n d  t h e  f a c t  t h a t

o n l y  1 5  o u t  o f  4 3  A u s t r a l i a n

u n i v e r s i t i e s  o f f e r  d e g r e e s  i n  t h e

d i s c i p l i n e  ( C S I R O  2 0 1 9 ,  N F F  2 0 1 9 ) .

F o r  a s p i r i n g  a n d  b e g i n n e r  f a r m e r s

w a n t i n g  t o  f a r m  u s i n g  r e g e n e r a t i v e  a n d

a g r o - e c o l o g i c a l  m e t h o d s ,  t h e i r

e d u c a t i o n a l  p a t h w a y s  a r e  e v e n  m o r e

l i m i t e d  a s  m o s t  f o r m a l  a g r i c u l t u r a l

e d u c a t i o n  c o u r s e s  ' r e m a i n  b i a s e d

t o w a r d s  a  t e c h n o c e n t r i c  a p p r o a c h '  a n d

i n d u s t r i a l  f o r m s  o f  f a r m i n g ,  a c r o s s  b o t h

s c i e n c e  a n d  m a n a g e m e n t  b a s e d

p r o g r a m s  ( C o c h r a n e  e t  a l .  2 0 0 7 ) .

W h i l e  t h e r e  a r e  a  f e w  s t a n d o u t  o p t i o n s

f o r  s t u d y ,  i n c l u d i n g  t h e  2 0 2 0  l a u n c h  o f

t h e  B a c h e l o r  o f  S c i e n c e  i n

R e g e n e r a t i v e  A g r i c u l t u r e  a t  S o u t h e r n

C r o s s  U n i v e r s i t y ,  a n d  t h e  D i p l o m a  i n

O r g a n i c  F a r m i n g  a t  t h e  N a t i o n a l

E n v i r o n m e n t  C e n t r e  R i v e r i n a  I n s t i t u t e ,   

o u r  r e s e a r c h  h a s  f o u n d  t h a t  m a n y  n e x t

g e n e r a t i o n  g r o w e r s  a r e  c r e a t i n g  t h e i r

o w n  e d u c a t i o n a l  p a t h w a y s .   

L I M I T E D  &  P I E C E M E A L

' H a n d s - o n '  f a r m i n g  s k i l l s ,  a l o n g  w i t h

t h e  e c o l o g i c a l  k n o w l e d g e ,  a n d

b u s i n e s s  a n d  f i n a n c i a l  a c u m e n

r e q u i r e d  t o  o p e r a t e  a  s u c c e s s f u l  f a r m

e n t e r p r i s e  a r e  i n s t e a d  a c q u i r e d

t h r o u g h  i n t e r n s h i p s ,  W W O O F i n g ,

f a r m  l a b o u r ,  p r o g r a m s  a n d

o p p o r t u n i t i e s  o f f e r e d  o v e r s e a s ,  a s

w e l l  a s  t h r o u g h  d i g i t a l  r e s o u r c e s  a n d

p r i n t  m e d i a .

A l m o s t  7 0 %  o f  b e g i n n e r  f a r m e r s

s t a t e d  t h a t  t h e i r  o w n  s e l f - d i r e c t e d

l e a r n i n g  a n d  r e s e a r c h  w a s  t h e  m o s t

i n s t r u m e n t a l  f a c t o r  i n  t r a n s i t i o n i n g

t h e m  f r o m  a n  a s p i r i n g  t o  a  b e g i n n e r

f a r m e r ,  w i t h  m a n y  c i t i n g  p o d c a s t s ,

y o u t u b e  a n d  i n t e r n s h i p s  a s

c o m p o n e n t s  o f  t h e s e  s e l f - c r e a t e d

p a t h w a y s .
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"We couldn't just go on
WWOOFing because we were

running out of money 
and I couldn’t find anyone who

wanted to pay us to do the kind of
farming we wanted to do here

 and so we headed to the States. 
There are so many opportunities

over there.  
And paid opportunities."

B E G I N N E R  F A R M E R  I N T E R V I E W
2 0 2 0

3 .  H A N D S  -  O N  L E A R N I N G
O P P O R T U N I T I E S



T h e  a c c e s s i b i l i t y  a n d  c o s t  o f  t r a i n i n g

p r o g r a m s  a n d  i n t e r n s h i p s  w a s  c i t e d  a s

a  c h a l l e n g e  f o r  m a n y  a s p i r i n g  a n d

b e g i n n e r  f a r m e r s ,  w i t h  4 3 %  o f  a s p i r i n g

f a r m e r s  s a y i n g  e x i s t i n g  h a n d s - o n

l e a r n i n g  o p p o r t u n i t i e s  w e r e  n o t

a c c e s s i b l e  t o  t h e m .  T h i s  w a s  d u e  t o  t h e

c o s t  o f  a  t r a i n i n g  p r o g r a m ,  o r  t h e  f a c t

t h a t  a n  i n t e r n s h i p ,  o f t e n  r e q u i r i n g

r e l o c a t i o n ,  o f f e r s  n o  i n c o m e .

A n  a s p i r i n g  f a r m e r  r e s p o n d e d  t o  o u r

2 0 1 9 / 2 0  s u r v e y  t h a t :

' w h e n  I  w a s  l o o k i n g  f o r  o p p o r t u n i t i e s

i n  A u s t r a l i a ,  t h e  i n t e r n s h i p s  I  f o u n d

r e q u i r e d  a  h u g e  f i n a n c i a l  c o m m i t m e n t

i n  t h a t  I  w o u l d  n o  l o n g e r  b e  a b l e  t o

a f f o r d  r e n t  i n  t h e  h o u s e  I  w a s

s h a r i n g . . . I  w a s  a l s o  h e s i t a n t  t o  m a k e

s u c h  a  s a c r i f i c e . . a s  t h e  t i m e

c o m m i t m e n t  i s  l o n g  g i v e n  t h a t  w h a t  y o u

w i l l  g e t  e d u c a t i o n  w i s e  i s  v e r y  u n c l e a r ' .

A c c e s s i b i l i t y  i n  t e r m s  o f  l o c a t i o n  a n d

t i m e  w a s  a l s o  c i t e d  a s  a n  i s s u e  b y

s u r v e y  r e s p o n d e n t s ,  a l o n g  w i t h  a

r e c o g n i t i o n  o f  t h e  f a c t  t h a t  i t  c a n  t a k e

a  c e r t a i n  l e v e l  o f  p r i v i l e g e  t o  b e  a b l e  t o

p a r t i c i p a t e  i n  a n  u n -  o r  l o w - p a i d

i n t e r n s h i p  p r o g r a m :

' I t  w a s n ' t  e a s y  t o  f i n d  t h e s e

o p p o r t u n i t i e s ,  a n d  I  w a s  i n  a  p o s i t i o n  o f

p r i v i l e g e  w h e r e  I  w a s  n o t  o n l y  a b l e  t o

d r o p  e v e r y t h i n g  i n  m y  l i f e  a n d  m o v e  t o

c o m p l e t e  m y  i n t e r n s h i p ,  I  w a s  a l s o  a b l e

t o  d o  i t  o n  o n l y  a  s m a l l  s t i p e n d .  T h i s

w o u l d  b e  i n a c c e s s i b l e  t o  s o m e '

( A s p i r i n g  F a r m e r  S u r v e y  2 0 1 9 / 2 0 ) .

3 .  H A N D S  -  O N  L E A R N I N G
O P P O R T U N I T I E S

A C C E S S I B I L I T Y  &  C O S T

T h e  f l i p  s i d e  o f  t h e  h a n d s - o n  l e a r n i n g

c o n u n d r u m  i s  t h e  c o s t  a n d  t i m e

i n c u r r e d  b y  h o s t  f a r m e r s .  

A s  o n e  n e w  f a r m e r  s t a t e d ,

 " F a r m e r s  r u n n i n g  i n t e r n s h i p s  a r e

t e a c h i n g  a n d  t r y i n g  t o  f a r m ,  a n d

t h e y ’ r e  t w o  s e p a r a t e  f u l l - t i m e  j o b s ! "  

( 2 0 1 9  F a r m e r  I n c u b a t o r  W o r k s h o p :

L a n d  A c c e s s  &  C o - F a r m i n g ) .  

O n e  o f  t h e  f a r m  i n t e r n s h i p  h o s t s  w e

i n t e r v i e w e d  w a s  p a s s i o n a t e  a b o u t

s u p p o r t i n g  n e w  g r o w e r s  a n d  p r o v i d e s

o n g o i n g  m e n t o r i n g  a n d  s u p p o r t  y e a r s

a f t e r  t h e y  h a v e  i n t e r n e d  o n  t h e  f a r m ,

b u t  h a s  s t e p p e d  b a c k  f r o m

a d v e r t i s i n g  i n t e r n s h i p  o p p o r t u n i t i e s .

O p e r a t i n g  t h e i r  o w n  f a r m  b u s i n e s s

a n d  m a n a g i n g  f a m i l y  d e m a n d s  l e a v e s

l e s s  t h a n  a d e q u a t e  t i m e  a n d  e n e r g y

t o  p r o v i d e  a  g o o d  l e a r n i n g  o u t c o m e :

' W e  h a v e n ’ t  d o n e  i t  ( h o s t e d  i n t e r n s )

f o r  a  l i t t l e  w h i l e  -  j u s t  b e c a u s e  i t

t a k e s  a  b i t  o u t  o f  u s  t o  h a v e  a n o t h e r

p e r s o n  l i v i n g  h e r e  o n  t h e  f a r m . . a n d

t h e n  t h e  o t h e r  t h i n g  i s  ( w i t h  i n t e r n s )

w e  t e n d  n o t  t o  w o r k  t o  a  s c h e d u l e

t h a t  i s  a p p r o p r i a t e  f o r  j o b s  t h a t  n e e d

t o  g e t  d o n e  b u t  w o r k  t o  a  s c h e d u l e

t h a t  s u i t s  a  l e a r n i n g  o u t c o m e . . . s o  w e

w o r k  a l o n g  o n  d i f f e r e n t  j o b s  a n d

i n e v i t a b l y  w e  f a l l  b e h i n d  o n  s o m e

t a s k s ,  a n d  i n  v e g  f a r m i n g ,  t i m i n g  i s

e v e r y t h i n g '  ( F a r m e r  I n t e r v i e w  2 0 1 9 ) .
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"There are limited on-farm
learning opportunities,
diminishing the pool of

experience to draw upon."

A S P I R I N G  F A R M E R  2 0 1 9 / 2 0  S U R V E Y

"Distance, cost and time make it
hard to find suitable

opportunities."

A S P I R I N G  F A R M E R  2 0 1 9 / 2 0  S U R V E Y

"I think opportunities to hone your
skills is one of

the biggest ones (challenges).
In the States, we could  get 

a paid job at a
really high quality farm 

and hone our skills 
whilst earning a living which is a
massive thing that you don’t get

in Australia."

B E G I N N E R  F A R M E R  2 0 2 0  I N T E R V I E W

""I can't afford to learn and not
work."

A S P I R I N G  F A R M E R  2 0 1 9 / 2 0 2 0
I N T E R V I E W
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S u s t a i n a b l e  A g r i c u l t u r e  a n d  G a r d e n i n g

E u r o b a d a l l a  ( S A G E )  i s  a  n o t - f o r - p r o f i t

o r g a n i s a t i o n  w h o s e  m i s s i o n  i s  t o  c r e a t e

a n d  s u p p o r t  a  N S W  S o u t h  C o a s t

s u s t a i n a b l e  f a i r  f o o d  e c o n o m y  a n d  f o o d

s o v e r e i g n t y  f o r  l o c a l  c o m m u n i t i e s .

S A G E  r u n s  a  r a n g e  o f  p r o g r a m s  a c r o s s  t h e

s o u t h  c o a s t  r e g i o n  i n c l u d i n g  e d u c a t i o n

a n d  w o r k s h o p s ,  a  f a r m e r s  m a r k e t  a n d  a

c o m m u n i t y  g a r d e n .  F r o m  2 0 1 3  S A G E  r a n

a n  a n n u a l  m a r k e t  g a r d e n  i n t e r n s h i p

p r o g r a m  s p a n n i n g  9  m o n t h s .  T a k i n g  o n e

a s p i r i n g  f a r m e r  p e r  y e a r ,  i t  t a u g h t  m a n y

a s p e c t s  o f  m a r k e t  g a r d e n i n g ,  w i t h  f r e e

u s e  o f  t h e  S A G E  g a r d e n  a n d  e q u i p m e n t ,

a n d  m e n t o r s h i p  f r o m  a  l o c a l  g r o w e r .

W h i l e  t h e  p r o g r a m  w a s  v e r y  s u c c e s s f u l ,

S A G E  c o u l d  s e e  t h e  o p p o r t u n i t y  a n d  n e e d

t o  e x p a n d  t h e  p r o g r a m ,  p a r t i c u l a r l y  g i v e n

h i g h  y o u t h  u n e m p l o y m e n t  r a t e s  a c r o s s  t h e

r e g i o n ,  a n d  t h e  b i g  a s k  o n  t h e  r e s o u r c e s

a n d  t i m e  o f  t h e  v o l u n t e e r  m e n t o r s .  ( F o r

t h e  l a s t  2  y e a r s  o f  t h e  p r o g r a m  m e n t o r s

w e r e  p a i d  2  h o u r s  p e r  w e e k ) .  

T o  a d d r e s s  t h i s ,  S A G E  h a s  b e e n  w o r k i n g

w i t h  t h e  c o m m u n i t y  t o  e x p a n d  t h e  p r o g r a m

i n t o  t h e  S t e p p i n g  S t o n e  F a r m  -  a  m a r k e t

g a r d e n i n g  b u s i n e s s  o p e r a t e d  b y  m u l t i p l e

s t u d e n t  g r o w e r s  u n d e r  t h e  g u i d a n c e  o f  a n

e s t a b l i s h e d  g r o w e r .  T h i s  h a n d s - o n  t e a c h i n g

p o s i t i o n  i s  p a i d  a n d  w i l l  d e l i v e r  a  f u l l - t i m e

l e a r n i n g  c u r r i c u l u m  t o  i n t e r n s  i n  a l l

a s p e c t s  o f  g r o w i n g  a n d  f a r m  b u s i n e s s

m a n a g e m e n t .  

S A G E  S T E P P I N G  S T O N E  I N T E R N S H I P

H A N D S  O N  L E A R N I N G :  C A S E  S T U D Y

A community focused on growing and training next generation farmers  

LOCATION:  Moruya, NSW

"It’s been tremendously successful
(the SAGE internship program) and
it’s a good story, but unfortunately,
we’ve struggled to get these people
to the next stage of getting a farm

for themselves....
 

That’s why we felt we had to make
the program a lot more

comprehensive, a lot longer and so
we developed the idea of Stepping

Stone Farm."

M A R K  B A R R A C L O U G H
    S A G E ,  2 0 1 9  I N T E R V I E W .    

"The Farm and its program, 
based on organic and regenerative

farming practices, will provide
opportunities for new farmers to

develop the skills and experience to
run a successful farm enterprise,
and the knowledge to develop a

business plan. 
With the knowledge, skills and

experience, these new farmers will
have a better chance of securing
capital and land access, and as a

result be more likely to succeed in
realising their farm."

S A G E  W E B S I T E  

Web: www.sageproject.org.au/stepping-stone-internship/
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S o c i a l  n e t w o r k s  h a v e  b e e n  i d e n t i f i e d  a s

a  k e y  m o d u l a t o r  o f  m e n t a l  h e a l t h  i n

r u r a l  c o m m u n i t i e s  i n  A u s t r a l i a ,  w h i l e

r e s e a r c h  h a s  f o u n d  t h a t  f a r m e r s  w h o

a r e  y o u n g e r ,  l i v e  a n d  w o r k  o n  f a r m ,

e x p e r i e n c e  f i n a n c i a l  h a r d s h i p ,  o r  a r e

i s o l a t e d ,  a r e  a t  p a r t i c u l a r  r i s k  o f

c l i m a t e / d r o u g h t  r e l a t e d  s t r e s s  ( A u s t i n

e t  a l .  2 0 1 9 ) .  

F o r  t h o s e  n e w  e n t r a n t s  t o  f a r m i n g  w h o

c o m e  f r o m  o u t s i d e  r u r a l  c o m m u n i t i e s ,

t h e  c h a l l e n g e  o f  m o v i n g  t o  r u r a l  a r e a s

a n d  a s s o c i a t e d  s o c i a l  i s o l a t i o n  c a n  b e  a

s i g n i f i c a n t  c h a l l e n g e .   S o c i a l  i s o l a t i o n

a n d  m o v i n g  a w a y  f r o m  u r b a n  c e n t r e s

w a s  l i s t e d  a s  o n e  o f  t h e  t o p  5  b a r r i e r s

i d e n t i f i e d  t o  e n t e r i n g  f a r m i n g  f o r

a s p i r i n g  f a r m e r s  i n  o u r  2 0 1 9 - 2 0  s u r v e y ,

w h i l e  f o r  b e g i n n e r  f a r m e r s ,  s o c i a l

i s o l a t i o n  r a n k e d  a t  n u m b e r  4 r ,  o n

a v e r a g e ,  i n  t h e  s o c i a l  a n d  p e r s o n a l

b a r r i e r s  t h e y  e x p e r i e n c e d .

A s  o n e  a s p i r i n g  f a r m e r  s t a t e d :  ' m a n y  o f

u s  a r e  c o m i n g  f r o m  t h e  c i t y  o r

r e t u r n i n g  t o  t h e  l a n d  a f t e r  a  t i m e  a w a y ,

s o  w e  l a c k  t h e  n e t w o r k s  t h a t  w e  n e e d

t o  d o  s i m p l e  t a s k s  l i k e  b o r r o w

m a c h i n e r y ,  g e t  a d v i c e  o r  s i m p l y  h a v e

f r i e n d s  w h o  m a y  p r o v i d e  e m o t i o n a l

s u p p o r t '  ( A s p i r i n g  F a r m e r  S u r v e y

2 0 1 9 / 2 0 ) .

F A R M I N G  C A N  B E  A  L O N E L Y

G A M E

S u r v e y  r e s p o n d e n t s  a l s o  c o m m e n t e d

o n  t h e  b a r r i e r  o f  b e i n g  a n  ' o u t s i d e r '

t o  o f t e n  c l o s e - k n i t  r u r a l

c o m m u n i t i e s :  ' t h e r e  i s  s t i g m a  a r o u n d

c i t y  p e o p l e  w a n t i n g  t o  b e  f a r m e r s

a n d  t h i s  c a n  l e s s e n  o p p o r t u n i t i e s '

( B e g i n n e r  F a r m e r  2 0 1 9 / 2 0  S u r v e y ) .

T h i s  s o c i a l  b a r r i e r  f o r  f i r s t -

g e n e r a t i o n  f a r m e r s  h a s  b e e n

d o c u m e n t e d  i n  r e s e a r c h  i n  t h e  U S A

c o n t e x t  b y  C a r o l a n ,  w h o  q u o t e s  a

r a n g e  o f  f i r s t  g e n e r a t i o n  f a r m e r s :   ' I t

s e e m s  l i k e  y o u  h a v e  t o  w o r k  t w i c e  a s

h a r d  i f  y o u  w e r e n ' t  r a i s e d  o n  a  f a r m

t o  e a r n  t h e  r e s p e c t  o f  y o u r

n e i g h b o u r s '  a n d  ' t r a d i t i o n a l  f a r m e r s

t r e a t  m e  d i f f e r e n t l y  b e c a u s e  I  d o n ' t

l o o k  l i k e  t h e m  w h i c h  m a k e s  i t  a

c h a l l e n g e  t o  b e  p a r t  o f  t h e i r  g r o u p '

( 2 0 1 8 : 1 8 3 , 1 8 4 ) .

F o r  a s p i r i n g  f a r m e r s ,  l a c k  o f  r o l e

m o d e l s / p r e c e d e n t  i n  t h e  f a r m i n g

s e c t o r  o f  ' p e o p l e  w h o  l o o k  l i k e  m e '

r a n k e d  e q u a l  5 t h  i n  t h e i r  t o p  5

b a r r i e r s  t o  e n t r y  ( 2 0 1 9 / 2 0  A s p i r i n g

F a r m e r  s u r v e y ) .  B r o a d e r  r e s e a r c h

s h o w s  t h a t  g e n d e r  d i v e r s i t y  i n

f a r m i n g  i s  a n  i s s u e ,  w i t h  a g r i c u l t u r e

i n  A u s t r a l i a  p o s s e s s i n g  ' o n e  o f  t h e

l o w e s t  l e v e l s  o f  e m p l o y m e n t  f o r

w o m e n '  ( W u  e t  a l .  2 0 1 9 :  1 5 ) ,   a n d

t h a t  ' g e n d e r  d y n a m i c s  c a n  h a m p e r

k n o w l e d g e  t r a n s f e r  '  a c r o s s

g e n e r a t i o n s  ( C a r o l a n  2 0 1 8 :  1 8 7 ) .  

E N T E R I N G  F R O M  T H E

' O U T S I D E '
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T w o  a s p i r i n g  f a r m e r s  i d e n t i f i e d  t h e i r

f e m a l e  g e n d e r  a s  a  b a r r i e r  t o  o b t a i n i n g

t h e  o p p o r t u n i t i e s  t h e y  w e r e  s e e k i n g  i n

p u r s u i n g  t h e i r  f a r m i n g  c a r e e r s .

