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Dear ACCEL Families, Students, and Supporters:

ACCEL Day and Evening Academy, Alabama’s first public charter school, is off to a wonderful 
3rd year! We welcomed more than 150 new scholars this year with more than 650 students 
applying. ACCEL is the only public school in our area that focuses on serving uniquely 
vulnerable populations: those who are disinterested in the traditional learning environment, 
those who are in danger of dropping out, or those who have already dropped out of school. 
Our goal is to re-engage and inspire youth to unlock their academic potential. 

Here are a few highlights from the 2018-2019 School Year: 

• We more than doubled the number of graduates from Year 1 to Year 2 with 92 graduates 
walking across the stage in May of 2019. 

• 89% of our graduates were accepted to a two- or four-year college. 

• We launched new programming including College Board Advance Placement, Technical 
and Academic Dual Enrollment with Bishop State Community College, and our MAEF 
Science, Technology, Engineering, and Math Lab, supported by Thompson Engineering. 

Despite this strong progress, the Alabama State Department of Education gave ACCEL a 59/F 
on its first state report card. The report card reflected the 2018-2019 academic year, measuring 
six accountability indicators: academic achievement, academic growth, 4-year on time 
graduation rate, college and career readiness, chronic absenteeism and progress in English 
language proficiency. These measures, while appropriate for traditional high schools, do not 
fully capture the success of ACCEL’s nontraditional model. 

In 2018-2019, ACCEL Day and Evening Academy served 328 scholars. Eighty percent of 
the students lived in poverty, 70% were one or more grade levels behind and 80% entered 
ACCEL with below average reading and math skills. Despite these obstacles, 88% of scholars 
improved their academic skills from their Pre-ACT testing to their ACT performance. This 
academic growth was even higher for economically disadvantaged students at 91%. These 
results are among the best in the state, and these data show that while some students may not 
yet be proficient on the ACT, they are making great strides to reach this goal. 

We are very much on the right track and are committed to looking at data and using it to 
increase our ability to provide an excellent learning environment for all our students. Our 
counselors, teachers, and scholars are doing amazing work every day. The 2018-2019 Annual 
Report will provide an overview of our efforts, results, and strategies to take ACCEL to the  
next level. 

Warm regards,

Jeremiah Newell  
Superintendent/Head of School  
MAEF Public Charter School 

October 17, 2019
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Vice President
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Board Members
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Mr. Lance Covan
Mr. Ernest Gwinn
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Superintendent 

Dr. Jeremiah Newell
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WHO WE ARE
Acceleration (ACCEL) Day and Evening Academy, Alabama’s first 
tuition-free public charter school, serves high school students in 
grades 9-12 from Mobile, Baldwin and Washington counties. ACCEL 
was founded by the Mobile Area Education Foundation in 2017.
At ACCEL, students can graduate quicker or catch up if they have 
fallen behind or dropped out of another institution.
With a challenging college preparatory curriculum, individualized 
instruction, and small class sizes, ACCEL gives students a safe, 
supportive environment to ensure they graduate college and  
career ready.
Located in Mobile, Alabama, ACCEL Day and Evening Academy 
provides an enriched and diverse learning environment that reflects 
the various backgrounds and cultures of the area. Our teachers are 
passionate, experienced and eager to pass on their knowledge and 
experience to their students.

We exist to serve a need that was identified in our community – 
students who were in danger of dropping out, dropped out or not 
motivated in a traditional school setting.

We provide an innovative and supportive learning culture through 
small class sizes, individualized learning and wraparound supports.

We are responding to the needs of area students by providing a 
personalized and accelerated pathway to graduation for every  
type of student: on-track, gifted or off-track.

“ACCEL has offered so much 
exposure, and this has given  
me an opportunity to have my 
voice heard.”  — Sarai Gwinn, student

FINANCIAL REVENUES 
FOR FISCAL YEAR 2018*

TOTAL: $2,858,788.36

EXPENDITURES FOR  
FISCAL YEAR 2018*

TOTAL: $2,858,788.36

Federal Programs

$1,791,818.00
State of Alabama

Contributions/
Private Sources

$218,790.81

$848,179.55

Child Nutrition 
Program $1,804,673.49

$262,253.10

$155,066.01

$319,893.02

$13,637.50

$12,526.00 $290,739.24

Student Instruction

Federal-At-Risk/
Special Ed

Building Services

Board Services

Transporation Central Office Services

*Fiscal Year 2018: October 1, 2017 to September 30, 2018
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92  
GRADUATES

2019 GRADUATES

2019 STUDENT BODY

63%  
OF GRADUATES WERE JUNIORS

89%  
OF GRADUATES WERE ACCEPTED 
TO A 2- OR 4-YEAR COLLEGE

MEETING STUDENTS WHERE THEY ARE
The mission of ACCEL Day and Evening Academy is to connect to students’ gifts and passions through 
personalized learning pathways that build academic skills, professional mindsets, and social and emotional 
well-being, so they are prepared for college and careers. This mission is guided by five core values:

At ACCEL, we respect our students and understand that each of them has individual wants and needs.  
We believe that learning can only be fostered from a feeling of mutual respect, guidance and direction –  
and we do our very best to maintain those values in everything we do. Our unique teaching approach 
supplies our students with the proper support system that will lead them down the path to success.
ACCEL Day and Evening Academy is open to ALL children and we are committed to serving  
a student body that reflects our local community. We believe that every child has the right to receive an 
excellent education.

