Adapting
to the
COVID-19

pancdemic

E-Learning and Digital Support of
Mentors for Adolescent Girl
Programming in Guatemala

Gabriela Lehnhoff
E-Learning, Digital Media and Communications Consultant

‘.\ POPULATION

{ COUNCIL
Ideas. Evidence, Impact.




o
AN

S8

<k
| W50y :'Si’}
T - '

The COVID-19 pandemic has altered the way community-based program activities,
such as women's groups and safe spaces, are carried out in rural communities in
Guatemala. The Population Council designed a broadcast radio program to reach the
girls in the most isolated communities, but new and returning mentors also needed
to learn about the program design and rationale, their role as mentors, curricula
topics, and develop their technical capacity in facilitating curriculum sessions.
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Solution

Survey results reveal that young indigenous
women who provide mentorship to girl groups
have access to free and low-bandwidth digital
applications WhatsApp and Facebook. These

findings helped the Council design an
innovative E-learning program to deliver
training to young indigenous mentors, with
strategies that made it more accessible to
learners with limited connectivity.




E-Learning and
Digital Support

The Population Council developed an
innovative e-learning program to deliver
training to girl mentors who were not
able to receive hands-on professional
training experience in the critical life
and leadership skills included in the
Abriendo Oportunidades® curriculum.

Mentoras Digitales 2020 seeks to
facilitate access to information,
stimulate participation and empower
young indigenous mentors to better
iImpart these materials to young girls in
rural communities in Guatemala during
the COVID-19 pandemic.

Mentoras @

digitales
2020




=

A

OBJECTIVES

To create digital safe spaces for mentors on low-bandwidth apps that offer ongoing support,

coaching and opportunities for continuous learning.

To train

adolescent girl mentors
In curricula, program
material, teaching and
facilitation technigues
as well as increasing
their capacities in
technology and media

literacy.

To magnify

adolescent girl mentor
presence and impact on
social media, disseminate
evidence-based COVID-
prevention strategies and
develop mentor capacities
in communications and
advocacy.
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To strengthen

learning collaboratives on
effective learning strategies
created by the Population
Council and apply proven
strategies that strengthen
individual skills, knowledge,
aptitudes and performance
in flexible, cooperative
digital communities.



Expectedoutcomes:

Young indigenous mentors are integrated into a safe and protected digital learning
community where they can ask questions, gain support, and practice new skills.

Members of the digital community are provided with the necessary awareness,
knowledge and skills to implement safe space activities and deliver health, life skills,
and financial-education curricula.



Evidence and up-to-date knowledge on COVID-19 prevention, thoughtful discussions and

evidence-based resources are accessible through low bandwidth knowledge-sharing applications.

Presence of young indigenous mentors is increased in social media, local awareness of
empowerment and education is increased in mentor communities.

A sustainable learning community is created, mentor capacities are developed, relationships are
strengthened and sustainable digital communities are constituted to impart the curriculum.
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Theory of Change

The theory of change underlying the Mentoras Digitales 2020 program is
that if young indigenous girls’ capacities are strengthened in the Abriendo
Oportunidades curriculum through e-learning alternatives, then this will
lead to better engagement among girls and families in rural communities
with Council materials and radio program.

IF AND THEN
« YOung indigenous mentors are « Evidence based resources and  Girls will be better engaged
integrated into a safe digital discussions are shared with and empowered by radio
learning space. « Mentor presence increases and program and curriculum.
« They are provided with the awareness is raised in communities. « Widespread demand for
necessary knowledge and skills « A sustainable learning community adolescent girls programming
to deliver the curricula to qirls. Is created to develop capacities Is created.

and strengthen relationships.



WhatsApp
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resiliencia Sessions

capacidad que tiene una persona . : :
o comunidad para superar Online learning environments can

circunstanciac traumaaticas

lead to a short attention span, so
WhatsApp sessions are divided into

one two-hour session, a 15-minute
break, a 45-minute videoconference
and a one-hour wrap up and closure.

