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THE WOOD RIVER
TRAILS COALITION

is a nonprofit trail
stewardship organization

working to create,
maintain and sustain our
trail network for all users. 



A NOTE FROM
WRTC STAFF
Dear Fellow Trail Users, 

Let's just start this off by saying thank you. It's because of you that our
trails are world-class. YOU. Volunteers. Donors. Members. Supporters. It
is because of you that we are able to do what we do and can continue to
grow!

We owe it all to you. Thank you for showing up in 2021. 

You helped us recruit over 140 new members, complete over 870 hours
of trail work with more than 200 volunteers, conduct a trail use survey,
support professional trail crews and more. 

Due to your support, we were able to add staff so we can keep making
things happen. We even had to move down the hall to a bigger office to
better accommodate all of us! 

Keep reading to dig deeper into the 2021 season.

Thank you for investing in your community and your trails. We
appreciate you.

Sincerely, 
Sara, Kate, Emily and Kya 



TRAIL USE SURVEY

The WRTC dove into the emerging field of applied trail management this summer and completed
a comprehensive trail use survey project. With support from Rixon & Cronin Luxury Real Estate and
our partners at the National Forest Foundation, we were able to hire staff to implement this project
and purchase 6 infrared trail counting devices. The counters were strategically placed and rotated
throughout the Ketchum Ranger District trail system. They recorded the number of passes from all
types of users: hikers, bikers, equestrian users - you name it! 

The WRTC team also created a trail use survey that was administered at different trailheads from
Memorial Day to Labor Day. This survey gave us a clearer understanding of our trail community’s
demographics, patterns of their use, and their preferences and values for certain trail
characteristics. This information is helping both the WRTC and other trail stewardship stakeholders
design programming and management practices that are uniquely suited to our community. 

The 2021 Trail Use Survey was made possible through collaboration with the National Forest
Foundation, Ketchum Ranger District Trails Program and the Environmental Resource Center in
Ketchum. A big THANK YOU to Rixon & Cronin Luxury Real Estate for funding this project. 



Estimated                       trail user days from Memorial Day to Labor Day

TRAIL USE SURVEY
133,428*

Top 5 trails with the 
most user passes:

Adam’s Gulch trails
Greenhorn trails 
Fox Creek
Baker Lake
Alden

500 + survey responses

Mountain Biking

Hiking/Walking

Trail Running

Horseback Riding

Dirt Biking

ATV Riding

E-Biking

Other

Ways in Which Users Enjoy the Trails

 This number is based off of a selection of trails on the KRD, but it's not
exhaustive. The count is likely an underestimation of total user days, and we are
excited about expanding our counter set next year to aid in a deeper, more
concrete understanding of total users across all KRD trails.

*



TRAIL USE SURVEY

In general, the majority of respondents did
not think our trails felt crowded. However,
after a respondent reported seeing 10 or
more people on the trail, they were more
likely to report that they felt crowded. 

Next year, we hope to more closely monitor
Chocolate/Saddle, one of the top trails that
our respondents perceived as being crowded. 

We had visitors from all over the
county take our survey. 

 Survey participant states
highlighted in green.

64%
18%

18%

Part-time
(3-6 mo)

Visitors/
Tourists Full-time

(6+ mo)

Survey Participant Residency

Crowding

Click here to learn more about 
the Trail Use Survey Project.

https://woodrivertrailscoalition.org/wrtc-blog/2021-wrtc-trail-use-survey
https://woodrivertrailscoalition.org/wrtc-blog/2021-wrtc-trail-use-survey
https://woodrivertrailscoalition.org/wrtc-blog/2021-wrtc-trail-use-survey
https://woodrivertrailscoalition.org/wrtc-blog/2021-wrtc-trail-use-survey
https://woodrivertrailscoalition.org/wrtc-blog/2021-wrtc-trail-use-survey


VOLUNTEER
PROGRAM
TRAILS WORKED ON:

volunteer events14 25 miles
maintained

  36,300 feet
of tread work completed

18
drains

built

65
drains

cleaned

36
berms
raked

158
logs cleared

10,500 
feet brushed

879
volunteer hours

212 volunteers

Two Dog

Bullion Connector

Toe of the Hill

Cow Creek East/West

Forbidden Fruit

New Fruit Extension

Eves

Alden Gulch

Prairie-Miner 

West Fork Trail Creek

Quigley Loop 

Slaughterhouse



VOLUNTEER PROGRAM
COLLABORATIONS:
Bureau of Land Management

US Forest Service 

Blaine County Recreation District 

Wood River Mountain Bike Team

Idaho Trails Association

Wood River Land Trust 

Soldier Mountain 

Titus Trails

Sun Valley DEVO Team

Sage School 

TRAIL BOSS PROGRAM:
This spring we organized a volunteer leader training program
and recruited seven individuals to be official WRTC Trail Bosses.

