co-design 2
process NOTES

implement and learn

build the conditions
Are we 'biodegrading' as conveners? % Are we the right people for this work? is it needed?
What messages are we getting, and I ’ What's in it for others?
O

how do we learn from them? Who are we working with? What matters to them?

/—\ Who can take part?

Immerse and align

— e Should we be doing this?

— e What do we already know?

I Who should we partner with?
Where are the gaps?

test and refine

What appears promising in the context?

discover

What is happening in the context?
What is already strong?
What are people longing for?

design

How do we build on what is already strong?