U n f o r t u n a t e l y  w e  d i d n ' t  h a v e  s c o p e

w i t h i n  t h i s  r e s e a r c h  t o  d r i l l  i n t o  t h i s  i n

m o r e  d e t a i l .

W e  a l s o  l a c k  a  m o r e  d e t a i l e d  p i c t u r e  o f

t h e  u n i q u e  s o c i a l  c h a l l e n g e s  f a c i n g

n o n - w h i t e  m a l e  n e w  a n d  a s p i r i n g

f a r m e r s  i n  t h e  A u s t r a l i a n  s e t t i n g .

I n t e r n a t i o n a l  r e s e a r c h  f r o m  o t h e r

s e t t l e r  c o l o n i a l  n a t i o n s  i s  s t a r t i n g  t o

s h i n e  a  l i g h t  o n  h o w  ' w h i t e n e s s  i s

c e n t r a l  t o  b e l o n g i n g '  i n  r u r a l

e n v i r o n m e n t s ,  s p a w n e d  t h r o u g h  a n

o n g o i n g  h i s t o r y  o f  c o l o n i a l i s m ,  s l a v e r y ,

r a c i a l  a n d  c l a s s  d i s c r i m i n a t i o n

c u l m i n a t i n g  i n  d e e p  r o o t e d  n a r r a t i v e s

( L e v k o e  a n d  O f f e h - G y i m a h  2 0 2 0 : 5 8 4 ) . .   

T h e s e  p o s i t i o n  ' w h i t e  f a r m e r s  a s

s t e w a r d s  o f  t h e  l a n d ,  k e e p e r s  o f

t r a d i t i o n a l  k n o w l e d g e  a n d  t h e  k e y

e l e m e n t  o f  f a r m i n g  c o m m u n i t i e s '  a n d

g e n e r a l l y  o v e r l o o k  t h e  t r a u m a t i c

i n t e r p l a y  o f  a g r i c u l t u r e  w i t h  i n v a s i o n ,

g e n o c i d e ,  d i s p o s s e s s i o n  a n d

d i s c r i m i n a t i o n  ( i b i d ) .

T h e  i m p a c t  o f  t h e s e  f o r c e s  o n  B l a c k  a n d

I n d i g e n o u s  P e o p l e  o f  C o l o u r  ( B I P O C )  i s

m u l t i - f a c e t e d ,  a n d  m u l t i - g e n e r a t i o n a l

a n d  a s k s  v i t a l  q u e s t i o n s  o f  o u r  n e w

r e g e n e r a t i v e  f a r m i n g  g e n e r a t i o n

w o r k i n g  t o  s h a p e  a  n e w ,  j u s t ,  e q u i t a b l e

a g r i c u l t u r e .

E N T E R I N G  F R O M  T H E  O U T S I D E

C O N T . . . .

A  r e c u r r i n g  t h e m e  i n  t e r m s  o f  s o c i a l

b a r r i e r s  f o r  n e w  a n d  a s p i r i n g  f a r m e r s

i n  o u r  r e s e a r c h  w a s  t h e  l a c k  o f

r e s p e c t  a n d  c o n f i d e n c e  i n  t h e  s o l i d i t y

o f  f a r m i n g  a s  a  c a r e e r  f r o m  f a m i l y

m e m b e r s  a n d  b r o a d e r  c o m m u n i t y ,  a s

w e l l  a s  p u b l i c  o p i n i o n .

A  b e g i n n i n g  f a r m e r  w r o t e  o f  o n e  o f

t h e i r  b i g g e s t  c h a l l e n g e s  t o

c o m m e n c i n g  t h e i r  f a r m i n g  j o u r n e y

b e i n g :  ' d i s a p p r o v a l  f r o m  a  f a m i l y  o f

a c a d e m i c s  w h o  b e l i e v e d  w e  h a d  t o  g o

t o  u n i v e r s i t y  a n d  t h a t  w e  c o u l d  n e v e r

m a k e  t h e  m o n e y  w e  s a i d  w e  c o u l d . '

A n o t h e r  w r o t e :  '  I  r e m e m b e r

w o n d e r i n g   w h e t h e r  m y  o w n  f a m i l y

a n d  m y  p a r t n e r ' s  ( n o w  w i f e ' s )  f a m i l y

w o u l d  a c c e p t  m e  a s  a  f a r m e r '

( 2 0 1 9 / 2 0  B e g i n n e r  F a r m e r  s u r v e y ) .  

 T h e s e  s u r v e y  f i n d i n g s  p o i n t  t o  o t h e r

r e s e a r c h  f i n d i n g s  o f  ' n e g a t i v e

p e r c e p t i o n s   o f  a g r i c u l t u r a l  c a r e e r s

h e l d  b y  t h e  g e n e r a l  p u b l i c '  ( P I E F A

2 0 1 8 : 1 9 )  i n c l u d i n g  a  r e s e a r c h  p r o j e c t

w h i c h  f o u n d  t h a t  ' 5 6 %  o f  s t u d e n t s

w e r e  d i s c o u r a g e d  f r o m  a g r i c u l t u r e  b y

n e g a t i v e  m e d i a  s t o r i e s ,  m a n y  s t a t i n g

t h a t  i f  t h e y  b e c a m e  a  f a r m e r  t h e y

w o u l d  ' g o  b r o k e '  ( H a r g r a v e s ,  c i t e d  i n

P I E F A  2 0 1 8 : 2 0 ) .

A  R E S P E C T E D ,  D E S I R A B L E

C A R E E R . . . . ?
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4 .  S O C I A L  C H A L L E N G E S

I t  h a s  b e e n  a r g u e d  t h a t  t h i s  n e g a t i v e

p e r c e p t i o n  o f  f a r m i n g  i s  b e i n g  d r i v e n

b y  t h e  i n c r e a s i n g  u r b a n i s a t i o n  o f

A u s t r a l i a ' s  p o p u l a t i o n  a n d  o u r

l e n g t h e n i n g  f o o d  s u p p l y  c h a i n s

( P I E F A  2 0 1 8 ) .   T h i s  c o n t r i b u t e s  t o  a

g r o w i n g  c h a s m  b e t w e e n  f o o d

p r o d u c e r s  a n d  e a t e r s  w h i c h ,  t o g e t h e r

w i t h  m e d i a  s t o r i e s  o n  n e g a t i v e

i m p a c t s  o f  i n d u s t r i a l  a g r i c u l t u r e  ( i . e .

a n i m a l  w e l f a r e ,  e n v i r o n m e n t a l

d e g r a d a t i o n ,  c h e m i c a l  u s e )  e r o d e s

t r u s t  i n  f a r m e r s  a n d  t h r e a t e n s  t h e

' s o c i a l  l i c e n s e '  o f  f a r m e r s  ( P I E F A

2 0 1 8 :  7 ) .

A  R E S P E C T E D ,  D E S I R A B L E

C A R E E R . . . . ?
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"A lot of younger people in their early and
mid- twenties face a significant amount of

family pressure if there's no tertiary
qualification attached - if they say I’m going
to do to this farm school/internship thing.

'Oh yeah what do you get out of that?
Nothing'.

So instead here is a financial incentive to
study hospitality."

F A R M  I N T E R N S H I P  H O S T  2 0 1 9  I N T E R V I E W

"Farming is not seen as a 'step
up' in the capital world, and

that comes with social
consequences."

B E G I N N E R  F A R M E R  2 0 1 9 / 2 0  S U R V E Y

"I was really grateful to be farming
around mostly women - the industry is
still dominated by men and that’s who
people think of as farmers and when I
can't get down with the science and
engineering or carpentry part, I can

definitely start feeling like ‘do I belong?’
and y’know, imposter syndrome."

B E G I N N E R  F A R M E R  2 0 2 0  I N T E R V I E W
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74 participants going through the program
from seed to harvest
Over 80% of participants have been under
40 years of age, with a high percentage of
females
8 different sites across metropolitan
Melbourne have been activated and farmed
on with all sites being offered for
free/peppercorn lease

Farmer Incubator's Pop-Up Garlic Farmer
Program (PUGF) has been working to grow
future farmers through a collaborative farming
learning model that reduces the high costs and
risks associated with entering farming. 

Participants are provided with land, garlic seeds,
tools and knowledge to help them grow and sell
approximately 500 garlic plants. 

The program functions as a series of 8
workshops throughout the year, where
participants learn each step of the garlic
growing process, from cultivating land and
planting seeds to harvesting and marketing
their product. Participants farm collaboratively
at one of the 'pop-up' farm sites, and are
supported by a site mentor.

Since 2016, Farmer Incubator has run 4 PUGF
courses with:

F A R M E R  I N C U B A T O R :  P O P - U P

G A R L I C  F A R M E R S  P R O G R A M ( P U G F )

"The course gave me an experience
of farming that was fun,

collaborative and very rewarding.
 I've come away from the course

with lifelong friends, 
a good skill base 

and a passion to continue 
small-scale farming. 

It has opened up opportunities for
market garden internships which I'll

be doing this year. 
I'm very grateful, thank you!"

"Farmer Incubator's Pop-Up Garlic
Farmers Program gave me the boot

I needed to get started."

S O C I A L  C H A L L E N G E S :  C A S E  S T U D Y

Growing new farmers with community and co-farming models  

LOCATION:  Metropolitan Melbourne,  Victoria.

2 0 1 5  P U G F  P A R T I C I P A N T    

B E G I N N E R  F A R M E R ,  2 0 1 9 / 2 0  
 S U R V E Y  
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Web:  www.farmerincubator.org/pugf
Outcomes for participants have included
development of basic farming skills, increase
in confidence and the development of
networks which have led to farming
internships, and individual and co-farming
endeavours. 

http://www.farmerincubator.org/pugf


A  m a r k e d  i n c r e a s e  i n  c l i m a t i c

v a r i a b i l i t y  i s  h a v i n g  a  ' d r a m a t i c  e f f e c t '

o n  f a r m s  a c r o s s  A u s t r a l i a ,  a n d  s m a l l

f a r m s  a r e  m o r e  l i k e l y  t o  e x p e r i e n c e  l o w

c a s h  i n c o m e s  a n d  n e g a t i v e  p r o f i t s

d u r i n g  d r o u g h t  y e a r s  ( H u g h e s  e t  a l .

2 0 1 9 ) .

T h i s  p l a c e s  u s  n e x t  g e n e r a t i o n  s m a l l -

s c a l e  f a r m e r s  o n  t h e  f r o n t l i n e  i n  t e r m s

o f  d i r e c t  r i s k s  t o  o u r  l i v e l i h o o d s  a n d

n a t u r a l  c a p i t a l  b a s e  i n  t h e  f a c e  o f

c l i m a t e  c h a n g e .  T h i s  i s  b o t h  s t r e s s f u l ,

a n d  s c a r y .  

A s  m e n t i o n e d ,  t h e  2 0 1 8  A u s t r a l i a n

R u r a l  M e n t a l  H e a l t h  S t u d y  h a s  f o u n d

t h a t  d r o u g h t - r e l a t e d  s t r e s s  i s  h i g h e r

a m o n g  y o u n g  f a r m e r s ,  p a r t i c u l a r l y

t h o s e  w h o  l i v e  a n d  w o r k  o n  f a r m ,  a r e

e x p e r i e n c i n g  f i n a n c i a l  h a r d s h i p  a n d  a r e

l o c a t e d  i n  r e m o t e  a r e a s  ( A u s t i n  e t  a l .

2 0 1 8 ) .

8 6 %  o f  t h e  b e g i n n e r  f a r m e r s  w e

s u r v e y e d  a r e  e x p e r i e n c i n g

u n p r e d i c t a b l e  w e a t h e r  e v e n t s  t h a t  a r e

r e q u i r i n g  a  r e t h i n k  o f  m a n a g e m e n t

p r a c t i c e s .  

M a n y  o f  t h e  b e g i n n e r  f a r m e r s  w e

i n t e r v i e w e d  s p o k e  o p e n l y  o f  t h e i r  f e a r

a n d  c o n s t e r n a t i o n  a b o u t  w h a t  t h e

f u t u r e  h o l d s  i n  t h e  f a c e  o f  c h a n g i n g

c l i m a t e ,  p a r t i c u l a r l y  i n  l i g h t  o f  t h e

b u s h f i r e  c r i s e s  o v e r  t h e  2 0 1 9 / 2 0

s u m m e r .  

5 .  E C O L O G I C A L  C H A L L E N G E S
A N  I N C R E A S I N G L Y  R I S K Y  B U S I N E S S

A T  T H E  F R O N T L I N E  O F  C L I M A T E

C H A N G E

A N  A L R E A D Y  D E G R A D E D  N A T U R A L

R E S O U R C E  B A S E

O u r  g e n e r a t i o n s  h a v e  g r o w n  u p

k n o w i n g  t h a t  o u r  n a t u r a l

e n v i r o n m e n t  i s  i n  a  s t a t e  o f  c r i s i s .

F r o m  t h e  f u r o r e  o v e r  t h e  d r y i n g  a n d

b a d  m a n a g e m e n t  o f  t h e  M u r r a y

D a r l i n g  B a s i n  t o  t h e  l i v e d  r e a l i t y  a n d

n e w s  s t o r i e s  o f  o v e r - c l e a r i n g ,

s a l i n i t y ,  e r o s i o n  a n d  s p e c i e s  l o s s ,  t h e

f a c t s  a r e  c l e a r  a n d  u n d e n i a b l e .  

A  n a t i o n a l  l a n d  a n d  w a t e r  r e s o u r c e s

a u d i t ,  a n d  f e d e r a l  g o v e r n m e n t

s c i e n t i f i c  r e p o r t  o n  f o o d  s e c u r i t y

d e t a i l e d  t h e  e x t e n t  o f  l a n d

d e g r a d a t i o n  a c r o s s  t h e  c o n t i n e n t ,

i n c l u d i n g  s a l i n i t y  ( 5 . 7  m i l l i o n

h e c t a r e s  o f  l a n d  a f f e c t e d / a t  r i s k ,  a n d

i n c r e a s i n g ) ,  s o i l  a c i d i f i c a t i o n  ( 5 0

m i l l i o n  h e c t a r e s  i n  s u r f a c e  s o i l ,

2 3  m i l l i o n  h e c t a r e s  s u b s u r f a c e  a n d

b o t h  i n c r e a s i n g ) ,  a n d  t h e

' c o m m o n a l i t y ’  o f  s o i l  e r o s i o n  t o  f o o d

p r o d u c t i o n  a r e a s  ( P M S I E C  2 0 1 0 :  1 1 ) .

R e c e n t  i n t e r n a t i o n a l  a n a l y s i s  p l a c e d

A u s t r a l i a  a s  o n e  o f  t h e  t o p  t w o  G 2 0

n a t i o n s ,  a h e a d  o f  C h i n a ,  U S A  a n d  t h e

U K ,  m o s t  a t  r i s k  o f  e c o s y s t e m

c o l l a p s e ,  d u e  t o  a  d e c l i n e  i n

b i o d i v e r s i t y  a n d  r e l a t e d  e c o s y s t e m

s e r v i c e s  i n c l u d i n g  t h e  p r o v i s i o n  o f

c l e a n  w a t e r  a n d  a i r ,  f o o d ,  p o l l i n a t i o n

a n d  e r o s i o n  c o n t r o l  ( R e t s a  e t  a l .

2 0 2 0 ) .  
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5 .  E C O L O G I C A L
C H A L L E N G E S

A N  A L R E A D Y  D E G R A D E D

N A T U R A L  R E S O U R C E  B A S E

U p o n  t h i s  u n s t a b l e  f o u n d a t i o n ,  m a n y  o f

u s  n e w  a n d  b e g i n n e r  f a r m e r s  a r e

g r a p p l i n g  w i t h  t h e  d o u b l e  t a s k  o f

b u i l d i n g  r e s i l i e n c e  &  a d a p t i v e  c a p a c i t y

i n  t h e  f a c e  o f  c l i m a t e  c h a n g e ,  w h i l e

w o r k i n g  t o  r e g e n e r a t e  a n d  r e s t o r e  l a n d

a n d  e c o s y s t e m s  w h i c h  h a v e  b e e n  p u s h e d

t o  t h e  b r i n k .  
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"It’s pretty demoralising just
watching your crops fail like

that. 
 

It’s pretty anxiety-inducing
when you’re trying to put a lot

of work into something and
it’s just constantly failing and

you’re hot 
and exhausted 

and the wind is constantly
blowing and drying

everything out.
 

I’m really terrified of what the
changing environment is

going to do to young
farmers."

B E G I N N E R  F A R M E R
2 0 1 9  I N T E R V I E W

"It just feels crazier than
ever.  

Mentally that’s really hard as
well. 

Having these smoky days and
watching fires burn around

you ... 
It does make you try to

think about what you can do to
change it but it also feels a bit

hopeless ...
 because it feels like you can’t

actually prepare for it."

B E G I N N E R  F A R M E R  2 0 2 0  I N T E R V I E W

"These really unpredictable
springs we’ve been having,
these Summer heatwaves

where it doesn’t matter how
much you irrigate it doesn’t

feel like
anything stays in. 

 
Last January I didn’t plant

anything for 6 weeks
because it just wasn’t

possible."

B E G I N N E R  F A R M E R  2 0 2 0  I N T E R V I E W

"I think climate change is as
scary as fuck."

B E G I N N E R  F A R M E R  2 0 2 0  I N T E R V I E W
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O u r  r e s e a r c h  h a s  f o u n d  t h a t  h a n d s - o n

t r a i n i n g ,  i n t e r n s h i p s  a n d  m e n t o r

p r o g r a m s  f o r  n e w  s m a l l - s c a l e ,

r e g e n e r a t i v e  a n d  a g r o - e c o l o g i c a l

f a r m e r s  a c r o s s  A u s t r a l i a  a r e  p i e c e m e a l

w i t h  l i m i t e d  f o r m a l  f u n d i n g  s c h e m e s

f o c u s e d  o n  s u p p o r t i n g  a n d  c r e a t i n g

p a t h w a y s  i n t o  r e g e n e r a t i v e  a g r i c u l t u r e .

O n g o i n g  s u p p o r t  ( v i a  s u b s i d i e s  o r  t a x

b r e a k s )  f o r  f a r m e r s  t h a t  t r a n s i t i o n  t o  o r

p r a c t i c e  r e g e n e r a t i v e  f a r m i n g  s o  t h a t

t h e y  c a n  r e m a i n  c o m p e t i t i v e  w i t h o u t

e x t e r n a l i s i n g  e c o l o g i c a l  c o s t s ,  i s

s i m i l a r l y  l a c k i n g .

T h i s  i s  i n  s o m e w h a t  s t a r k  c o n t r a s t  w i t h

t h e  f u n d i n g  s i t u a t i o n  i n  o t h e r  n a t i o n s  -

b o t h  t h r o u g h  g o v e r n m e n t  a n d

p h i l a n t h r o p i c  s o u r c e s ,  w h e r e  a

s i g n i f i c a n t  a m o u n t s  o f  m o n e y  i s  e n a b l i n g

t h e  s t r o n g  g r o w t h  o f  a  n e w  f a r m i n g

g e n e r a t i o n .

T h a t  b e i n g  s a i d ,  t h e r e  a r e  s o m e

i n i t i a t i v e s ,  p a r t i c u l a r l y  a t  a  s t a t e

g o v e r n m e n t  l e v e l ,  f o c u s e d  o n  s u p p o r t i n g

n e w  a n d  y o u n g  f a r m e r s .  T h e s e  i n c l u d e

t h e  N S W  Y o u n g  F a r m e r  B u s i n e s s

P r o g r a m  w h i c h  i s  f o c u s e d  o n  c r e a t i n g

o p p o r t u n i t i e s  f o r  y o u n g  f a r m e r s  a n d

f i s h e r s  t o  e n t e r  o r  e x p a n d  t h e i r  e x i s t i n g

b u s i n e s s e s  t h r o u g h  w o r k s h o p s ,  e v e n t s

a n d  s e r v i c e s  t h a t  b u i l d  t h e i r  s k i l l s .  

A n o t h e r  e x a m p l e  i s  t h e  V i c t o r i a n

g o v e r n m e n t ' s  Y o u n g  F a r m e r  S c h o l a r s h i p

p r o g r a m  w h i c h  a n n u a l l y  p r o v i d e s  $ 1 0

0 0 0  t o  1 2 - 1 4  f a r m e r s  u n d e r  3 5  y e a r s  o f

a g e  t o  i n v e s t  i n  s t u d y  a n d  p u t  t h e i r  n e w

s k i l l s  t o  p r a c t i c e  o n  f a r m  ( a l b e i t  w i t h o u t

a  f o c u s  o n  r e g e n e r a t i v e  a n d  a g r o -

e c o l o g i c a l  l e a r n i n g . )  

6 .  L A C K  O F  D E D I C A T E D
F U N D I N G  &  S U P P O R T

M a p p i n g  a n d  i d e n t i f y i n g

p r o d u c t i v e  l a n d  i n  t h e i r  L o c a l

G o v e r n m e n t  A r e a  a n d  s e c u r i n g  i t

a s  f a r m l a n d  

M a k i n g  v a c a n t  c o u n c i l  l a n d

a v a i l a b l e  t o  n e w  f a r m e r s / t r a i n i n g

p r o g r a m s

F u n d i n g  s u b s i d i e s  a n d  s c h o l a r s h i p s

t o  s u p p o r t  n e w  f a r m e r s  t o  a c c e s s

t r a i n i n g  a n d  e d u c a t i o n

P r o g r a m s  t h a t  e n a b l e  n e w  f a r m e r s

t o  b u i l d  r e l a t i o n s h i p  w i t h  l o c a l

g o v e r n m e n t / h a v e  a  v o i c e  i n  p o l i c y

P r o c u r e m e n t  p o l i c i e s  w h i c h  c o m m i t

t o  s o u r c i n g  p r o d u c e  f r o m  l o c a l

f a r m e r s

P r o g r a m s  t h a t  w o r k  w i t h  n e w

f a r m e r s  t o  n a v i g a t e  r e d  t a p e  a n d

b u r e a u c r a c y

F i n a n c i a l  g r a n t s  a n d / o r  i n t e r e s t

f r e e  l o a n s  f o r  i n f r a s t r u c t u r e  a n d

s t a r t  u p  c o s t s

R e g u l a t i o n  o f  c o r p o r a t i s a t i o n  o f

f a r m l a n d  t o  p r e v e n t  l o s s  o f  f a r m e r s

a n d  r u r a l  d e c l i n e  

T h i s  s u p p o r t  a n d  f u n d i n g  i s

d e s p e r a t e l y  n e e d e d ,  b u t  i t  i s  n o t

o p e r a t i n g  a t  a  s c a l e  t o  m e a n i n g f u l l y

s u p p o r t  a n d  e n a b l e  o u r  n e w  f a r m i n g

g e n e r a t i o n .

