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BOARD RECRUITMENT PACK 2021 
 
 
Deadline for applications: 5pm, Monday 20 September 2021 
 
We are seeking applications for two Board members, including a new Board Chair.        
 
We are seeking applicants with expertise in any of the following areas: 
 
• Financial management and/or third sector income generation. 

• Law related to charities, social enterprise and/or human resources.   

• Individuals active in cultural politics on local and National level. 

• Experience in organisational strategy and management. 

• Experience in the area of climate change and environmental sustainability. 

 

Introduction 
 
Glasgow Sculpture Studios (GSS) is the UK’s largest arts production centre. We provide 
foundation support for the production of art in Scotland, providing skills development, 
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encouraging experimentation and fostering a sense of community. We support one of the 
largest communities of artists in Scotland with over 120 artist-members, 55 of whom are studio 
holders based at GSS.  Through our subsidised studios, affordable workshops, and access to 
expertise, we support artists from all backgrounds, and at all stages of their career, to develop 
their practice through exploration of sculpture in its broadest sense.  
 
The organisation was established in 1988 by an enterprising group of art school graduates whose 
vision was to create a sustainable organisation that would enable them to establish and manage 
life-long careers in Scotland. We are a membership organisation with a Board that includes 
member representatives.  GSS has developed by being responsive and resourceful, working in 
innovative ways to develop wider understanding of artistic practice, and demonstrate the wide-
ranging impact that creativity can have on wellbeing and sense of community. 
 
Our artists work locally, nationally and internationally. GSS members are frequently selected to 
participate in major international exhibitions and contemporary art fairs (Venice Biennale, 
Frieze, Art Basel, British Art Show, Glasgow International), and are regularly shortlisted, and have 
won, prestigious awards including the Turner Prize and the Margaret Tait Award. Some of the 
most exciting contemporary art in the world today has been produced using our facilities, 
technical support and fabrication services. GSS is integral to Glasgow’s international reputation. 
ion as a city renowned for the production of contemporary art. 
 
Our Learning & Engagement programme seeks to inspire and support a diverse range of users to 
access creative practice. We work with local community partners to positively impact the lives of 
individuals and benefit our wider North Glasgow Communities. 
 
Based in The Whisky Bond (TWB) in North Glasgow, GSS is an active member of the Glasgow 
Canal Co-operative, a network of local organisations working collectively to create a vibrant 
neighbourhood for people to live, work in and visit.  We also have strong links with a range of 
cultural, educational and community organisations including Glasgow School of Art, Triangle 
Arts, GI, and we are a founding member of the national network, Scotland’s Workshops. 
 
GSS is a Scottish Charity established and incorporated in 1988 with a ‘limited by guarantee’ legal 
structure. We are Regular Funded by Creative Scotland, with funding in place for 2021-23, and 
we receive annual funding from Glasgow City Council. In the last year we have re-structured the 
lease on our building to become more sustainable and over the next four-six months we will be 
updating our strategic plan. Our new Chair and the board will support an application to the next 
Creative Scotland funding round. 
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The past 18 months have been challenging for GSS, as for many in our sector, given the 
significant impact of COVID-19 on our budgets and plans. We have been successful in securing 
funding to replace lost income but will need to focus on our financial development and 
sustainability over the next few years to ensure to achieve our full potential. 
 
Mission & Aims  
Priorities for the future include achieving a more stable financial position year on year to support 
our long-term strategic goals of expanding international partnerships and profile, and 
developing new technologies and programme activities to support members and audiences. We 
will continue to deliver a high-quality learning and engagement programme for our local 
community. We have confirmed a need to ensure a more diverse Board and organisation and to 
articulate our ambitions for carbon attenuation and environmental action on climate change. 
 
Role of The Board 
The Board is responsible for shaping strategy, reviewing and monitoring progress and ensuring 
strong governance. Together with GSS’s Director and staff team we regularly review the 
programme and strategy and provide support and guidance where required with planning.  
 
