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“We empower scientists to reinvent the world 
by bringing their research to market” 

 Activate Global 

 
Position Profile 

Chief Executive Officer 
Activate Global, Inc. (“Activate”) 
Location Flexible 
We are open to candidates from a variety of geographic locations, with some 
preference for cities with an Activate presence (New York City, Boston, the San 
Francisco Bay Area) or other metropolitan areas that provide a good base for 
travel. Candidates will need to be open to frequent national travel, both to 
Activate sites and more broadly to engage donors and partners. 
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The world needs scientists, now more than ever. 
For humanity to thrive in the face of climate change and other global challenges, we 

need to reinvent our economy to be sustainable, resilient, and equitable. 

To do that, we’ll need scientists to bring their groundbreaking research to market as 
new products and businesses faster and with more impact. 

The world needs science at scale. 

About Activate  
Activate and the Activate Fellowship represent an entirely new and unique 
approach to achieving the game-changing scientific innovation the world 
urgently requires. Activate empowers scientists through the Activate 
Fellowship to reinvent our world and address climate change and other global 
challenges by bringing their research to market. We partner with leading 
government funders, with research institutions such as Lincoln Laboratory, 
Lawrence Berkeley National Laboratory, and Columbia University, and with 
powerful philanthropic support from groups such as Schmidt Futures, Chan 
Zuckerberg Initiative, Moore Foundation, Grantham Foundation, and Three 
Cairns, providing the funding, technical support, networking, community, and 
time that scientists need at the outset of their entrepreneurial journey. You 
can see all of our partners here.  

Over the past seven years, Activate has grown into an unprecedented 
community of science entrepreneurs. We have supported more than 140 
entrepreneurial fellows to establish more than 100 science-based startups 
that collectively have raised more than $1 billion, created more than 1,100 U.S.-
based, high-tech jobs, reached scientific breakthroughs, and defined new 
markets, including companies such as Fervo, Twelve, Sublime Systems, Antora 
Energy, Gradient, and Cuberg. (You can see all of the current and alum Activate 
Fellows here, and the companies they founded here.) More importantly, 
Activate Fellows have emerged as global leaders accelerating the deployment 
of technologies aimed at reinventing the world economy, driving greater equity, 
sustainability, resilience and prosperity for all.  

Activate exists to create a better future, for all. In service of this purpose, we 
are building a foundation of equity and inclusivity across our business, 
including our operations, our fellowship, our partnerships, and our brand. 
Presently, Activate supports fellows in Berkeley, CA; Cambridge, MA; New York, 
NY; and across the U.S. through Activate Anywhere. Activate’s “fellows first” 
ethos is on track to support 100 new Activate Fellows each year in multiple 
communities throughout the United States within the next five years. 

 

https://www.activate.org/partners
https://www.activate.org/fellows
https://www.activate.org/companies
https://www.fervoenergy.com/
https://www.twelve.co/
https://www.sublime-systems.com/
https://www.sublime-systems.com/
https://www.gradientcomfort.com/
https://cuberg.net/
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CHIEF EXECUTIVE OFFICER OPPORTUNITY 

The world is hungry for both new 
technologies and technology leaders that 
promote sustainability and a more just and 
equitable economy. As a champion of science 
innovation and a training ground for future 
science, technology, and business leaders, 
Activate has an outsized impact on these 
interconnected goals. Having grown from a 
founder team of four to nearly forty in the 
past seven years (and more than doubled in 
the last year) Activate sits in a financially 
secure position with a current annual 

revenue budget of more than $20 million. But we also sit at an inflection point 
in our evolution, seeking the next generation leader for a new phase of growth. 