 

O u r  i n t e r v i e w s  a n d  s u r v e y s  w i t h  n e w

a n d  a s p i r i n g  f a r m e r s  s p o k e  t o  t h i s

n e e d  f o r  m o r e  d e d i c a t e d  f u n d i n g ,

a l o n g  w i t h  g r e a t e r  l o c a l  g o v e r n m e n t

s u p p o r t  i n  t e r m s  o f  n a v i g a t i n g  r e d

t a p e  a n d  a c c e s s i n g  s e r v i c e s .  

A  r e c u r r i n g  t h e m e  a c r o s s  o u r

r e s e a r c h  w a s  t h e  s t r o n g  r o l e  l o c a l

g o v e r n m e n t  c a n  p l a y  i n  s u p p o r t i n g

a n d  e n a b l i n g  n e w  f a r m e r s .  I d e a s  w e r e

p u t  f o r w a r d  f o r  w h a t  l o c a l

g o v e r n m e n t s ,  a l o n g  w i t h  o t h e r

o r g a n i s a t i o n s ,  c o u l d  d o  i n c l u d i n g :  
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A n  e x a m p l e  o f  w h a t  c a n  b e  d o n e  a t  a

f e d e r a l  l e v e l  i s  t h e  U S  D e p a r t m e n t  o f

A g r i c u l t u r e ' s  B e g i n n i n g  F a r m e r  a n d

R a n c h e r  D e v e l o p m e n t  P r o g r a m  w h i c h  i s

e x c l u s i v e l y  d e d i c a t e d  t o  t r a i n i n g  t h e

n e x t  g e n e r a t i o n  o f  f a r m e r s  a n d

r a n c h e r s .

T h e  p r o g r a m  h a s  f u n d e d  $ 2 1 7 . 5  m i l l i o n

o v e r  t h e  p a s t  1 0  y e a r s   t o  c o m m u n i t y

o r g a n i s a t i o n s ,  a c a d e m i c  i n s t i t u t i o n s

a n d  p r o d u c e r  g r o u p s ,  a n d  p r o v i d e s  t h e

c o r e  f u n d i n g  f o r  t h e  m a j o r i t y  o f  U S

b a s e d  f a r m  i n c u b a t o r  a n d  t r a i n i n g

p r o g r a m s  w e  h a v e  s p o k e n  t o  i n  o u r

r e s e a r c h .  A l l  o f  t h e s e  p r o g r a m s  a r e

f o c u s e d  o n  t r a i n i n g  g r o w e r s  i n  a g r o -

e c o l o g i c a l  a n d  r e g e n e r a t i v e  m e t h o d s .

T h e  f e d e r a l  p r o g r a m  w a s  d e v e l o p e d

t h r o u g h  t h e  F o o d ,  C o n s e r v a t i o n ,  a n d

E n e r g y  A c t  o f  2 0 0 8  u n d e r  t h e  O b a m a

g o v e r n m e n t  i n  r e s p o n s e  t o  t h e  r i s i n g

a g e  i n  A m e r i c a n  f a r m e r s  a n d  a

p r o j e c t e d  8 %  d e c r e a s e  i n  f a r m  n u m b e r s

b e t w e e n  2 0 0 8 - 2 0 1 8  ( N I F A  2 0 2 0 ) .

LOCATION: USA

USDA BEGINNER FARMER & RANCHER

PROGRAM

LOCAL GOVERNMENTS DEVELOPING

FARMER INCUBATORS 

LOCATION: France

i d e n t i f y i n g  a n d / o r  p r o v i d i n g

f a r m l a n d  f o r  i n c u b a t o r  p r o g r a m s

p r o v i d i n g  f u n d i n g

f a c i l i t a t i n g  t h e  b r i n g i n g  t o g e t h e r

o f  k e y  p a r t n e r s  ( i n c l u d i n g

a g r i c u l t u r a l  c o l l e g e s ,  f a r m e r s ,  c o -

o p e r a t i v e s )  t o  d e s i g n  a n d  d e v e l o p

a n  i n c u b a t o r  p r o g r a m  s p e c i f i c  t o

l o c a l  n e e d s .

W h e n  w e  s p o k e  w i t h  R e n e t a ,  t h e

n a t i o n a l  n e t w o r k  o f  f a r m e r

i n c u b a t o r s  o r  ' t e s t  d ' e c o c o l e s '  i n

F r a n c e  w e  l e a r n t  t h a t  t h e  b u r g e o n i n g

d e v e l o p m e n t  o f  t h e s e  p r o g r a m s  i s

b e i n g  d r i v e n ,  i n  p a r t ,  b y  l o c a l

g o v e r n m e n t s .  

M u n i c i p a l i t i e s  h a v e ,  i n  r e c e n t  y e a r s ,

b e c o m e  f o c u s e d  o n  r u r a l  a n d  r e g i o n a l

d e v e l o p m e n t  a n d  e m b e d d i n g  s h o r t

s u p p l y  c h a i n s ,  a n d  s e e  t h e

d e v e l o p m e n t  a n d  s u p p o r t  o f  n e w

f a r m e r s  a s  a  c e n t r a l  p a r t  o f  t h i s

e c o n o m i c  a n d  c u l t u r a l  a c t i v i t y .  

T h i s  i s  p a r t l y  i n  r e s p o n s e  t o  t h e

i n c r e a s i n g  i n t e r e s t  i n  e n t e r i n g

f a r m i n g  f r o m  t h o s e  o u t s i d e  f a r m i n g

f a m i l i e s ,  a n d  t h e r e f o r e ,  t h e  n e e d  f o r

' h a n d s - o n '  t r a i n i n g  a n d  e d u c a t i o n

p r o g r a m s  t a i l o r e d  t o  t h e i r  n e e d s .  

L o c a l  m u n i c i p a l i t i e s  a r e  p l a y i n g  a n

a c t i v e  r o l e  i n  d e v e l o p i n g  a n d

s u p p o r t i n g  i n c u b a t o r  p r o g r a m s

i n c l u d i n g :
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A  f a r m  c r e d i t  p r o g r a m  f o r  b e g i n n i n g

f a r m e r s  &  n e w  c o - o p e r a t i v e s  t h a t

p r o v i d e s  w o r k i n g  c a p i t a l  i n v e s t m e n t s

u p  t o  $ 7 5  0 0 0 .

T h e  p r o g r a m  w a s  d e v e l o p e d  t o  h e l p

e n s u r e  t h e  s u c c e s s  o f  l o c a l  s t a r t - u p

f a r m s ,  p r o v i d i n g  n e w  f a r m e r s  w i t h

m u c h  n e e d e d  s t a r t - u p  f u n d s  &  a n

o p p o r t u n i t y  t o  d e v e l o p  a  s u c c e s s f u l

c r e d i t  r e c o r d  w h i l e  l e a r n i n g  t h e

d i s c i p l i n e  o f  e f f e c t i v e  c a s h  f l o w

m a n a g e m e n t .  

E a c h  p a r t i c i p a n t  i s  m e n t o r e d  b y  a n

a d v i s o r  w h o  w o r k s  w i t h  t h e m  t o

f u r t h e r  d e v e l o p  t h e i r  b u s i n e s s  p l a n  &

b u s i n e s s .

T h e y  a l s o  d e l i v e r  a  Y o u n g ,  B e g i n n i n g ,

S m a l l  a n d  V e t e r a n  F a r m e r  I n c e n t i v e

p r o g r a m  ( Y B S V )  w h i c h  p r o v i d e s

a d d i t i o n a l  i n c e n t i v e s  a n d  s u p p o r t

i n c l u d i n g  i n t e r e s t  r a t e  a s s i s t a n c e ,

d i s c o u n t s  o n  l o a n  f e e s  a n d  r e d u c e d

r a t e s  f o r  t a x  p r e p a r a t i o n ,  f a r m

a c c o u n t i n g  a n d  m a n a g e m e n t

s o f t w a r e .  

A  j o i n t  i n i t i a t i v e  o f  F a r m  C r e d i t  E a s t ,

Y a n k e e  F a r m  C r e d i t  a n d  C o B a n k ,  t h e

p r o g r a m  h a s  i n v e s t e d  m o r e  t h a n  $ 1 5

m i l l i o n  i n  b e g i n n i n g  f a r m e r s ’

b u s i n e s s e s  t o  d a t e .  

“The future of Northeast
agriculture, commercial fishing

and forest products industries is
dependent on new entrants. 

 
That is why we initiated this

innovative program more than a
decade ago to meet the demands 

for capital and financial
management skills that

entrepreneurs need
 to get started in various

agriculture sectors.”

B I L L  L I P I N S K I ,  F A R M  C R E D I T  E A S T  C E O .
( F A R M  C R E D I T  E A S T  2 0 1 8 )

F U N D I N G  &  S U P P O R T :  C A S E  S T U D I E S
Resourcing the training and development of a new farming generation  

LOCATION: N.E. USA

FARMSTART SEED CAPITAL

Web: www.farmcrediteast.com/products-and-services/new-farmer-programs/FarmStart
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"I think access to grants would
be a huge thing. 

 I just think that would be
massive because financial

support and
mentorship are probably the

two key things."

B E G I N N E R  F A R M E R
2 0 2 0  I N T E R V I E W .  

"In regional areas we need a single agricultural contact
within council.  

All sorts of people disengage with council because you
have to go there and

there and here - to environment, community
development etc. 

For us when we're already busy and only have an hour
to speak to council, I just need to go to one person and

tell them my issue and
just work with that person." 

B E G I N N E R  F A R M E R  2 0 1 0  I N T E R V I E W

"Now we can see more and more projects
are developed by municipalities...

(they) work on development of agriculture
in the local area 

so with this,  farmer incubators
are an interesting tool for them 

so they are now developing more and more 
incubators."

R E N E T A ,  F R A N C E
 2 0 2 0  I N T E R V I E W

"Funding etc. for paid farm
internships. I think I could

have spent more time learning
how to farm if an internship

spot was sponsored."

B E G I N N E R  F A R M E R
2 0 1 9 / 2 0 2 0  S U R V E Y  
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d i s p o s s e s s i o n  a n d  t h e  c o n t i n u a t i o n

o f  t h i s  l e g a c y ' ( 2 0 2 0 : 9 ) .

I t  i s  a l l  t o o  e a s y ,  a n d  c o m f o r t a b l e ,

f o r  t h e  n e w  r e g e n e r a t i v e  f a r m i n g

m o v e m e n t  i n  A u s t r a l i a  t o  f a l l  i n t o

t h a t  s a m e  p a t t e r n .  W e  w i s h  t o  f i n d

a n o t h e r  w a y .  

S o  p a r t  o f  o u r  r e s e a r c h  i n t o  t h e

A u s t r a l i a n  c o n t e x t  i n v o l v e d  s t a r t i n g

t o  b u i l d  a n  u n d e r s t a n d i n g  o f  w o r k

b e i n g  d o n e  t o  s u p p o r t  I n d i g e n o u s

f a r m e r s  a n d  l a n d  m a n a g e r s ,  w h a t  t h e

k e y  n e e d s  a r e  a n d  h o w  w e ,  a s

o r g a n i s a t i o n s ,  c a n  b e  a c t i v e  a l l i e s  f o r

I n d i g e n o u s  f o o d  a n d  l a n d  j u s t i c e .  

O u r  g u i d i n g  p r i n c i p l e  f o r  t h i s

r e s e a r c h  w a s  s u p p o r t i n g  I n d i g e n o u s

s e l f - d e t e r m i n a t i o n .  I t  i s  n o t  t h e

p l a c e  o f  F a r m e r  I n c u b a t o r  o r  Y o u n g

F a r m e r s  C o n n e c t  t o  d e v e l o p  a  n e w

I n d i g e n o u s  f a r m i n g  p r o g r a m ,  o r  t o

t r y  a n d  c o m e  u p  w i t h  a n s w e r s  t o  a n y

o f  t h e s e  c h a l l e n g e s  o u r s e l v e s .  W e

a r e  w a r y  o f  w h a t  T e j u  C o l e  t e r m s

' t h e  w h i t e  s a v i o u r  i n d u s t r i a l

c o m p l e x '  ( C o l e ,  2 0 1 2 ) .  

T h e r e  i s  a  r a n g e  o f  i n c r e d i b l e  w o r k

b e i n g  d e v e l o p e d  a n d  l e d  b y

I n d i g e n o u s  c o m m u n i t i e s ,  f a r m e r s  a n d

k n o w l e d g e  h o l d e r s .  

W e  w a n t e d  t o  u n d e r s t a n d  h o w  w e

c a n  s u p p o r t  t h e i r  g o a l s  a n d  w o r k  i f

n e e d e d ,  a n d / o r  

s i t  d o w n ,

s h u t  u p  

a n d  l i s t e n .  

F A R M I N G  O N  S T O L E N  G R O U N D  
I n  t h e  p r e c e d i n g  p a g e s  w e  h a v e

s p o k e n  a b o u t  t h e  c h a l l e n g e s  f a c i n g

s m a l l - s c a l e ,  n e w ,  r e g e n e r a t i v e

f a r m e r s  i n  A u s t r a l i a ,  a n d  a  r a n g e  o f

i n i t i a t i v e s  w o r k i n g  t o  a d d r e s s  t h o s e

c h a l l e n g e s .  

U n d e r p i n n i n g  t h i s  w o r k  i s  t h e

i m p e t u s  t o  g r o w  a  n e w  a g r i c u l t u r a l

f u t u r e ,  o n e  t h a t  r e g e n e r a t e s  o u r

e c o s y s t e m s  -  n o t  d e g r a d e s  t h e m  - a n d

t h a t  t h r e a d s  r e s i l i e n c e ,  v i t a l i t y  a n d

c o m m u n i t y  a c r o s s  r u r a l ,  r e g i o n a l  a n d

u r b a n  a r e a s .  

T h i s  w o r k ,  t o  g r o w  s o m e t h i n g  o t h e r

t h a n  w h a t  w e  h a v e  k n o w n  b e f o r e ,

r i s k s  p e r p e t u a t i n g  c o l o n i a l

o p p r e s s i o n ,  m a r g i n a l i s a t i o n  a n d

u n t r u t h s  i f  w e  f a i l  t o  f a c e  u p  t o  o u r

o n g o i n g  s e t t l e r  c o l o n i a l  h i s t o r y .  

W e  m a y  b e  f a r m i n g  r e g e n e r a t i v e l y ,

w e  m a y  b e  g r o w i n g  h e a l t h y  f o o d ,

b u i l d i n g  s o i l  h e a l t h ,  e n h a n c i n g

b i o d i v e r s i t y ,  a n d  g r o w i n g  n e w

f a r m e r s  -  a l l  i n a r g u a b l y  g o o d  t h i n g s .  

B u t  w e  a r e  f a r m i n g  o n  s t o l e n  l a n d .  

L e t ' s  p u t  i t  l i k e  t h i s :  h o w  m a n y

I n d i g e n o u s  f a r m e r s  d o  y o u  k n o w  o f  i n

y o u r  r e g i o n ?  

M a y e s  w r i t e s  t h a t  ' m a n y  o f  t h e

c r i t i q u e s  o f  i n d u s t r i a l  a g r i c u l t u r e  a n d

t h e  c o r r e s p o n d i n g  p r o p o s a l  f o r  s m a l l -

s c a l e  a g r a r i a n  a g r i c u l t u r e  f a i l  t o

m a k e  t h e  r e f l e x i v e  s t e p  o f

c o n s i d e r i n g  t h e  r o l e  o f  b o t h  s m a l l  a n d

l a r g e  a g r i c u l t u r e  i n  c o l o n i a l  
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C O N T E X T

A  f e w  p o i n t s  t o  p r o v i d e  c o n t e x t  f o r  t h e

i n t e r v i e w s  a n d  c a s e  s t u d i e s  t o  f o l l o w .   

F i r s t l y ,  C S I R O ' s  r e s e a r c h  i n t o

I n d i g e n o u s  l a n d  m a n a g e m e n t  i n

A u s t r a l i a  i n  2 0 1 3  d e t a i l e d  t h a t  w h i l e

I n d i g e n o u s  i n t e r e s t s  ' a r e  r e c o g n i s e d

f o r m a l l y  t h r o u g h  a g r e e m e n t s  o r  l a n d

t i t l e  i n  w e l l  o v e r  h a l f  o f  A u s t r a l i a ' s

l a n d  a r e a ' ,  i t  i s  a c r o s s  o n l y  1 6 %  o f

A u s t r a l i a  t h a t  t h i s  r e c o g n i t i o n  i s

t h r o u g h  t e n u r e  ( H i l l  e t  a l .  2 0 1 3 :  1 ) .

 

8 . 3 %  i s  t h r o u g h  n a t i v e  t i t l e  o v e r  a

w h o l e  a r e a ,  1 2 . 9  %  o v e r  p a r t  o f  a n  a r e a

a n d  3 9 %  t h r o u g h  I n d i g e n o u s  l a n d  u s e

a g r e e m e n t s  -  w h i c h  ' m a y  g i v e  l i m i t e d  o r

n o  a c c e s s  f o r  I n d i g e n o u s  l a n d

m a n a g e m e n t  p u r p o s e s '  ( i b i d ) .  

1 6 %  o f  l a n d  t e n u r e  o n  t h i s  c o n t i n e n t  i s

h e l d  b y  o u r  f i r s t  p e o p l e s  w h o s e

s o v e r e i g n t y  w a s  n e v e r  c e d e d .  

T h a t  t e n u r e  p r e d o m i n a n t l y  o c c u r s  i n

t h e  n o r t h e r n  p a r t s  o f  A u s t r a l i a ,  a n d  i s

c o n s p i c u o u s l y  t h i n  o n  t h e  g r o u n d

a c r o s s  o u r  m o r e  i n t e n s i v e l y  f a r m e d  a n d

s e t t l e d  ' f o o d  b o w l '  s o u t h e r n  r e g i o n s .

S e c o n d l y ,  w h e r e  t h e r e  i s  c o l l a b o r a t i o n

o c c u r r i n g  b e t w e e n  I n d i g e n o u s  a n d

w e s t e r n  n a t u r a l  r e s o u r c e  m a n a g e m e n t ,

F A R M I N G  O N  S T O L E N  G R O U N D

 i t  i s  c h a r a c t e r i s e d  b y  p o w e r

i m b a l a n c e s  b e t w e e n  w e s t e r n

s c i e n t i f i c  p a r a d i g m s  a n d  T r a d i t i o n a l

E c o l o g i c a l  K n o w l e d g e .

T h e  s a m e  C S I R O  r e p o r t  c i t e d  e a r l i e r

f o u n d  t h a t  o n e  o f  t h e  k e y  b a r r i e r s

f a c i n g  I n d i g e n o u s  L a n d  M a n a g e r s  i s

' l i m i t e d  r e s p e c t ,  r e c o g n i t i o n  a n d

p r a c t i c a l  s u p p o r t  f o r  I n d i g e n o u s

k n o w l e d g e  a n d  w o r l d  v i e w s '  l e a d i n g

t o  w e s t e r n  s y s t e m s  ' p l a y i n g  t h e

d o m i n a n t  r o l e  i n  e d u c a t i o n  a n d  h o w

l a n d  m a n a g e m e n t  i s  p r a c t i c e d ' ( H i l l  e t

a l .  2 0 1 3 :  2 ) .  
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B r u c e  P a s c o e ,  B l a c k  D u c k  F o o d s .  

B l a c k  D u c k  F o o d s  w a s  f o u n d e d  b y

w r i t e r  a n d  f a r m e r  B r u c e  P a s c o e ,  w i t h  a

v i s i o n  t o  r e - d e v e l  o p  t r a  d i  t i o n  a l  f o o d

g r o w  i n g  a n d  c o u n  t r y  m a n  a g e  m e n t

p r o c e s s  e s  f o r  t h e  e c o  n o m  i c  b e n  e  f i t  o f

I n d i g e  n o u s  p e o  p l e  a n d  c o u n t r y .

