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Who We 

are

• Third generation family business

• Commercial & Multi-Family (Developer/General 
Contractor/Owner)

• Long-Term Holders

• Focused on Quality and Durability with a focus on 
Sustainability



• The company is locally-owned and based since 1960’s

• Uniquely adept at identifying overlooked opportunities in the regional 
market

• Developer (Owner, investor and manager commercial real estate) 

• A deep understanding of the Metropolitan Washington Area



• Quasi-Governmental

• Mission to provide affordable housing and supportive services that enhance 
the lives of low- and moderate-income families and individuals in 
Montgomery County

• Multi-Family (Developer / Owner / Manager)

• Long-Term Holders

• Focus on Quality and Durability



Meet Our Team

++

• Developers & Owners

• Long-Term Holders

• Focused on Quality and Durability



How We Got Here

• Leased to GSA for FDA

2006

Speculative Commercial Office

10001 New Hampshire Avenue
Silver Spring MD

LEED CI GoldLEED CS Gold



2015

East of Market Apartments

Frederick, MD

East of

Market 

apartments



2017
Duffie Corporate Headquarters

57 Randolph Road, Silver Spring, MD

• LEED CS Platinum Office

• LEED CS Platinum Retail

• LEED CI Platinum

A New Place to

Call Home



Recently Completed

2019
Home2Suites by Hilton

1701 Elton Road, Silver Spring, MD

LEED NC Platinum
(Among the 1st ten in the US)



Current Projects

Hillandale Gateway

Targeting…



We build better than code Minimum



Why Build Better Than Code Minimum



Team Team Team



gateway



Wheaton CBD



Wheaton Gateway



Our Vision

• Wheaton Gateway, a vibrant new mixed-use residential and retail 

property on 5+ acres in Wheaton, MD, featuring mixed-income, 

multi-family housing, and exciting public and commercial spaces

• Incorporating the highest levels of sustainability

• A variety of unit types (i.e. 1, 2, and 3-bedroom units) offered at a 

variety of prices (target of 70% market-rate and 30% MPDU)

• Commercial space concentrated on first floor

• Underground parking



• Wheaton Kick-Off/Visioning (Completed 2019)

• Ambassador Demolition (Completed Early 2020)

• Entitlements (2020-2022 )

• Concept Plan (Completed Q1/Q2 2020)

• Sketch Plan (CURRENT PHASE)

• Preliminary Subdivision/Site Plan (2021)

• Permitting (2022)

• Construction Commencement (2023)

Project Timeline



Project goals

• Complement the Wheaton Sector Plan
• Build a Comfortable, Healthy & Durable Environment.
• Constructed  and Operated Affordably

• Low utility bills.  Predictability

• Maximize Value.  Reasonable first cost.

• Avail ourselves of incentives. (e.g. tax credits, utility 

incentives)

• Long term view on value (e.g. durability)

• Earn Third Party Certifications:
• LEED:  MoCo. High Performance Tax Credits
• Energy Star: Occupant Recognition
• Passive House Institute US: PHIUS