Board directors have fiduciary duties under company and charity law, including legal, financial 
and employment matters, policy, planning and effective management. Whilst day-to-day duties 
are largely delegated to the staff team (following an approved scheme of delegation), the 
ultimate responsibility for effectiveness lies with the Board.  
 
The current Board includes people with experience in the first and third sectors of the economy, 
with backgrounds in art: production, programming and management. As well as experience in 
finance, research and education, operations, health & safety and project development and 
delivery.   
 
To support succession planning and to bring specific expertise to the Board we are recruiting for 
two new Board members including a Chair, to replace the Acting Chair. This is an opportunity for 
individuals to bring their knowledge and expertise to the organisation, but also to benefit from 
access to professional networks, learn about contemporary visual arts practice and understand 
the strategic challenges and successes of running a large, venue-based organisation. 
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GSS Board Membership  
 

• The Board consists of up to 10 non-executive directors, including a Chair, a Vice Chair and 
Secretary.  

• Board members are appointed for an initial three-year term. This is renewable for a 
second three-year term with the agreement of the full Board.  

• Up to three members are from our professional artist membership to ensure 
representation by our members  

• Posts are voluntary and unremunerated; out-of-pocket expenses for travel may be 
reimbursed.  

 
Meetings  
 

• The Board meets on a quarterly basis with an additional meeting for the AGM 

• Meetings are generally on a Wednesday or Thursday from 6pm  

• Board papers are circulated a week in advance by email  

• Meetings are usually held at our offices in Glasgow and have been online via Zoom during 
the Covid pandemic. We aim to continue an element of online attendance, to manage 
demands on travel time, costs and carbon emissions and to facilitate access  

• Members are expected to attend all Board meetings, and sub-committee meetings as 
appropriate. If a member is unable to attend, pre-meeting input by phone or email to the 
Chair is encouraged. Any member who attends fewer than 50% of the available 
opportunities in a year may be asked to resign  

• Board members are invited to attend GSS events and activities throughout the year 
 
Staff Team 
GSS’s staff is small but highly committed and effective. Board members have the opportunity to 
meet staff through public meetings, sub-groups and at events. 
(https://www.glasgowsculpturestudios.org/staff-and-board) 
 
 

What Are We Looking For?  
We are looking for interested, supportive individuals who bring new insight, complementary 
knowledge of different sectors, and a commitment to supporting the effective working of the 
Board. Board members are expected to facilitate contact with other professional networks and 
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organisations.  All board members are expected to work to the standards and guidance of the 
Office of the Scottish Charity Regulator.   
 
We encourage applications from candidates from all backgrounds. We want to provide 
opportunities for people who are currently under-represented on public bodies including: People 

with diverse lived experience – being Black, Asian, Mixed Heritage and/or Person of Colour, 
LGBTQIA+ or living with a disability. 
 
If you are concerned about any issues which might prevent your participation (such as 
accessibility or travel) please email GSS’s Director in confidence on 
mhairisawyer@glasgowsculpturestudios.org We are happy to discuss what support is available.  
 
All candidates must be committed to supporting the strategic development of Glasgow Sculpture 
Studios and for promoting and advocating for the organisation within wider communities. 
 
 
How to Apply  
Please provide us with a covering letter (maximum two sides of A4) which explains why you are 
interested in Glasgow Sculpture Studios and what knowledge, skills and experience you would 
bring to the Board, as well as what you would like to gain from your involvement.  
Please also provide a current CV (maximum two sides of A4).  
 
Email your application to the Director, Mhairi Sawyer: 
mhairisawyer@glasgowsculpturestudios.org    
 
If you would like to find out more about the role or to request further information about the 
organisation, please do get in touch to arrange a meeting with Irene Kernan (Acting Chair).  
 
A copy of the audited accounts and Memorandum and Articles of Association can be provided on 
request. 
  
Deadline: Monday 20 September 2021  
Shortlisted candidates will be invited to an interview online, using Zoom. The selection panel will 
be: Acting Chair and two Board members. Interviews are scheduled for w/c 27 September 2021. 
  
Prior to appointment the chosen candidate/s will be invited to observe a Board meeting. 
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