O p e r a t i n g  f r o m  a  f a r m  i n  G i p p s l a n d ,  t h e

s o c i a l  e n t e r p r i s e  i s  e m p l o y i n g  u p  t o  8

l o c a l  Y u i n  p e o p l e  t o  g r o w  p e r e n n i a l

t u b e r s  a n d  g r a s s e s  u s i n g  t r a d i t i o n a l

i n d i g e n o u s  f a r m i n g  m e t h o d s .  T h i s  i s

p a r t  o f  a  b r o a d e r  a g e n d a  t o  r e f o r m

a g r i c u l t u r e  a c r o s s  A u s t r a l i a ,  a n d

d e v e l o p  a  p r o c e s s  f o r  t h e

c o m m e r c i a l i s a t i o n  o f  t r a d i t i o n a l  f o o d -

g r o w i n g ,  s o  o t h e r  c o m m u n i t i e s  d o n ' t

h a v e  t o  s t a r t  f r o m  s c r a t c h .  

C e n t r a l  t o  t h e  w o r k  o f  B l a c k  D u c k

F o o d s  i s  t o  c r e a t e  p a t h w a y s  t o  s e l f -

d e t e r m i n a t i o n  f o r  I n d i g e n o u s

c o m m u n i t i e s  t h r o u g h  s u s t a i n a b l e

f a r m i n g  l i v e l i h o o d s  o n  c o u n t r y ,  a n d  t o

' i n s p i r e  t h e  b r o a d e r  A u s t r a l i a n

c o m m u n i t y  t o  v a l u e  t h i s  k n o w l e d g e '

( B l a c k  D u c k  F o o d s ,  2 0 2 0 ) .  

W e  s p o k e  w i t h  B r u c e  w h i l e  h e  w a s

d r i v i n g  n o r t h   o n e  w i n t e r ' s  m o r n i n g ,

t r a n s p o r t i n g  s o m e  r e c e n t l y  h a r v e s t e d

s e e d  o f  m a n d a d y a n  n a l l u k  t o  s h a r e  w i t h

c o m m u n i t i e s  i n  a n d  a r o u n d  N a r r a b r i .  

B r u c e  s p o k e  p o w e r f u l l y  a b o u t  s y s t e m i c

r a c i s m ,  t h e  f l a w s  i n  g o v e r n m e n t

I n d i g e n o u s  e m p l o y m e n t  s c h e m e s  a n d

t h e  o p p o r t u n i t y  a g r i c u l t u r e  h o l d s  t o  

.  

 

"What Aboriginal communities need
is land. 

It sounds pretty obvious but if we
are going to get involved in

regenerative farming, we need land
and we need employment, and not

with non-Indigenous people in
control."

B R U C E  P A S C O E  2 0 2 0  I N T E R I E W

"I think there is a lot of enthusiasm
for regenerative farming in the

country...but there's a long way to
go to get Aboriginal involvement in

that industry. 
We have to maximise this

momentum."

B R U C E  P A S C O E  2 0 2 0  I N T E R I E W

"We are talking about plants that our
country's history and agricultural

departments don’t recognise...If the
institution itself doesn’t believe that

Aboriginal people were farmers
then you have no hope, why would
we want our people to get educated

there?"

B R U C E  P A S C O E  2 0 2 0  I N T E R I E W
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 r e s t o r e  c o u n t r y  a n d  e c o n o m i c

l i v e l i h o o d s  t o  t o  I n d i g e n o u s

c o m m u n i t i e s :  

L I S T E N I N G  &  L E A R N I N G
S O M E  C O N V E R S A T I O N S  &  S N A P S H O T S



L I S T E N I N G  &  L E A R N I N G
S O M E  C O N V E R S A T I O N S  &  S N A P S H O T S

B r u c e  P a s c o e ,  B l a c k  D u c k  F o o d s  c o n t i n u e d .   

B r u c e  s p o k e  o f  t h e  i m p o r t a n c e  o f  a g r i c u l t u r a l  a n d  h o r t i c u l t u r a l  t r a i n i n g

p r o g r a m s  b e i n g  s c h o o l e d  i n  I n d i g e n o u s  f a r m i n g  h i s t o r y ,  a s  w e l l  a s  t a k i n g  s t e p s

t o  s y s t e m a t i c a l l y  a d d r e s s  e d u c a t i o n a l  i n e q u i t y :  

"We need the educational institutions, horticultural
training,  to work with us, with people who have

received really poor education because of systemic
racism...

all those educators need really solid grounding in what
happened in this country’s history."

B R U C E  P A S C O E  2 0 2 0  I N T E R I E W

"We need it to be designed by
Aboriginal people and we need to

have our own measures of
success...

 
We are not going to totally change
Australian agriculture overnight. 

 
Not going to reform Aboriginal

employment overnight. 
 

But by doing things systematically
we can make long term impacts. 

 B R U C E  P A S C O E  2 0 2 0  I N T E R I E W

"I am seeing jobs, 
where people can own their own

money, 
don’t have to talk to government

ever again 
and can make their own financial

decisions. 
 

That has incredible impact on
Aboriginal communities.

 
It's all about self- determination".  

 B R U C E  P A S C O E  2 0 2 0  I N T E R I E W
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I n  t e r m s  o f  i n i t i a t i v e s  t o  s u p p o r t  I n d i g e n o u s  a g r i c u l t u r e ,  l a n d  j u s t i c e  a n d

e m p l o y m e n t :  



N a t h a n  W o n g ,  D j a  D j a  W u r r u n g

A b o r i g i n a l  C l a n s  C o r p o r a t i o n  

T h e  t r a d i t i o n a l  l a n d s  o f  t h e  D j a  D j a

W u r r u n g  s t r e t c h  f r o m  M o u n t  F r a n k l i n

a n d  D a y l e s f o r d  i n  t h e  s o u t h e a s t  o f

C e n t r a l  V i c t o r i a ,  t o  C a s t l e m a i n e  a n d

B e n d i g o  i n  t h e  e a s t ,  B o o r t  t o  t h e

n o r t h  a n d  D o n a l d  t o  t h e  n o r t h w e s t .  

8 7 %  o f  t h e s e  t r a d i t i o n a l  h o m e l a n d s

a r e  p r i v a t e l y  o w n e d ,  w i t h  6 5 %  o f

t h e m  u s e d  f o r  a g r i c u l t u r e  a n d  a  t o t a l

o f  2 . 8 %  o f  t h e  e n t i r e  a r e a  o w n e d  b y

t h e  D j a  D j a  W u r r u n g  C l a n s  A b o r i g i n a l

C o r p o r a t i o n .

I n  2 0 1 3  t h e  C o r p o r a t i o n  e n t e r e d  i n t o

a n  ' h i s t o r i c  n a t i v e  t i t l e  s e t t l e m e n t

w i t h  t h e  S t a t e  o f  V i c t o r i a  o n  b e h a l f  o f

a l l  p a s t ,  c u r r e n t  a n d  f u t u r e  D j a a r a

P e o p l e '  ( D j a  D j a  W u r r u n g  2 0 1 7 :  2 0 ) .

T h i s  s e t t l e m e n t  s e c u r e d  a  r a n g e  o f

r i g h t s  i n c l u d i n g :  t h e  r i g h t  t o  h a r v e s t

c e r t a i n  f l o r a  a n d  f a u n a  f o r

c o m m e r c i a l  p u r p o s e s ,  s u p p o r t  f o r

e c o n o m i c  d e v e l o p m e n t  a c t i v i t i e s ,

f r e e h o l d  t i t l e  o f  t w o  c u l t u r a l l y

s i g n i f i c a n t  p r o p e r t i e s  a n d  A b o r i g i n a l

t i t l e  a n d  j o i n t  m a n a g e m e n t  o v e r  6

n a t i o n a l  p a r k s  a n d  r e s e r v e s  ( i b i d ) .  

W e  s p o k e  w i t h  N a t h a n  W o n g ,

P r o g r a m  M a n a g e r  o f  L a n d  S t r a t e g y

w i t h  t h e  C o r p o r a t i o n ,  t o  l e a r n  m o r e

a b o u t  t h e  w o r k  a n d  a s p i r a t i o n s  o f  t h e

C o r p o r a t i o n ,  a n d  w h a t  t h e  c h a l l e n g e s

a n d  n e e d s  a r e  i n  r e l a t i o n  t o

a g r i c u l t u r a l  l i v e l i h o o d s .  

L I S T E N I N G  &  L E A R N I N G
S O M E  C O N V E R S A T I O N S  &  S N A P S H O T S

 

a  c u l t u r a l  f i r e  p r o g r a m  w h i c h  h a s

b e e n  r u n n i n g  f o r  o v e r  3  y e a r s

w h i c h  t h e y  a r e  n o w  w o r k i n g  t o

e m b e d ,  t h r o u g h  a  l a n d s c a p e

a p p r o a c h  t o  f i r e ,  a c r o s s  C e n t r a l

V i c t o r i a

a  k a n g a r o o  g r a s s  p r o j e c t  l o o k i n g

a t  h o w  t h e  p e r e n n i a l  n a t i v e  c a n  b e

c u l t i v a t e d  a s  a  c o m m e r c i a l  c r o p  o n

a  b r o a d - a c r e  s c a l e

c u l t u r a l  m a n a g e m e n t  o f  y a m

d a i s i e s  i n  n a t u r a l  r e m n a n t

e n v i r o n m e n t s  a n d  h o w  t h e y  c a n  b e

r e h a b i l i t a t e d

a  r a n g e  o f  w a t e r  m a n a g e m e n t

a c t i v i t i e s  i n c l u d i n g  t h e

r e h a b i l i t a t i o n  o f  w a t e r w a y s  f r o m

m i n i n g  a c t i v i t y  i n  t h e  r e g i o n

s o m e  d e v e l o p i n g  i n i t i a t i v e s

e x p l o r i n g  w a y s  t o  s u p p o r t  D j a a r r a

f a r m  o w n e r s h i p  a n d  r e s i l i e n t  f a r m

b u s i n e s s e s .

N a t h a n  t a l k e d  u s  t h r o u g h  a  d i v e r s e

r a n g e  o f  a c t i v i t i e s  t h a t  t h e

C o r p o r a t i o n  i s  l e a d i n g  a c r o s s  t h e

r e g i o n ,  i n c l u d i n g :  

"There is a desire to go in to farming
that is culturally informed...but we

don't own the land so access
therefore has to be through lease or

other agreements"
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N a t h a n  W o n g ,  D j a  D j a  W u r r u n g  A b o r i g i n a l  C l a n s  C o r p o r a t i o n  

L I S T E N I N G  &  L E A R N I N G
S O M E  C O N V E R S A T I O N S  &  S N A P S H O T S

 

N a t h a n  a l s o  s p o k e  a b o u t  T r a d i t i o n a l  E c o l o g i c a l  a n d  f a r m i n g  k n o w l e d g e ,  a n d

w a y s  t h e  D j a  D j a  W u r r u n g  C o r p o r a t i o n  a r e  e x p l o r i n g  h o w  t o  b e s t  b r i n g  t h a t

k n o w l e d g e  i n t o  c o n v e r s a t i o n  w i t h  w e s t e r n  a g r i c u l t u r a l  p r a c t i c e s :  

"How do we start to enable Dja Dja Wurrung people to be able to purchase
farms but also have the support to manage them in a way that’s going to pay
the bills and implement native crops and approaches and then expand that

out over time 
so that in 10, 15 , 20 years we have farms

 that are 100 % informed 
by Dja Dja Wurrung ways of doing things?"

 

"If there’s one thing there's a lot of, 
that's knowledge 

-  knowledge that is held within the people 
and then there is knowledge that is held within the land and the plants and

animals as well...
 

then its also how to actually apply that in a contemporary context with
contemporary tools and ways of doing things, how do we actually take what

is known and adapt it to the modern way?
 

Because you’re not necessarily wanting to go and harvest a paddock of yam
daisies with digging sticks but probably not wanting to do it the way they do

potatoes but there’s somewhere in between."

 A n d  h e  s p o k e  o f  t h e  c e n t r a l  i s s u e  o f  l a n d  a c c e s s ,  a n d  o n c e  t h a t  i s  s e c u r e d ,  f o r

i t  t o  b e  s u p p o r t e d  b y  a  f u n d i n g  a n d  i n v e s t m e n t  f r a m e w o r k  w h i c h  h a s  a

d i f f e r e n t  c o n c e p t i o n  o f  a g r i c u l t u r e :  

"Land access is number one. 
 

But it's also creating an environment where people are supported and
enabled to apply their knowledge to farming. 

 
So it's not about taking on a farm and doing it the way it's been done for the

past 150 years , but it's taking on a farm 
and going 'this is what we are doing now'  - 

we are enabling the transition of those farms 
to a culturally informed management system."
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d e v e l o p i n g  e t h i c a l ,  c o - o p e r a t i v e

s u p p l y  c h a i n s  a c r o s s  A b o r i g i n a l

l a n d  b a s e d  b u s i n e s s e s

p r o v i d i n g  t r a i n i n g  a n d  e m p l o y m e n t

o p p o r t u n i t i e s  f o r  I n d i g e n o u s  y o u t h

i n  f a r m i n g ,  h o r t i c u l t u r e  a n d  l a n d

m a n a g e m e n t

e s t a b l i s h i n g  a  N a t i o n a l  A b o r i g i n a l

W o m e n s  A l l i a n c e / c o - o p e r a t i v e  f o r

f a i r  t r a d e  b u s h f o o d s ,  b o t a n i c a l s ,

p h a r m a c e u t i c a l s  a n d

n u t r a c e u t i c a l s .  

O u t b a c k  A c a d e m y :  

C l a r e  O ' K e l l y  ( E x e c u t i v e  D i r e c t o r ) ,  

L e a n n e  M i l l e r  ( C h a i r ) ,   

N e v i l l e  A t k i n s o n  ( E a s t e r n  S e a b o a r d ,

M u r r a y  C o r r i d o r  B u s i n e s s

D e v e l o p m e n t  M a n a g e r ) .   

A n  A b o r i g i n a l  l e d ,  n o t - f o r - p r o f i t

o r g a n i s a t i o n ,  O u t b a c k  A c a d e m y

A u s t r a l i a  ( O A A )  w o r k s  w i t h

c o m m u n i t i e s  t o  b u i l d  c o - o p e r a t i v e ,

e t h i c a l  b u s i n e s s e s  u s i n g  u n d e r -

u t i l i s e d  l a n d s  a n d  a s s e t s .  

T h e i r  p u r p o s e  i s  t o  d r i v e  g a m e -

c h a n g i n g  a p p r o a c h e s  t o  A b o r i g i n a l

b u s i n e s s ,  e m p l o y m e n t ,  e d u c a t i o n ,

h e a l t h  a n d  w e l l b e i n g .  

W e  s p o k e  w i t h  C l a r e ,  L e a n n e  a n d

N e v i l l e  t o  l e a r n  m o r e  a b o u t  t h e i r

v i s i o n a r y  w o r k  w h i c h  i n c l u d e s :  

L I S T E N I N G  &  L E A R N I N G
S O M E  C O N V E R S A T I O N S  &  S N A P S H O T S

I n  A u g u s t  2 0 2 0 ,  O u t b a c k  A c a d e m y

r e c e i v e d  f u n d i n g ,  i n  p a r t n e r s h i p  w i t h

t h e  T r i - S t a t e  N R M  A l l i a n c e ,  f o r  a n

i n t e n s i v e  c a p a b i l i t y  b u i l d i n g  p r o g r a m

t o  e n g a g e  M u r r a y  C o r r i d o r  A b o r i g i n a l

f a r m e r s  i n  e t h i c a l ,  a n d  c o - o p e r a t i v e

s u p p l y  c h a i n  d e v e l o p m e n t .

T h e  p r o g r a m ,  f u n d e d  b y  t h e  M u r r a y

D a r l i n g  B a s i n  E c o n o m i c  D e v e l o p m e n t

P r o g r a m ,  i s  w o r k i n g  a c r o s s  T r a d i t i o n a l

O w n e r s ,  c o m m u n i t y - h e l d  f a r m s ,  a n d

f a m i l y - r u n / p r i v a t e l y  o w n e d  l a n d s  f r o m

t h e  M u r r a y  C o r r i d o r .

T h i s  i n i t i a t i v e ,  t i t l e d  '  F o l l o w  t h e

F l o w e r s ' ,  r e f e r s  t o  a n  e m e r g i n g

n a t i o n a l  c o - o p e r a t i v e  o f  A b o r i g i n a l

f a r m e r s  a p p l y i n g  r e g e n e r a t i v e  f a r m i n g

p r a c t i c e s  f o r  s u p p l y  c h a i n

p a r t i c i p a t i o n  i n  h o n e y ,  b o t a n i c a l s

( w i t h  p a r t n e r  A e s o p ) ,  A u s t r a l i a n

W i l d f l o w e r s ,  f o o d  a n d  l i n k e d  t o u r i s m .

"Simply put, if we can connect as
many farmers as possible operating

as a supply group, 
an ethical supply group, 

 farming according to the principles
of which they put together

themselves but are
aligned to regen farming,  then we

start to get broad scale positive
impact in

terms of the environment and
economic participation."

C L A R E  O ' K E L L Y
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N e v i l l e  s p o k e  o f  t h e  u r g e n c y  t h e y  a r e

f e e l i n g  i n  r e l a t i o n  t o  s c a l i n g  u p  I n d i g e n o u s

l a n d  m a n a g e m e n t  a n d  f a r m i n g  a c t i v i t i e s  i n

t h e  f a c e  o f  c l i m a t e  c h a n g e :  

C l a r e  s p o k e  o f  t h e  b u s i n e s s

o p p o r t u n i t i e s  O u t b a c k  A c a d e m y  h a v e

b e e n  d e v e l o p i n g  f o r  I n d i g e n o u s

f a r m e r s :  

"One of our buyers are interested in
taking anything Australian but

what they were unsure about was
how to do business in a way that

supported
Australian Indigenous people as

producers of food, and not just bush
foods,

they're interested in food,
 so they've been talking to us about

how they can support this."

C L A R E  O ' K E L L Y

"The other thing that is always going
on in the

background, 
that hasn’t gone away,  

is climate change 
and the aspect of getting this done
sooner rather then later, for all of

us, 
 no matter what our different

perspectives...
 

This is also for legacy."

N E V I L L E  A T K I N S O N

a n d  o f  t h e  o n g o i n g  c h a l l e n g e  r e  l a n d

a c c e s s :  

"One thing that is an issue for us, 
and for all of us, 

is having the financial capability to
purchase those private lands or 

to support farmers out there 
or people who want to become

farmers...
 

How do we overcome that aspect of
being able to finance the purchase of

that
critical mass of land?"

N E V I L L E  A T K I N S O N

L e a n n e  s p o k e  o f  t h e  c e n t r a l

i m p o r t a n c e  o f  w o m e n  a s  p r o d u c e r s

a n d  k n o w l e d g e  h o l d e r s  i n  t h i s  s p a c e ,

a n d  o f  i n v o l v i n g  t h e  n e x t  g e n e r a t i o n :  

"Most of the women are landholders
and Traditional Owners

so they have probably 25-30% of
their product already ready to go, 

 and they also have a decision
making role in some of the

properties and are always looking
out to find new ways of distribution. 

 They also have a focus on 
young people, 

 and bringing young people with
them."

L E A N N E  M I L L E R
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What we learnt:
from over the seas...
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I N T E R N A T I O N A L
C O N T E X T
B A C K G R O U N D

P h a s e  2  o f  o u r  r e s e a r c h  t u r n e d  o u r

a t t e n t i o n  t o  t h e  i n t e r n a t i o n a l

c o n t e x t ,  t o  b u i l d  o u r  u n d e r s t a n d i n g

o f  h o w  o t h e r  p a r t s  o f  t h e  w o r l d  a r e

a d d r e s s i n g  t h e  c h a l l e n g e s  f a c i n g  n e w

a n d  a s p i r i n g  f a r m e r s ,  a n d  t h e  l e s s o n s

g a i n e d  f r o m  t h e s e  e n d e a v o u r s .  

O u r  f o c u s  w a s  o n  l e a r n i n g  f r o m  f a r m

i n c u b a t o r  m o d e l s  w h i c h  h a v e  r a p i d l y

p r o l i f e r a t e d  i n  r e c e n t  y e a r s ,

p a r t i c u l a r l y  i n  t h e  U n i t e d  S t a t e s  o f

A m e r i c a .  S i m i l a r  t o  t h e  t r a d i t i o n a l

b u s i n e s s  i n c u b a t i o n  m o d e l ,  f a r m

i n c u b a t o r s  w o r k  t o  ' h e l p  n e w  a n d

b e g i n n i n g  f a r m  e n t r e p r e n e u r s

e s t a b l i s h  t h e i r  o w n  s u c c e s s f u l

b u s i n e s s e s  b y  p r o v i d i n g  s p e c i f i c

r e s o u r c e s  a n d  s e r v i c e s  t h a t  a r e

d i f f i c u l t  f o r  s t a r t u p  e n t r e p r e n e u r s  t o

a c c e s s  o n  t h e i r  o w n '  ( N I F T I  2 0 1 3 :  7 ) .  