1.

2.

3.

4.

5. LIFELONG LEARNING – Lifelong learning encourages students to seek learning 
opportunities inside and outside of school for the rest of their lives.

EMPOWERMENT – Empowerment means that we must take the initiative to give 
voice and power to our interests in a responsible way. 

CARE – Care emphasizes that we must show appreciation and concern for our 
community and fellow man. 

COLLABORATION – Collaboration reminds us that we can be our best and 
achieve the most when we work well with others. 

ACHIEVEMENT – Achievement underscores the belief that we can reach our 
goals through focus and hard work.

OUR STUDENTS

328  
STUDENTS

80%  
AFRICAN 

AMERICAN

17.5%  
WHITE

1.5%  
HISPANIC

1%  
ASIAN

ARE ONE OR MORE 
GRADE LEVELS BEHIND

WITH BELOW AVERAGE 
READING AND MATH SKILLS

POVERTY RATE

70%

80%

80%

From 2018 to 2019, ACCEL  

DOUBLED THE NUMBER OF 
GRADUATES FROM 45 TO 92
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MOVING TOWARD 
EXCELLENCE

ACHIEVEMENT

RESPONSIVENESS

Meeting students where they are and 
personalizing their learning path forward is 
at the core of ACCEL’s mission. Many ACCEL 
scholars enter with challenges that impede their academic 
proficiency levels on the ACT, such as middle school level 
reading and math skills, chronic absenteeism, and health 
challenges. Despite these obstacles, 88% of scholars 
improved their academic skills from their Pre-ACT testing to their ACT 
performance. This academic growth was even higher for economically 
disadvantaged students at 91%. These results are among the best in the 
state, and these data show that while students may not yet be proficient on 
the ACT, they are making great strides to reach this goal. 

Accelerating success for ACCEL scholars consists of various approaches. 
ACCEL scholars can take academic and workforce dual enrollment college 
courses thanks to our partnership with Bishop State Community College. 
Additionally, ACCEL offers the opportunity to attain National Career 
Readiness Certificate (NCRC) credentials that exhibit their level of essential 
skill readiness for workplace success.

By giving our teachers the flexibility to innovate to improve student 
achievement, ACCEL can be more responsive and create an environment 
tailored to the needs of individual students, while being held accountable 
for student learning and growth.
Communicating high expectations for each ACCEL scholar is layered with wraparound supports 
provided by our advocate counselors. Removing barriers to a scholar’s ability to learn include: 
assisting with transportation needs, coordinating professional counseling support, assisting with 
food disparities, and/or aligning childcare needs, among other services.

When students exhibit achievement challenges, they have access to PALS – Personalized 
Afterschool Learning Supports. PALS is an afterschool tutoring program provided by all teachers 
to assist students in mastering academic standards.

ACCEL’S SCHOLARS 
ARE GROWING THEIR 
ACADEMIC SKILLS 
FASTER THAN THE 
STATE AVERAGE.

“ACCEL has changed my view and perception 
about education. I once felt that if you were 
not an A student then you could not make it. 
However, if you aren’t there yet, the faculty  
and staff at ACCEL are going to sit with you and 
make it happen. They meet you where you are.” 

– Angel Molette, mother of David & Rachael Thompson
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INNOVATION

OPTIONS

By giving our teachers and school leaders the freedom to 
innovate and develop new strategies to improve student 
learning, we are creating successful teaching models and 
classroom set-ups. At ACCEL, our instructional design is 
personalized for each individual scholar.

The blended learning classroom model enables ACCEL scholars to experience 
learning at their own pace and in alignment with their learning style. Whether the 
scholar needs individual attention, small group or self-regulated instruction, ACCEL educators are 
equipped to provide this type of personalized learning. 

Many students are leaving high school without meaningful exposure to career pathways. The academic 
year for ACCEL scholars has a built-in career exploration phase known as J-Term. During J-Term, 
scholars are afforded paid internship placements and job shadowing experiences.

Within our region, many high-demand, high-wage careers are STEM focused. ACCEL offers its scholars 
a dedicated STEM Lab that is focused on providing in-depth hands-on STEM design process learning, 
collaboration and exploration.

At ACCEL, we meet students where they are and push them where they need to 
go through challenging coursework and a supportive environment. If a traditional 
public school is not addressing a student’s needs, ACCEL offers students and parents another public 
school option. It gives them the opportunity to choose a school based on the student’s needs, not 
geographic boundaries.