The Activate Board and leadership believe that our community of fellows, 
funders, sponsors, supporters, and champions working in pursuit of Activate’s 
mission can be one of the most powerful forces for good. The next CEO will 
understand the power of science for good, with a present emphasis on climate 
change, but with a powerful opportunity to grow and expand over time. The 
next CEO will be excited to lead that effort of creating powerful, positive impact 
through a “community first” organization. 
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Reporting to the Board of Directors, the Chief 
Executive Officer will provide leadership and 
management across all aspects of the organization, 
with specific areas of focus that include: 

• In conjunction with the Board of Directors, 
articulating and leading a clear vision for the future 
of Activate aligned with its mission and values; 

• Guiding our growth strategy, drawing on 
experience in scaling organizations and facilitating 
change to ensure our team expands impact while 
sustaining operational quality and achieving intimacy 
at scale; 

• Cultivating and stewarding relationships with the 
wider scientific community by maintaining positive 
relationships with key stakeholders in academia, 
industry, government, venture capital and private 
capital markets, and the philanthropic and family 
office world. 

• A commitment to results, with exceptional 
leadership, management, strategic communications, 
and interpersonal skills. 

• Upholding and modeling an inclusive 
organizational culture that celebrates and 
encourages collaboration, grit, and an 
entrepreneurial spirit and that inculcates a sense of 
innovation and creativity. 

• Working effectively and collaborating with the 
leadership team, staff, the board, and our partners 
with persuasive communication including the 
willingness to ask difficult questions and challenge 
organizational assumptions, the wisdom of strong 
good judgment, and the ability to forge trusting 
relationships while holding others accountable. 
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CANDIDATE PROFILE 
Although we are open to considering many 
different professional backgrounds and 
recognize that no one individual will possess 
every qualification outlined, the successful 
candidate will bring many of the following 
professional qualifications, leadership 
qualities, and personal attributes to this role:  

• Mission Alignment – Activate’s mission is 
clear: We exist to empower scientists to 
reinvent the world by bringing their research 
to market. As a result, we are a “fellows first” 
focused organization, a distinctly different 
emphasis than traditional incubators, 
accelerators, and venture funds that are often 
focused on technology first. In pursuit of our 
mission, we adhere to a set of values that 
guide “how” we strive to create impact, 
namely: “We put people first. We live in trust. 
We appreciate experimentation. We create 
value through connection. We are guided by 
intention.” Central to this mission and these 
values rests Activate’s commitment to (1) the 
power of science for good, with a present 
emphasis on climate change, but with a 
powerful opportunity to grow and expand over 
time, and (2) changing the face of STEM 
through diversity, equity, inclusion, and 
belonging. Activate’s next CEO will be aligned 
with this mission and these values and must 
be able to translate these values into action 
through an intentional process, particularly in 
ambiguous settings with diverse stakeholders 
who sometimes have conflicting goals. 
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• Attention to Community First – The 
Board and current leadership of Activate 
believe that our community of funders, 
sponsors, supporters, fellows, and 
champions, working in pursuit of Activate’s 
mission, represents a powerful force for 
good. The next CEO will be excited about 
leading the effort of creating positive, 
powerful impact and outcomes through a 
“people first” and “community first” 
science focused organization.

• Science Credibility – Activate exists 
to empower scientists and does so with 
funding from government sponsors, such 
as DOE, DARPA, NYSERDA, and CEC, with 
support from Lincoln Laboratory, 
Lawrence Berkeley National Laboratory, 
and Columbia University, among others. 
Activate’s next CEO must have credibility 
within these scientific communities, 
whether through degrees, experience, or 
both. This requires comfort, through 
understanding or experience, navigating, 
working with, and further developing 
government champions and sponsors, as 
well as academic and federal laboratory 
partnerships.

• Fundraising Experience – Activate’s 
CEO serves as its ultimate “closer” on 
philanthropic and governmental funding to 
support the fellows and the organization’s 
expansion. As a result, prior experience in 
the development of funding and in building 
partnerships is critical.

• Inspiring Communicator – With the 
growing community of alumni fellows, an 
expanding base of governmental sponsors 
and funding stakeholders, and a dispersed 
and growing internal staff, the 
communication skills of Activate’s next 
leader will need to be practiced and refined 
towards the inspirational with proven 
effectiveness in communication and
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storytelling. In addition, the next CEO needs to champion and inspire 
existing and potential fellows as they embark on their projects. 