W h i l e  t h e r e  a r e  a  d i v e r s e  r a n g e  o f

s e r v i c e s  a n d  r e s o u r c e s  t h a t  i n c u b a t o r

p r o g r a m s  o f f e r ,  d e p e n d i n g  o n

l o c a t i o n ,  f u n d i n g ,  t a r g e t  p o p u l a t i o n

a n d  s o  o n ,   ' t h e  o v e r a l l  g o a l  o f  f a r m e r

i n c u b a t o r  p r o j e c t s  i s  c o n s i s t e n t :  t o

m i n i m i z e  t h e  b a r r i e r s  t o  e n t r y  f o r

a s p i r i n g  a n d  b e g i n n i n g  f a r m e r s '

( N I F T I  2 0 1 3 :  7 ) .

O u r  r e s e a r c h  i n  P h a s e  2  o n c e  a g a i n

s p a n n e d  p r i m a r y  a n d  d e s k t o p

r e s e a r c h .  

O u r  p r i m a r y  r e s e a r c h  w a s  i n t e r v i e w

b a s e d ,  a n d  w e  w o r k e d  t o  d e v e l o p  a

g u i d i n g  s e t  o f  s e l e c t i o n  c r i t e r i a  t o

s p e a k  w i t h  m o d e l s  w h i c h :

S i t  a c r o s s  a n  a g e  r a n g e :  n e w

p r o g r a m s  w i t h  c o n t e m p o r a r y

' s t a r t - u p '  l e s s o n s  b u t  a l s o  a  f o c u s

o n  t h o s e  t h a t  h a v e  b e e n  r u n n i n g

f o r  2 0 - 3 0  y e a r s  w i t h  l o t s  o f

a c c u m u l a t e d  l e a r n i n g

S p a n  a  d i v e r s i t y  o f  r e v e n u e

s t r e a m s  i n c l u d i n g  d i s t r i b u t i o n ,

r e s e a r c h  a n d  e d u c a t i o n  a c t i v i t i e s

-  n o t  j u s t  f u n d i n g  d e p e n d e n t

A r e  a c r o s s  a  r a n g e  o f  l o c a t i o n s  -

r u r a l ,  p e r i - u r b a n ,  u r b a n  &  n o t  a l l

i n  t h e  U S A !

A r e  o f  d i f f e r e n t  o r g a n i s a t i o n a l

s t r u c t u r e s  -  n o n - p r o f i t ,  a t t a c h e d

t o  u n i v e r s i t y / e d u c a t i o n  p r o g r a m s ,

f o r - p r o f i t

S p a n  a  r a n g e  o f  e d u c a t i o n a l

a p p r o a c h e s :  a c c r e d i t e d ,  f o r m a l ,

i n f o r m a l ,  s t r u c t u r e d ,  f a r m e r  l e d .

A l o n g s i d e  t h e  p r o c e s s  o f  i d e n t i f y i n g

a n d  m a p p i n g  f a r m  i n c u b a t o r  m o d e l s

a c r o s s  t h e  g l o b e ,  o u r  r e s e a r c h  t e a m

a l s o  u n d e r t o o k  d e s k t o p  r e s e a r c h  i n t o

a c a d e m i c  a n d  g r e y  l i t e r a t u r e  t o

p r o v i d e  b a c k g r o u n d  c o n t e x t  a n d

a n a l y s i s  o f  t h e  d e v e l o p m e n t ,

s t r u c t u r e  a n d  i m p a c t  o f  t h e  m o d e l

a n d  t h e  t h i n k i n g  b e h i n d  t a k i n g  t h i s

' h a n d s - o n ' ,  e x p e r i e n t i a l  a p p r o a c h  t o

n e w  f a r m e r  t r a i n i n g ,  a s  o p p o s e d  t o

m o r e  t h e o r e t i c a l / a c a d e m i c  m o d e l s

t r a d i t i o n a l l y  f a v o u r e d  b y   e d u c a t i o n

a n d  e x t e n s i o n  s y s t e m s .
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T h e r e ' s  a  v a s t  r a n g e  o f  f a r m

i n c u b a t o r  m o d e l s  a c r o s s  t h e  g l o b e ,

o p e r a t i n g  i n  a  v a r i e t y  o f  f o r m s .

T h e r e  a r e  o v e r  1 0 0  i n c u b a t o r  f a r m s

c u r r e n t l y  i n  o p e r a t i o n  i n  N o r t h

A m e r i c a ,  a n d  t h e  o l d e s t  m o d e l s  t h e r e

h a v e  b e e n  i n  o p e r a t i o n  f o r  a r o u n d  3 0

y e a r s .  I n  r e s p o n s e  t o  t h e  r a p i d

d e v e l o p m e n t  o f  t h e  m o d e l  i n  t h e  U S A

a n d  t h e  n e e d  f o r  p e e r  l e a r n i n g  a n d

s u p p o r t  m e c h a n i s m s ,  t h e  N a t i o n a l

I n c u b a t o r  F a r m  T r a i n i n g  I n i t i a t i v e

( N I F T I )  w a s  f o r m e d  t o  f a c i l i t a t e  a

n a t i o n a l  n e t w o r k  o f  i n c u b a t o r s .  T h e y

p r o v i d e  c o m p r e h e n s i v e  o n e - o n - o n e

c o n s u l t i n g ,  e d u c a t i o n a l  r e s o u r c e s ,

a n d  p r o f e s s i o n a l  d e v e l o p m e n t

o p p o r t u n i t i e s  f o r  

f a r m  i n c u b a t o r  p r o g r a m s .  

F r a n c e  a l s o  h a s  a  n a t i o n a l  n e t w o r k  o f   

' e s p a c e s  t e s t - a g r i c o l e s '  o r  f a r m

i n c u b a t o r  p r o g r a m ,  R E N E T A  ( R e s e a u

N a t i o n a l   d e s  E s p a c e s - T e s t

A g r i c o l e s ) ,  a s  m e n t i o n e d  e a r l i e r ,

w h i c h  h a s  m o r e  t h a n  8 0

o r g a n i s a t i o n a l  m e m b e r s .  O f  t h e s e

m e m b e r s ,  4 5  a r e  o p e r a t i o n a l

i n c u b a t o r  f a r m s  a n d  a  f u r t h e r  3 0

i n c u b a t o r s  a r e  i n  t h e  p r o c e s s  o f

b e i n g  e s t a b l i s h e d .  T h e  h i s t o r y  o f

i n c u b a t o r s  i s  m o r e  r e c e n t  i n  F r a n c e

t h a n  i n  t h e  U S A ,  w i t h  t h e  m o d e l

e m e r g i n g  i n  t h e  2 0 0 0 s  i n  r e s p o n s e  t o

t h e  m u l t i p l e  b a r r i e r s  f a c i n g  n e w

f a r m e r s  a n d  i n  r e c o g n i t i o n  o f  t h e

n e e d  t o  f o s t e r  a n d  e n a b l e  a  n e w

g e n e r a t i o n  o f  f a r m e r s .

M e a n w h i l e ,   o v e r  i n  t h e  U K  t h e

L a n d w o r k e r s  A l l i a n c e  r e c e n t l y  

 i n i t i a t e d  a  n a t i o n a l  n e t w o r k  o f

F a r m s t a r t s  ( t h e i r  t e r m  f o r  F a r m e r

I n c u b a t o r  p r o g r a m s )  i n  r e s p o n s e  t o

t h e  g r o w i n g  i n t e r e s t  a n d

d e v e l o p m e n t  o f  m o d e l s  i n  t h e  U K

a n d  i n s p i r e d  b y  t h e  R E N E T A  m o d e l  i n

F r a n c e .

T h e  f i r s t  U K  F a r m s t a r t  w a s  l a u n c h e d

i n  2 0 1 3  b y  t h e  K i n d l i n g  T r u s t ,

c l o s e l y  f o l l o w e d  b y  o t h e r  m o d e l s

i n c l u d i n g  O r g a n i c  L e a  a n d  T a m a r

G r o w  L o c a l .  A  r a n g e  o f  o t h e r  ' h a n d s

- o f f '  i n c u b a t i o n  p r o g r a m s  e x i s t  i n

t h e  U K ,  w h e r e  f a r m e r s  o r

o r g a n i s a t i o n s  m a k e  l a n d  a v a i l a b l e

f o r  n e w / b e g i n n i n g  f a r m e r s  -  b u t

d o n ' t  p r o v i d e  b r o a d e r  w r a p  a r o u n d

s u p p o r t  c o m m o n  t o  o t h e r  i n c u b a t o r

p r o g r a m s .

T h e  p r o c e s s  o f  m a p p i n g  a n d  l o c a t i n g

i n c u b a t o r  f a r m s  i n  o t h e r  p a r t s  o f  t h e

w o r l d  i s  c o m p l i c a t e d  b y  t h e  f a c t  t h a t

m a n y  u s e  d i f f e r e n t  t e r m i n o l o g y  t o

' i n c u b a t o r ' ,  p a r t i c u l a r l y  i n  t h e

d e v e l o p i n g  w o r l d  c o n t e x t .

W e  p r o v i d e  a n  o v e r v i e w  i n  t h e  m a p

o n  t h e  f o l l o w i n g  p a g e  o f  w h e r e  o u r

r e s e a r c h  f o c u s e d  i n  t e r m s  o f  t h e

i n t e r n a t i o n a l  c o n t e x t  -  l a r g e l y

g u i d e d  b y  e a s e  o f  a c c e s s  a n d

a v a i l a b i l i t y  i n  t h e  t h e  m i d s t  o f  b u s y

h a r v e s t  s e a s o n s ,  p r o g r a m m i n g  a n d

C o v i d - 1 9 .   
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Over 100 farm incubator programs are  in
operation in the USA, supported by NIFTI who
facilitate a national network for support and 
 training and an annual conference for peer

learning.

RENETA, the national farm incubator
network in France has more than 80

members: 45 operational incubator farms
and a further 30 in development.

A national Farmstart network has formed
in the UK to support the 4 farmstarts
that are already in operation, and a
range of other 'hands off' models in

operation focused purely on providing
land access to new farmers.

A range of programs operate across the African continent
to train and support new organic/regenerative farmers

including the Kulika Training Centre in Uganda. The
African Agribusiness Incubation Network has been

formed to support and enable incubation and accelerator
programs in the agri-business sector. 

WHO WE SPOKE TO

Landworkers Alliance, UK: Developing the national farmstart network in collaboration with
farmstarts across the nation. 

RENETA, France: The national network growing & supporting farmer incubators across France. 

VIVA Farms, Washington State: One of longest running farmer incubator programs in the states. 

Big River Farms, Minnesota: Farmer incubator, diverse revenue structure.

Community Crops, Illinois: Farmer incubator, diverse revenue structure.
 
Juniper Gardems Training Farm, Kansas: Farmer incubator with diverse programming.

Elma C. Lomax Farm, North Carolina: Research & farmer incubator site. 

New Entry Sustainable Farming Project: One of longest running farmer incubator programs and
convenor of the national incubator network. 

Rogue Farm Corps, Oregon: On-farm training programs with farmer mentors. 

For more information on the incubator and network models we spoke to refer to Appendix I on page 70. 

EUROPE

USA
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W H A T  W E
L E A R N T
O V E R V I E W

O u r  d e s k t o p  r e s e a r c h  i n  p h a s e  2

e n c o u n t e r e d  s o m e  c h a l l e n g e s  i n

r e l a t i o n  t o  a  l a c k  o f  s y s t e m a t i c

r e s e a r c h  i n t o  t h e  o v e r a l l  i m p a c t  o f

f a r m e r  i n c u b a t o r  p r o g r a m s

i n t e r n a t i o n a l l y ,  a n d  t h e i r  r o l e  i n

‘ d e v e l o p i n g  a l t e r n a t i v e ,  s u s t a i n a b l e ,

a n d  i n c l u s i v e  c o m m u n i t y  f o o d  a n d

f a r m i n g  s y s t e m s ’  ( S m i t h  e t  a l .

2 0 1 9 : 4 ) .

R e s e a r c h  a c r o s s  f a r m e r  i n c u b a t o r

p r o g r a m s  h a s  l a r g e l y  f o c u s e d  o n

d o c u m e n t i n g  t h e  i n c r e a s i n g

d e v e l o p m e n t  o f  t h e  i n c u b a t o r  m o d e l s ,

a n d  t h e i r  p r a c t i c a l i t i e s  i . e .  s t r u c t u r e

a n d  p r o g r a m  d e s i g n  ( L e l e k a c s  e t  a l .

2 0 1 4 ;  M e l o n e ,  2 0 0 6 ;  O v e r t o n ,  2 0 1 4 ;

W i n t h e r  &  O v e r t o n ,  2 0 1 3 ) .

T h a t  b e i n g  s a i d ,  t h e r e  a r e  a  c o u p l e  o f

k e y ,  o v e r a r c h i n g  f i n d i n g s  w e  w a n t  t o

p u t  h e r e  a t  t h e  o u t s e t ,  b e f o r e  g e t t i n g

i n t o  a n  i n - d e p t h  d i s c u s s i o n  o f  t h e  k e y

t h e m e s  t h a t  e m e r g e d  a c r o s s  o u r

p r i m a r y  a n d  d e s k t o p  r e s e a r c h .  

F i r s t l y ,  t h e  e d u c a t i o n  a n d  t r a i n i n g

m o d e l  d e v e l o p e d  b y  m o s t  f a r m

i n c u b a t o r s  i s  h a n d s - o n ,  s o c i a l  a n d

e x p e r i e n t i a l  i n  n a t u r e .  I t  i s  a  m o d e l  o f

l e a r n i n g  t h a t  i s  s u p p o r t e d  b y  a  v a s t

b o d y  o f  a g r o - e c o l o g i c a l  l i t e r a t u r e

t h a t  h a s  s h o w n  t h a t  p a r t i c i p a t o r y

s o c i a l  l e a r n i n g  e n v i r o n m e n t s  a r e

c r u c i a l  f o r  a g r o - e c o l o g i c a l  l e a r n i n g

a n d  i n n o v a t i o n  ( K r o m a  2 0 0 6 ;

B a r r e n t e s  &  Y a g u e ,  2 0 1 5 ;  H a s s a n e i n

&  K l o p p e n b u r g ,  1 9 9 5 )  b u t  a l s o  a s  a n

a c c e s s i b l e  e d u c a t i o n  s t r a t e g y  f o r

 f a r m e r s  o f  a l l  b a c k g r o u n d s ,  i n c l u d i n g

t h o s e  w i t h  l i m i t e d  f o r m a l  e d u c a t i o n

( D a v i s  e t  a l .  2 0 1 2 ) .  

S e c o n d l y ,  f a r m e r  i n c u b a t o r  p r o g r a m s

o n  t h e i r  o w n  a r e  n o t  a b l e  t o  r e s o l v e

s t r u c t u r a l  b a r r i e r s  t o  l a n d  a c c e s s  f o r

b e g i n n i n g  f a r m e r s ,  p a r t i c u l a r l y  t h o s e

f r o m  a  s o c i a l l y  d i s a d v a n t a g e d

b a c k g r o u n d ,  g i v e n  u n d e r l y i n g

c u l t u r a l ,  s o c i a l  a n d  f i n a n c i a l  b a r r i e r s

o f  r a c e  a n d  p o w e r  t h a t  s i t  b e n e a t h

t h e  s u r f a c e  l a y e r  o f  i s s u e s  s u c h  a s

l a n d  p r i c e s  a n d  a v a i l a b i l i t y  ( C a l o  a n d

D e M a s t e r  2 0 1 6 ) .

H o w e v e r ,  s o m e  r e s e a r c h  h a s  l o o k e d

a t  t h e  i m p o r t a n t  r o l e  f a r m  i n c u b a t o r s

p l a y  i n  p r o v i d i n g  a v e n u e s  f o r  d i v e r s e

b e g i n n i n g  f a r m e r s  t o  c o m m e n c e

f a r m i n g  a n d  a c c e s s  r e s o u r c e s ,

k n o w l e d g e ,  t r a i n i n g  a n d  l a n d  ( B r o d t ,

F e e n s t r a ,  K o z l o f f ,  K l o n s k y ,  &  T o u r t e ,

2 0 0 6 ;  O v e r t o n ,  2 0 1 4 ) .

F o r  e x a m p l e ,  i n  d e p t h  r e s e a r c h  b y

S m i t h  e t  a l .  ( 2 0 1 9 )  i n t o  t h e  V i v a

I n c u b a t o r  F a r m  p r o g r a m  i n

W a s h i n g t o n ,  U S A ,  d e t a i l e d  h o w  t h e

p r o g r a m ’ s  s t r u c t u r e  i s  f o s t e r i n g  a

h i g h e r  d i v e r s i t y  o f  r a c e ,  e t h n i c i t y ,

a g e  a n d  g e n d e r  i n  n e w  e n t r a n t s  t o

f a r m i n g  t h a n  s t a t e  a n d  n a t i o n a l

a v e r a g e s ,  a n d  p r o v i d i n g

c o m p r e h e n s i v e  s u p p o r t  a c r o s s

e x p e r i e n t i a l  l e a r n i n g ,  l a n d  a n d

m a r k e t  a c c e s s  t o  d i r e c t l y  a d d r e s s  t h e

b a r r i e r s  f a c i n g  b e g i n n e r  f a r m e r s .
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W H A T  W E
L E A R N T
I N C E P T I O N :  H O W  &  W H Y

F A R M E R  I N C U B A T O R  M O D E L S

H A V E  B E E N  I N I T I A T E D

R e f u g e e  a n d  m i g r a n t  p o p u l a t i o n s

w a n t i n g  t o  f a r m  a n d  n e e d i n g  s u p p o r t

t o  a c c e s s  l a n d  a n d  e q u i p m e n t ,  a n d

a d j u s t  t o  n e w  c l i m a t e  a n d  g r o w i n g

c o n d i t i o n s .

A n  e x i s t i n g  w h o l e s a l e  f r e s h  p r o d u c e

b u s i n e s s  w a n t i n g  t o  s u p p l y  l o c a l

p r o d u c e  t o  t h e i r  i n c r e a s i n g  c l i e n t e l e

b u t  l a c k i n g  t h e  l o c a l  f a r m e r s  t o

s o u r c e  f r o m ,  s o  m o v i n g  i n t o  t h e

t r a i n i n g  a n d  i n c u b a t i o n  s p a c e  t o

g r o w  t h e  f a r m e r s  t h e i r  b u s i n e s s

r e q u i r e d .  

A  l o c a l  c o u n t y  g o v e r n m e n t  p l a c i n g  a

h a l t  o n  f u r t h e r  d e v e l o p m e n t  o f

a g r i c u l t u r a l  l a n d ,  a n d  r e c o g n i s i n g

t h e  n e e d  t o  t r a i n  f u t u r e  f a r m e r s  t o

m a n a g e  t h a t  l a n d ,  s o  p r o v i d i n g

f u n d i n g  a n d  l a n d  t o  a  l o c a l

o r g a n i s a t i o n  t o  i n i t i a t e  a  f a r m

i n c u b a t o r  p r o g r a m .

A  c o m m o n  t h e m e  a c r o s s  e a c h  o f  t h e

i n c u b a t o r  m o d e l s  w e  s p o k e  t o  i s  t h a t

t h e  p r o g r a m s  h a v e  e v o l v e d  t o  m e e t  a

s p e c i f i c  n e e d  i n  t h e  l o c a l  c o m m u n i t y ,

a n d  w e r e ,  a n d  c o n t i n u e  t o  b e ,  v e r y

m u c h  s h a p e d  b y  l o c a l  c o n t e x t  a s

g r a s s r o o t s ,  c o m m u n i t y  i n i t i a t i v e s .

M o s t  h a v e  b e e n  d r i v e n  b y  o r g a n i s a t i o n s

o r  b u s i n e s s e s  w h o  s t e p p e d  u p  t o  f i l l  a

g a p  i n  t h e i r  l o c a l  c o m m u n i t y ,  w i t h

p r o m p t s  i n c l u d i n g :

A s  m e n t i o n e d  e a r l i e r ,  i n  F r a n c e

m a n y  a r e  b e i n g  d r i v e n  b y  l o c a l

g o v e r n m e n t s / m u n i c i p a l i t i e s  a s

p a r t  o f  t h e i r  r u r a l  a n d  r e g i o n a l

d e v e l o p m e n t  w o r k .

A n  i n t e r e s t i n g  a s i d e  t h a t  c a m e  u p

i n  o u r  d i s c u s s i o n s  w i t h  N a t i o n a l

I n c u b a t o r  F a r m  T r a i n i n g  I n i t i a t i v e

( N I F T I ) ,  t h e  n a t i o n a l  n e t w o r k  f o r

i n c u b a t o r s  i n  t h e  U S A ,  i s  t h a t  o n e

o f  t h e  k e y  e n a b l e r s  f o r  f a r m

i n c u b a t o r s  a c r o s s  t h e  n a t i o n  h a s

b e e n  t h e  o p e n  s h a r i n g  o f

r e s o u r c e s  a n d  ' g u i d e p o s t s '  t o  h e l p

i n f o r m ,  i n s p i r e  a n d  g u i d e

c o m m u n i t i e s  i n  t h i n k i n g  a b o u t

i n i t i a t i n g  a n  i n c u b a t o r  p r o g r a m .

"Our incubation program was
initiated in direct response to our

community. We started working to
support Hmong and Latino Farmers
and it quickly became obvious land

access was one of the biggest
barriers. So we rented a 150 acre

farm and started renting out
smaller plots..."

B I G  R I V E R  F A R M S  I N T E R V I E W  2 0 2 0

"We think that farmer incubators
are working

so well in France because in each
territory the incubators were

developed in
a very specific way regarding the
context, regarding the different

partners of
the project and so this specificity of

each farmer incubator is very
important."