LEED

Passive 
House

Energy
Star



• Continuous Insulation

• Air-Tight Construction

• Optimized Windows & Solar Gains

• Balanced Ventilation with Heat Recovery

• Minimized Mechanical Systems

Passive House

A Design Framework to Reduce Energy 
Consumption & Improve Resiliency



Passive House



Passive House



Passive House



Passive House





Passive House



Passive House







Zoning Analysis

Lindsay West Max Gross
Zoning CR C R Area 

CR-3.0 C-2.5 R-2.5  H-100 3 2.5 2.5 98,407 
CRN-1.5 C-.25 R-1.5  H-45 1.5 0.25 1.5 12,320 

CRN-1.5 C-.25 R-1.5  H-45 1.5 0.25 1.5 7,250 

CRN-1.5 C-.25 R-1.5  H-45 1.5 0.25 1.5 7,250 
CRN-1.5 C-.25 R-1.5  H-45 1.5 0.25 1.5 7,250 

CRN-1.5 C-.25 R-1.5  H-45 1.5 0.25 1.5 7,250 

R-60 - .35% Max Lot Coverage 9,606 

CRN-1.5 C-.25 R-1.5  H-45 1.5 0.25 1.5 14,500 
TOTAL 163,833 SF

3.76  Acres

Ambassador/Mattress Max Gross
Zoning CR C R Area 

CR-5.0 C-4.5 R-4.5  H-130 5 4.5 4.5 13,746 

CR-5.0 C-4.5 R-4.5  H-130 5 4.5 4.5 47,140 
TOTAL 60,886 

1.40 

224,719 SF

5.16  Acres

gateway

Mixed Use/Mixed Income 

(70% Market / 30 % MPDU)

30% Affordable = 40% Residential Bonus Density



Zoning Analysis



Zoning Analysis



Site Proram

• Three Phases

• Phase 

• Ingress & Egress

• Heightened Importance of Internal Circulation

• Grade

• Significant fall from West to East.

• Fall from South to North



Site Challenges

• Long Unbroken Medians along both Frontages

• Ingress & Egress

• Heightened Importance of Internal Circulation

• Grade

• Significant fall from West to East.

• Fall from South to North



Ingress Egress Challenge

Long Unbroken Medians



Grade Challenge



~22’

Grade Challenge

MAX ELEVATION DIFFERENCE = >40’ from S/E to N/W Site Corners.



The Circulation Solution



ENHANCED PEDESTRIAN CONNECTIVITY



ENHANCED BICYCLIST CONNECTIVITY



PEDESTRIAN/CYCLIST CORNER 

IMPROVEMENTS



We  Have Engaged in a methodical Design Process 

& Solicited Feedback all along the way.

Engagement & Feedback



The Plan Today Results from the Feedback Solicited during the 

Concept Plan Phase which took place in Q1 & Q2 2020.

Engagement & Feedback



WHEATON GATEWAY

SKETCH PLAN

PHASE 1
Residential - 30% Affordable Target

~ 325 +/- Units
~ 374,813 s.f.

Commercial/Retail
~ 25,000 s.f.
Food Hall?? (Covid?)

Public  Space & Parking

TOTAL PROGRAM 
Residential - 30% Affordable Target

~ 800 +/- Units over 3 Phases.
~ 854,872 s.f.

Commercial/Retail
~50,000 s.f. over 2 Phases

Public  Space & Parking



WHEATON GATEWAY

SKETCH PLAN



WHEATON GATEWAY

SKETCH PLAN



WHEATON GATEWAY

SKETCH PLAN



WHEATON GATEWAY

SKETCH PLAN



WHEATON GATEWAY

SKETCH PLAN



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN

Materially Enlarged Central Public Green



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN

More Integrated and Pedestrian Friendly Central Green/Plaza



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN

Consolidation of University Boulevard Entrances



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN

Consolidation of Garage Entrances



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN

Improved Alignment of Pedestrian/Cyclist Connection at Kensington



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN

Conversion to Kensington Blvd. Site Entry to One-Way (in).



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN

Integration of 2-Way Bikeways with “Protected” Bike Intersection
Elimination of “Speed Turn” at University for Enhanced Pedestrian Safety



WHEATON GATEWAY

SKETCH vs CONCEPT PLAN

Enhanced Building Articulation at the Corner
Retail brought Closer to Street Corner



• Wheaton Kick-Off/Visioning (Completed 2019)

• Ambassador Demolition (Completed Early 2020)

• Entitlements (2020-2022 )

• Concept Plan (Completed Q1/Q2 2020)

• Sketch Plan (CURRENT PHASE)

• Preliminary Subdivision/Site Plan (2021 – 2022)

• Permitting (2022-2023)

• Construction Commencement (2023)

Project Timeline



THANK YOU

On Behalf of The DUFFIE COMPANIES, WILLCO & HOC