Algunos derechos de la ninez son:
jerecho a tener un nombre, una
familia, un hogar, cuidado
especial, recreacion, vivienda,

Content facilitated encourages

sharing personal experiences and
reflecting on knowledge gained, with
jlLogros de hoy!

the curricula converted into images -;;‘;f- i
Tecnicade for later viewing and reviewing.
facilitacion digital
S S s Puees A o e conomte: maes L : :
ver aulén Sard 1 sgulants on pese Lesson design is kept simple with

clear instructions and learning
outcomes.



Micro learni '
Ic o ea “ I “g Asi es Gaby es lo ya sabemos algunas

¥ como prevenirio

Courses are written conversationally to be more A través de la ilustracion se comprendo
: . . : . como el virus va afectando el cuerpo o el
interactive and engaging, with a series of J
learning activities that require mentors to .

engage in and think critically.

Rosa Guit

o : ) De hecho hay términos que no
Big ideas are broken down into smaller chunks to AnEIAIOR FOREE Compraties

support comprehension and retention of
information (micro learning), as well as sparking [ 57 SR CONI0 8 VRS
. expande
conversations. E=——

Eli Vasquez
« 1 Rosa Guit
A traves o8 \a dustracxon se CL""ﬂf.-'l‘v‘»I):‘. como ¢

o B VIS v afectando 8l Cupe O @l Sistema inmune

~ Por lo tanto hay que cuidarse bastante
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Rosa Guit
De hecho hay tErminos Gue NO Manssamos Cuestd

31 comprencer

® Puedes mencionar algun ejemplo,
+ podemos aclarar entre todas, la idea no
¥ 05 quedar con dudas




Sounds and
Collaborative
Learning

Following each image, facilitators include
a short narration or explanation using the
voice recording feature in the application.
Audio files, which are a fraction of the
size of video files, are an engaging way to
learn or review later while carrying out
daily tasks. Participants are also
encouraged to share voice notes in their
indigenous languages.

Collaborative group work, icebreaker
activities and reflections are used to get
students engaged in solving specific
tasks or problems assigned by
instructors.




Vldeos and
Vldeoconference

Video content is broken down into one—minute videos t
can be shared via WhatsApp.

The videos were also outsourced to Youtube and Facelx
for later viewing, to balance quality and bandwig

During videoconference meetings, participants

discuss challenges and positive experiences in
curricula in safe

spaces, played games and strengthene

relationships.




Social Learning Groups

A Facebook Social Learning group is also formed with posts organized into units, so
that group members can let admins know when they’ve interacted with each unit,
complete evaluations and read more on each subject.
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Preliminary
results:
facilitators

Facilitators worked hard on creating a safe

learning environment.

They gave feedback to participants, praised them
for their efforts, and thought of ways of making
the topic useful to all participants present.

Facilitating mentors encouraged all participants to
share their thoughts without fear of judgement,
and boosted group involvement by using activities
that promote respect and team building.




Preliminary results:

participants

The online course appealed to different learning styles:
some participants reported a preference for using images,
pictures and videos, others for using sound and voicenotes,

and others for using words in reading and writing texts.

Mentors reported having fun, learning concepts relevant to
their lives, feeling in an emotionally safe space, building
better relationships with peers, being encouraged to
interact and actively participate, and gaining a deeper
comprehension of the material.




Mentors as
communicators

Participants recorded short voice notes that can be
disseminated on social media or broadcast on
community radio to raise awareness and change
attitudes about COVID-19.

They also photographed themselves complying with
COVID-19 prevention methods to model best practices
with friends and family, create impact on social media,
disseminate evidence-based prevention strategies and
develop their capacities in communications and
advocacy.




Next steps

The E-Learning and Digital Support
method Mentoras Digitales 2020 will
continue to be used with adolescent girl
mentors during the COVID-19 pandemic,
incorporating feedback and adapting to
girl and community needs to help build
mentors' capacity to facilitate the
implementation of safe spaces,
effectively deliver health, life-skills and
financial education to the girls in the
program, and learn from home through
free and low-bandwidth digital
platforms available to all participants.
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Thank you!

Gabriela Lehnhoff

E-learning, Digital Media and Communications consultant

gabriela.lehnhoff@gmail.com

‘.\ POPULATION

COUNCIL

llllll Evidence. Impact.