R E N A T A  I N T E R V I E W  2 0 2 0
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W H A T  W E
L E A R N T
T H E  F I N A N C I A L S :  F O R M S  O F

R E V E N U E

T h e  f i n a n c i a l  m o d e l  o f  i n c u b a t o r

p r o g r a m s  i s  v e r y  m u c h  i n f l u e n c e d

b y  t h e  b r o a d e r  f u n d i n g  a n d

r e s o u r c i n g  c o n t e x t .  I n  t h e  U S A

t h e  U n i t e d  S t a t e s  D e p a r t m e n t  o f

A g r i c u l t u r e  ( U S D A )  h a s  a

B e g i n n i n g  F a r m e r  a n d  R a n c h e r

P r o g r a m  w h i c h  c o n s t i t u t e s  a

s i g n i f i c a n t  f u n d i n g  s o u r c e  f o r

m a n y  i n c u b a t o r  p r o g r a m s .

I n c u b a t o r  p r o g r a m s  i n  F r a n c e  a r e

a l s o  w e l l  s u p p o r t e d  b y  l o c a l  a n d

f e d e r a l  p u b l i c  m o n e y ,  w h i l e  i n  t h e

U K  t h e r e  i s  l i t t l e  t o  n o  p u b l i c

f u n d i n g .

T h e  m a j o r i t y  o f  f a r m  i n c u b a t o r

p r o g r a m s  r e l y  o n  f u n d i n g  f o r  a t

l e a s t  5 0 %  o f  t h e i r  o p e r a t i n g

c o s t s .  M a k i n g  l a n d ,  e q u i p m e n t

a n d  e d u c a t i o n  a c c e s s i b l e  f o r  n e w

a n d  b e g i n n i n g  f a r m e r s  i s  n o t  a

p r o f i t a b l e  e n t e r p r i s e !  A s  a  r e s u l t

m a n y  h a v e  d e v e l o p e d  a n d

c o n t i n u e  t o  e v o l v e  d i v e r s e

r e v e n u e  s t r e a m s .

T h e r e  a r e  t w o  i m p o r t a n t  p o i n t s  t o

m a k e  a t  t h e  o u t s e t  o f  t h i s  s e c t i o n :

R e v e n u e  s t r e a m s  i n  a d d i t i o n  t o

s t a n d a r d  p h i l a n t h r o p i c  a n d

g o v e r n m e n t  f u n d i n g  t h a t  w e  h a v e

c o m e  a c r o s s  s o  f a r  i n c l u d e :

X X X X

PRODUCE  SALES: 

FUNDING FROM FOOD RELIEF ORGS:

LAND OWNERSHIP: 

SCHOOL EDUCATION PROGRAMS

COMMUNITY EDUCATION PROGRAMS,
WORKSHOPS & EVENTS 

ADULT EDUCATION ACCREDITATION: 

SOCIAL PRESCRIBING: 

RESEARCH

NATURAL CAPITAL FINANCE

ACCREDITED ON-FARM APPRENTICESHIP
PROGRAMS

produce sourced from incubator farms,
supplemented by other local producers where
necessary, sold through wholesale, CSA, food hub
and farmers market outlets & a food van (NESFP)
which services neighbourhoods that lack adequate
fresh food access.

who pay incubators to deliver food to areas with
poor to no fresh food access. 

VIVA Farm owns the 3 sites of land on which the
model operates, and makes 60% of its revenue from
the rent farmers pay (the rent starts off low and
increases the more experienced and viable the
farmer becomes).

 that are paid for by schools/the education
department or the local government (Lomax Farm).

Organic Lea in the UK has been able to create a
strong revenue stream through getting its training
program accredited as an adult education course
that is therefore funded by the government.

Manchester Veg is part of a social prescribing
system: they run a community health program on
one of their farm sites and local Doctors prescribe
their patients to go and learn from them how to
grow and cook fresh vegetables.

Lomax Farm receives funding to conduct field
research that supports the needs of organic farmers
in their local region.

A developing farmstart model in the UK is exploring
options for getting paid for biodiversity/ecosystem
services as a co-benefit of ecological  farming
practices on incubator sites.

An emerging focus of programs in the USA is to
explore how to access funding by getting recognised
and approved as sites of farm-based
apprenticeships.

R E G E N E R A T I O N  |  P A G E   4 9



W H A T  W E
L E A R N T
T H E  F I N A N C I A L S :  F O R M S  O F

R E V E N U E

A  k e y  s t r a t e g y  t h a t  h a s  c o m e  u p  a c r o s s

a  f e w  o f  t h e  i n c u b a t o r  m o d e l s  h a s  b e e n

t o  m e r g e  o r  d e v e l o p  a  p a r t n e r s h i p  w i t h

a  l a r g e r  n o t - f o r - p r o f i t  o r  u n i v e r s i t y

o r g a n i s a t i o n  i n  o r d e r  t o  a c c e s s  m o r e

d i v e r s e  f u n d i n g  s t r e a m s  a n d  h a v e

g r e a t e r  f i n a n c i a l  s e c u r i t y .

A n o t h e r  i m p o r t a n t  p o i n t  t o  m a k e  i s

t h a t  n o n e  o f  t h e  i n c u b a t o r  p r o g r a m s

w e  s p o k e  t o  a r e  m a k i n g  s i g n i f i c a n t

r e v e n u e  t h r o u g h  t h e  s e r v i c e s  t h e y

p r o v i d e  t o  t h e i r  n e w  f a r m e r s .

G e n e r a l l y  t h e  c o s t  o f  t r a i n i n g  p r o g r a m s

a n d  r e n t  o f  p l o t s  a n d  e q u i p m e n t  a r e  s e t

a t  a  l o w  p r i c e ,  a n d  o f t e n  f u r t h e r

s u b s i d i s e d  o n  a n  a s - n e e d e d  b a s i s ,  i n

o r d e r  t o  m a k e  p r o g r a m s  a c c e s s i b l e  a n d

a f f o r d a b l e  t o  p e o p l e  o f  a l l

b a c k g r o u n d s .

.
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"I think we're typical of a lot of
incubator farms in relying on some
relatively large grants given out by

USDA, 
some foundation or corporation money

and, probably to an extent,
 individual donors or corporate

donors."

2 0 2 0  I N T E R V I E W

"it’s not the kind of thing that is
generating a lot of revenue. 

 
Our view is that we’re trying to

subsidise the cost of what it takes to
start a farm so that people who are
interested don’t have to spend life

savings on equipment and
infrastructure. 

 
We're trying to lower risk to make it
more accessible - so it’s not a money

making project by any means ... "

2 0 1 9  I N T E R V I E W

 
'Most of the projects subsidise it

through other work...
 

for every organisation it is part of
a number of things they do.'

2 0 1 9  I N T E R V I E W  
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W H A T  W E
L E A R N T
E D U C A T I O N  &  T R A I N I N G  M O D E L S

D u e  t o  s t a f f i n g  a n d  f u n d i n g

l i m i t a t i o n s ,  s o m e  m o d e l s  c o m p l e t e l y

o u t s o u r c e  t h e  t r a i n i n g  t h r o u g h

e x i s t i n g  c o u r s e s  a t  l o c a l  c o m m u n i t y

c o l l e g e s ,  a d u l t  e d u c a t i o n  p r o g r a m s  o r

u n i v e r s i t i e s .

O t h e r s  h a v e  p l a c e d  a  r e a l  f o c u s  o n

d e v e l o p i n g  a  c u r r i c u l u m  ' i n  h o u s e '  t h a t

i s  r e s p o n s i v e  t o  n e w  f a r m e r  n e e d s ,

i n c l u d i n g  l a n g u a g e  a n d  l e a r n i n g

b a c k g r o u n d s ,  a n d  b r i n g  i n  l o c a l

f a r m e r s  a n d  g r a d u a t e s  o f  t h e

i n c u b a t o r  p r o g r a m  t o  t e a c h  a s p e c t s  o f

t h e  c o u r s e .

C o m m o n  e l e m e n t s  a c r o s s  t h o s e

d e l i v e r i n g  t r a i n i n g  o n s i t e  i n c l u d e

s e a s o n a l  w o r k s h o p s  t h a t  a r e  t a s k

s p e c i f i c  a n d  h a n d s  o n ,  a n  e m p h a s i s  o n

s e l f - d i r e c t e d  l e a r n i n g ,  r e c o r d  k e e p i n g ,

g o a l  s e t t i n g  a n d  r e f l e c t i o n  a n d  t h e

i m p o r t a n c e  o f  p e e r  l e a r n i n g  a c r o s s  t h e

n e w  f a r m e r  c o h o r t .

S o m e  m o d e l s  r e q u i r e  a t t e n d a n c e  a n d

c o m p l e t i o n  o f  a  b e g i n n i n g  f a r m e r

t r a i n i n g  c o u r s e ,  e i t h e r  o f f e r e d  i n

h o u s e  o r  o f f s i t e ,  i n  o r d e r  t o  b e

a c c e p t e d  i n t o  t h e i r  i n c u b a t o r  p r o g r a m

a s  a  s c r e e n i n g  p r o c e s s  f o r  c a n d i d a t e s

b u t  a l s o  t o  e n s u r e  a  m i n i m u m  l e v e l  o f

k n o w l e d g e .

A  c o u p l e  o f  m o d e l s  i n  t h e  U K  i n i t i a l l y

w e r e n ' t  p l a n n i n g  o n  o f f e r i n g  t r a i n i n g ,

b u t  t h e  l a c k  o f  s k i l l s  &  k n o w l e d g e  i n

p r a c t i c a l ,  h a n d s  o n  p r o d u c t i o n  s k i l l s

a c r o s s  t h e i r  a s p i r i n g  f a r m e r  c o h o r t

m e a n t  t r a i n i n g  b e c a m e  a  n e c e s s a r y

c o m p o n e n t  o f  t h e i r  m o d e l .

T h e  p r o g r a m s  w e  h a v e  s p o k e  w i t h

e n c o m p a s s  a  r a n g e  o f  a p p r o a c h e s  t o  t h e

e d u c a t i o n  c o m p o n e n t  o f  t h e i r  i n c u b a t o r

p r o g r a m s :

"If you’re going to be a farmer
you’ve got to wear all these

different hats ... 
 

We don’t have the expertise to
be going way in depth on all of

that, we’re just trying to
introduce people to the core

concepts."

2 0 1 9  I N T E R V I E W

"One of the hardest things is
trying to make it accessible
and trying to get people to
produce things - financial

statements and plans. 
 

You can come to class but are
you coming out with

something you can use? 
 

How can we have a class
where people take it and

implement it?"

2 0 1 9  I N T E R V I E W

P A G E   5 2  |  R E G E N E R A T I O N



R o g u e  F a r m  C o r p s ' ( R F C )  f a r m  t r a i n i n g

p r o g r a m s  o f f e r  h a n d s - o n  e x p e r i e n c e  o n

a  d i v e r s e  n e t w o r k  o f  c o m m e r c i a l  f a m i l y

f a r m s  i n  O r e g o n  f o r  b e g i n n e r  a n d

a d v a n c e d  s t u d e n t s  o f  a g r i c u l t u r e .

R F C ' s  I n t e r n s h i p  P r o g r a m  i s  a n  e n t r y -

l e v e l  f a r m  t r a i n i n g  p r o g r a m  d e s i g n e d

f o r  t h e  s t u d e n t  w i t h  l i t t l e  o r  n o

e x p e r i e n c e .  I n t e r n s  l i v e  a n d  t r a i n  f u l l -

t i m e  o n  a  h o s t  f a r m  o r  r a n c h ,

p a r t i c i p a t i n g  i n  8 4 0 - 1 , 4 0 0  h o u r s  o f  o n -

f a r m  t r a i n i n g  a n d  l e a r n i n g  i n - d e p t h

s k i l l s  f r o m  t h e i r  h o s t  f a r m e r .

R o g u e  F a r m  C o r p s  w o r k s  c l o s e l y  w i t h

f a r m  m e n t o r s  t o  c r e a t e  a  s k i l l - b a s e d

c u r r i c u l u m  t h a t  i s  u n i q u e  t o  e a c h  h o s t

f a r m .

I n t e r n s  a r e  p r o v i d e d  w i t h  h o u s i n g ,

f a r m - p r o d u c e d  f o o d  p l u s  s o m e  s t a p l e s ,

a n d  a  m o n t h l y  s t i p e n d .  T h e r e  i s  a

t u i t i o n  f e e  o f  U S D $ 1 , 7 5 0  r e q u i r e d  o f

i n t e r n s ,  w i t h  s o m e  s c h o l a r s h i p s

a v a i l a b l e .  

R F C ' s  A p p r e n t i c e s h i p  P r o g r a m  i s  a n

a d v a n c e d - l e v e l  f a r m  t r a i n i n g  p r o g r a m

d e s i g n e d  f o r  t h o s e  w h o  h a v e  c o m p l e t e d

R F C ' s  I n t e r n s h i p  P r o g r a m ,  a  s i m i l a r

f a r m  t r a i n i n g   p r o g r a m ,  o r  h a v e  a t  l e a s t

o n e  f u l l  s e a s o n  ( o r  e q u i v a l e n t )  o f

f a r m i n g  e x p e r i e n c e  b e h i n d  t h e m .  

O v e r  t i m e ,  a p p r e n t i c e s  a r e  g i v e n

r e s p o n s i b i l i t y  f o r  d i f f e r e n t  a s p e c t s  o f

f a r m  a n d  b u s i n e s s  o p e r a t i o n s .  

"It was started by a group of
farmers in the Rogue valley - first

generation farmers who didn’t
have much familial support or a
heritage learning about how to

farm, and so they saw this need
for training for folks like them. 

 
They developed it out on their

own and thought wouldn’t it be
great if there was more of a
formal structure for this."

 

"USDA funding enabled us to
create the legal internship

structure that it has -
 we are not a registered

internship program because it
requires a lot of paperwork but

we adhere to all of the
guidelines."

 

C A S E  S T U D Y
R O G U E  F A R M  C O R P S  -  F A C I L I T A T I N G  I N T E R G E N E R A T I O N A L

K N O W L E D G E  T R A N S F E R  

"The intern and the farmer
interview each other to make a
match and sometimes there’s
personality, communication,

work style differences and part
of our role here has been a lot

of training on how to build
those skills - how to

incorporate a structure of
checking in with one another

and keeping up to date on how
things are going."

 

L O C A T I O N :  O R E G O N
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https://www.roguefarmcorps.org/


W H A T  W E
L E A R N T
L A N D  A C C E S S

V i v a  F a r m s  a r e  t h e  e x c e p t i o n  t o  t h e

l e a s i n g  n o r m ,  h a v i n g  m a n a g e d  t o

r a i s e  m o n e y  t o  p u r c h a s e  f a r m  s i t e s .

T h e  r e n t i n g  o f  t h i s  l a n d  t o  t h e

i n c u b a t e e  f a r m e r s  a n d  g r a d u a t e

f a r m e r s  h a s  b e c o m e  o n e  o f  t h e i r  k e y

r e v e n u e  s t r e a m s .

L o c a l  g o v e r n m e n t / c o u n c i l s  h a v e

p l a y e d  a  c r i t i c a l  r o l e  i n  m a k i n g

p u b l i c  l a n d  a v a i l a b l e  f o r  s e c u r e  l o n g

t e r m  l e a s e s  t o  i n c u b a t o r  p r o g r a m s  i n

t h e  U K ,  U S A  a n d  F r a n c e .  

S e l e c t i n g  o r  o p e r a t i n g  o n  i n c u b a t o r

s i t e s  w i t h  b i o d i v e r s i t y  v a l u e ,  o r  t h e

o p p o r t u n i t y  t o  r e g e n e r a t e  a  p o r t i o n

f o r  t h i s  o p e n s  u p  a  p o t e n t i a l

a d d i t i o n a l  r e v e n u e  s t r e a m  i n  t h e

f o r m  o f  c o n s e r v a t i o n / e c o s y s t e m

s e r v i c e  p a y m e n t s .

T h e  m o s t  c o m m o n  w a y  f a r m  i n c u b a t o r

p r o g r a m s  a c c e s s  l a n d  i s  t o  s e c u r e  a

l o n g  t e r m  l e a s e  f r o m  p u b l i c  o r  p r i v a t e

l a n d o w n e r s .  N I F T I ' s  2 0 1 7  s u r v e y  o f

i n c u b a t o r  f a r m s  a c r o s s  t h e  U S A  f o u n d

t h a t  7 3 %  o f  m o d e l s  l e a s e  l a n d .

A  f e w  i n t e r e s t i n g  p o i n t s  h a v e  c o m e  u p

o n  t h i s  f r o n t  i n  o u r  c o n v e r s a t i o n s  t o

d a t e :

M a n y  o f  t h e  p r o g r a m s  w e  s p o k e  w i t h

a l s o  m a k e  l a n d  a c c e s s  a  s p e c i f i c

f o c u s  i n  t e r m s  o f  s u p p o r t i n g  t h e i r

n e w  g r o w e r s  o n t o  l a n d  p o s t  p r o g r a m

c o m p l e t i o n .  

P r o g r a m s  l i k e  V i v a  F a r m s  w h o  o w n

e n o u g h  l a n d  a r e  a b l e  t o  r e n t  p l o t s

o u t  t o  g r a d u a t e  f a r m e r s  f o r  t h e

s h o r t  t o  m e d i u m  t e r m  u n t i l  t h e y

h a v e  t h e  f i n a n c i a l  c a p a b i l i t y  t o  f i n d

l a n d  e l s e w h e r e .  

O t h e r  o r g a n i s a t i o n s  s u p p o r t  a n d

p r o v i d e  c o n n e c t i o n s  t o  e x t e r n a l  l a n d

s i t e s .  F o r  e x a m p l e ,  R o g u e  F a r m

C o r p s  r u n s  t h e  C h a n g i n g  H a n d s

P r o g r a m ,  c o n n e c t i n g  b e g i n n i n g

f a r m e r s  a n d  e l d e r  f a r m e r s  e x p l o r e

o p p o r t u n i t i e s  f o r  l e a s e  a g r e e m e n t s ,

m e n t o r s h i p ,  a n d / o r  f a r m  a n d  r a n c h

s u c c e s s i o n .
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I n i t i a l l y  l a u n c h e d  a s  a  p r o j e c t  o f  t h e  S c h u m a c h e r  C e n t e r  f o r  N e w  E c o n o m i c s ,  T h e

A g r a r i a n  T r u s t  w a s  e s t a b l i s h e d  b y  a  ' d i v e r s e  g r o u p  o f  s t a k e h o l d e r s  f r o m  a c r o s s

t h e  U n i t e d  S t a t e s ,  m a n y  o f  t h e m  f a r m  s e r v i c e  p r o v i d e r s  a n d  b e g i n n i n g  f a r m e r s

w h o  w i t n e s s e d  f i r s t h a n d  t h e  f o r m i d a b l e  o b s t a c l e s  f a c i n g  a g r i c u l t u r e ’ s  n e x t

g e n e r a t i o n '  ( A g r a r i a n  T r u s t  2 0 2 0 ) .  T h e  T r u s t  i s  w o r k i n g  t o  e x p a n d  a n d  p r o l i f e r a t e

a  u n i q u e  f o r m  o f  a g r i c u l t u r a l  l a n d  t r u s t s ,  a  l e g a l  l a n d  p r o t e c t i o n  m e c h a n i s m  t h a t

c r e a t e s  ' d e m o c r a t i c  c o m m u n i t y  o w n e r s h i p  o f  f a r m l a n d  a n d  r e l a t e d  a s s e t s ;  e n s u r e s

p e r m a n e n t ,  a f f o r d a b l e  l a n d  a c c e s s  t o  f a r m e r s ;  r e t a i n s  f a r m l a n d  f o r  f a r m i n g  a n d

r e l a t e d  e n t e r p r i s e s ;  a n d  a l l o w s  c o m m u n i t y  a c c e s s  t o  l a n d  &  r e l a t e d  b e n e f i t s '  ( T L C

2 0 1 0 ) .  

C A S E  S T U D Y
T H E  A G R A R I A N  T R U S T  -  L A N D  A C C E S S  F O R  N E X T

G E N E R A T I O N  F A R M E R S
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L a u n c h e d  ' A g r a r i a n  C o m m o n s '  i n  1 0

s t a t e s  a c r o s s  t h e  c o u n t r y .  T h e s e

c o m m o n s  o r  ' f a r m l a n d  t r u s t s '  s p a n  2 , 4 0 0

a c r e s  o f  d i v e r s i f i e d  a g r i c u l t u r e ,  e a c h

f a r m  g o v e r n e d  b y  l o c a l  c o m m u n i t y

b o a r d s .  

S p e a r h e a d e d  t h e  d e v e l o p m e n t  o f  a

F a i t h l a n d s :  a  g r o w i n g  n a t i o n a l

m o v e m e n t  t o  c o n n e c t  a n d  i n s p i r e  f a i t h

c o m m u n i t i e s  t o  u s e  t h e i r  s i g n i f i c a n t

l a n d  h o l d i n g s  i n  t h e  U S  t o  s u p p o r t  l o c a l

f o o d  s y s t e m s ,  f a r m l a n d  a c c e s s  a n d

r e s t o r a t i v e  j u s t i c e  f o r  d i s p o s s e s s e d

f a r m e r s .  