• Vision for Long-Term Impact – The problems that Activate Fellows tackle 
are big and, in some cases, existential. They require long-term solutions, 
along with the patience and passion to pursue those solutions over the 
long-term. Activate’s next CEO will understand the long-term nature of 
this pursuit, as well as the unique role that Activate’s patience holds in 
the entrepreneurial ecosystem and will seek to lead and build with the 
resilience that allows for long-term, positive impact from Activate’s 
outcomes. 

• Growth Experience – Activate is a “fellows first” organization, so all 
growth will be in service of this primary purpose. In its current five-year 
plan, Activate is targeting growth towards 100 fellows per cohort, in 
multiple locations throughout the United States (whether through 
resident locations or the Activate Anywhere platform). The next CEO will 
work with the leadership team and the Board to meet these goals and to 
chart the course for Activate’s next phase of growth. As a result, 
experience in managing and leading a growth organization will be required 
of the next CEO, along with the vision for identifying and leading the next 
phase of Activate’s growth. 

• Success in the Midst of Uncertainty – The growth and expansion of the 
organization will continue to yield areas of ambiguity and uncertainty, 
particularly as we grow in an area that didn’t exist seven years ago. The 
next leader must understand a certain urgency in the growth impetus to 
leverage Activate’s strongest allies (the Activate Fellows) towards its 
growth objectives. At the same time, the next leader will celebrate 
Activate’s role in creating a dynamic ecosystem that fosters competitive 
behavior and will embrace the ambiguity and uncertainty inherent in doing 
both. 

• Experience Leading via Delegation and Distributed Decision-Making – 
The next CEO will have demonstrated experience leading through 
distributed functional decision-making, where functional team leaders 
have responsibility, authority, and accountability for their functional 
areas, involving the CEO as needed. This criterion requires someone with 
strong management skills, but also a low “self-orientation” in order to 
create a high trust quotient with the leadership team, Board, staff, 
fellows, and other stakeholders.  
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In addition, strong candidates will offer: 

• Entrepreneurial Experience – Activate exists to help scientists become 
entrepreneurs. The entrepreneurial experience informs much of what we 
do in working with scientists and would be a valuable set of experiences 
for our next CEO. 

• Experience Leading a Mission-Driven Organization – Activate is a 
mission-driven organization with a raison d’etre focused on scientists on 
a mission and on catalyzing those individuals, as well as invigorating a 
diverse community pursuing science for good. Prior experience leading a 
mission-driven organization will be viewed as a positive. Executive 
experience managing a non-profit or research institute with $100 million 
or more in annual revenue from federal science and technology contracts 
would be valuable experience to help guide Activate’s excellence as a 
prime science and technology performer. Ideally, this experience would 
come with a national network that compliments via geography, industry, 
or otherwise (rather than duplicates) Activate’s current reach. 

• Science Background – A science background could be incredibly valuable 
for the next CEO, particularly as a validator with our primary stakeholders: 
fellows and government sponsors. The type of science background could 
be science policy, a particular hard science, or science innovation.  

• Prior Governmental Experience – The government plays a critical role in 
furthering pre-commercial scientific innovation, including through 
sponsoring our fellows. Prior governmental service in those innovation 
hubs will serve the next leader well.  
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Activate’s Growth Strategy 
The urgency and gravity of the world’s 
most pressing problems demand that 
Activate scale its offerings with 
intentionality and speed, and with it, 
the reach and impact of science 
innovation.  

Activate was founded in 2015 to partner 
with US-based funders and research 
institutions to support scientists on a 
mission through a unique fellowship 
program. Activate’s entrepreneurial 
fellowship model originated at 
Cyclotron Road, a division of Lawrence 
Berkeley National Laboratory and 
founding Activate partner. 