This training program gave Trail Bosses the skills and
knowledge to safely and effectively perform trail work, lead
other volunteers and be ambassadors for the WRTC.

Trail Bosses were instrumental in helping manage events,
giving us the ability to accommodate more volunteers and
have their trail work be more effective and efficient. 

As we expand the program from its inaugural year, we hope to
retain Trail Bosses for a second year and have them gain
specialized trail skills, assist with mini-projects and co-lead
volunteer events.  

Thank you to the Wood River Women's Foundation for funding
this program!

“I enjoyed learning
about trail construction
and terminology. It was
awesome meeting new,

like-minded locals.”

- DON



We partnered with the Sawtooth National Forest - Ketchum Ranger District, Higher
Ground and the National Forest Foundation to extend and improve Forbidden Fruit
Trail for a better adaptive mountain bike experience, replace or rebuild the current
trail bridges along Adam's Gulch Trail and improve the current trailhead area. 

In the fall of 2021, the project team contracted with Titus Trails to build a mile-long
extension off of Forbidden Fruit that is designed specifically for adaptive mountain
bikers. This trail will provide a new opportunity for adaptive cyclists to practice their
skills before tackling Forbidden Fruit. Titus Trails also performed heavy maintenance
on Forbidden Fruit, which included reworking features, adding new elements and
repairing brake bumps. 

Ground-breaking for the parking lot improvements and new trail bridges will take
place in 2022. 

ADAM'S GULCH



We grew our ranks to            in 2021! 

MEMBERSHIP

368

We couldn't do it without our
loyal members! Thank you for
investing in your trails and
community with us!

Click here to join our trail
community! 

https://woodrivertrailscoalition.org/individual-membership


Once again, our local team of motorized volunteers
worked tirelessly to clear trails for all users to enjoy. 

They logged                                     this season,
clearing motorized trails accessed from Greenhorn,
Deer Creek, Baker Creek and Warm Springs, and
many other trails across the Ketchum Ranger
District and Sawtooth National Recreation Area. 

The WRTC pays for saw gas, chains and bar oil,
along with post-clearing beers and burgers at
Lefty’s. Thank you to everyone who cleared trails
and reported your work back to us! 
We appreciate you. 

MOTORIZED
VOLUNTEERS

250+ hours

 
you
 

Thank



| OAKRIDGE HOLDINGS

BIG MOVES!
We received an unprecedented gift of $250,000 in 2021. This gift will support the
WRTC’s long term goals and build our capacity as an organization. It is already
being applied towards two major strategic initiatives: long-term professional
trail crew support and programmatic build out of additional boots-on-the-
ground offerings. 

Due to the generosity of this donor, we were able to hire our Trails Specialist,
Emily Rodrigue, into a full-time year-round position. We have additional plans
to utilize these funds for more program support in the future. 

We also signed a 5-year, $40,000/annually Collection Agreement to pay trail
crew wages at the Sawtooth National Forest - Ketchum Ranger District (KRD).
This allowed the KRD to hire their Trail Crew Foreman as a full-time year-round
employee, as opposed to being laid off November 1st and hired back April 1st
every year, as was the previous arrangement. 

This position can now spend the winter hiring the trail crew, applying for
additional funding opportunities and doing all of the other behind-the-scenes
tasks there aren’t time for during trail season. Not only does this increase the
trail crew’s capacity, it also increases the KRD’s ability to retain crucial
employees. 

We are extremely grateful for the trust this donor has placed in the WRTC and
the subsequent investment in our people, programs and strategic vision. Thank
you for turning our ideas into reality! 



FOREST SERVICE 
PARTNERSHIP
We continue to financially support the Sawtooth National
Forest - Ketchum Ranger District trail crew. As previously
stated, we signed a 5-year, $40,000/annually Collection
Agreement to pay trail crew wages, which has allowed the
KRD to hire their Trail Crew Foreman year-round. Our
volunteer hours, along with the Collection Agreement
monies, are used as matching funds for grants that fund
additional crew members and projects. This doubles our
impact and means your trails always have a professional trail
crew.

This crew maintains the majority of the 400+ miles of trail
surrounding the Wood River Valley. This year they maintained
over 250 miles of trail, removed over 1,000 downed logs, and
brushed over 77,000 feet of trail! 

Check out their annual report HERE. 

Thank you for helping us support this crew!

https://woodrivertrailscoalition.org/wrtc-blog/krd-2021-report


FINANCIALS

OPERATING REVENUE:
$559,787

OPERATING EXPENSES:
$175,957

Grants

Memberships

Individual
Donations

21.8%

7.9%

70.3%

TOTAL NET INCOME:
$383,830*

*Total Net Income applied to reserve funds & long-term strategic initiatives 

11.7%

71.2%

17.1%

Programs

Fundraising

Administration
& Operating
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