T o  d a t e  t h e  T r u s t  h a s :  

T h e  l o c a l  A g r a r i a n  C o m m o n s  b u y s

p r o p e r t i e s  f r o m  f a r m e r s  a n d  f a r m l a n d

o w n e r s  i n  t h e i r  r e g i o n  t h r o u g h  t h e  s u p p o r t

a n d  f u n d r a i s i n g  e f f o r t s  o f  t h e  n a t i o n a l

A g r a r i a n  T r u s t .  T h e  l o c a l  A g r a r i a n

C o m m o n s  l e a s e s  t h o s e  f a r m s  t o  f a r m e r s

u s i n g  a  l o n g - t e r m  a f f o r d a b l e  a n d  e q u i t y -

b u i l d i n g  l e a s e  ( 9 9 - y e a r s  w h e n  s t a t e  l a w

a l l o w s ) .

E a c h  l o c a l  A g r a r i a n  C o m m o n s  i s  g o v e r n e d

b y  f a r m e r s  w h o  h o l d  l e a s e s ,  c o m m u n i t y

s t a k e h o l d e r s ,  a n d  t h e  A g r a r i a n  T r u s t . T h e

C o m m o n s  h a v e  a n  e x p r e s s  f o c u s  o n

s u p p o r t i n g  f a r m l a n d  a c c e s s  f o r

d i s p o s s e s s e d  f a r m e r s  a n d  f a r m e r s  o f

c o l o u r .  A B O V E :  A  G R A P H I C A L

I L L U S T R A T I O N  O F  T H E

F O R M A T I O N  O F  A G R A R I A N

C O M M O N S .  

 ( I m a g e  c o u r t e s y  o f  T h e  A g r a r i a n
T r u s t )

https://agrariantrust.org/


W H A T  W E
L E A R N T
K E Y  C H A L L E N G E S

R e t e n t i o n  o f  i n c u b a t o r  p r o g r a m  s t a f f :

l o w  p a y ,  l a c k  o f  s t r u c t u r e  a n d  h i g h

s t r e s s  r o l e s  h a s  l e d  t o  h i g h  t u r n o v e r  o f

s t a f f  a c r o s s  a  n u m b e r  o f  i n c u b a t o r

m o d e l s

M a n a g i n g  s h a r e d  e q u i p m e n t  a n d

r e s o u r c e s  a s  w e l l  a s  m a i n t a i n i n g

s t a n d a r d s  a c r o s s  a n  i n c u b a t o r  f a r m ' s  

 d i v e r s e  p l o t s  a n d  a c t i v i t i e s  i n  t e r m s

o f  m a i n t e n a n c e ,  w e e d  a n d  p e s t  c o n t r o l

D e v e l o p i n g  e f f e c t i v e  c o m m u n i c a t i o n

s t r a t e g i e s  w i t h  p a r t i c i p a n t s :  b o t h  i n

t e r m s  o f  l a n g u a g e  b a r r i e r s  w i t h

p a r t i c i p a n t s  f r o m  n o n - e n g l i s h  s p e a k i n g

b a c k g r o u n d s ,  b u t  a l s o  f i n d i n g  w a y s  t o

t e a c h  t h e  h a r d  r e a l i t y  o f  t h e  f a r m i n g

p r o f e s s i o n  w i t h o u t  d i s c o u r a g i n g

a s p i r i n g  f a r m e r s .

P a r t i c i p a n t s  h a v i n g  e n o u g h  t i m e  t o

c o m m i t  i n  e a r l y  y e a r s  w h e n  t h e y  w o n ' t

b e  g e n e r a t i n g  a n y / e n o u g h  r e v e n u e

f r o m  i n c u b a t o r  p r o g r a m  t o  l i v e  o n

C h a l l e n g e s  s p e c i f i c  t o  l o c a l  c o n t e x t :  

 i . e . u n s u p p o r t i v e  l o c a l  g o v e r n m e n t  o r

d i f f i c u l t  t o  n a v i g a t e  r e d  t a p e  o r

s a t u r a t e d  l o c a l  m a r k e t s

F i n a n c i a l  s u s t a i n a b i l i t y  w a s  c i t e d  a s  t h e

n u m b e r  1  c h a l l e n g e  b y  e a c h  o f  t h e

i n c u b a t o r  p r o g r a m s  w e  h a v e  s p o k e n  t o  s o

f a r .

O t h e r  c h a l l e n g e s  i n c l u d e :

"Funding is always the
biggest challenge...

 
We found that people are

much more willing to
donate for research and
education than Farmer
in Training programs."

2 0 1 9  I N T E R V I E W

"I would say adaptability. 
 

The future of the food
system and our

agricultural systems are
just really in flux right

now and so you have to
continue to to stay really

adaptable as an
organisation, and that's

not always easy!"

2 0 2 0  I N T E R V I E W
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W H A T  W E
L E A R N T
E Q U I T Y  &  D I V E R S I T Y

T h e  i s s u e s  a r o u n d  r a c e ,  e q u i t y  a n d

i n c l u s i o n  w e  t o u c h e d  o n  f o r  t h e

A u s t r a l i a n  c o n t e x t  f e a t u r e d  a c r o s s

o u r  i n t e r v i e w s  a n d  r e s e a r c h

i n t e r n a t i o n a l l y .

A c r o s s  s e t t l e r - c o l o n i a l  n a t i o n s  l i k e

t h e  U S A  a n d  A u s t r a l i a  t h e  n a r r a t i v e

a r o u n d  t h e  s t a t u s  q u o  i s  t h e  s a m e .

R e g e n e r a t i v e  a n d  s m a l l - s c a l e

a g r i c u l t u r e  i s  d o m i n a t e d  b y  w h i t e ,

p r i v i l e g e d ,  m i d d l e  c l a s s  f o l k .  

E x i s t i n g  i n t e r n s h i p  a n d  e d u c a t i o n

p r o g r a m s  c a n ,  a n d  d o ,  p e r p e t u a t e

t h a t  t r u t h ,  a s  i l l u s t r a t e d  b y  t h e

r e s e a r c h  o f  L e v k o e  a n d  O f f e h -

G y i m a h :

' o u r  r e s e a r c h  s h o w s  t h e r e  a r e  a

s e r i e s  o f  p r i v i l e g e s  a s s o c i a t e d  w i t h

t h e  a b i l i t y  t o  w o r k  f o r  l i t t l e  o r  n o

r e n u m e r a t i o n  a n d  t o  a c c e s s  r u r a l

s p a c e s  w h e r e  m o s t  e c o l o g i c a l  f a r m

i n t e r n s h i p s  a r e  l o c a t e d .  

W e  a r g u e  t h a t ,  w h i l e  p r o v i d i n g

v a l u a b l e  h a n d s - o n  l e a r n i n g  f o r  n e w

f a r m e r s ,  t h e  d o m i n a n t  m o d e l  o f

e c o l o g i c a l  f a r m  i n t e r n s h i p  p r i v i l e g e s

w h i t e ,  m i d d l e - c l a s s  y o u n g  p e o p l e  a n d

c r e a t e s  b a r r i e r s  t o  e n t r y  f o r

r a c i a l i z e d  p e o p l e  l i m i t i n g  a c c e s s  t o

t h e  s u b s e q u e n t  e d u c a t i o n ,  t r a i n i n g

a n d  o t h e r  p r i v i l e g e s  t h a t  a r e  a w a r d e d

a s  p a r t  o f  t h e  e x p e r i e n c e '  ( 2 0 2 0 :

5 8 1 ) .

"A lot of people in our network are

really aware that the farming

scene is a very very white place -

it is something that people are

wanting to address but it is also

quite a challenging thing."

2 0 1 9  I N T E R V I E W

"You can be passive about it,

 or actively working against the

structures that are in place. 

 I don ‘t think there is any in

between. 

 

We are actively working against

structures that are in place,

particularly because Oregon has had

policies in place that have kept

people of colour from owning land

even into the 1970s so the idea is to

face it with the lens of equity."

2 0 2 0  I N T E R V I E W

M a n y  o f  t h e  p r o g r a m s  w e  s p o k e  w i t h ,

s u c h  a s  V I V A  F a r m s ,  J u n i p e r  F a r m s

a n d  C o m m u n i t y  C r o p s ,  h a v e  a  d i r e c t

f o c u s  o n  w o r k i n g  w i t h  m a r g i n a l i s e d

a n d  d i s a d v a n t a g e d  c o m m u n i t i e s  t o

f a c i l i t a t e  e n t r y  i n t o  f a r m i n g  a n d  l a n d

a c c e s s .

S o m e  o f  t h e  o t h e r  p r o g r a m s  w e  s p o k e

w i t h  w h o  d o n ' t  h a v e  t h a t  s p e c i f i c

f o c u s  w e r e  o p e n l y  g r a p p l i n g  w i t h  h o w

t o  a c t i v e l y  w o r k  o n  t h e  s i d e  o f  e q u i t y ,

d i v e r s i t y  a n d  l a n d  j u s t i c e  f o r  B l a c k

a n d  I n d i g e n o u s  P e o p l e  o f  C o l o u r :  
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C A S E  S T U D Y
S O U L  F I R E  F A R M  -  U P R O O T I N G  R A C I S M  A N D  S E E D I N G

S O V E R E I G N T Y  I N  T H E  F O O D  S Y S T E M  

a  C o m m u n i t y  S u p p o r t e d  A g r i c u l t u r e

( C S A )  p r o g r a m  e x p l i c i t l y  a i m e d  a t

a d d r e s s i n g  f o o d  i n j u s t i c e  a n d  ' f o o d

a p a r t h e i d '  i n  t h e i r  l o c a l  c o m m u n i t y .  

 T h e  C S A  s e r v i c e s  u p  t o  1 1 0  f a m i l i e s

a n d  i s  b a s e d  o n  t h e  p r i n c i p l e  o f

U j a m a a ,  o r  c o o p e r a t i v e  e c o n o m i c s '

( S o u l  F i r e  2 0 1 9 ) ,  d e s i g n e d  t o  m e e t  t h e

n e e d s  o f  m e m b e r s  b y  o f f e r i n g

d o o r s t e p  d e l i v e r y  a n d  a  s l i d i n g  s c a l e

p a y m e n t  m o d e l  a l o n g  w i t h  f u l l y

s u b s i d i s e d  ' S o l i d a r i t y  S h a r e s '  t o

f a m i l i e s  i m p a c t e d  b y  i m m i g r a t i o n  a n d

m a s s  i n c a r c e r a t i o n  ( i b i d ) .  

a  B l a c k  a n d  L a t i n o  F a r m e r s  I m m e r s i o n

t r a i n i n g  p r o g r a m  t o  i n c r e a s e  t h e

n u m b e r s  o f  f a r m e r s  o f  c o l o u r  a n d

p r o v i d e  ' a  B I P O C  ( B l a c k  a n d

I n d i g e n o u s  P e r s o n  o f  C o l o u r )  s p a c e

f o r  p e o p l e  t o  r e c o n n e c t  t o  s o i l ,

u n d e r s t a n d  t h e  h i s t o r y  o f  f o o d

i n j u s t i c e  a n d  a c q u i r e  s k i l l s  f o r

r e e s t a b l i s h i n g  t h e i r  r e l a t i o n s h i p  w i t h

f o o d ,  l a n d  a n d  f a r m i n g '  ( S o u l  F i r e

F a r m :  2 0 1 9 ) .  

a n  a l t e r n a t i v e  t o  i n c a r c e r a t i o n

p r o g r a m  t h a t  ' t r a i n s  c o u r t  a d j u d i c a t e d

y o u t h  i n   f a r m i n g  a n d  c o o k i n g  s k i l l s '

a s  p a r t  o f  t h e  V i c t o r y  B u s  P r o j e c t

w h i c h  p r o v i d e s  t r a n s p o r t a t i o n  f o r

f a m i l i e s  t o  v i s i t  l o v e d  o n e s  i n

c o r r e c t i o n a l  f a c i l i t i e s  i n  u p s t a t e  N e w

Y o r k .

S o u l  F i r e  F a r m  i s  a n  8 0 - a c r e  n o n p r o f i t

o r g a n i c  f a r m  t h a t  h a s  b e c o m e  a  l e a d i n g

t r a i n i n g  c e n t r e  f o r  f a r m e r s  o f  c o l o u r ,  b u t

i t  i s  a l s o  m u c h  m o r e  t h e n  t h i s .   I t  i s  a

f a r m  t h a t  f e e d s  a  c o m m u n i t y  a n d  i s  a

c e n t r e  f o r  f o o d  j u s t i c e  o r g a n i s i n g .  

S o u l  F i r e  o p e r a t e s :  

"At Soul Fire Farm in Grafton,
New York, we are attempting to

meet a challenge presented to us
by Curtis Hayes Muhammad, the
veteran civil rights activist. He

once said, 
 

"Recognise that land and food
have been used as a weapon to
keep black people oppressed. 

 
Recognise also that land and food

are essential to liberation for
black people" 

 
 

 
 

"Black farmers once operated
14% of the nation's farms. They

now operate less than 2%'. 

 

L O C A T I O N :  N E W  Y O R K

W E B :  S O U L F I R E F A R M . O R G

"When our ancestral mothers
stood on the shores of Africa's
Gold Coast, preparing to board
transatlantic slave ships, they
chose to braid seeds of okra

and rice in their children's hair.
They believed in a future of

planting and harvesting. If they
could maintain hope in the face

of injustice we can, too'.  

 

L E A H  P E N N I M A N

2 0 1 6

L e a h  P e n n i m a n ,  t h e  c o - f o u n d e r  o f  S o u l

F i r e  F a r m  w a s  t o o  b u s y  w i t h  C o v i d - 1 9

a n d  t h e  m u l t i p l e  d e m a n d s  o n  h e r  t i m e

f o r  a n  i n t e r v i e w ,  b u t  w e  h a v e  p u l l e d

s o m e  k e y  q u o t e s   f r o m  a  s m a l l  s e g m e n t

o f  h e r  p o w e r f u l  w r i t i n g  a n d  w o r k

b e l o w :
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W H A T  W E
L E A R N T
I M P A C T  &  E V A L U A T I O N

A  c o r e  p a r t  o f  o n g o i n g  e v a l u a t i o n

f o r  m a n y  p r o g r a m s  i s  i n  t h e

p l a n n i n g ,  m o n i t o r i n g  a n d  r e f l e c t i o n

p r o c e s s  t h a t  i s  c o n d u c t e d  w i t h

p r o g r a m  p a r t i c i p a n t s .  T h i s  c a n

i n c l u d e  g o a l  s e t t i n g  a r o u n d

p r o f e s s i o n a l  a n d  p e r s o n a l

d e v e l o p m e n t  a n d  t h e  f a r m  b u s i n e s s ,

a n d  t h e n  r e f l e c t i o n  s e s s i o n s  t h a t

d o c u m e n t  h o w  t h e  p a r t i c i p a n t  i s

t r a c k i n g  w i t h  t h e i r  g o a l s  a n d

q u a n t i t a t i v e  d a t a  i n c l u d i n g

p r o d u c t i o n  a n d  i n c o m e  f i g u r e s .

M a n y  i n c u b a t o r  p r o g r a m s  h a v e  m o r e

i n t a n g i b l e  o u t c o m e s  t h a t  t h e y  k n o w

a r e  o c c u r r i n g  b u t  a r e  d i f f i c u l t  t o

m e a s u r e  i . e .  t h e  d e v e l o p m e n t  o f

e n v i r o n m e n t a l  c o n s c i o u s n e s s  o r

h e l p i n g  t o  f o s t e r  a  s e n s e  o f

b e l o n g i n g  i n  r e f u g e e  &  m i g r a n t

c o m m u n i t i e s .

S o m e  p r o g r a m s  w e  s p o k e  t o  a r e

r e v i s i n g  a n d  q u e s t i o n i n g  t h e i r

d e f i n i t i o n s  o f  s u c c e s s  t o  b e  b r o a d e r

t h a n  t h e  n u m b e r  o f  f a r m e r s  w h o  g o

o n  t o  f a r m .  T h e s e  d e f i n i t i o n s  a r e

e v o l v i n g  a s  t h e  b r o a d e r  i m p a c t s  o f

p r o g r a m s  c o m e  t o  l i g h t .

A  k e y  s t r a t e g y  t o  g e t  a r o u n d

r e s o u r c i n g  c o n s t r a i n t s  f o r

m o n i t o r i n g  a n d  e v a l u a t i o n  h a s  b e e n

t o  d e v e l o p  p a r t n e r s h i p s  w i t h

u n i v e r s i t i e s  w h o s e  s t u d e n t s  c a n  d o

t h e  r e s e a r c h  &  d a t a  c o l l e c t i o n  a s

p a r t  o f  t h e i r  s t u d i e s .

A  c o n s i s t e n t  m e s s a g e  a c r o s s  a l l  o f  t h e

i n c u b a t o r  p r o g r a m s  s p o k e n  t o  s o  f a r  i s

t h a t  e v a l u a t i o n  i s  i m p o r t a n t  b u t  a l l  o f

t h e m  l a c k  t h e  t i m e  a n d  r e s o u r c e s  t o  d o

i t  w e l l .

S o m e  r e l e v a n t  p o i n t s  t h a t  e m e r g e d

h e r e  i n c l u d e :

"We're toying with: what does
success look like? What are the
other impacts that the farm has
on peoples lives? People really

love our program...we had a
couple of focus groups this

winter and had people from 10
years ago show up because this
program had an impact on their

lives."

2 0 1 9  I N T E R V I E W

"There are things that are not as
tangible but super important -
folks that have gone through

what a lot of refugees have gone
through ...providing a space for

those people to heal and adapt to
living in this very different

society ...they're some of those
intangible things that are harder

to track number wise."

2 0 1 9  I N T E R V I E W

"We work with graduate students &
they have been really helpful &

supportive in doing this evaluation,
a lot of it being driven by graduate
students looking for projects . It’s a
nice synergistic use of resources."

2 0 2 0  I N T E R V I E W
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W H A T  W E
L E A R N T
K E Y  L E A R N I N G S  &  A D V I C E

T h e  f i n a l  q u e s t i o n  w e  a s k e d  a t  t h e  e n d  o f

e a c h  i n t e r v i e w  i s  f o c u s e d  o n  a n y  k e y

l e a r n i n g s  a n d  a d v i c e  t h e y  h a v e  f o r  f o l k

l o o k i n g  t o  s u p p o r t  n e w  f a r m e r s  o r

d e v e l o p  a  f a r m e r  i n c u b a t o r  p r o g r a m

' D o w n  U n d e r ' .

H e r e  a r e  s o m e  o f  t h e  k e y  ' p e a r l s  a

w i s d o m '  s h a r e d  t o  d a t e :

"Start thinking more broadly
re how you will define

success.  
 

We’'re starting to think it
might not just be about
incubating a farmer ...
anyone going into food

systems work would benefit
from having knowledge of

production and what it
means to farm."

 

"Encourage a lot of
independence from farmers.
Try to build in that sense of

ownership.
 

It’s hard to undo reliance - if
you establish this culture of 'we

do that' then that’s hard to
undo."

 

"Think about what are you trying
to do...

what is success, are the farmers
going to move off or stay?

 Is that ok? 
 

What are the different ways
farmers can be successful?"

 

"There is a way of
delivering curriculum that

matters a lot...
 

if you can find ways to
deliver curriculum in

tandem with experience
..the closer you can link
instructional fact sheets

etc with an actual
experience,  both in time

and in content, 
Then you really make it

stick."
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CONCLUSION & RECOMMENDATIONS

Overseas experience shows that
networks, and sharing of resourcing and
knowledge across actors in this space
strengthens the broader movement.

Let's try and draw all these threads together. 

There's a lot we can learn from what is
happening overseas with innovative models,
funding, widespread public and community
support for new and aspiring farmers. 

Back here in Oz there is great stuff happening
on the ground but also some serious
challenges facing our next farming generation
- increased support and collaboration is
urgently needed. 

This research also shone a light on the
importance of developing a broader advocacy
agenda to build the support, attention and
buy-in that is needed to support our future
growers. 

An overarching finding is that many of the
challenges facing us next generation farmers
are structural and systemic and can't be
comprehensively addressed by single
pronged initiatives. To tackle challenges
such as access to land, capital and  hands-on
regenerative farming training is going to
take collaboration across a wide range of
stakeholders. 

We can't tackle this on our own. 

And we have learnt that there's a lot that all
of us, whatever our place in the food system,
can do. 

For those looking to start initiatives and
training programs to support new farmers:
Do it! We desperately need them, but move
forward with a deep awareness of history,
equity, inclusion and privilege and be up for
open collaboration, not competition.

We have compiled a range of resources,
toolkits and references as part of our
research to help inform your work and
thinking. Refer to the resource library on
Page 63 for further information. 

Developing a national funding scheme to
support and seed incubator and training
programs for growers
Protecting our precious viable farmland
for agriculture through zoning and policy,
assisting with the development of new
models of land protection and access (i.e.
community land trusts and conservation
easements) and making under utilised
public land available and accessible to
new growers.
Funding subsidies and scholarships to
support new farmers to access training
and education in regenerative &
agroecological farming
Working with us to develop financial
grants and/or interest free loans for
infrastructure and start up costs 
 Dedicated support for navigating red
tape and regulations and easing
prohibitive regulatory burdens ( refer to
this submission by the Australian Food
Sovereignty Alliance for further
information )

To local, state and federal government: 
Where are you?  
A range of prominent international research
points to the centrality of supporting,
funding and resourcing new farmers for the
sake of our food security, planet and rural
and regional economies (FOLU 2019, IPES-
Food 2016).  We have put forward plenty of
examples and ideas for what you can do to
provide leadership in growing a next
generation of regenerative farmers including:
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CONCLUSION

Support and amplify existing initiatives we
point to in the report that are making big
impact on a shoestring budget
Develop community farmland trust and
finance mechanisms to address head-on
the top two barriers facing our next
farming generation
Engage with Indigenous communities to
support land justice for our First Nations
people, and strengthen their work to
develop self determination through
Indigenous farming enterprises
Fund and enable the development of
educational programs that equip us 'next
gen' farmers to not only heal degraded
ecosystems but build resilient businesses
that can survive the increasingly
challenging climate we are farming into. 