Stage 1 (2015): The Experiment – With 
Cyclotron Road, we identified a gap in 
the science-to-market ecosystem and 
launched an experiment in Berkeley 
with a new model of innovation. 

Stage 2 (2019): Proving the Fellowship 
– Four cohorts later, we began to scale, 
launching Activate Boston and proving 
out that fellowships for scientists on a 
mission can work outside our first 
community. 

Stage 3 (2021): Expanding our Reach – 
With the fellowship model proven, 
we’re now supporting fellows across 
the country and developing additional 
ways to support our fellows, including 
through the “Activate Anywhere” virtual 
program. Within the next five years, we 
will be supporting 100 new fellows each 
year in up to eight communities. 
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Diversity, Equity, Inclusion, and Belonging at Activate 

Activate exists to create a better future, for all. In service 
of this purpose, we actively promote diversity, equity, 
inclusion, and belonging (DEIB) across our business, 
including in our operations, our fellowship, our 
partnerships, and our brand. As a part of this ongoing 
effort, we: 

• Strive to create an inclusive environment that
celebrates diversity and prioritizes psychological
safety and well-being for our employees, our fellows,
and our broader community;

• Recognize and openly acknowledge our own past and
present complicities, challenges, and failures with
respect to DEIB;

• Embrace an attitude of continual learning and growth at an individual and
organizational level;
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• Devote resources and time to expanding
our DEIB awareness and strategy; and

• Proactively engage with our partners and
the broader community to promote DEIB and
elevate marginalized voices.

COMPENSATION AND BENEFITS 
The compensation for this position will be 
competitive and is commensurate with lived 
and professional experience. Activate offers a 
comprehensive benefits package that includes 
competitive compensation, medical, dental, 
and vision benefits, unlimited paid time off, a 
flexible work environment, and a commitment 
to professional development.  
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CONTACT 
Diversified Search Group is recognized by Forbes as one of the top ten executive 
search firms in the country for four consecutive years. Diversified Search 
Group is one of the fastest-growing executive search firms in the world. We 
put our clients first and are committed to helping them realize their 
PURPOSE, achieve PROGRESS, and drive PERFORMANCE. The Search Leads: 
Allen Chan, David Kuguru, Jeannine Sommer, and Search Team Members: 
Dale Jones, Colby Cassidy, Elena Berrocal and Alesha Jackson of Diversified 
Search Group have been exclusively retained for this engagement. 

If you or someone you know might be interested in this role, please submit 
a resumé and cover letter via email to Activateceo@divsearch.com. 
All inquiries and discussions will be considered strictly confidential. 

Activate Global, Inc. is an Equal Opportunity Employer. We celebrate diversity 
and are committed to creating an inclusive environment for all employees. All 
applicants will be considered for employment without attention to age, race, 
color, religion, gender, sexual orientation, gender identity, national origin, 
veteran, or disability status. We will not tolerate discrimination or harassment 
based on any of these characteristics. 

To learn more about Activate’s core values and culture, please visit activate.org

https://www.activate.org/
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ABOUT DIVERSIFIED GROUP 
Diversified Search Group is the largest woman-founded and woman-led 
executive search firm in the world, and for nearly five decades, has been driven 
by purpose, progress, and performance. Consistently recognized by Forbes as 
one of the nation’s top retained executive search firms, Diversified Search 
Group is an industry leader in recruiting diverse, inclusive, and transformational 
leadership for clients. The firm is deliberately different in its approach and is 
comprised of a combination of specialty practices with deep industry expertise, 
that together harness their collective resources to identify new leaders to meet 
the needs of our changing world: Diversified Search, Alta Associates, BioQuest, 
Koya Partners, Grant Cooper, and Storbeck Search. 

Headquartered in Philadelphia, PA, the Diversified Search Group operates in over 
a dozen offices nationwide and offers global services as the exclusive U.S. 
partner of AltoPartners, the international alliance of independent executive 
search firms. For more information, visit diversifiedsearchgroup.com. 

https://diversifiedsearchgroup.com/