One of the biggest challenges students face in the traditional public school setting is the constraint on 
when they can attend school. ACCEL provides both day and evening options, allowing students whose 
environmental circumstances might be a barrier to launch their dreams through education.

“At ACCEL, they change their teaching style 
to help you understand better. The biggest 
benefit to me is that I have gotten my GPA 
up. They have also helped me with the good 
morals.” – Brennon Snook, student

“My son was recently 
diagnosed with ADD, and he 
is now excited about coming 
to school whereas he wasn’t 
before.” – Kim Wiggins, parent
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ALABAMA 2019 STATE REPORT CARD 

ALABAMA PUBLIC CHARTER COMMISSION 
PERFORMANCE FRAMEWORK 

OVERALL SCORE: 59 / F

A REPORT ON PROGRESS

METRIC SCORE STATUS OVERVIEW

Academic Achievement 25.94%  Measured by the number of juniors who are 
proficient on the ACT in reading and math.

Academic Growth 87.93%  
Measured by the number of students who 
improve their skills from the Pre-ACT to  
the ACT.

Graduation Rate 62.16%  
Measured by the number of 2018 students 
who graduated in four years of entering any 
high school (first year of school).

College and Career Readiness 18.92%

Measured by the number of students who 
graduated in the class of 2018 (first year 
of school) who were proficient on the ACT, 
earning dual enrollment, or AP credit, 
earning career technical credentials or 
enrolling in the military.

Chronic Absenteeism 34.99%
Measured by the percent of students absent 
18 or more days (excused or unexcused 
absences).

Alabama Public Charter Commission Annual Independent Evaluation 
Annually, the Alabama Public Charter School Commission evaluates charter schools to ensure 
they are effectively meeting their mission. ACCEL has met all performance standards outlined in 
the Alabama Public Charter Commission Performance Framework. 

ACCEL’s focus on nontraditional learners means that the effectiveness of ACCEL’s academic model 
will not be adequately captured through the traditional state report card. 

Green = Area of strength 

Yellow = Area of improvement

Red = Area of critical focus 

MEETS 
ANNUAL STATE 
EVALUATIONS

Academic Performance 

Organizational Performance 

Financial Performance
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FOCUSING ON CONTINUOUS IMPROVEMENT 

MEASURE CHALLENGES PLAN OF ACTION

Academic Achievement

2019 – 25.94%
2020 – 30.00% (Target)

80% of students enroll with middle school or 
elementary level reading and math. Reaching 
proficiency takes more than the year or two 
available before taking the state assessment.

• Provide school-wide and targeted 
intervention focused on ACT skills

• Provide high quality professional learning 
for teachers with a focus on rigor and 
differentiation

• Provide ongoing monitoring and 
evaluation of teacher practice

Academic Growth

2019 – 87.93%
2020 – 88.00% (Target) 

This measure suggests that ACCEL is doing an 
outstanding job at improving students’ academic 
skills, even if they have not yet met proficiency at 
the time of taking the ACT as a junior.

• Continue to improve upon comprehensive 
standards-aligned instruction

Graduation Rate

2018 – 62.16%
2019 – 65.00% (Target)

70% of students enrolled at ACCEL are one or more 
grade levels behind. While ACCEL works diligently 
to catch students up, not all students are able to 
graduate in four years, and, instead, graduate later. 

• Increase dropout prevention supports 
to improve the number of students who 
persist and graduate on time

College and Career 
Readiness

2018 – 18.92%
2019 – 25.00% (Target) 

As a new public school in its first year of operations, 
career & technical education (CTE) programming 
was not yet approved by the Alabama State 
Department of Education for ACCEL. Thus, students 
could not earn college and career ready credentials 
before graduating. This issue has been rectified as 
of the 2019-2020 school year.

• Establish policies to ensure all graduates 
earn a college and career ready credential 

• Implement approved CTE, AP, and Dual 
Enrollment Program 

• Provide internships and apprenticeships 
to prepare and expose students to careers

Chronic Absenteeism 

2019 – 34.99% 
2020 – 30.00% (Target)

Many students in our school face chronic physical 
and emotional health challenges, as well as 
have the responsibility to help provide for their 
families. Our nontraditional model allows students 
to continue to make academic progress despite 
attendance challenges.

• Develop and implement a comprehensive 
school-wide attendance plan

• Implement a tiered support system for 
student discipline 

• Implement student-led clubs and activities 
that foster a positive school culture 

While we recognize these state report card measures are designed for a traditional school, we are 
committed to providing an excellent school environment for our scholars, and are thus focused on 
urgent and continuous improvement. 

“Although the state report card is an effective measure for 
traditional public high schools, it does not completely capture 
the story of ACCEL since this school serves nontraditional 
students. ACCEL provides a creative and innovative learning 
environment for students who may experience difficulty in 
a traditional setting. This school is achieving success in a 
multitude of ways, and the best is yet to come.”

– Dr. Daniel Boyd, Deputy State Superintendent of Education
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