To philanthropy, investment and
finance: 
We need support. 
There is so much potential for what could
happen in this space but we need the funding
and resourcing to do it.  Analysis from the
Food and Land Use Coalition in 2019 found
that a global investment in training young
farmer entrepreneurs over the next decade of
$95-110 billion would deliver a three-fold
economic return of $300 billion (FOLU 2019).
Many of you have access to not only significant
funds, but points of influence across the food
system, and areas of land. 
Work with us to:

To concerned and passionate  community
members:
Don't underestimate what you can do to
support and enable the next farming
generation. 
Read again over some of the case studies
provided here where community led initiatives
are providing resourcing, land, training to next
generation farmers for the benefit of the
broader community.

Do you own or have access to/awareness
of vacant or under utilised land that could
be made available to new farmers? Even
1/4 acre of land can be a viable beginning
for new growers!
Do you have a direct line or relationship
with local government, funders and
philanthropists or the media? Help
amplify our cause and get us on the map. 
Are you supporting local growers in your
region and helping to foster a community
that values its farmers,  fresh local food
and the soil beneath our feet? 
Are you aware of any efforts to restore
land justice to local Indigenous peoples in
your region? 

 Explore ways you can act as a mentor or
adviser to new growers in your region,  or
Have a think about ways you might share
your land to a next generation farmer 
We have provided some great examples
in this report - delve back into our case
studies for some ideas and inspiration. 

To established and retiring farmers: We
know you are busy and flat out and tired, but
to us you are an invaluable resource in terms
of your hard won knowledge and skills. 

If it is within your capacity:

And so to close: 

The future is uncertain, and probably a bit
rocky. 

But we got soil underfoot, sun overhead and
eventually, however long it takes, the rains
still come. 

So lets get growing. 
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RESOURCE LIBRARY

Farming Democracy: Radically transforming the food system from the ground up. Australian
Food Sovereignty Alliance. https://afsa.org.au/afsa-merch/ 

Call of the Reed Warbler. Charles Massy. Link to book.

Young Farmers Connect: Resource Page 

For land access take a look at the great work of Cultivate Farms, and keep your eye on

developments with the Farming on Other Peoples Land initiative at the Australian Food

Sovereignty Alliance, as well as the work of OriCoop. 

For distribution take a look at Open Food Network Australia 

State government industry support:

NSW

Young Farmer Business Program

TAS 

Support for farming businesses and families

VIC 

Young Farmers Advisory Council

WA 

Ag Connect WA

QLD 

Funding, grants, assistance

We’ve pulled together a range of useful resources, categorised into
themes below. 

FOR BEGINNING & ASPIRING FARMERS
SOME USEFUL OZ RESOURCES:

SOME GUIDEBOOKS FOR STARTING OUT:
Beginner Farmers Guidebook. Greenhorns. Link to guidebook.

Starting to Farm Guidebook. California Farmlink. Link to guidebook. 

Affording our land: A financial literacy guidebook for young farmers (and all farmers). The

Greenhorns. Link to guidebook. 

Farm Business Management, California FarmLink.  Link to info. 

FINANCE:

COLLECTIVE/COOPERATIVE FARMING:
Cooperative Farming: Frameworks for Farming Together. The Greenhorns.   Link to guidebook.
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https://afsa.org.au/afsa-merch/
https://afsa.org.au/afsa-merch/
https://www.uqp.com.au/books/call-of-the-reed-warbler-revised-edition
https://www.youngfarmersconnect.com/news
https://www.youngfarmersconnect.com/news
https://www.cultivatefarms.com/
https://afsa.org.au/farming-on-other-peoples-land/
https://organicinvestmentcooperative.com.au/
https://organicinvestmentcooperative.com.au/
https://about.openfoodnetwork.org.au/
https://farmtable.com.au/young-farmers-business-program/
https://dpipwe.tas.gov.au/agriculture/government-and-community-programs/managing-seasonal-conditions/support-for-farming-businesses-and-families
https://farmtable.com.au/young-farmers-business-program/
https://farmtable.com.au/young-farmers-business-program/
https://agriculture.vic.gov.au/support-and-resources/networks/young-farmers/young-farmers-advisory-council
https://farmtable.com.au/young-farmers-business-program/
https://farmtable.com.au/young-farmers-business-program/
https://wafarmers.org.au/agconnectwa/
https://www.business.qld.gov.au/industries/farms-fishing-forestry/agriculture/agribusiness/one-stop-service/support/funding-grants
https://farmtable.com.au/young-farmers-business-program/
https://farmtable.com.au/young-farmers-business-program/
https://greenhorns.org/wp-content/uploads/2018/07/Greenhorns_Guidebook_Beginning_Farmers_Zine.pdf
https://farmtable.com.au/young-farmers-business-program/
https://www.californiafarmlink.org/knowledgebase_category/starting-to-farm/
https://www.californiafarmlink.org/knowledgebase_category/starting-to-farm/
https://greenhorns.org/wp-content/uploads/2018/07/Greenhorns_Affording_OurLand_Guidebook.pdf
https://www.californiafarmlink.org/knowledgebase_category/business-management/
https://www.californiafarmlink.org/knowledgebase_category/business-management/
https://greenhorns.org/wp-content/uploads/2018/07/Greenhorns_Cooperative_Farming_Guidebook.pdf


RESOURCE LIBRARY
LAND.LIBERTY.SUNSHINE. STAMINA. A mini compendium of resources for beginning farmers
on the topic of finding sustainable land tenure. The Greenhorns. 

Finding Land to Farm: Six ways to secure farmland. ATTRA. Link to guidebook.
Toolbox for leasing farmland. Land for Good. Link to toolbox. 
Find Farmland - Farmland Information Centre

Farm Succession Guidebook: California FarmLink. Link to guidebook. 

       Link to guidebook. 

       https://farmlandinfo.org/find-farmland/ 

LAND ACCESS, LEASING, SUCCESSION: 

GETTING TO GRIPS WITH COLONISATION & LAND AND FOOD JUSTICE
Dark Emu. Bruce Pascoe. Link to book. 

Fire Country. Victor Steffensen. Link to book.

Talking to My Country. Stan Grant. Link to book.

The Yield. Tara June Winch. Link to book.

Sand Talk: How Indigenous Thinking Can Save the World. Tyson Yunkaporta. 

Why Weren't We Told? Henry Reynolds. Link to book. 

Farming While Black: Soul Fire Farm’s Practical Guide to Liberation on the Land. Leah

Pennimen.  Link to book. 

Braiding Sweetgrass: Indigenous wisdom, scientific knowledge and the teachings of plants.

Robin Wall Kimmerer. Link to book. 

Eating as a settler-colonial act: Food justice and Indigenous sovereignty. Christopher Mayes.

Link to article. 

Conversation with Fran Bodkin on The Planthunter:

https://theplanthunter.com.au/people/dirt-aunty-fran-bodkin/ 

First Nation Farmers. Landline. https://iview.abc.net.au/show/first-nation-farmers 

Food and Agriculture. Deadly Story. Link to webpage.

The Killing Times. Paul Daley. Link to article 

Letter to a Young Farmer. Raj Patel. Link to letter

       Link to book.
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https://attra.ncat.org/product/Finding-Land-to-Farm-Six-Ways-to-Secure-Farmland/
https://landforgood.org/resources/toolbox/leasing-3/
https://www.californiafarmlink.org/knowledgebase_category/farm-succession/
https://www.californiafarmlink.org/knowledgebase_category/farm-succession/
https://greenhorns.org/wp-content/uploads/2018/07/Land_Liberty_MiniCompendium.pdf
https://greenhorns.org/wp-content/uploads/2018/07/Land_Liberty_MiniCompendium.pdf
https://farmlandinfo.org/find-farmland/
https://farmlandinfo.org/find-farmland/
https://farmlandinfo.org/find-farmland/
https://www.magabala.com/products/dark-emu
https://www.magabala.com/products/dark-emu
https://www.hardiegrant.com/au/publishing/bookfinder/book/fire-country-by-victor-steffensen/9781741177268
https://www.harpercollins.com.au/9781460751985/talking-to-my-country/
https://www.penguin.com.au/books/yield-the-9780143785750
https://www.penguin.com.au/books/why-werent-we-told-9780140278422#:~:text=The%20acclaimed%20Why%20Weren't,idealised%20version%20of%20the%20past.
https://www.penguin.com.au/books/why-werent-we-told-9780140278422#:~:text=The%20acclaimed%20Why%20Weren't,idealised%20version%20of%20the%20past.
https://www.chelseagreen.com/product/farming-while-black/
https://www.chelseagreen.com/product/farming-while-black/
https://milkweed.org/book/braiding-sweetgrass
https://milkweed.org/book/braiding-sweetgrass
https://www.abc.net.au/religion/food-justice-and-indigenous-sovereignty/10419756
https://www.abc.net.au/religion/food-justice-and-indigenous-sovereignty/10419756
https://theplanthunter.com.au/people/dirt-aunty-fran-bodkin/
https://theplanthunter.com.au/people/dirt-aunty-fran-bodkin/
https://iview.abc.net.au/show/first-nation-farmers
https://www.deadlystory.com/page/culture/Life_Lore/Food
https://www.theguardian.com/australia-news/2019/mar/04/as-the-toll-of-australias-frontier-brutality-keeps-climbing-truth-telling-is-long-overdue
https://www.theguardian.com/australia-news/2019/mar/04/as-the-toll-of-australias-frontier-brutality-keeps-climbing-truth-telling-is-long-overdue
http://rajpatel.org/wp-content/uploads/2009/11/Letters-to-a-Young-Farmer-Raj-Patel.pdf
https://www.textpublishing.com.au/books/sand-talk


RESOURCE LIBRARY

The Farm Incubator Toolkit. National Incubator Farm Training Initiative. Link to toolkit.

How to Set up a Farmstart: A handbook for establishing and running a farm incubator site.

Landworkers Alliance. Link to handbook

Farm Incubator Case Studies. National Incubator Farm Training Initiative. Link to case

studies

GUIDES AND CASE STUDIES FOR THOSE DEVELOPING NEW FARMER
EDUCATION PROGRAMS/INCUBATOR MODELS:

SOME USEFUL REPORTS, ARTICLES AND RESEARCH: ENABLING AND
TRAINING NEW FARMERS:

Civic Initiatives Supporting New Entrants Into Farming In Europe: Drivers Of A New Agro-social

Paradigm? University of Natural Resources and Life Sciences, Vienna Department of

Sustainable Agricultural Systems. Link to report. 

Supporting the Next Generation of Farmers: Proposals for support schemes to assist the

establishment and success of New Entrants to Agroecological Farming. Landworkers Alliance

UK. Link to report. 

ENABLING & PROTECTING LAND ACCESS:

The Agrarian Commons for examples and inspiration for how we can transform land access

and land justice here in Australia.

A Review of Farmland Trusts: Communities Supporting Farmland, Farming, and Farmers. The

Land Conservancy of British Columbia. Link to report.

FarmLASTS project: Farmland Access, Succession, Tenure and Stewardship research report

Planning Reform to Create Sustainable Farming Livelihoods in the Countryside. Landworkers

Alliance UK 

       http://www.uvm.edu/farmlasts/FarmLASTSResearchReport.pdf 

      https://landworkersalliance.org.uk/wp-content/uploads/2020/08/Planning-Doc.pdf   

THE GLOBAL PICTURE: DRIVERS & PATHWAYS FOR TRANSITIONING
OUR FOOD & LAND SYSTEMS

Growing Better: Ten critical transitions to transform food and land use. Food and Land Use

Coalition. https://www.foodandlandusecoalition.org/ 

Breaking Away from Industrial Food and Farming Systems. International Panel of Experts on

Sustainable Food Systems. Link to report.

Beacons of Hope: Accelerating transformations to sustainable food systems. Global Alliance

for the Future of Food etc. Link to report

Agro-ecology & Regenerative Agriculture Knowledge Commons. Open Food Network.

https://about.openfoodnetwork.org.au/project/agro-ecology-regenerative-agriculture-

knowledge-commons/
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https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/20150710_hagenhofer_2015_civicinitsupportingne_wartena.pdf
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https://www.foodandlandusecoalition.org/
https://agrariantrust.org/agrariancommons/
https://agrariantrust.org/agrariancommons/
http://www.ipes-food.org/_img/upload/files/CS2_web.pdf
https://agrariantrust.org/agrariancommons/
https://agrariantrust.org/agrariancommons/
https://foodsystemstransformations.org/transform/
https://about.openfoodnetwork.org.au/project/agro-ecology-regenerative-agriculture-knowledge-commons/
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Glossary

Land: providing low-cost or free rent for land, assisting with identifying suitable land for

lease/purchase and matching landowners with incubatees. 

Infrastructure: providing low cost or free access to farming equipment, tools and infrastructure (i.e.

coolrooms, sheds, wash stations, hoop houses) as well as access to utilities like water and electricity.

Knowledge: creating opportunities for ongoing practical and relevant learning through a set curriculum

or series of workshops and classes, facilitating farmer-to-farmer mentoring programs, and providing

one-on-one technical assistance with farm operations. 

Distribution: Supporting farmer participants to find and enter farmers markets, CSA schemes and

restaurant/other markets, facilitating wholesale accounts or institutional sales, establishing a CSA

program for farmer participants to sell to the wider community. 

Finance: Working with participants to develop the accounting tools needed for business and market

management, connecting growers with suitable financial advisors, banks, co-operatives and start-up

grants and funding. 

Aspiring farmers: For the purpose of our interviews and surveys, we defined aspiring farmers as folk not

yet farming but actively working towards becoming farmers through internships, work and study. 

Beginning farmers: For the purpose of our interviews and surveys, we defined beginning farmers as folk

actively running their own farming business for 10 years or less. 

Community Farmland Trust: A community farmland trust is a type of community land trust. They are a

democratically governed, member-based, non-profit organisation created to acquire and hold farmland for

community benefit. These trusts provide long-term leases for secure tenure of farmland and housing, and

promote ecologically sound farming methods. Community Farmland Trusts differ from Farmland and

Agricultural Land Trusts which are not community owned but rather operate as non-profit, non-

governmental organizations, usually with charitable status, that focus specifically on farmland preservation.

An example of a Farmland Trust is the American Farmland Trust which has helped permanently protect over

6.5 million acres of agricultural lands since its formation in 1980. 

Conservation Easement (a land protection mechanism developed in the USA): 'A conservation easement is

a legal restriction added to the deed of a piece of property, which prevents the land from being developed,

in perpetuity. The concept has been extended to preserving the historic elements of rural places, as well as

preserving rural livelihoods through Agricultural conservation easements or ACEs. These are a common

type of conservation easement that allows farming activity to continue, but precludes most other types of

economic development on the property. In exchange for placing a conservation easement on their property,

landowners are entitled to significant tax benefits and, in some cases, may end up with a lump sum cash

reward'. (Definition courtesy of Modern Farmer)

CSA: Community Support Agriculture: 'Community supported agriculture (CSA) is a partnership between

farmers and consumers in which the responsibilities, risks and rewards of farming are shared.' The structure

of CSAs vary widely but the farm customers 'often described as CSA members, are closely linked to the

farm and the production of their food, and provide support that goes beyond a straight forward

marketplace exchange of money for goods. This involvement may be through ownership or investment in the

farm or business, sharing the costs of production, accepting a share in the harvest or providing labour'.

(Definition courtesy of Community Supported Agriculture UK)

Farmer Incubator Programs: Similar to the traditional business incubation model, farmer incubators work

to help new and beginning farm entrepreneurs establish their own successful businesses by providing

specific resources and services  that are difficult for start-up entrepreneurs to access on their own' (NIFTI

2013).  While there are a diverse range of services and resources that incubator programs offer, the overall

goal is consistent 'to minimise the barriers to entry for aspiring and beginning farmers' (NIFTI 2013:7). The

different services provided by incubator programs include: 
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Overview of international models and networks we spoke with. 

EUROPE

USA

Name: Landworkers Alliance: UK Farmstart Network 

Location: United Kingdom wide network

Year founded: 2018

Purpose: To help overcome some of the obstacles facing new entrants to farming, the Landworkers’

Alliance is working with member organisations running ‘farm-start’ and ‘farm-incubation’ projects around the

UK to develop a network of best practice and encourage the development of new opportunities.

Web: landworkersalliance.org.uk/farm-start-network/

Name: RENETA: the National Network of Farmer incubators (Réseau National des Espaces-Test Agricoles)

Location: France

Year founded: 2012

Purpose:  3 main focus areas:

• exchanging practices and consolidating skills (through meetings and seminars, collaborative tools, training

activities, publications...)

• mentoring and expertise (through advice and support to facilitate the setting-up of new places for

farming experiments) 

• research and social innovation.

There are currently 58 farmer incubators in RENETA.

Web: www.accesstoland.eu/RENETA

Name: Big River Farms

Location: Minnesota

Year founded: 2007

Target Group:  Aimed at farmers who have historically been under-represented as farm owners

(immigrants, people of colour, refugees). Participants graduate after 3-4 years but can continue growing on

the land for an additional 3 yrs.

Program Structure: They run an Incubator Farm and Farmer Training programs.  Programs vary from stand

alone Educational classes, to shared farming plots (1-2 yrs), individual farming plots (1-4 yrs), organic

transitioning training and whole farm management training.   Each step has different pre-requisites and

involve different costs.  Plots range from 1/8 to 6-acre plots of certified organic land. Total farm size is 150

acres and is leased.

Web: bigriverfarms.thefoodgroupmn.org/about-us/the-farm/
Name: Community Crops Growing Farmers Incubator  (Liberty Prairie Foundation Farm Development

Program)

Location: Illinois

Year founded: 2013

Target Group:  Aimed at beginning, immigrant and limited-resource farmers.

Program Structure: 3-5 year program.  Participants must have first completed the 'Growing Farmers Core

Skills Workshop Series' in order to apply to farm at Prairie Pines Incubator Site.  The 10 workshops take

participants through the entire growing season from Greenhouse propagation to season extension and

overwintering.  The Growing Farmers Training Program is called 'Community Crops'.  The farm is 145 acres

and is run on organic and regenerative principles. 

Web: libertyprairie.org/programs/farmer-training/
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Name: Juniper Gardens Training Farm: New Roots for Refugees

Location: Kansas

Year founded: 2008

Target Group: Refugee community of the Kansas region. 

Program Structure: 4 year organic farming education program that provides land, farm equipment, a

workshop curriculum, mentoring and English language classes. 

Web: cultivatekc.org/our-work/new-roots-for-refugees/

Name: Elma C. Lomax Research and Education Farm

Location: North Carolina

Year founded: 2009

Target Group: Beginning farmers of all backgrounds.

Structure: On a 30.6 acre training farm, the Farmer-in-Training (FiT) program provides classroom instruction

on the business of farming as well as hands-on farm experience. Program participants develop and manage

their own agriculture business while receiving guidance from staff and seasoned farmers. Participants get:

access to land to develop production skills and to share equipment and facilities. They also run an Organic

Research initiative on the farm to support best practice organic growing in the region. 

Web: carolinafarmstewards.org/lomax-farm/

Name: New Entry Sustainable Farming Project

Location: Massachusetts

Year founded: 1998

Target Group:  Initially refugees with limited resources, but has expanded offering to all beginner farmers

given the critical needs of the sector. 

Structure:  Provides a beginner education program with various access points ranging from introductory

workshops for those brand new to farming through to a farm business planning course, and then the farm

incubator program. In the farm incubator program, new farmers are provided with a small plot to farm,

access to tools and infrastructure, as well as technical assistance from the farm manager and an

opportunity to work alongside other new farmers. 

Web: nesfp.org/farmer-training

Name: Rogue Farm Corps

Location: Oregon

Year founded: 2012

Target Group: Beginner farmers of all backgrounds.   

Structure: Provides hands-on experience on a diverse network of commercial family farms in Oregon for

beginner and advanced students of agriculture. Utilises existing farmers rather than operating their own

incubator farm. The program was initiated by local farmers to address the skill and training gap faced by

aspiring and new farmers.  

Web: roguefarmcorps.org/

Name: VIVA Farms

Location: Washington State. 

Year founded: 2010

Target Group:  Aspiring and limited-resource farmers. 

Structure: Provide bilingual training in holistic organic farming practices, as well as access to land,

infrastructure, equipment, marketing and capital. VIVA offers a staged entry into farming with an 8-month

hands-on farming practicum that is a pre-requisite for entry into their farm business incubation program. 

Web: vivafarms.org/

https://www.cultivatekc.org/our-work/new-roots-for-refugees/
https://www.carolinafarmstewards.org/lomax-farm/
https://nesfp.org/farmer-training
https://nesfp.org/farmer-training
https://nesfp.org/farmer-training
https://nesfp.org/farmer-training
https://www.roguefarmcorps.org/
https://vivafarms.org/
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